At-risk pupils: Asnoted in NRS 386.500 to 386.610, inclusive, IICSN intends to serve more
than 51% of its pupils who would be considered at risk with economic and/or academic
disadvantages and requiring specia services and/or assistance for success in our educational
programs. Innovations International Charter School of Nevadaisintroducing an inclusive hybrid
school that consists of face-to-face instruction with students, a technology laboratory setting, and
adistance education program. We are particularly interested in serving pupils who have not yet
achieved English proficiency and who are risk of dropping out of high school as they have been
unable to meet the minimum of academic standards.

Our program will provide for those pupils previously enrolled in public schools identjed as
economically disadvantaged by providing for their nutritional and dietary n
their previous free and reduced lunch status. Our program will address pupi
needs since we offer bilingual and biliteracy curriculum across the years. |
distance education to meet the needs of pupils placed at risk of droppj i hool and
those who do not meet minimum standards of academic proficiency,

Recruiting at-risk pupils: We are developing a needs
Spanish that we will distribute to generate interest in our
approach the Latin Chamber of Commerce to involve Qysin
partners. We believe that our program will appeal to gtudents an
particularly due to the emphasis on bilingual educatio

th English and
rogram. We will also
as potential school
ilies placed at risk,
d comrunity structure.

Serving specific needs of at-risk pupils: Asan in cational program, [HCSN will
integrate general education students, students haviag special needs, students identified as gifted
and talented, and students identified as being at risk to form a unique learning community.
[ICSN recognizes that knowledge is a p@eriul tool generated by becoming aware that students
have unigue needs and abilities. In fo capitalize on individuals within a community, the
mission of this school isto make | mordrelevant to real life, to assist studentsin
developing responsibility for sel#&gd cormimuriity, and to enhance collaboration with community
members, parents, business institutions of higher education. Dual Language
immersion will be emphasiz&d at WCSN wherein both English language and Spanish learners
will increase fluency In both languages. In addition to our language devel opment
work, we will aso ning strategists to develop life long learners, provide for

inars and conference attendance on the part of our educators

_ Bk stulllents, implement family literacy seminars, technology orientations,
and f ent-t€acher conferences.

succéss with at-risk pupils: We will measure our progress with at-risk pupils through
avariety eans. One way to measure success is through results of academic testing as
mandated Dy state and federal guidelines. In addition to mandated testing we will employ
authentic forms of assessment to monitor students' progress (ie: portfolio development, project-
based learning, performance-based instruction, and feedback). We will implement action
research with our teachers as well as academic research with university researchers to monitor
and unfold the successes with students and families through best-practice researched instruction.
We will monitor our relations with families to also ensure their involvement with the school and



to measure success in terms of family satisfaction as well as requesting feedback from our
students to determine their satisfaction with our work at the school.

At-risk programs benefiting from distance education

[HCSN will follow a hybrid approach to its instructional delivery model. Three specific
programmatic formats will be followed: Kindergarten to grade five levels follow an on-campus
traditional school format for the students' academic day, grades six to eight will follow,the
traditional format with the introduction of technology as a supplemental tool for instradon. This
transitional format is key to what we believe will be a successful distance educati
(Bielman, Putney, & Strudler, 2003) because we will continue to emphasize t
community in the classrooms while also scaffolding students to be morein
regulated learners. Grades nine to twelve will utilize on and off campusin
for distance education with technology, web-based instruction, and i [ i Internet as
the modality for student learning.

A key point that will differentiate IICSN from other schgol s¥& the confinual construction
of acitizen-based student self-governance throughout the sc e Accelerated
ht odel in which we
omsj&a base for “powerful

encourage and demonstrate to teachers how to make thel
learning” in which the learning environment is authergti

approach ismore likely and more easily attained &
contact takes place throughout the day and every 8gy. T0 that end, we are developing a curricular
plan for staff development that engages th ondary teachers in continuing that process of
developing responsible and caring stud ifzens who take responsibility for their learning and
for that of their peers.
Some of the waysin whic || encurage that citizenship process to continue isfor
our teachersto provide accesst distance [éarners to chat sessions in which al students

participate. We will be able O@' pri records of this multi-way conversation through the

software programs used, an s and students will keep logs of their entries so that they can
follow-up on students )Mo to not be participating fully. Our staff will understand our
expectations that they’¢ g'the online students in conversations, construct online groupings so
that student will gormMuINIGgLe in small group discussions and then the groups will be responsible
for posting a :
i IS MOt easy to construct community in a distance education learning setting,

st ts can and will do so when provided with the guidance and expectations that
come a shared governance system where all ideas are considered and decisions are inquiry-
a-driven. In my own work with distance education learning at the adult level in a

is highly interactive in the face-to-face setting, | have found that students who may be
reluctant to express an idea in whole class will feel comfortable expressing their words
“anonymoudly” as it seems when chatting online (Heflich & Putney, 2001). In addition, the
distance education setting is helpful for students who may feel overwhelmed in the larger
secondary schools where they may not seek individual attention, especially as an adolescent who
is struggling with the delicate balancing act of seeking independence while also wishing to




belong to a community. It is the intention of the founders of this school to provide a means for
that balancing act to be less of a burden for at-risk students in particular.

Bielman, V., Putney, L. G., & Strudler, N. (2003). Constructing community in a postsecondary
virtual classroom. Journa of Educational Computing Research, 29(1), 119-144.

Heflich, D. A., & Putney, L. G. (2001). Intimacy and Reflection: Online Conversation jn a
Practicum Seminar. Journal of Computing in Teacher Education, 17(3), 10-17
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PART | FACILITY, PERSONNEL AND EQUIPMENT

12 N/A

1.3 N/A

1.4  NOT OBTAINED FACILITY, PERSONNEL, OR EQUIPMENT

1.4 () IICSN has not yet obtained afacility, personnel, or equipment at the time this charter has
been submitted. The committee to form is actively seeking financial banking from
individuals and/or foundations at this time.

1.4 (b) Our plan isto continue negotiating afacility through different channels which gray
consist of purchasing available land with the additional purchase of modular buMgi
through Modular Technology, Inc. of Phoenix, AZ. Thisis one option w

that could be used to house the school. In addition we have begun r
and support staff members while also seeking funding for curricyl

equipment. We have begun working with atechnology comp computer
needs for the school.

Sept. 2004 Written commitment of funding sgur

Oct. 2004 Finalize negotiations with fungi ur ders

Nov. 2004 Begin building/renovations
Feb. 2004 Begin advertising positi
March 2005 Begin recruitment of t
April 2005 Lettersof intent to hire
May 2005 Finalize equipment, iC
July 2005 Yearly employees r@ 0

1.4 (c) August 17, 2005 School begins
1.4 (d) Equipment to be used at the school:
1 Office furniture for admj
credenzas, chairs, bookc omp!
lounge, bookcases, file ¢
tables and chairs, desks
and art supplies, co
chairs, cooler for

for Ity 2nhd staff
S, ad strators, and staff members

, furniture ordering
in completed building

r&ive offices including desks, file cabinets,

including ad s, Tile cabinets, locking cupboards, cots.

2 Co pment for media labs to include polycom units for

videocon \//\VCR/DVD to record videoconference, plasma TVs and green
screen lab,Aigital video/audio recorders, cameras, variety of computer

i t (Iaptop/desktop), tripods for cameras, external drives for data storage.
odWrequipment to include television, VCR/DVD player, smart board, projector,
tops, computer carts, printers, white board, overhead projector

3. Electronic keyboards for music classroom, various musical instruments, art room
supplies as needed, science lab equipment relevant to science subject areas being taught,
such as..
Lab Station Equipment

* ring stand e beaker brush

e ring stand clamp e clay triangle

e support ring e watch glass

e utility clamp e 400ml beaker



* test tube holder e 250ml beaker
*  bunsen burner e 250 erlenmeyer flask
e burner hose e stirring rod
e striker e testtube
e crucibletongs e 10ml graduated cylinder
* wiregauze e 100ml graduated cylinder
e test tube brush e filter funnel
4. N/A
5. Photo copy machines, laser printers, Accucut machines and laminators. Pgper for

photo copying, common office supplies, security cameras, and mainten
equipment and supplies.

1.4 (e) N/A

PART Il EDUCATIONAL PROGRAM

2.1 PROJECTED ENROLLMENT
The projected enrollment for IICSN Charter School of heregfter referred to as
[ICSN) for year one will be 648 students. The schoglwil d two grade levelsa
year for an anticipated total school enrollment of 1;08§.stu ver athree (3) year

22

2.3

2.3(a)

period of growth.

GRADE LEVELS PROPOSED TO BE TAU AT IIOSN

Projected enrollment encompasses students fr jndergarten through twelfth grade

when the school has reached its full growtheegentigh’ This equates to an anticipated 75

students per grade level at elementary, 815 at intermediate elementary and middle

school, and 90 students per grade ley,

For the first year of operation, 11C
Kindergarten 75 st
GradeOne 754t
GradeTwo 75

Grade Five %ts
Grade Six ts
Grade : dents

Grade } 90 students
90 students

Gradeal €
CALEND Q
gaown‘a direct correlation between time on task and student achievement.

, [ICSN will utilize an extended school year of 200 instructional days to foster
achievement for its student population. Per NRS 387.12, Section 2, “A school
endar must contain at least 180 school days in session. This period must be divided

0 school months which contain not more than 20 potential school days per month”.
Pursuant to NRS 386.550, Section 1, paragraph “f” the governing body of 11CSN will
therefore submit awritten request to the superintendent of public instruction for awaiver
from providing the days of instruction required by this paragraph because I11CSN will be
providing additional days of instruction per the following calendar. As shown in the
following calendar, IICSN will provide an 8 hour instructional day as well as an extended
school year by additional 20 days, which exceeds the amount of instruction provided
under a program consisting of only 180 days of instruction.

in SSeerary.
will serve atota of 648 students as follows:




2.3 (b) The number of legal holidays observed by IICSN will take in the extended day calendar
and will include the anticipated holidays as negotiated by the local school district.
Holidays will be as follows:

Monday, September 5, 2005 Labor Day

Monday, October 31, 2005 Nevada Day
Monday, November 14, 2005 Veteran's Day
Thursday and Friday, November 24 — 25, 2005 Thanksgiving

Monday, December 26, 2005-Monday, January 2, 2006  Christmas and New, Y ears
Monday, January 16, 2006 Martin Luther Ki
Monday, February 20, 2006 Presidents D
Monday, May 29, 2006 Memorial
2.3 (c) The beginning and ending of each term will constitute a twenty-day | f the
Clark County School District calendar with an additional three day I7.q]

August 17, 2005
October 27, 2005
October 31, 2005
January 20, 2006
January 23, 2006
April 7, 2006
April 10, 2006

June 23, 2006 @th uarter and second semester
Potential 2005-2006 CALEND

2005

August 10

October 31
November 11

August 17 \
September 5
October 28 @

Lcensed Employees Return
C Begin
Labor Day (No School)

End of First Grading Period (52 days)
Nevada Day Observed (No School)

Veteran's Day (No School)

November 24, Thanksgiving Day and Family Day (No School)
Decemb Winter Break Begins - End of Day

(No School December 19 - December 31)

ar Classes Resume
uary 16 Martin Luther King, Jr. Day Observed (No School)
y 20 End of Second Grading Period (45 days)
End of First Semester (97 days)

January 23 Second Semester Begins
February 20 Presidents' Day (No School)
March 17 Spring Break Begins - End of Day

(No School March 20-March 24)
March 27 Classes Resume

April 7 End of Third Grading Period (49 days)



May 29 Memorial Day Observed (No School)

June 23 End of Fourth Grading Period (54 Days)
End of Second Semester (103 Days)
End of School Y ear (200 Days)

June 23 Licensed Employees End Work Y ear
Work Y ear Detail
195 Contracted Teacher Work Days
10 Assigned Personal Leave Days
205 Scheduled Teacher Days
Student Days of Attendance
200 Student Days of Attendance
SCHOOL CALENDAR BY ACADEMIC MONTH ( dix A
2.3 (d) Other important days
August 10 Licensed Employees Return
October 28 End of First Grading Pgriod 2 days)
November 2-4 Half daysfor parent corfigfences
December 16 Winter Break Begins - En ay
(No School Decemjg - ember 31)
January 2 Classes Resume %
January 20 End of Secong Grading Period (45 days)
i ester (97 days) Subtotal

January 23 Begins
March 17 ins - End of Day

20-March 24)
March 27
April 7 nd pf Third Grading Period (49 days)

June 23 of Fourth Grading Period (54 Days)
End of Second Semester (103 Days)  Subtota
End of School Y ear (200 Days) Totdl
O icensed Employees End Work Y ear

2
b NON d to offer school days in which lessthan afull day of instruction will be

PROPOSED ENROLLMENT DATES - IICSN will open the enrollment period on
February 1 of each school year until the grade levels reach maximum capacity at which
time awaiting list will be generated to follow the adopted |ottery system. Enrollment will
continue throughout each school year, which beginsin year one on August 17, 2005 and
continues until June 23, 2006. This open enrollment period will allow the school to utilize
itswaiting list and lottery system to fill any seats vacated during the school year. This
enables [ICSN to provide maximum service to interested students while maintaining a
balanced teacher — student ratio.




