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%HQH¿WV

Village Learning 6ROXWLRQV   
(GXFDWLRQDO�6WDI¿QJ will provide your school with quantifiable cost savings opportunities as well as gains in 
operational efficiency. 

&RVW�6DYLQJV
Allow us to handle the additional costs related to substitute teacher management
   Payroll & payroll taxes
   Administration staff salaries
   Job board advertising
   Hiring & screening
   Training & orientation costs 

You can now spend your time focusing on the things that matter most to your school such as
   Curriculum development
   Growing your school
   Maintaining teacher morale
 ��.HHSLQJ�SDUHQWV�DQG�VWXGHQWV�HQJDJHG�DQG�VDWLV¿HG

,PSURYHG�(I¿FLHQF\�
    Eliminate the hours spent managing the substitute process, the people and the paperwork.
    Increased human resources productivity by allowing VLS-ES to implement year round recruiting, screening, training and 

VWDI¿QJ
    Reduce stress surrounding last minute absences.

+LJKO\�4XDOL¿HG�:HOO�7UDLQHG�6XEVWLWXWHV
    Our substitutes are guaranteed to meet & exceed your education, experience, character and ability requirements 
    All VLS-ES Substitutes will complete a thorough, professional training program on classroom management techniques and 

teaching strategies before being assigned to your school
 ���6FKRRO�VSHFL¿F�WUDLQLQJ�LV�FRQGXFWHG�WR�IDPLOLDUL]H�WKH�WHDFKHU�ZLWK�\RXU�VFKRRO¶V�WHDFKLQJ�PHWKRGV��H[SHFWDWLRQV�DQG�

policies and procedures

5HSRUWLQJ
    We offer in-depth and easy-to-view reporting related to teacher absenteeism and other important data, to help identify work 

pattern trends and develop forecasting.  

Contact us today to find out how Village Learning Solutions – Educational Staffing can start saving your school money 
and time, ultimately increasing the opportunity for student success! 
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1HHGV�$QDO\VLV

(YDOXDWH�<RXU�6XEVWLWXWH�0DQDJHPHQW�1HHGV  

&KHFN�DOO�WKDW�DSSO\�

:KLFK�RI�WKHVH�WKLQJV�KDYH�RFFXUUHG�DW�\RXU�VFKRRO�LQ�WKH�SDVW����PRQWKV"��

� 2QH�RI�\RXU�HPSOR\HHV�FDOOV�LQ�VLFN�WKDW�PRUQLQJ�

� $�SODQQHG�YDFDWLRQ�LV�FRPLQJ�XS�IRU�DQ�HPSOR\HH�

� $Q�HPSOR\HH¶V�SUHJQDQF\�OHDYH�LV�DSSURDFKLQJ�

� $Q�HPSOR\HH�KDV�DQ�HPHUJHQF\�IDPLO\�LVVXH�DQG�FDQ¶W�FRPH�WR�ZRUN�

� <RX�ZRXOG�OLNH�WR�VHQG�RQH�RI�\RXU�HPSOR\HHV�IRU�WUDLQLQJ�IRU�D�GD\�RU�WZR�

� 2QH�RU�PRUH�RI�\RXU�HPSOR\HHV�OHDYH�XQH[SHFWHGO\�

� �<RX�ZDQW�WR�DGG�RQ�PRUH�VWDII��EXW�ZRXOG�OLNH�WR�¿UVW�REVHUYH�WKHLU�SHUIRUPDQFH�EHIRUH�PDNLQJ�D�
ORQJ�WHUP�FRPPLWPHQW�

� �<RX�XUJHQWO\�QHHG�WR�KLUH�SHRSOH��EXW�FDQ�QRW�DIIRUG�WKH�WLPH�DQG�H[SHQVH�RI�SODFLQJ�DGV��
LQWHUYLHZLQJ�FDQGLGDWHV�DQG�ZDLWLQJ�IRU�EDFNJURXQG�FKHFN�UHVXOWV�

:KDW�DUH�\RXU�LPPHGLDWH�VWDI¿QJ�QHHGV"