2.5

2.6

FEES, CHARGES, AND DEPOSITS — No enrollment fees or charges will be imposed
upon the students. Lunch program will be offered at minimal/no expense to students,
depending on socioeconomic status (See Budget, Appendix F).

CURRICULUM, COURSE DESCRIPTIONS, GRADE LEVELS, SCHEDULE

The Clark County School District’s (CCSD) curriculum essentials framework and
syllabi, Nevada State Standards and Benchmarks, and the National Standards will all be
central tenets for the curriculum offered at [ICSN. The materials offered at the school for
al levels, K through twelve, will be a combination of CCSD adopted curriculu
technology and multimedia materials, research-based programs, and instructi
practices offered nationally and internationally.

[HCSN will follow a hybrid approach to its instructional delivery’m
specific programmatic formats will be followed: Kindergarten to gr tvel
an on-campus traditional school format for the students' academic
will follow the traditional format with the introduction of tec
tool for instruction, while grades nine to twelve will utilize
asaformat for distance education with technology, web,
instruction viathe Internet as the modality for studen
compliance with state mandates, licensed teachers
At all grade levels, for traditional and distance educati lum, the curriculum
selected for use will be aligned to the NevadafState stan and the CCSD benchmarks,
to assist al studentsin passing the proficiency s. It i5 also understood that additional
professional development will beinitiated t | employees in becoming proficient
with technology and distance education i na delivery.

[ICSN has received approval from ith Rheault at the State Department of
Education for distance education, pefiding approval of the charter in total. The approval
was granted on 12-09-04. The pgper\documentation has been provided.

2.6 (a) Kindergarten through Grad

* Follow the tradition ructfonal“rormat of students on campus for instruction

* 100% on campu udents
* Technology labs introduce students to hardware and software systems

e classrooms for instruction and for student presentations

S traditional format of instruction with the introduction of technology as a
pmental tool for instruction

6 on campus time for students

ade six serves as a preparation year to the distance education model

33% of grade six time used for lab settings for introduction to distance education

* 50% of grade seven and eight time used for lab settings for introduction to distance

education

* Licensed teachers used for instruction

* Learning strategist(s) used to assist in teaching strategiesto develop life long learners

* Use of technology instructor(s) to assist in mastery of distance education standards



The distance education hybrid model is an extension of the text-based curriculum
which means that the distance education portion is supplemental and enrichment of the
textbooks used during the traditional portion of the day. These students will be on
campus with assigned core area teachers for an eight-hour academic day, five days per
week. Grade six will become a preparation year moving toward a distance education
model. Grade six students will be on the school campus each day of the week with an
academic core teacher, but they will move toward a technology |aboratory setting with
one third of their day working independently with atechnology facilitator. During this
time, students will be introduced to the components of distance education an
that will be needed as we transition to a total distance education model fo

processing, internet searches for research, enrichment for skills on
composing internet based documents, using technology comp:

textbooks, using computer software to practice math, reading;, and wrifj illsalong
with internet safety, media presentations, learning strategies are cgordinated with the
text-based curriculum, and online dictionary.

Grades seven and eight will be on campus fig day eek with core content
grajers, these students will
move toward a distance education model. Ong¢ half of th ademic day will be spent in
atechnology laboratory setting working furtheiith the components of distance
education and technology needed as we transiti
the higher grade levels. A technology faci
more technology skills and proficiency w
complete assigned work and tom ver web

work with them as they acquire
arning to schedule their daily routines to
based curriculum and projects.

Grades Nine through Twelv

* Follow adistance educghi oMygehivery model

* Gradenine serves as sitional Year to the distance education model

* Grade nine spen %ﬁei r instruction on campus and 40% of their instruction

off campus
* Gradeten

of their instruction on campus and 60% of their instruction off

d twelve spends 20% of their instruction on campus and 80% of
campus

chers used for instruction

pAg strategist(s) used to assist in teaching strategies to develop life long learners
Use Of technology instructor(s) to assist in mastery of distance education standards

These students will be on campus with assigned core area teachers for an eight hour
academic day depending on their grade level. Grade nine will be atransitional year in
which students will be in school three full days aweek. Face-to-face instruction will be
gradually replaced by instruction through distance education as they learn to maneuver
web-based curriculum and projects. Students will be devel oping e-portfolios and their
own websites in response to projects given by teachers. Technology instructor(s) as well
as each of the content and elective area teachers will establish a modeling component to



thelir instruction for further academic emphasis to be utilized off campus as the students
work independently to complete assigned work. The teachers will contact students via
web caucusing and emails to ensure questions are answered and the assigned work is
being completed in atimely manner.

Grade ten students will be on campus two days a week. Grades eleven and twelve
will be on campus one day aweek. As described for ninth grade students, face-to-face
instruction for tenth-grade students will be gradually replaced by instruction through
distance education as they learn to maneuver web-based curriculum and projects.
Students will also develop e-portfolios and their own websites in response to prajects
given by teachers. Technology instructor(s), content, and elective areat
establish a modeling component to their instruction for further academj
utilized off campus as the students work independently to complete

campus under the direct instruction of learning strategl
work with students in small groups to provide acad
with content and elective area courses to better pr
will be given interactive organizers to compl et
in order to generalize what is learned to al f
For the more advanced technology u 1N the Nine through Twelve area, we
anticipate involving studentsin similar instryctio: hnology activities, but at a higher
conceptual level related to the various co % eaCourses in which they are enrolled and
with more time devoted to the technologi gruction time to include lab work related
to the content areas. They will be cogducting online research, learning how to use
citations and referencesin term and reports, learning proper citation techniques,
improving their word proc composing internet based documents for research

in content areas, using tec omponents of adopted textbooks, using software to
conduct media presentati he| research projects, using computer software to
further enhance mat I d writing skills. In addition we anticipate that classroom
teachers will be seek the most pertinent and up to date curriculum available from

ddle ahd high school, Houghton/Mifflin for all ages, Santillianafor dual language

ual texts, e-classroom, SK Online, STARS, Beyond Books, Homeroom.com,
Questia, for distance education materials, and other publishing companies that can
provide culturally sensitive materials and appropriate texts that will help our school meet
the State of Nevada standards. In addition we will seek out technologically sophisticated
sources such as Blackboard, Smartboard, U-Compass, Tegrity, and e-classroom for
platforms systems.

10



In summary, the following courses will offered at each level of learning at 11CSN.
As one can seg, the courses offered parallel the core courses offered in the State of
Nevadain accordance with the Clark County School District.

2.6 (a) Grade Levels

ELEMENTARY LEVELS

Kindergarten through Grade Five

Socia Studies

Technology

[ )
[ )
[ )
[ )
[ )
[ )
Science
[ )
[ )
[ )
[ )

English/Language Arts/Reading
word knowledge vocabulary
phonics reading compr,
literature writing proc
writing composition writing
listening speaki
research

Mathematics

numbers .

computation .

functions e 4 g

measurement » gpatial relationships
geometry ata analysis

problem solving *7" communication
reasoning * connections

life science * physical science

earth and space sci * environmental science
nature and hi story * technological integrations
scientific inquiry * (content and process skills)

civics
geogr

* economics
* history

* hardware
* word processing

MIDDLE SCHOOL LEVELS

Grades SiX through Eight

Mathematics
*  numbers * number sense
e computation * patterns
* functions * agebra
* measurement * gpatial relationships
* geometry * dataanaysis

11



e problem solving

* reasoning
English

* process

* mechanics

* listening

* research
Reading

* literature

* word knowledge
Science

o life

e physica

* earth science
Social Studies

* world geography

* UShistory

* Nevada history
Technology

* computer literacy
media presentations
hardware
Spreadsheets

Grades Nine through Twelve

English

composition
note takin
speakin
literatu
M athematfCS
. rary athematics
N athemati cs applications
etry

* and calculus
e
* lifescience
* physical science
* chemistry and chemical sciences

Socia Studies
* geography

HIG%OOL LEVELS
* reading/writing fm@cy writing process

communication
connections

composition
note taking
speaking

reading comprehension
vocabulary
WORghrocessing

Internet research
ftware

mechanics
listening
research

consumer mathematics
algebra
trigonometry

earth science
biology and biological sciences
physics

world history

12



* UShistory * USgovernment

* psychology
Technology
* computer literacy * word processing
* media presentations * Internet research
* hardware * software
* web development * video conferencing
* video editing * html and programming lapguages
* gpreadsheets .
Electives
e arts *  humanities
* occupational education * hedth
e study skills * advanced conBiaati@myof Many of
abovec classes

2.6 (d) PROPOSED CURRICULUM CONTENT CLASSES S SIS
The proposed curriculum content classes for thisK-1 el relate with the
Nevada State Content Standards and the CCSD b ar r all content subject areas.
In addition we will be selecting from among thelNev ategadopted textsin all content
areas. We will be utilizing both the hard copigs of the t well asthe online and
technology based versions of adopted texts at (W@ secondery levels.

English Language Arts
In this K-12 school, the reading ng processing skillswill be central to
biliteracy development at the scho avariety of books and genres are presented to
emphasize comprehension, writ ression, listening skills, word knowledge, and

vocabulary development for NGy WY iting, and speaking in both the English and
Spanish languages. The el

levdl will emphasize Readers’ Workshop and
Writers' Workshop, whi ill b&1ncorporated throughout the grade levels to insure that
content area informatg fng and writing are integrated across the subject areas. A
variety of literacy m will be used to develop: (a) critical thinking skills for
comprehensio ve, descriptive, expository, and persuasive written passage
performance and (c) synthesis, analysis, and evaluation skills for both fiction
and nonfigliOMgit forms of text. The writing instruction delineated above will aso
serve e[ % ion JBr writing proficiency for the 8" grade state writing test.
ngltsh classes at the secondary level will integrate English, written expression,

@ lit e. Specifically athe 7" grade level, Reading and World Literature will be

i el oped; at the 8" and 9" grade levels English and writing composition will be
RNstoped; at the 10" grade level World Literature will be the basis of information for
guage arts integration; at the 11" grade level American Literature will be the basis of
information for language arts integration; at the 12" grade level English Literature will be
the basis of information for language arts integration. IICSN acknowledges the need to
align the English course with Nevada State Standards in order to provide the mandated
four years of English instruction for high school graduation. We will ensure that the
English courses prepare students for the reading and writing proficiency examinations.
Ethnographic research skills will be emphasized for students of all ages as a means of

13



constructing and understanding a cohesive community within classrooms and throughout
the school as the students and teachers integrate the spoken word with printed matter and
technology for content mastery in our Global Curriculum.

Mathematics
In alignment with national standards and expectations, [ICSN will incorporate
mathematical content and process skills to encourage the understanding of mathematic
concepts such as computation, reasoning, analysis, problem solving, and mathepnatics
vocabulary, for al students across the grade levels in order to bring relevanc ath for
real world connections. Students will develop efficient strategies for completi

problem solving, and to develop an appreciation for the value of m
daily lives. The Math Applications class will serve asaclassfor st

number sense, place value, computation, estimating in num
fundamentals in measurement, spatial relationships, and joro

unding,

utilized in the Science curriculum to construct ac
issues and problem solving situations. Them

will enhance mastery of the Global Curriculun. Student

will have the opportunity to study a variety of B@thematics disciplines to include: (a)

algebra, (b) geometry, (c) trigonometry, (d) calc d (e) business math, and (f)
statistics.

Science
Science instruction will i an integration of content knowledge and

processing skills through h on iry-based instruction, research, and
experimentation. Student’ uri@sity will be encouraged through the study of life
science, physical scienc th space science, environmental science, biology,
physics, chemistry, re of scientific practices. Being a distance education
school at this level, t&ghnglibgy will be integrated throughout the entire curriculum.
Students will b i using the scientific process of using evidence when preparing
information or @ . pbing explanations. Math and science literacy skillswill be
|mportan 8liLs for science education across the grade levels of the school.
Impor e caAcepts, such as the nature and history of science, are reinforced in all

! school, students will have the opportunity to study avariety of scientific

wel | as select to take Honors science courses.

I[ICSN will offer asocial studies curriculum in the K-12 model consisting of
content classes in the following social studies disciplines: frem civics, economics,
geography, history, US Government, and Nevada State History. In the elementary model
we will offer courses in geography, history, civics, and economics. These classes will
utilize the Nevada State Content Standards for Social Studies in conjunction with

CCSD'’ s suggested grade level social studies benchmarks along with texts that have been
adopted throughout the state of Nevada. History classes will cover the full range of
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history from explorations to present day in both US and World History. Students will
develop the ability to make informed and reasoned decisions for the public good as
citizens of a culturally diverse, democratic society in an interdependent world. At this
level, students will study the history of the United States and the State of Nevada as well
as World Geography and History to include content such as ancient history, civics,
economics, or current events. A variety of electives courses covering the social studies
disciplines of anthropology, economics, geography, history, psychology, sociology, and
world affairs may also be offered. Beyond the classroom Social Studies content activities,
we will aso integrate the knowledge base gained in the general curriculum content
areas as well as throughout the organization and conducting of the Global '
an enrichment program.

Global Curriculum Model
Through the innovative use of the enrichment progr n as the)Global
Curriculum Model, middle and high school students at 11CS¥ will activ&§Fincorporate
the tenets of the United States' democratic values as th st hi stor and adapt
traditions and values to meet changing national and i
will develop the ability to make informed and r
citizens of a culturally diverse, democratic socigly i \nterdependent world. At this

as World Geography and History to include ¢
€economics, or current events. A variety of [

t such as ancient history, civics,
urses covering the social studies
istory, psychology, sociology, and

program will be offered to meet the4geeds o Students as well asto generate further
interest in learning.

The Global Curricul Vide students opportunities to participate in an
apprenticeship model of N ities designed to present them with real-life
career development appréfiate tO thell grade level, abilities, and interests.

Such activities could i 7 but are not limited to:

* International kigg and marketing

e res
1 marketing of goods and services
Hedl Are
Korodoy

Con mediation, etc.

ents will develop a perspective on history and a view of citizenship that
phasizes personal rights and responsibilities for functioning in a complex, global
' y Among these areas stressed will be:

People and historical events of the community, state, nation, and world,
* Geographic place
* Rules, laws, and responsible citizenship of the State of Nevada as well asthe

United States of America
* Entrepreneurship and the role of government in a market economy

Y
o)
a
c

Physical Education
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Physical education for students of all levelsat IICSN will be correlated to the Nevada
State Content Standards for Physical Education. Therefore Physical Education will be
provided in the following strands of curriculum:
*  Object movement skills
* Locomotor and non-locomotor movement skills
* Expressive movement
* Physical fitness
* Responsibility and cooperation
Program outcomes of physical education will be knowledge of:
* Benefits and necessity for physical activity for life
* Physical education rules and safety
o Fair play
0 Responsihility
0 Respect
o Cooperation, and courtesy
* History, rules, and skillsto participate in avariet or :
0 Badminton, soccer, football, baseball, ce, jump rope skills,
Basketball, hockey, volleybal, fri [ acrogse, paddle tennis, and
0 Other lifetime sports such as
= Golf, bowling, tennis, bicy , fishing, etc.

students at 11CSN will be provided the op, \ty 10 pursue further physical education
and organized sports at their zoned high ,
Authorization to contract for service§ and facilities; donation of surplus property of

school district; board of trustees gequied to allow pupil to participate in class or activity

of school district.

Subsection 4. Exc herwise provided in this subsection, upon the request of
aparent or legal guardi a puptl who is enrolled in a charter school, the board of
trustees of the schoo'!@jcS hich the charter school islocated shall authorize the

cl

pupil to participatei that is not available to the pupil at the charter school or

participate in cular activity, excluding sports, at a public school within the
school district

(a) Space | in the class or extracurricular activity is available; and

(b) Th I guardian demonstrates to the satisfaction of the board of trustees

upitTs qualified to participate in the class or extracurricular activity.
e board of trustees of a school district authorizes a pupil to participate in a
or éxtracurricular activity, excluding sports, pursuant to this subsection, the board of
t Is not required to provide transportation for the pupil to attend the class or
activity. The provisions of this subsection do not apply to a pupil who isenrolled in a
charter school and who desires to participate on a part-time basis in a program of distance
education provided by the board of trustees of a school district pursuant to NRS 388.820
to 388.874, inclusive. Such a pupil must comply with NRS 388.858.
Subsection 5. Upon the request of a parent or legal guardian of a pupil whois
enrolled in a charter school, the board of trustees of the school district in which the
charter school islocated shall authorize the pupil to participate in sports at the public
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school that he would otherwise be required to attend within the school district, or upon
approval of the board of trustees, any public school within the same zone of attendance as
the charter school if:

(a) Spaceisavailable for the pupil to participate; and

(b) The parent or legal guardian demonstrates to the satisfaction of the board of trustees
that the pupil is qualified to participate.

If the board of trustees of a school district authorizes a pupil to participate in
sports pursuant to this subsection, the board of trusteesis not required to provi
transportation for the pupil to participate.

Subsection 6. The board of trustees of a school district may revokej
for apupil to participate in aclass, extracurricular activity or sports at
pursuant to subsections 4 and 5 if the board of trustees or the public

regulations of the board of trustees, the public school or an
activities. If the board of trustees so revokes its approval, nej
the public school are liable for any damages relating to t
(Added to NRS by 1997, 1850; A 1999, 3299; 2001,

Fine Arts
The discipline of Fine Arts has long b roven 1@be an essential element in

academic achievement for students of all ages ability Tevels. The content of Fine Arts
classes will be correlated to the Nevada State. Co Standards and will be formally

offered a minimum of: %
* once per week for afifty-minute p&giod #f time

* by alicensed and/or recogniZed instructor
* toal studentsin Kindergart

Students who elect taagbnti ith this subject area will receive additional
interaction with the arts ov Nur f the week as they work in their selected Global
Curriculum Strands. SuchSirandsCould consist of, but are not limited to:

* Illustrating p yournals,

Constructin @ of art for a Global Curriculum Museum,

' 100! -based website,
Desig hic arts projects for the school, and much more.

isual artswill be:

: and appreciating art through aesthetics

g meaning and judging the quality of art through art appreciation

ying the culture and history of works of art

. oducing art through personal, imaginative expression using a variety of
materials and techniques

* Utilizing awide range of subject matter, media presentations, symbols, images,
and visual expressionsto develop areflection of inner feelings

* Portraying emotions tied to the arts while evaluating individual efforts to produce
artistic products

Visual artsat al levelswill be used to promote the students' thinking, working,
communicating, reasoning, and investigating skills while providing for familiarity with
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ideas, concepts, issues, dilemmas, and knowledge. The integration of Fine Artswill be
incorporated in Language Arts, Reading, and Written Expression as students learn
vocabulary, artistic concepts, and interact with informational text depicting the history of
art and its prominent artists associated with various types of work to develop increasing
fluency in visual, oral, and written communication.

Further integration of Fine Artswill be incorporated in mathematics as students

utilize problem-solving activities inherent to the study of visual arts. Students will
develop cognitive, affective, and psychomotor skills while selecting and transfgrming

ideas, discriminating spatial relationships and symmetry, synthesizing and ev

mathematical structures of what they see, and utilizing perspective to reprgduce apiece

of art. Students will apply these skills to expand their knowledge of p
aswell astheir own creative work.

Finally, students will learn to reflect on the nature of hum inart as

aviewer, creator, and participant while understanding the rel gi [ art forms
and between their own work and that of others. They will b nderstanding
about the historical and cultural contexts of art to situatigns fcontemporary, real-life

Settings.

variety of activitiesin movement, speaking, S
composing, and evaluating.

In particular, the musical elementsto @
* Rhythm

Music instruction at the elementary |

Melody
Harmony

Musical form, comp% expression
Instruction in vo d inStrumental music will be formally offered a minimum

udents who elect to continue with this subject areawill

of once per week for @ priute period of time by alicensed instructor to all students

on with music asit integrates with Fine Arts over the course of
i in their selected Global Curriculum Strands. Such strands could

understanding and appreciating music through aesthetics,

drawing meaning and judging the quality of music through music appreciation,
studying the culture and history of works of music,

producing music through personal, imaginative expression using a variety of
materials aswell as avariety of vocal and instrumental techniques,

utilizing awide range of subject matter, media presentations, symbols, images,
and music expressions to develop areflection of inner feelings, and
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* portraying emotionstied to the music while evaluating individual effortsto
produce musical products.

Music at all levelswill be used to promote the students' thinking, working,
communicating, reasoning, and investigating skills while providing for familiarity with
the ideas, concepts, issues, dilemmas, and knowledge. The integration of music through
the fine arts will be incorporated in Language Arts, Reading, Drama, and Written
Expression as students learn vocabulary, musical concepts, and interact with
informational text depicting the history of music and its prominent musicians
with various types of work to develop increasing fluency in visual, oral,
communication.

Further integration of Music will be incorporated in math
utilize problem-solving activities inherent to the study and constru i
Students WI|| devel op cognltlve affective, and psychomotor

hile selgtting and
uating

between their own work and that of others. Th
about historical and cultural contexts of mug
Settings.

In addition to the curriculum ouitli ve, ICSN recognizes that knowledgeis
apowerful tool generated by becomifig aware that students have unigque needs and
abilities. In an effort to capitalizgon fadividuals within a community, the mission of this
school isto make learning r
responsibility for self and njty, and to enhance collaboration with community
members, parents, busin eopl€, and institutions of higher education. Affording
children first-hand :@ of ademocratic, free enterprise society will help them to
develop skillsfor b productive citizensin a global society as they become adults.
' curriculum development and the integration of skillswill be
tegration of a Global Curriculum.

le to relate understanding

to ionsin contemporary, real-life

characteristics of the Global Curriculum will be as follows:

gditional -based academic subject areas taught in morning hours and used in
project-based learning activities in afternoons
Mini-society built within the school integrates students across all grade levels (K -
12) sharing skillsin mathematics, social studies, language arts, and science

* Developed and operated by students while integrating members of the community
as leaders and role models in the Global Curriculum strands

Essential strands of the Global Curriculum will be:
* Citizenship and Government - utilizing social studies to substantiate
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= Community development
= History, and
= US Governmental structure as it pertains to establishing, enforcing, and
following a system of rules and regulations governing school citizens

* Economy — utilizing mathematics to substantiate a finance system

* Heath—utilizing science and medicine to substantiate community services
regarding
» Hedth
= Community resources
= Nutrition and growth

* Humanities and the Fine Arts— utilizing social science, scienc
develop afree market system of goods and service exchang

* International Knowledge — utilizing language devel opment diesto
develop hiliterate learners able to function within a gl
* Technology — utilizing a variety of science, mathemafic, langu d research

media presentations

Dual Language Immersion
Dual Language Immersion will be anagther emph or IICSN as Spanish and
English are both valued languages in the Las V&gas area. Through this language

development, English language learners wilLincr luency and literacy in the Spanish
language and Spanish language learners fluency and literacy in the English
language.

Bilingualismislinkedto b
Therefore, Spanish and English w(i
for English and Spanish Lan
per week, aswell asin the
both language minority

ced cognitive, linguistic, and social development.
learned through daily and formalized instruction
opment with a minimum of a 90 minute period
urrigulum. Two-way dual language programs contain
e Majority students in the same classroom, with

ent areainstruction in both languages. This arrangement

language developm C
best promotes profici®Qcy #h both languages along with academic achievement.