� �6HFXULQJ�D�KLJKO\�WUDLQHG��TXDOL¿HG�JURXS�RI�VXEV�WR�FRYHU�VKRUW�WHUP��ODVW�PLQXWH�DEVHQFHV��

� �6HFXULQJ�D�VXE�WR�FRYHU�D�IXWXUH�PDWHUQLW\�OHDYH�

� 6HFXULQJ�VXEV�WR�FRYHU�YDFDWLRQV�WKURXJKRXW�WKH�\HDU�

� 6HFXULQJ�VXEV�WR�FRYHU�VKRUW�WHUP�DQG�RU�ORQJ�WHUP�OHDYH�GXH�WR�VLFN�RU�SHUVRQDO�OHDYH�

:KLFK�EHVW�GHVFULEHV�KRZ�\RX�FXUUHQWO\�KDQGOH�WHDFKHU�DEVHQFHV"

� �:H�HPSOR\�DGGLWLRQDO�VWDII�WR�HQVXUH�ODFN�RI�FRYHUDJH�LV�HOLPLQDWHG�

� �:H�KDYH�D�OLVW�RI�VXEV�ZH�FDOO�RQ��� 

 6PDOO�SRRO�RI�����VXEV��� �3RRO�RI������� �SRRO�RI��������  ���RU�PRUH

� $GPLQLVWUDWLYH�VWDII�VRPHWLPHV�FRYHUV�WKH�FODVVURRPV�

� :H�XVH�SDUHQW�YROXQWHHUV�DV�VXEVWLWXWHV�

� 3OHDVH�SURYLGH�DGGLWLRQDO�LQVLJKW�WR�\RXU�VXEVWLWXWH�PDQDJHPHQW�
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Village Learning 6ROXWLRQV   

LV�FRPSULVHG�RI�WZR�EXVLQHVV�HQWLWLHV

 ��9/6�(6��%XVLQHVV�)RFXV� �(GXFDWLRQDO�6WDI¿QJ�

   VLS: Business Focus = Education Intervention & Reform

+HUH�DUH�D�IHZ�SURJUDPV�\RX�PD\�RIIHU�\RXU�VFKRRO�VRPH�EHQH¿W�QRZ�RU�LQ�WKH�IXWXUH�

After School Programs Staffing

 ���9/6�(6�ZRUNV�ZLWK�VFKRRO�GLVWULFWV��LQGLYLGXDO�VFKRROV�DQG�FRPPXQLW\�EDVHG�RUJDQL]DWLRQV�E\�SURYLGLQJ�D�GHGLFDWHG�DIWHU�
VFKRRO�SURJUDP�PDQDJHPHQW�WHDP�WR�DFTXLUH��WUDLQ�DQG�UHWDLQ�KLJKO\�TXDOL¿HG�DQG�WUDLQHG�SURIHVVLRQDOV�WR�IDFLOLWDWH�\RXU�
after school programs.

$GGLWLRQDO�6HUYLFHV

9LOODJH�6XEVWLWXWH�0DQDJHPHQW�6\VWHP�

Village Learning 6ROXWLRQV   
(GXFDWLRQDO�6WDI¿QJ combines a personal hands-on approach  
with cutting edge technology through VSMS.  VSMS is efficient  
and easy to use.  The benefits of our service are endless.   

9606�SURYLGHV
   Automated web and phone based solutions
   Real-time absence data analysis and custom report building
    Reduced absenteeism through 24/7 tracking & accountability

Teachers will use VSMS to register their absences at any time by calling a toll-free number or by logging on via the web 
using a computer, a smart phone or a tablet.  

School Administrators will have access from anywhere at anytime to obtain absenteeism data and invaluable reports.  

([WHQVLYH�UHSRUWLQJ�RIIHUV�UHDO�EHQH¿WV�ZLWK�UHDO�YDOXH��
   Provides real-time reports with current and historical  
   information
 � �7KH�V\VWHP�LV�GHVLJQHG�WR�¿W�\RXU�QHHGV�DQG�FDQ�EH�

formatted for Excel, Access, and HTML
   Reduces absenteeism through improved teacher 

accountability
 � $OO�UHSRUWV�FDQ�EH�FXVWRPL]HG�WR�¿W�\RXU�LQGLYLGXDO�QHHGV

7KH�UHVXOWV�DUH�FOHDU
    Reduced substitute placement costs  

DQG�LQFUHDVHG�HI¿FLHQF\�
   Hours reclaimed for other school priorities
    Lower absenteeism rates through  

teacher accountability
   Ensured quality of substitutes in the classroom

    Improved communication among all  
school personnel
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Village Learning 6ROXWLRQV   
(GXFDWLRQDO�6WDI¿QJ specializes in providing substitute management solutions for Charter Schools, Private Schools 
and Child Care Centers.   We understand that your school does not have the human or financial resources of a large 
school district.  However, you still have the same responsibilities across the board, including managing absenteeism and 
substitute placement.   

&RPPRQ�&KDOOHQJHV�$PRQJ�2XU�&OLHQWV�
   Operate independently ��'HVLUH�PRUH�FRVW�HI¿FLHQF\
    Administrative team often has  ��'LI¿FXOW\�PDLQWDLQLQJ�DQ�DGHTXDWH�SRRO 

large workloads  of substitutes
 ���+DYH�VPDOO�RU�QR�GH¿QHG�KXPDQ�� ��&DQ�EHQH¿W�IURP�RXWVRXUFLQJ� 

resource departments  administrative functions 
   Require high quality staff

&KDUWHU�6FKRRO��
 ��7KH�EHQH¿WV�DQG�FKDOOHQJHV�RI�WKH�DXWRQRP\�JUDQWHG�E\�FKDUWHU�VWDWXV�DUH�JUHDW��
    The 4000 plus charter schools in the U.S. all operate independently of their respective public school systems and, therefore, 

are responsible for their own human resources and substitute management.

3ULYDWH�6FKRROV
    Private schools have different requirements than public schools within the same state. Many private schools have adopted 

VSHFLDOL]HG�FXUULFXOXP�RU�WHDFKLQJ�PHWKRGRORJLHV��UHTXLULQJ�YHU\�VSHFL¿F�VNLOO�VHWV�IRU�WHDFKHUV�DQG�VXEVWLWXWHV��
 ���)LQGLQJ�D�VXEVWLWXWH�WHDFKHU�IRU�\RXU�VFKRRO�WKDW�LV�WKH�³ULJKW�¿W´�PD\�EH�FKDOOHQJLQJ��DQG�9/6�(6�VSHFLDOL]HV�LQ�PHHWLQJ�

these challenges.

&KLOG�&DUH�&HQWHUV
    Expectations in child care center staff quality are high. Child Care Centers have a vital role in teaching, therefore require 

much more training and education than babysitting.  
 ���&KLOG�&DUH�&HQWHUV�RIWHQ�KDYH�ÀXFWXDWLQJ�VWDI¿QJ�QHHGV��UHTXLULQJ�WKH�QHHG�WR�VWDII�XS�RU� 

down quickly.

2XU�&OLHQWV

After School Program Development & Execution

 ���9/6�GHYHORSV�FXVWRPL]HG�DIWHU�VFKRRO�SURJUDPV�WKDW�DUH�IXQ�DQG�HQJDJLQJ�

    Some of our program features include Skilled homework help, STEM programs, Art Programs, Study Skills and Health & 
1XWULWLRQ�SURJUDPV�EDVHG�RQ�WKH�/HW¶V�0RYH�,QLWLDWLYH�

Intervention Programs

    Village Learning Solutions offers a variety of programs focused on supporting schools by providing 1-on-1 and small group 
tutoring. These programs can be facilitated during school day pull-out programs or after school.  

 ����:H�SURYLGH�UHVHDUFK�EDVHG�FXUULFXOXPV�WKDW�KDYH�EHHQ�SURYHQ�VXFFHVVIXO�LQ�LPSURYLQJ�ÀXHQF\�LQ�PDWK�	�UHDGLQJ��:H�FDQ�
also tutor using your existing programs.