[ICSN | plement a“50/50” model in which instructional timein each
languageis e will implement a split curriculum in which the vocabulary from

the cour W@ the target language are integrated throughout the remainder of the
curric dualfanguage model will continue throughout the elementary and
i h
tio

evelsto best enhance fluency in both languages for all students. In
will incorporate language development classes at the secondary level in
ich courses will be taught in Spanish (e.g., advanced Spanish literature, history
C , Spanish for Spanish Speakers, etc.) depending upon the language expertise of our
teachers. A Newcomer’s Class will be offered for students who enter above the
elementary level. This particular class will address extra language development with
credentialed teachers to incorporate high intensive language development for these
students.
Licensed bilingual teacherswill be utilized to instruct the students in Spanish and
English. Care will taken in selecting these teachers to ensure that they have understanding
of the second language acquisition process to include asking for writing samples and oral
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proficiency during the interview process. In addition, professional development will be
provided concerning issues of biliteracy. In selecting appropriate textbook and classroom
curriculum materials we will ook for age-appropriateness and varying readability levels
of materials. We will select from among textbooks using both Spanish and English
languages in order to enrich and foster the biliteracy model. Students' languages and
cultures will be valued and seen as assets to all academic subject areas as an integration
of the dual languages with each subject areaisincorporated. Thisleads to bonding with
school and community, will result in fewer dropouts, and increased individual student
academic achievement. Family communication will remain intact, self-est families
and students will be enhanced as children remain connected to their familj

and community members will feel welcome as they participate in shari
within the Global Curriculum.
2.6 (b) Designation of courses for graduation and for promotion to elevel
The same standards required of al Nevada publig'sc@pls and Jor the schoolsin

the Clark County School District will be employed f in ne grade level to
another in the elementary and middle school years,%d ust demonstrate mastery of
r

core content classes in order to be proficient fogthe n evel. Course work will
include content knowledge and process skills @gs demon by authentic assessment,
standardized examinations, and criterion refer exams.

Graduation requirements from high scho follow the same standards marked
for al Nevada public schools and for the in the Clark County School District.

For a standard diploma, student

Required Classes

S S

4
Mathematics 3*
Science 2
Physical Edu 2
US Histo 1
Worldgsli 1
ern t 1
th Va
of Computers Ya
fves 7%
Total 22

For an advanced diploma, students will need:

Required Classes Units
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English 4
Mathematics 4*
Science 3
Physical Education 2
US History 1
World History 1
US Government 1
Health Va
Use of Computers Va
Arts/Humanities 1
Electives 6
Total 24

2.6 (c) Schedule of classes to meet the requirements for prescribed ¢ and reqyired courses
of study offered at 11CSN to meet the requirements of NRS 389.

Core academic subjects to be taught will be:
* English, to include an integration of
0 Reading, Composition, and Writin

* Mathematics, to include
0 Algebral or Applied Algebral
o0 Algebrall or Other Advanced
trigonometry, etc.)
* Science, to include a minimum of % i
* Socia Studies, to include
o History
o Geography
0 Economics

o Governmen &
In addition to core acad subjects, the following subjects will be taught as applicable

and IB
h (e.g., Calculus, statistics,

ruction time in laboratory work

for grade levels and t practical for al public schools:
e Arts
* Compu n and technology
* Hedt

JSIC ion.
A % d regiires the completion of course work in a subject areafor graduation

eq.
accordance with NRS 389.020 and 389.030, instruction will also be offered in
grican government and American history to include:
Constitution of the United States, including the Bill of Rights
Constitution of the state of Nevada
Declaration of Independence
Origin and history of the Constitution
Study of American institutions and ideals.
The instruction in American government will be offered for one year in the
elementary school grades and one year in the high school grades. Instruction in American
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history will be for aperiod of at |east one year. No student may receive a certificate or
diplomafor graduation without having passed a course in American government and
American history.

IICSN will offer a course of instruction on acquired immune deficiency
syndrome, human reproduction, related communicable diseases, and sexual
responsibility. Thiswill be addressed as a high school health class as a one semester unit
of study. Parents or guardians of pupils to take this class will be offered an opportunity to
give written consent for their child to take the course.

[ICSN will establish a program of independent study pursuant to NR
alow afull-time high school student the ability to complete any required
course by independent study outside of the normal classroom setting.
courses will be responsible for assignments, communication, and the work
necessary for course completion. Thisindependent study can be praj [I-time
student enrolled in a high school within the school district. A i '
conducted by the Governing Body in an effort to insure that
at the school comply with the standards of content and pgrfofinance pursuant to NRS
389.520. If necessary, adjustments and revisions will

RECOMMENDED WEEKLY TIME ALLOCAT

Core Academics cademics Total

Oral &
Written Socia
Reading L anguage Math Studies Sci Physical Education Music Art Combined

maximum 500 per week between these
Kindergarten subjects
Minimum Minutes 210 100 30 30 30 100 50 50 600

Maximum Minutes none non none none 100 50 50

Primary (1,2)

Minimum Minutes 595 25 60 60 30 100 50 50 1200
Maximum Minutes none ne none none none 100 50 50

Intermediate

(34.5)

Minimum Minutes [ _ 355 80 80 30 100 50 50 1500

Maximum Mi none none none none none 100 50 50

Middle (6,7,8)
Minimum Minutes 775 435 100 250 30 100 60 60 1810
Maximum Minutes none none none none none 250 250 250
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2.7 SCHEDULE OF EXAMINATIONS OF ACHIEVEMENT AND PROFICIENCY
2.7 (a) Aligned with Schedules of Examination -- IICSN will align its testing procedures with
those set forth by the Clark County School District and the State of Nevada pursuant to
NRS 389.550 and utilizing the effective date of July 1, 2005. Students in grades three,
four, five, six, seven, and eight will take criterion—referenced examinations that measure
the achievement of studentsin English and mathematics. Grades five and eight will al'so
take the criterion-referenced examination in science. Grades four and eight will take the
prescribed writing examination for proficiency. Studentsin grades 4 and 7 will also take
the lowa Test of Basic Skills (or the current standardized test required by the ) and
studentsin grade 10 will take the lowa Test of Educational Development (or the ctgrent
standardized test required by the state). High school students will be r
taking and passing the high school proficiency examsin reading, wp
and science in order to obtain a standard or advanced high school d
2.7 (b) Requirements of NRS 389 -- The Governing Body of 11CSN
security measures. The administration of the school will ber, i administering
the examinations prescribed by the State Board. The examing@iions wil) be administered in
amanner similar to the local school district during th g of the school year.
Uniform procedures adopted by the State Board wikd§ge u 0 ensure compliance to
uniform testing procedures.
Reporting the results of examinations gnd reconcigtion of the numbers of
students taking examinations will be directed Q9§the State'Board. The Governing Body of
[TCSN will submit the results of the examingtion e Superintendent of Public
Instruction for the State of Nevada for review ad Will follow all established procedures
and policies set by the local school districtgrd the State Board concerning test security.
Adoption and enforcement of a planfor test security utilized in the Clark County School
District will be followed by 11CSQN. Wolation of the state or district plan will be
investigated by the school di e state department with an enforcement of
disciplinary proceduresto
2.8 CREDIT FOR COURS OMPLETED SUCCESSFULLY
2.8 (@) COPIES OF TRAN ND DIPLOMAS
Copies of the¥gan
Copies I
2.8 (b) WRITTEN

mas granted at 11CSN can be found in Appendix C.
ONCERNING TRANSFER OF CREDIT

| Credit by’ EXagi
A e m by eXamination procedure is an opportunity for the advanced student to
\ at the student’ s own learning rate. Credit is to be awarded on the
d strated competence through an examination process. Credit by examination is
QZ‘V lable only to students who have never taken the course for which atest is offered,
cept for students exclusively enrolled in programs through the Division of

Alternative Education of Clark County School District, following NRS 388.537 and
also NRS 389. The CCSD Division of Alternative Education is responsible for the
development of the necessary operations, procedures, and implementation of this
exception.

B Any student regularly enrolled in grades nine through twelve in the Clark County

School District may receive high school credit in some of the specific courses offered
in the curriculum of Clark County high schools. Students may be allowed to substitute
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29

|. Selection of Textbooks

atotal of six units from approved programs outside the regular curriculum.

C Courses which primarily involve psychomotor skills are to be excluded from the credit
by examination procedure.

D Students, counselors, and administrators may initiate the process by submitting a
completed Credit by Examination form to the CCSD Division of Alternative
Education.

E If apupil transfers from one school in this district or state to another school in this
state or from a school outside this state, the course work completed by the pupil must
be evaluated by the school that the pupil transfersto, in accordance wit
completion of reading and mathematics courses of instruction nec
to the next level of education.

TEXTBOOK SELECTION —

IHCSN will utilize CCSD’ s adoption list as the beginning p
adoption. In addition we will seek presentations from publish
will best suit our students' needs. Potential publisherswill i
aready aligned their scope and sequence with Nevada State
Glencoe/McGraw Hill for all ages, McDougal/Littell Ci
middle and high school, Houghton/Mifflin for al
bilingual texts, e-classroom, SK Online, STA BogKs, Homeroom.com,
Questia, for distance education materias, andfother publ 'Sprig companies that can
provide culturally sensitive materials and apprOci ate texts that will help our school meet

the State of Nevada standards. In addition i out technologically sophisticated
sources such as Blackboard, Smartboard, @rp

janafor dual language

, Tegrity, and e-classroom for
platforms systems.

A The selection and provigion ¢ instructional materials within I11CSN shall be

consistent with ClarR€ou
list. ICSN will alsputigzem
the Global Curri mu ossthe grade levels. A variety of materialsin the

areas of soft eb-based curriculum will be evaluated and utilized for the
distance eduggtio vices offered at the school. These materials shall be selected
inthe quality deemed appropriate by the professional staff and
consi the financial resources of the district.
B Tjeltg ructional materials includes basic textbooks, library books,
i % onal)materials, and electronic mediathat are managed on a school-wide
bas's:

iC textbook selection will include the following:

1" Professional staff will be involved in the development and implementation of all
basic textbook procedures

2 A systematic basic textbook adoption procedure will be used to recommend
textbooks for local adoptions in each grade and subject area

3 An appropriate textbook commission will be part of the basic textbook adoption
procedure

4 A central accounting procedure will be utilized to control the distribution of al
district textbooks

5 Textbooks selected for usein literature, history, or social studies content areas
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must accurately portray the culture and racial diversity of our society, including
lessons on the contributions made to our society by men and women from various
racial and ethnic backgrounds

6 Thelibrary-media center shall have a materials selection procedure supportive of
the school’ s instructional program and based on basic written selection principles

The administrators, in consultation with professional staff, are responsible for selection of

library/media materials within each school

A Itisrecognized that differences of opinion regarding certain instructional materials
will exist. The administration shall have responsibility of making fin ection

where differences occur. However, to the extent possible, admini i i

procedures that enable lay citizens and professional staff to regi

and suggestions regarding individual instructional material

B A library-media center committee will servein an advisor

administrators or his/her designee.
C The committee shall aso servein areview ¢

based on the material as awhole withQut judgin es out of context.

D Supplemental instructional materials be selected by professional staff as
approved by administrators. These mater ust be consistent with the curricular
and instructional requirement asr, NAC 390.120 and NAC 390.130.

2.10 KIND OF SCHOOL

211

At completion of the three-year gtowth phase, IICSN will consist of gradesK through
twelve. The plan isto begin With tary and middle and high school levelsin year
one, adding at both levels @

icated by underlined numbers) through year three

asfollows:

Year 1K, 1,2,5,6, i«
748.9,10,11
€. 7,8,9,10,11, 12

d the"Nevada Administrative Code to provide students with disabilities afree and
op public education and have established procedures to ensure that students with
bilities and their parents/guardians/surrogate parents are provided with certain

edural safeguards. No service providers have been contacted at this time.

IDEA Procedural Safeguards for Parents and Students Include the right to:

Giveinformed consent (written approval) before IICSN can test, evaluate, re-evaluate or
place the child
Inspect and review all of the child’s educational records
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Participate in meetings and made educational decisions concerning the identification,
evaluation, educational placement, or the provision of a Free Appropriate Public
Education(FAPE) to the child

Reguest an independent educational evaluation of the child at public expense if the parent
disagrees with the evaluation conducted by the school

Receive prior written notice in an understandable language, in the parent’ s native
language or other mode of communication, when the school proposes, or refuses to
identify, evaluate, place or provide the child with FAPE

Receive a copy of the procedural safeguards (parental rights) when the schoo
or refuses, to evaluate/re-evaluate, develops an |EP, proposes achangein
receives arequest for a due process hearing
Request mediation to resolve disputes resulting from the school’ s p , ONefusal to
identify, evaluate, place or provide the child with FAPE
Request an impartial due process hearing if the parent disagr

of FAPE for the child
Be represented by counsel, present evidence and conf
attendance of witnesses at the impartial due proc

Obtain awritten transcript, electronic or verbatymn rec earing

Appeal the decision of the impartial due procgss Hearin icer

Appeal the decision of the Review Officer to or federal court

Receive reasonable attorney’ s fees if the pargnts e prevailing party in an impartial

due process hearing

IICSN will also support other basicafghts given to students and parents under IDEA.
They include the right to:

Recelve FAPE

Be educated in the least r e envilonment with non-disabled peers to the maximum
extent appropriate

File acomplaint wit a Department of Education if the parents believe the
school isnot compl h the federal/state special education laws and regulations
Have a manif ermination review when the child’s school recommends
removal from ol to an interim alternative educational placement for more than 10
disciplinary rules, to review the relationship between the child’'s

daysviolg h
disabilj % e b lor subject to disciplinary action
an Ipartial due process hearing and to have the hearing expedited if the parent

ith either the school’ s decision to remove the child to an |nter| m aternative

a@ymine the relatedness of the child’ s behavior to his/her disability or with any
igcipline related decision regarding the child’ s educational program

Enroll achild in aprivate school. However, if the parent disagrees with the school’ s offer
of FAPE and intends to seek tuition reimbursement, the request may be denied or reduced
if the school is not provided with notice of intent to remove the child at the most recent

| EP meeting prior to removal or if the school is not provided written notice 10 days prior
to removing the child from the school
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Procedura Safeguards Notice.

* |ICSN acknowledges that a copy of the Explanation of Procedural Safeguards to Parents
of Children with Disabilitiesis vital. These procedura safeguards will be made available
to the parent (s)/guardian (s) of achild with adisability, at a minimum:

(0]
(0]
0]
0]

* |ICSN acknowledges the importance of utilizing Parental Prior Notice to k
informed of the school’ sintent. Parental Prior Notice will be given for th

(o}

© 0O O0O0O0o

Upon initial referral for evaluation

Upon each natification of an |EP meeting
Upon reevaluation of the child

Upon receipt of arequest for due process

Evaluation and identification of student’s special education n
Determination of student’s eligibility for special education
Developing and Individualized Education Program (1EP)
placement

Reviewing/revising the IEP and/or educational placeghent
Reevaluating the student’ s special education n continyed eligibility for
special education services

Changesin special education related servic

Changesin special education placemen
Developing a Transition Plan
When the district refusesto act
When it iswithin the child’ s best i e an |EP written and implemented

even though the parents may not li mw iISwritten in the IEP

* Thereasonsfor the proposed above4ctions would be:

0
%ooooooooo

Academic concerns

| EP development or ew
Evaluation/reeval ugiho Its
Parental/Guardi ar»%g e concerns

geir rights as parents of a child having a disability.

Parental Consent.

IHCSN will actively seek informed parental consent. This consent will be obtained before:
* conducting aninitial evaluation or reevaluation
* theinitia provision of special education services related to a child with a disability
* termination from specia education

28



[ICSN acknowledges that parental consent is not required before:
* administering atest or other evaluation that is administered to all children unless, before
administration of that test or evaluation, consent is required of all parents
* reviewing existing data as a part of an evaluation or reevaluation

I[ICSN also realizes that parents have the right to refuse consent.
* If the parents of a child with adisability refuse consent for initial evaluation or a
reevaluation, IICSN may continue to pursue those evaluations by using the due process
procedures under Sec. Sec. 300.507-300.509, or the mediation procedures un
300.506 if appropriate, except to the extent inconsistent with State law relati
parental consent.

* Failureto respond to request for reevaluation:
o0 Informed parental consent need not be obtained for reevalu can
demonstrate that it has taken reasonable measuresto g that con t and the

child's parent has failed to respond.

0 To meet the reasonable measures I|CSN must usg pr ures gonsistent with
those in Sec. 300.345(d).

0 A State may require parental consent for oth@aserv and activities under this
part if it ensures that each public agencyin th e lishes and implements
effective procedures to ensure that a pgrent's refuS@to consent does not result in a
failure to provide the child with FAPE.

0 [ICSN may not use a parent's refu
the parent or child any other servi v s
part.

Special Education Funding
[TCSN recogni z&ethef aI overnment provides approximately 12% of special
education costs. State and o pport the bulk of the education of children with
disabilities. IICSN will | ecigl education funds are handled in the State of
Nevadain order to seek e with budgetary items. Payment of specia education
fundsto I1ICSN will i @‘ school s documentation of services, personnel, and
W

t to one service or activity to deny
, Or activity, except as required by this

related services. 11C il work with the local sponsoring school district to develop a
system for fun ent and to report the students actively receiving special
education ser its specia education department. [ICSN will be responsible for
adding ds where needed for its special education students.
I Il pléce in its budget alineitem for afull time licensed special education
on

! pus at al times to assist teachers, students, parents, and related service
N

id aminimum with the devel opment, incorporation, and implementation of the
P and Special education services available at the school. I1CSN will contract with a

a1 ndependent licensed school psychologist to evaluate the strengths and areas of
student challenges to assist the team in determining whether special education services
are needed for a child. The independent psychologist will be responsible for billing
[ICSN for his’/her services at a predetermined hourly rate for services rendered. [ICSN
will also utilize related service providers for OT, PT, Speech and Language, and other
determined services for students who have needslisted in their |EPs. These independent
providers will also be responsible for billing IICSN for their services at a predetermined
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hourly rate prior to working with students. IICSN will document all services rendered and
all expenses paid in order to maintain viable funding records.

Free Appropriate Public Education (FAPE)
I1CSN acknowledges that every educationally disadvantaged student is entitled under
both the IDEA and Section 504 to receive a free appropriate public education. FAPE
refersto specia education and related services that:

* Areprovided at public expense, under public supervision and directiop and
without charge

* Meet the standards of the State Educational Agency

* Include preschool, elementary school, or secondary school eguc

State of Nevada
* Areprovided in conformity with the |EP requirements

IICSN isresponsible for the identification, assessment, and service y to provide
specia education services to identified students. Th Aces inclyde:

* Direct educational instruction and services

* Related educational services

These services will take place in the student{s least r ve environment. What
constitutes an appropriate public education ram for’an individual student at I|CSN
will take place on a case-by-case basisd d the unique needs of the student.
[TCSN will follow the requirements deli IYIDEA and assure thereis no
discrimination for educational services n the disability status of students.
Change of Placement
I[ICSN acknowledges that ach
student review based on the

lacement will generally trigger an informal
umstances of an individual student. A Parental
Prior Notice will be sent o for the proposed meeting arrangements. A
change in placement cou the following:
e Substantia c i student’ s academic performance or disabling condition
leading tom

educCational program

aduation with aregular high school diploma requires written prior notice and

ah opportunity for parents to challenge the proposed change
Cumulative short-term suspensions of a student totaling more than 10 school days
in aschool year may constitute a change of placement; or when the removals
create a pattern of exclusion of more than ten days in a school year because of the
length of each removal and the total amount of time the child is removed, and the
proximity of the removals to one another

* ThelEP committee will be responsible for monitoring truancy and attendance of
itsindividual students. Before the student reaches ten days of absence or truancy,
the |EP committee will reconvene to determine if the absence isrelated to the
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disability through a manifestation determination. Thiswill be conducted to ensure
that FAPE is not denied a child and does not become a due process issue. The
committee will develop intervention strategies related to the continuance of FAPE
whether thereisor is not a manifestation determination related to the student’s
documented disability. Special education services through the use of the identified
strategies will be continued on the eleventh day of the suspension.
Prior written notice by I1CSN must be given prior to the change in placement. The
content of notice should include the requirements necessary to initiate or ch
identification, evaluation, or educational placement of the child or the provi
Free Appropriate Public Education (FAPE) and allow time for parentst
content of IICSN’s prior written notice will include:
* A description of the action proposed or refused by the sch
* An explanation of why the school proposes or refuses to t
* A description of any other options the school consid ther ns why
those options were rejected
* A description of each evaluation procedure, t
used as a basis for the proposed or refused
0 A description of any other factor
proposal or refusa
* A statement that the parents of a chi

rd, or report the school

areYelevant to the school's

for evaluation, the means by which,.a co a description of the procedural
safeguards can be obtained %

* Sourcesfor parentsto contact to\QRtaifl assistance in understanding the
provisions of this part.

* Noticein understand lafguage.

o Ifthe nativ% r other mode of communication of the parent is
al

not awrit age)}) | |CSN shall take steps to ensure the notice is
translat ly"Or by other means to the parent in his or her native
er mode of communication
o] Th ent understands the content of the notice

e Iswritten evidence that the requirements of this section have

[ICSN WI mandated procedural safeguards and mandates in the Nevada
Adming od AC) 388.300 and the Code of Federal Regulations (CFR) for
ement procedures.
gn|2| ng that [ICSN is a public school with an obligation to serve all students
0 seek enrollment, we intend to serve students with special needsin amanner in
penction with federal disability laws and regulations, including Section 504 of the
Rehabilitation Act of 1973, Title Il of the American with Disabilities Act, and the
Individuals with Disabilities Education act. In addition we intend to use the most recent
research on inclusive practices for students with special needs in order to provide the best
setting for all studentsin the school. IICSN will be responsible for identification,
assessment, and service delivery which will be aligned with the school’ s mission and
goals. The service delivery related to educational practices ensures the following:
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* All educators share responsibility for accommodating the learning and behavioral
needs of all learners

* All students participate in accountability testing

* Students are educated in the least restrictive environment with age and
developmentally appropriate peers

» Differentiated instruction is used to meet the needs of students

» Effectiveinstructional methods and validated teaching methods are utilized to
actively involve students in the learning process.

Service Delivery Model
The following information will address the steps to be followed at [ICSN

philosophy of the school involves the integration of students
developmentally and age appropriate peersin the least restri
general education classroom. Licensed special educator '
alongside general education teachersin the classroo C
needs of identified students and working with the ers Q)
and accommodations for core coursework.

|dentification of Students
[TCSN will take measures to ensure that eve
attend the school isidentified, evaluated
unique needs of the student. These measu

with adisability who electsto
In the manner appropriate to the
include:

st

special services and pro S
3. Establishment of proc M thelreferral of pupils with disabilities to agencies of
state and local gover t providing services for those pupils,
: encies; and

. Establishment of of records for the purpose of verifying:

Of teachers, administration, nurse, and special educators will be utilized to
a ent Support Committee. When a concern for a student’ s progress is brought
péiore the Student Support Team, all documentation brought forward will be reviewed.
gontent teacher (s) will provide the team with samples of work, samples of testing, a
of concerns, and alist of interventions currently used to assist the child’ s progress.
The content teacher (s) will also provide the team with documentation that they have
discussed the concerns with the parents/guardians in an effort to work together as a
cohesive unit for the achievement of the student. The team will review the information
and concerns brought forward and implement the following steps.
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1. Given anew set of accommodations by the team, the teacher (s) will try thesein the
classroom for four weeks and reconvene the team with a progress report.

2. During thisfour week period of time, assign a Case Teacher to observe the student
and content teacher in class to document two, thirty minute interactions; reconvene
the team to review the information gained.

3. Conduct an informational meeting with the parents/guardians of the child, the child’'s
teacher, and the Student Support Team to discuss all information/documentation
collected.

4. If the need persists, proceed forward with either a Section 504 determinatt ran
initial evaluation for special education.