    VLS provides the tutors, making your job a lot easier!
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Village Learning 6ROXWLRQV   
(GXFDWLRQDO�6WDI¿QJ realizes that teacher absences are inevitable, but they don’t have to be detrimental.
    Teacher absences are expensive; in fact according to The Center for American Progress, 5.3 percent of teachers are absent on 

any given day. Stipends for substitute teachers and associated administrative costs amount to $4 billion, annually. (K-12 Public 
School Data)

    Teacher absence combined with ineffective substitutes can negatively affect student achievement. Researchers have found 
that for every 10 absences, mathematics achievement decreases substantially.

    Substitute teacher quality is often not addressed. VLS-ES operates with its importance at the forefront of our hiring process. 
7KLV�LV�D�FULWLFDO�FRQVLGHUDWLRQ��SDUWLFXODUO\�ZKHQ�RYHU�RQH�IXOO�\HDU�RI�HYHU\�FKLOG¶V�.����HGXFDWLRQ�LV�WDXJKW�E\�VXEVWLWXWH�
teachers.

    With VLS-ES, valuable classroom time will not be wasted with instruction that is inadequate. All personnel hired by VLS-ES 
must demonstrate that they possess the skills and knowledge necessary to warrant their employment.

    Opportunities to improve skills through training is available to all VLS-ES employees. The goals, objectives, content and 
expectations for student achievement and learning will not be compromised because a substitute is teaching a class. 

 ���&KRRVLQJ�9/6�(6�HQVXUHV�DSSURSULDWH�DWWHQWLRQ�LV�SDLG�WR�PD[LPL]LQJ�WKH�TXDQWLW\��TXDOLW\�DQG�HIIHFWLYHQHVV�RI�WKH�VXEVWLWXWH�
teachers serving in their districts.   

6XEVWLWXWH�7HDFKHUV

Village Learning 6ROXWLRQV   
(GXFDWLRQDO�6WDI¿QJ offers support solutions outside of the classroom too! Let’s face it, there is always more work than there is 
number of hours in a day or people to do it!  Our para-educators provide instructional and clerical support for classroom teachers.  
This allows teachers more time to focus on instruction, lesson plans and other tasks that are best executed by the actual teacher.  

:KDW�&DQ�2XU�3DUD�HGXFDWRUV�'R�7R�+HOS�<RX"
    Provide instructional reinforcement by working with     Assist with classroom management 

students that require more one-on-one interaction 
(including students with IEPs, disabilities and more)    Act as a translator

 ��+HOS�PDLQWDLQ�D�FOHDQ�DQG�RUJDQL]HG�FODVVURRP� �   Provide lunch time support  

   Facilitate exams     And more! 

Para-educators in an education setting may also be referred to as Teacher Assistants, Instructional Aides, Teacher Aides or 
Para-Educators.
VLS-ES’s Education Para-educators undergo the same rigorous screening as our Substitute Teachers, including but not limited 
to background checks and skill assessments.  Our Para-educators must have completed two years of study at an institution of 
higher learning, have received an Associate Degree or proof of completion of the Paraprofessional Praxis.  Additionally, VLS-
ES provides training specific to being an effective Para-educator.

3DUD�HGXFDWRUV
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6XEVWLWXWH�0DQDJHPHQW�6LPSOL¿HG

6XEVWLWXWH�0DQDJHPHQW�6LPSOL¿HG

$GYHUWLVH
,QWHUYLHZ
Screen

Hire

3URFHVV
7UDLQ

 Schedule

 (YDOXDWH

Lorem ipsum is simply data text Lorem ipsum is simply data text Lorem ipsum is simply data text

(QYLVLRQ�<RXU�)XWXUH�ZLWK�9/6�(6

7\SLFDO�6XEVWLWXWH�0DQDJHPHQW
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Scan and bookmark our QR 

184 Wind Chime Court, Suite 203  
Raleigh NC 27615

Phone: 855.857.8577 
Fax: 866.825.9703 

esinfo@villagelearningsolutions.com