5. Determination of the development of a Section 504 will result in a
Section 504 team meeting to proceed forward.

Special Education Evaluation / Implementation Process

[ICSN Student Support Committee — Teacher Concer
* A Student Support Committee will be forrged at 11C
reviewed
* Teacherswill obtain and complete a Regues ssistance Form to bring to the team
along with documentation of student y
* Teacher (s) and the Student Support Cgamittee will meet to review the Request for
Assistance form to discuss the f@{lowing educational options for the student
Option One:
e  Student Support Commi
general educational pl
* Genera education nmerital factors, curriculum variables, instructional
mental factors, and student learning characteristics will

variables, classro v
be discussed
. ittee will suggest interventions for the general education

g and implement

or student concerns to be

ourage the teacher to consider the existing

ommittee will encourage the teacher to discuss his/her concernsin

(s)to be addressed will be prioritized

Problem (s) will be analyzed and if needed, screenings will be conducted

. udent Support Committee will develop an individualized intervention program for
the student

* A case manager will be assigned to provide on-going assistance to the teacher

* Student progress monitoring will be conducted and documented

* Intervention outcomes will be discussed with the Student Support Committee
approximately six weeks after the interventions have been implemented

* |f the concerns have been resolved, the process will be discontinued
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* |f the concerns are being resolved through the use of the interventions, the process
will continue

* |f the concerns are unresolved, the interventions will be modified or areferral for
further special education evaluation will be made

Option Three:
e Student Support Committee will encourage the information be shared with the school
psychologist
* Student Support Committee may request that special education evaluation
completed

Per the requirements of IDEA, a comprehensive individual evaluationin al ar,
student’ s suspected disability will be conducted by [1CSN’ S school psycho
students, or school personnel may request an evaluation. The following im
guidelines will be followed for Initial Evaluation:

Initial Evaluation/Identification

Per IDEA mandates, prior parent permission to test,
determination of eligibility meeting, and any necessary p
will be gained prior to testing. Parents/guardians will be a phlet of procedural
safeguards and explanation of their due process rightg, This will probably take place
immediately after the Student Support Team determinggwhether ‘or not there is a need for further
evaluation.

otl i@ of the
a ¢ tion of further information

In an effort to provide students with quali ce, IICSN will contract with alocal
independent licensed school psychologist to eval strengths and areas of challenge to
determine whether special education services are needed for the student. [ICSN will also work
closely with CCSD to ensure all rights rded the student and parents/guardiansin an effort

to provide quality care for the studefitAl ines listed in the federal and state mandates will
be followed in an effort to provid ily aid student with atimely and appropriate response.

Initial Evaluation:
* |ICSN will utiliz&dts Sudent Support Committee to recommend evaluation of an
identified intervention strategies have been put into place asis deemed

ionin IICSN’s Student Support Committee meeting will be
0 e the information gathered. The following data can be included:
Val uations and information provided and shared by the parents of the child
urrent classroom based assessments and observations
0 Observations by teachers and related service providers
. ental written consent will be obtained before an evaluation is conducted. At this
time, the Explanation of Procedural Safeguards Available to Parents of Children with
Disabilities will be reviewed in detail with the parents. A Parental Authorization for
Evaluation and Assistance from Specia Student Services form will be presented to
the parent (s) for signatures in order to begin the initial evaluation procedures.




From the date of the signature, IICSN will have 45 days to compl ete the assessment.
Included in the formal initial evaluation could be:

0 Parental report of concerns

0 Medica documentation relevant to the child’ s suspected disability

0 Psychologist’s evaluation

0 Specia education teacher’ s report on concerns or observations made of the

student in the classroom setting
0 Other related services evaluations that were conducted relevant to t
suspected disability of the student

An eligibility team meeting will then be called for the purpose of revi
perceived eligibility of the student for special education services. T,
eligibility team will be those mandated by the NRS who have }
disability under investigation. The eligibility team could congi
members:
[ICSN’s school administration
Parent (s)/ legal guardian ()
At least one teacher
Other specidlist (s) familiar with the su
School psychologist
School nurse
Ancillary Staff (OT, PT, Speech T ist, etc..)
The Student (when appropriate)

0 Specia Education teacher
At the time of the eligibility meeting, lanation of Procedural Safeguards

Available to Parents of Childr ith Disabilities will be reviewed with the parents.
The team will then determinggwhéther or not the child isor is not eligible for special

education services. The ahidibi non-eligibility forms will be signed by the
parents and a copy will
Within 30 days of the"&jigibillty m

and handed to them.
thel ndividualiz@ Plan (IEP) for the student. [ICSN fully intends to hold
eC

the

OO0 O0OO0OO0OO0OO0O0

ing, an |EP meeting will be scheduled to write

this IEP meetin after the eligibility meeting unlessit isinconvenient for the
parent/guar, . Members of the required IEP team at this time will be:
o L

o] ucation teacher
t (s Guardian (s)
dent when appropriate

ecial Education teacher
0 Othersas appropriate
SN will conduct afull and individual initial evaluation in accordance with CRF
300.532 and 300.533 before the initial provision of specia education and related
servicesto a child with a suspected disability
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The following statements of assurance will be made to ensure that special education
services will follow prescribed forms in concurrence with the local school district.

Evaluation Process:

[HCSN will develop appropriate forms and/or utilize appropriate CCSD special
education forms.

[ICSN will use the state mandated |EP forms.

[ICSN will use the state recommended dligibility forms.

[ICSN will use the CCSD Parental Rights Handbook (or comparable). Thiswill be
provided to parents of students with (suspected) disabilities at every meeting.
[ICSN will develop and maintain a confidential folder for each student wi
disability.

I[TCSN will be responsible for the care and maintenance of all edu
records received from CCSD.

IHCSN will adhere to NAC 388.150 in relation to numbers of st

[ICSN will adhereto NAC 388.165 in relation to the requi i teachers.
[HCSN will adhere to the provisions of NAC 388.265 in [ onsideration
of suspension or expulsion for a student with disabilif

IHCSN will comply with the provisions of NAC 3 n to student

educational records.
IHCSN also acknowledges that Nevada'sr [ or ctteriaeligibility for special
education services can be equal to or bett al regulations. Therefore, it

with an explanation of compliance with N&gda s NRS. Since a child from another
state may not be eligible for special

student success at IICSN.

Evaluation will be conducted M’ ikiplinary Team (MDT) to include:

o IICSN’sscho mi
Parent (S)%( dian
Atleast 0 al education teacher

i (s) familiar with the suspected disability

Regll evaluation will be based on more than a single procedure, assessment,
et 1s not racially or culturally biased
o] le procedure is used as the sole criterion for determining whether achildisa
child'with adisability and for determining an appropriate educational program for the
ild.
Evaluation will be conducted and administered by trained and knowledgeable
personnel employed or contracted by [ICSN in accordance with any instructions
provided by the producer of the tests
The student will be assessed in all areas related to the suspected disability to include
if appropriate:
0 Hedlth
o Vision

© 0O O0O0O0o
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Hearing
Social and emotional status
Generd intelligence
Academic performance
Communicative status
Motor abilities
* Evauation materials will:
0 Be provided and administered in the child’ s native language or othey, mode of
communication
0 Materials and procedures used to assess a child with limited
proficiency are selected and administered to ensure that th
extent to which the child has a disability and needs speci
than measuring the child's English language skills
. IICSN will use technically sound instruments to amessth

OO0 O0OO0OO0Oo

* |ICSN will use assessment tools and strategies that
that directly assists in determining the education Ild to include an
individually administered, standardized test of iti
licensed school psychologist or licensed or

licensed or certified psychologist with docQiiented training in the assessment of

preschool pupils with disabilities.
* If the social and emotional condition g . |I

assessment made by a psychologist or pother certified or licensed mental health

professional may include:

1. Observation of the pupil;

2. An interview of thejgtpi f any person having personal knowledge of the
pupil;

3. PrOJectlvet&etln 1al and emotional condition of the pupil; and

4. Theuseof:
a A behaw scale

b. An adap avior scae; and

Reevaluation

[ICSN un % Zreevaluation must meet the same IDEA requirements as a pre-
plac ati O, A reevaluation is usually conducted for a child who has placement in the
i i rogram with an identified |EP. However, a reevaluation need not be identical
to the placernent evaluation in every respect. A reevaluation should address the following:

whether the child continues to have a particular disability

ascertainment of the child’'s present levels of performance and educational needs
whether the child continues to need special education and related services

whether any additions or modifications to the special education and related services
called for the |EP need to enable him/her to meet the measurable annual goals or to
participate in the general education curriculum

37



[1CSN acknowledges that a reevaluation must occur at least every three years (triennial
reevaluation) by law. A reevaluation may occur more frequently under certain circumstances
such asif the student’ s parent(s)/legal guardian(s) request it, or a teacher requests reevaluation. It
may also occur if certain conditions warrant, (e.g., child no longer has a particular disability,
assessment of child’s present level of performance or educational needs require a reevaluation, or
the child is no longer achieving goals and benchmarks established under the current IEP). In
order to do justification to the reevaluation process, the MDT team (general education teacher,
parent (s)/ guardian (s), student when appropriate, specia education teacher, and others as
appropriate) will meet to discuss the intensity and scope of the reevaluation. Items toCogsider for
identifying the scope of the evaluation will be:

* review of student records

* teacher report (S)

* consideration of the length of the disability and the impact on t
achievement

* informal assessments conducted

* parental reports

* medical reports as appropriate

* student reports as appropriate

[ICSN will utilizeaMDT to review the existing evgluatio
any other data are needed to make decisions about a ¢hild' s elig
will determine amongst themselves and with other quaiiil
data are or are not needed, how to notify the parentsof t ermination, the reasons for it, and
of the parent’ s rights to still request a further eval Fdrther evaluations will be completed if
the parents so request. Since parental consent is ré@lired for the triennial reevaluation, a copy of
the procedural safeguards, prior written noti€e, and consent for evaluation will be made available
to the parents for signatures.

All initial and reevaluation proc be reported to pertinent members of an |EP team
following mandated | EP procedur N. esults from the assessments will be reviewed by
the eligibility team to determine@gibility for Special education and related services. 1CSN will
insure that parent (s)/legal g and the child when appropriate are active members of the
team making placement dec
Determination of Eligi
A multidiscip

achild to determineif
rty and services. Thisteam
jonals whether additiona

approach will be taken to determine a student’ s eligibility for
n the multidisciplinary team will be the content area teacher (s) a

needs of the child related to a specific disabling condition(s) such as:

e autism deaf/blind

* developmentally delayed emotional disturbance

* health impairment mental retardation

* orthopedic impairment specific learning disability
* gpeech/language impairment traumatic brain injury

e visual impairment/blind multiple impairment

38



A student must be shown to be in need of special education and related services dueto or asa
result of hisor her disabilities. If a student brings forward an |EP from another school, or from
another state, the eligibility team will meet to determine whether areevaluation is appropriate for
this student as a change of placement will generally trigger areevaluation.

Parents/guardians reserve the right to accept or refuse the services to be offered. If thereisan
agreement, the formation of an Individualized Education Plan will follow to govern the academic
action plan to assist the child' s devel opment and academic achievement.

Eligibility Team

[TCSN will utilize the eligibility team approach to determine a child’s eligibili
special education services and to determine if the child s disability is adversel
education to require specia education services as mandated in the NRS un e thirteen
identified categories. Members may include but not be limited to:

[ICSN’ s school administration

Parent (s)/ legal guardian ()

At least one teacher

Other specidlist (s) familiar and specifi
School psychologist

School nurse

Ancillary Staff (OT, PT, Speech T ist, etc..)
The Student (when appropriate)

0 Specia Education teacher %
At the éigibility meeting, the psychol ogiSignd Anyone el se who conducted an evaluation

specific to the suspected disability will reve@l the information gained and make
recommendations for placement. The regomigendation for placement in special education will be
based upon one or more of the identiiy ication categories outlined in IDEA. Once the
eligibility has been agreed upon, ill then write an individual education plan that
describes the specific education reqUired with identified goals and benchmarks.

the ected disability

OO0 O0OO0OO0OO0OO0O0

| EP team will meet to'0 D the | EP based on the identified student needs and providing for
the least restrictiyé eNirong
levels of perfq

Will further discuss what special factors must be considered (e.g., student’s
proficiency, visual impairment, deaf or hard of hearing, or use of assistive

are needed for the student to prepare the student for post-secondary outcomes.

The |EP team, with the assistance of a special education teacher, utilizes the information
from the eligibility report to determine measurable annual goals, benchmarks, or short-term
objectives for student progress. If necessary, benchmarks and goals are set for any related
services. The |EP team decides what modifications, accommodations, or supports for the student
will be added to include beginning and ending dates, frequency, and location of servicesto
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enable the student to participate with non-disabled students in regular education classes or other
education related settings.

In addition to these accommodations, the |EP team determines what acceptable
accommodations are appropriate for further mandated state-wide and/or district-wide
assessments in which the student participates. Finally the |EP team determines and justifies the
least restrictive placement decided upon for this student. The parent or legal guardian has the
right to agree or disagree with the components of the I1EP for implementation.

If anew student enters IICSN with a current |EP, the assigned specia educator
review the |EP. If the IEP is current and can be fully implemented by 11CSN, atemp
placement form will be signed by the parent as well as permission for additional
services will be immediately implemented. If it is determined that the IEP ¢
implemented, an interim |EP will be developed while additional assessmen rs.
the above scenarios an annual 1EP must be developed within 30 calendar d

If the IEP isincomplete or expired, and thereis no current ev don documentation
available, school personnel with assistance from the parent, will maie a reaso effort to get
current documentation from the out of district school. If it can bg co@ifirmed tiiat the student is
special education eligible, even thought paperwork is not avai M |EP will be
developed with immediate delivery of services. Within 30, d s, additional assessment
will occur, and if appropriate, an annual |EP will occurIf it ot bg"confirmed that the student
iseligible for special education services, then the stu ed in general education and
the school and parent will make the decision asto wh initial ‘assessment shall occur. No
parent or child will be turned away or asked to returg at date.

Specia education professionals at I|CSN Wpr ke, to the best of their abilities, to ensure
the inclusion of special needs students in the genelgl edlication classroom and extra-curricular

restrictive environment to the maximum extent

ommittee shall consider any potential harmful

effects on the student and the quali vicgs required. The committee shall provide for the

placement of the student inar clasS'unléss the committee determines he/she cannot receive

an appropriate education in @ ass, even with supplementary aids and services. The basis
St

develops the program shall provide for
appropriate. In making this determinafon,

for any such determination clearly set forth in the student’ s individualized educational
program.
Unless the need§g

formance of a student precludes such participation, a student with
&cd to participate with students who are not disabled at mealtime,

adisability will & enggu
recess, or any acadeémic or extracurricular activity occurring at school for the maximum
extent jate. Tt a student with a disability is excluded from such participation because of
SO
ed

formance, the basis for the exclusion must be clearly set forth in the

ucational program of the student.
SN the placement of a student with a disability will be determined at least annually
by agroup of persons, including, without limitation, the parents of the student and other persons
who are knowledgeabl e about the student, the meaning of the evaluation data and the placement
options. A student will remain at [ICSN as the school of choice, or be returned to the school that
he/she would normally attend if possible, or in the school closest to the student’s home whichis
capable of providing the services required by the student’ s individualized educational program if
the parents and/or the committee feel an alternative placement would be more beneficia to the
student.

1Z

40



An IEP will be developed for each student identified for special education and ancillary
services based upon the initial evaluation and recommendations from the multidisciplinary team.
Parents/guardians and the student, when appropriate, will take an active role in writing the IEP in
an effort to customize its contents to the individualized needs of the student. The IEP will be
reviewed and updated yearly and atriennial review of the student’s progress will be held to
determine whether there should be a continuance or whether the student can be released from the
program.

Before providing special services and programs of instruction for students with
disabilities, other than gifted and talented pupils, ICSN will adopt a procedure wher
individualized educational program is developed for each such student. The proc
will ensure that an individualized educational program isin effect at the begi
school year and before the initiation of special education or related servic

The individualized educational program for a student will be devel ,and
revised by a committee which includes at |east:
* Onerepresentative of IICSN who is:
1. Quadlified to provide or supervise the provisi ecially/designed
instruction to meet the unique needs of pupf fities,
2. Knowledgeable about the general curri public agency; and
3. Knowledgeable about the availabili [ICSN;
* Oneregular classroom teacher who teach f the student participatesin a
regular educational environment), or oner oom teacher (if the student

may participate in aregular educational egvir
* One specia education teacher whot e student, or if appropriate, one person
who provides special educatl onal serv the student;

* Oneor both of the pupil’sp
Thefollowing people are optlonx7 tendance:
* A person who isfami it s and other assessments performed on or by the

student and their Who can interpret the instructional implications of the
results of the ev (1If not otherwise a member of the committee);

e |fthecom ing to develop an individualized educational program which
includesn sition services, or to consider the student’ s transition services

and a representative of the participating agency; and

er of the committee must have personal knowledge about the

{*and options for placement available to provide specia education and

&Fservices to the student.

The parents or their representative and the representative of IICSN may each ask such
er persons who have knowledge or special expertise concerning the student,

including the student and persons who provide related services to the student, as the

parents or the representative of IICSN deem appropriate to join the committee.
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1.

2.

I1TCSN shall:

(@) At least annualy, initiate and conduct the meetings of the committees formed to
develop the individualized educational programs;

(b) Maintain detailed records of each such program and the procedure followed in
developing it;

(c) Ensure that each regular classroom teacher, special education teacher, persons
who provide related services, and any other provider of servicesto the student
who isresponsible for carrying out the student’ s individualized educ
program has access to the student’ s individualized educational pr

individualized educational program;
(d) Ensure that each regular classroom teacher, special educati
who provide related services and any other provider o i

pérsons
student who

informed of any specific accommodation, modifigati rt that must be
provided to the student in accordance with th [
educational program;
(e) Implement each program as soon as possible

uage is Other than English, to ensure
nderstand the proceedings;
necessary for the student by the

parents who are deaf or whose native |
that parents who attend a committee meet
(9) Provide the services and instructia %
committee; and
(h) Initiate and conduct additio
individualized education

transition services ori@’revi
with adisability v& ici

meetings of the committees formed to develop the
ramsto identify aternative methods of providing
e individualized educational program of a student
ing agency failsto provide an agreed upon
service.

[ICSN shall:
(8 Scheduleth ihg for atime and at a place that is mutually agreed upon by

the parey] udent and I1CSN;
(b) Provide % ents of the student with written notice of the purpose, date, time
I0RQf the committee meeting and alist of the persons who will attend

(BWlnfo the parents of their right to invite persons who have knowledge or special
tise regarding the student, including, without limitation, related service
personnel, to participate as amember of the committee that will develop the
student’ sindividualized educational program;
(d) Provide the parents with a statement of parental rights; and
(e) If needed transition services for a student, transition services needs for a student
or both needed transition services and transition service needs of a student will be
discussed at the meeting:
i. Provide notice to the student and the parent and include in the notice to the
student an invitation to the student to attend the meeting and include in the
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notice to the parent a statement that the student will be invited to attend
the meeting; and

Ii. Specifically state in the notice that needed transition services, transition
services needs or both needed transition services and transition services
needs, as applicable, will be discussed at the meeting.

The notice must be given sufficiently far in advance of the meeting to enable the parents to make

arrangements to attend.

If the parents do not acknowledge receipt of the notice given pursuant to
[ICSN will make additional attemptsto notify them, which may inclu
limitation, attempts to notify them by telephone or through avisit t
of employment. If, after consultation concerning the time and pl
parents are unable to attend the committee meeting in person,

results, if any.
If the reasonable efforts of I11CSN to involve th

educational program without the parents.
If the individualized educational program i ed transition services, transition

a statement of transition services

ITCSN will consult with the participdting agency regarding the planning of such services.
If the student for whom the indiyidual zed educational program is being developed does
not attend the meeting and thggrog includes needed transition services, transition
services needs or both n jtiog)services and transition services needs, [|CSN
will use alternative meth%& ertain the preferences and interest of the student and

document the altern ds that were used.

3. The committ

* Meettod e student’ s program no later than 30 days after it is determined that

the st ' ible for specia services and programs of instruction
* B ranPit develops on the results of an evaluation made in accordance with
388°330 to 388.440, inclusive.

eV the program at least annually and revise it as necessary.
Provide a copy of the program and any revisions to the parents.

The format of the IEP will follow those guidelines set by the IDEA, State of Nevada, and

the Clark County School District. The format of the IEP to be used by [ICSN is outlined as
follows:
() A statement of the student’s present levels of educational performance, including,

without limitation:
(1) If the student is preschool age, a description of how the disability affects the
participation of the student in appropriate activities.
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(2) If the student is above preschool age, a description of how the disability
affects the involvement and progress of the student in the general curriculum.
(b) A statement of the measurable annual goals, including benchmarks or the short-term
instructional objectives, related to meeting the needs of the student that result from the
student’ s disability. Such goals must enable the student to participate and progressin the
general curriculum and meet the other educational needs that result from the disability.
(c) A statement of the specific special education, supplementary aids and services, and
related services to be provided to the student, or on behalf of the student, and a statement
of the modifications to the regular educationa program or support for school nnel
that must be provided for the student to:
(1) Advance appropriately toward attaining the annual goals
(2) Participate and progress in the general curriculum;
(3) Participate in extracurricular activities and other nonac |Vifes,
(4) Participate with other students with disabilities an ents whojare not
disabled
(d) A statement of the assistive technology devices and servij essary for the student to
be able to receive afree appropriate public education
(e) If the student is 14 years of age or older, a statem the s of the student for
transition services with regard to his/her cour inchrding, without limitation,
participation in advanced placement courses gt a vocatioNgreducational program. The

required by this paragraph must be updatel :

(f) If the student is 16 years of age or older, atateyhent of the transition services needed,
including, if appropriate, a statemeniof interagency responsibilities or any other linkages
needed. The committee may pregare Such a statement before the student is 16 years of
age if the committee determimes t statement is appropriate for the student. The

statement required by this must be updated annually.
(9) The projected dates for t% n of the modifications and services described in

paragraphs (c) to (f) and the anticipated frequency, location and duration of
such modifications ices.

(h) A statement thatfdeSg10ES the method by which the progress of the student toward the
annual goals Wilgbe ieasured and the method by which the parents of the student will be
regularly j ) periodic reports of progress or otherwise, at least as often asa

% t who is not disabled isinformed of the progress of his student. The

U
parent 3
OMBf progress must adequately inform the parent of:
‘The progress of the student; and
(2) The extent to which the progress is sufficient to enable the student to achieve

the goals set forth in paragraph (b) on or before the completion of the
academic year.

(i) A statement of the modifications necessary, if any, for the student to participate in
examinations which are required by this state or school. If the committee determines that
the student must not participate in a particular examination or a particular part of an
examination, the committee shall include a statement describing the reason why the
examination or the particular part of an examination is not appropriate for the student and
the method by which the student will be otherwise tested. The committee shall not base
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its determination of whether a student may participate in such examinations upon the fact
that the student has already been labeled as having a disability, or upon the placement of
the student or other categorical factors.

() If the student is entering the public agency from another public agency, provisions
relating to case management and interagency transition services.

(k) A statement of the reasons for the placement of the student, including a statement of the
other placements considered by the team and the reasons why the team rejected a less
restrictive placement.

(1) An explanation of the extent, if any, to which the student will not participate i®regular
class or in extracurricular or other nonacademic activities with studentd

disabled.
(m)On or before the date on which the student attains the age of 17 yeas; t that the
student has been informed of the rights that will devolve upon the e/she

attains the age of 18 years. The statement must be updated an

4 When developing a student’ s individualized educational prograrf@the comgmittee shall
determine:

(a) If the behavior of the student impedes the learning
consider, if appropriate, strategies to address
positive behavioral supports and intervention

(b) If the student has limited proficiency in Engli

t or other students,
uding, without limitation,

future needs for instruction in Braille or the use of

Braille, that instruction in Brigile 0 use of Braille is not appropriate for the student;

(d) Consider the communicati e student, and in the case of a student who is deaf
or hard-of-hearing, consideggthe sttident s language and communication needs,
opportunities for di r@ ications with other students and professional personnel in

limitation, an evaluation of the

his/her language and €0muguni cation mode, academic level and full range of needs,

including, wit itatton, opportunities for direct instruction in the pupil’ s language
and communi ode; and
(e) Consider @v student requires assistive technology devices and services.
5 W opINg astudent’ s individualized educational program, the public agency:

inCRuele goal's and objectives of the general curriculum in the individualized
ucational program of the student if his/her disability affects participation, involvement
ogress in the general curriculum and if the individualized educational committee
determines that the inclusion of such goals and objectives is appropriate for that student;
b) Shall not limit the availability of extended school year programs to students with a
particular category of disability or unilaterally limit the type, amount or duration of those
programs; and
¢) Shall includein the individualized educational program of a student who requires positive
behavioral interventions, strategies and supports:
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* Positive methods to modify the environment of pupils with disabilities to promote
adaptive behavior and reduce the occurrence of inappropriate behavior;

* Methodsto teach skills to students with disabilities so that the students can
replace inappropriate behavior with adaptive behavior;

* Methods to enhance the independence and quality of life of students with
disabilities;

* Theuse of the least restrictive methods to respond to and reinforce the behavior of
students with disabilities; and

* A process of designing interventions based on the student that are foc
promoting appropriate changes in behavior as well as enhancing t
quality of life for the student without the use of aversive or

n
If both an individualized educational program and another individualized

services are required to be prepared for a student, the latter plan or pr may be corporated
in the individualized educational program.

Further services needed will be addressed through in ts with licensed
individuals. IEPs will be made available to the parents, m i team members, and
when appropriate to the child himself/herself. Perman ecords will be kept on file
in the school’ s office in locked, fireproof file cabinetg The speC| ucation teachers will be
' | student records confidential
and secure.

Should students move to other schools eit OQAl 1y or out of district, when requested by
the new school, a copy of the IEP will be forwardgglwigh the necessary documents for
enrollment. All incoming IEPs to IICSN wi{ be reviewed and implemented in the necessary
timelines set by federal and state mandaigs. Gompliance will be a priority of the school and the

special education teacher (). \
. . . o

Provision of Special Education
IICSN will provide a@ ith a quality education. Students having an IEP will be

educated in the general educafion glassrooms. If achild isfound to need adaptive physical
[ ! sical education teacher will also be contracted to provide the

adequ on standardized and criterion referenced exams. Research has shown that students
need to and interact with avariety of levels and talentsin order to intake and remember
information gained during an instructional period. Therefore, all students will be valued
members of the classroom and work collaboratively to support and teach each other within the
classroom environment.

I[ICSN isrequired, under the Family Educational Rights and Privacy Act (FERPA) to
protect the privacy rights of parents and students and to have established procedures to ensure
that students and parents have access to the student’ s educational records. FERPA Procedural
Safeguards for Parents and Students include the right to:
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* Annua notification of procedural safeguards

* Ingpect and review the child’s educational records

* Reguest the child’s educational records be amended if the parent or the child believes
the educational records relating to the child contain any information that is inaccurate,
misleading, or in violation of the child’sright to privacy

* Giveinformed consent (written permission) before the school can release any
personal information about the child to any person not otherwise entitled by law to
see such information

* Fileacomplaint with the Family Policy Compliance Office, U.S. Depart
Education, if the parent believes the school hasin any way violated the child’

of
ights

to privacy

* Accessthe child s educational records within areasonable peri ImeNQut not
more than 45 days after the school has received the parental r

* Reguest and have a hearing, and to present evidence to ch e the schpol’ sfina
decision not to amend the child’s educational record

* Receive prior notification of the date, time, and placgin

* Present evidence and be represented by someone
attorney at the parent’ s expense

* Recelve written decision of the issues pr
period of time following the hearing

\vance gf the hearing
s5€hoosing, or an

pted i ng within areasonable

Contracted Ancillary/Related Services
[ICSN recognizes that students may need pssvStance than can be provided by the
special education teacher. Related services to be pigyided by the school at no cost to the

parents/guardians will be Speech Therapy, @ccupational Therapy, Physical Therapy, and
e

Adaptive Physical Education. Each of t ntracted individuals will recommend the
appropriate time weekly to meet wi ts as noted in the developed | EP.

Transition Services Addressed i IE
[TCSN will addresstr, i
designed within a process to
post-school activities. Jf
training, (c) integrat

independent living, a
Transij %

Interests. Transition services are addressed in the annual 1EP with transition
cu n courses of study beginning by age 14 and transition planning describing

vicesin the |IEP as a coordinated set of activities
ougicome-oriented and promots movement from the school to
Itiesinclude: (a) post-secondary education, (b) vocational
ment, (d) continuing and adult education, (e) adult services, (f)

Transitionggervices will be based on the needs of the student taking into account the student’s
preferences and interests to include: (a) instruction, (b) related services, () community
experiences, (d) the development of employment and other objectives as an adult after the
completion of school, and (e) if appropriate, the acquisition of daily living skills and functional
vocational evaluation.

The term includes special education, if provided as specially designed instruction or
related services, and if required to assist a student with a disability to benefit from special
education.
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Transmittal of Student Records

IICSN acknowledge that if a student with adisability was enrolled in a school or public
agency subsequently to enrolling in another school or public agency, the school or public agency
in which the student was enrolled shall, not later than 10 school days after receipt of notice of the
student’ s enrollment in another school or public agency, transmit the educational records of the
pupil to the school or public agency in which the pupil is currently enrolled. A student coming to
[ICSN from another school will be asked to identify the existence of a current IEP in opder to
continue the services being delivered. Any additions or modifications to the existing will be
addressed through the pre-established | EP process in order to provide services cq
with the school’ s service delivery model. The consent of the parent or guardi
will be acquired before transmitting educational records not later than 10
receives such consent.

0
day

Child Find: NAC 388.215
[HCSN will take the following measures to ensure that
within their school will be identified, evaluated, and receive
unique needs by:
* Developing a parent brochure detailing the schggl’s o
suspected of having a disability
* Providing information in the student/parent/st andbooks detailing the obligation to
assess students suspected of having a disabili
* Conducting in-service for all staff in reg Ifying students suspected of having a
disability

y @udent wjth a disability
[ ces to meet their

ationPlo assess students

Section 504 Services
The implementing regulati &:\i 504 require that I1CSN, a public charter school
identify, evaluate, and provide a appropriae public education to students that are known or
suspected of qualifying as st y. disabilities. Section 504 regulations aso require that
parents of students known ofguspgcted of qualifying as a student with a disability be provided

with notice of proced
who are in need of

"(d) isthere aphysical or mental impairment and (b) does that impairment
permanently or temporarily) one or more mgjor life activities? The following

A verbal or written referral will be initiated by anyone, including parents or legal
guardians, teachers, or other licensed school employees for any student suspected of
having a physical or mental impairment and who is believed to need educational and
related aids and servicesto receive afree appropriate public education.

* A Student Intervention Team (SIP) will collect knowledge about the students concerning
the suspected disabling condition and the concerns that prompted the referral. This team
istypically composed of the student’ s general education teacher (s) and as deemed
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appropriate, specialists on staff. This team may aso include a special education teacher, a
school nurse, school psychologist, or speech pathologist. I1CSN’ s administrators will
decide whether the team may also include the parents.

Within areasonable time after the receipt of the referral, (within 30 calendar days)
relevant information will be gathered and the SIP team will make a decision asto
whether a Section 504 evaluation is necessary and what will be the nature and scope of
the evaluation.

If the team determines that an evaluation is needed, the parents will be notified, in their
native language, of the outcome of the team’ s decision within a reasonable
time (within 7 calendar days after the team’ s determination). A copy of t
procedural safeguards rights will be provided with this parental notifi
be asked to provide written consent for an initial evaluation if thisi imndyvidualized
testing of the student.
If the team determines there is no need for further evaluation,
will include the reason for the team’ s decision.
Once a student isidentified as needing an evaluation an t is obtained, an
evaluation will be conducted by the school team withj
(within 45 school days of the parental notice). Th i cost to the parents for the
evaluation.
The evaluation will be sufficient to determineghe nature extent of the disability, the
nature and extent of the educationally related s of the student, and whether the
student requires educational aids and servicesin to successfully access, participate
in, and derive benefit from the educationg
The information obtained will then be do
concerning the qualification of the siident as a student with a disability and entitled to a
free and appropriate education tion 504. This determination will be concluded

within forty-five school day
When the team compl etes atigh, the parents will be notified in their native
AR has

language that the evaluat mpleted. They will be invited to a meeting at
school to discuss the results. A copy of the Section 504 procedural safeguards

i geS,"apd SEpplemental support services that are needed to meet the needs of the
%ﬁ@: 0 wih the disability. The Section 504 accommodation plan will consider
entSTiceds during the entire school day in an effort to educate non-disabled
lent this student in the academic and non-academic settings to the maximum
tent appropriate to meet the needs of the student with disability. The Section 504
c@emmodation plan will also consider strategies to address the behavioral needs of the
student. At the conclusion of the meeting the parents will be given a copy of the plan and
acopy of the Section 504 procedural safeguards rights.
A review of astudents’ Section 504 accommodation plan will be conducted by the team
at least annually or periodically whenever a change in the students' program is being
contemplated to reevaluate or discuss a significant change in placement. At thistime the
Section 504 plan will be modified or amended if necessary. The new Section 504 plan
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and a copy of the Section 504 procedural safeguards rights will be given to the parents at
the conclusion of this meeting.

Part |11 GOVERNANCE AND STAFFING

3.1 NAMES, ADDRESSES, AND QUALIFICATIONS OF MEMBERS OF THE
COMMITTEE TO FORM

3.1 (a) resume of each member (Appendix D)

3.1 (b) photocopy of teaching license three teacher members (Appendix D)

3.1(c) legal state of residence of each member — all members of the committ m are
residents of the State of Nevada:

Mr. Kenneth A. Mdlin
301 Evan Picone Drive
Henderson, NV 89014
Mr. Mdlin isasmall business owner in the city of Hend : eracts with avariety

of schools, businesses, and individuals throughout the citi nand LasVegas. His
employment of diverse individuals has strengthened hy st in providing quality
education and schools of choice for al socioeconomi ilies throughout the Clark
County School District. Mr. Malin is serving on the ittee to Form only and will no longer
serve in agovernance capacity after the charter i |s

Ms. Beth Pergola

Accelerated Schools Project
2505 Maryland Parkway, Box 300
LasVegas, NV 89154
Ms. Pergolaisalong- t|m Vegas and has been an elementary teacher

since 1969. Her current work ssustant Director of Accelerated School Project keeps her
highly involved Wlth elem Is that are part of the ASP program. Her expertise in
make her an ideal member of the committee to form since
we are incorporating Q iples of the ASP program into the curriculum design.

9015

pson is along-time educator who now works with Channel 10, PBSin
bringi rogramming to the elementary schoolsin the local area. She has aso served asthe
director ofgihe Southeast Area Science Consortium where she coordinated all of the schools with
integrated science curriculum. Her specialty in grant writing and finding public education funds
will be integral to our charter funding.

Mrs. Candace T o@
922 San Brup@Ave
8
Th
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Ms. Juanita Falls
2406 Pickwick Dr
Henderson, NV 89014
Ms. Falls has been an educator in the Las Vegas areafor the past fourteen years. Her specialty is
in constructing classroom communities that continually earn respect and commendation from the
school administration and surrounding community. She has earned numerous teaching awards,
including Social Studies Teacher of the Y ear — Elementary Division (2000). Ms. Falls has also
presented at national and international conferences about her work constructing a Micre-Society
in her classroom. She also has extensive knowledge of the Accelerated Schools Program which
isintegral to I1CSN’ s curriculum and governance base. Juanita Falls was an emp
Andre Agass College Preparatory Academy (AACPA) at 1201 W. Lake M
Vegas from the August 2002 — February 2004. Her position at the school w, 0
elementary teacher in the core subject areas. In February of 2004, Ms. Fall PA dueto
stress and poor health. At that same time, Odyssey Charter High Scl an English teacher
pass away. A long term substitute teacher was needed immediately, go the schodPfnterviewed
Ms. Falls. Ms. Falls was offered the long term substitute positiog at @dyssey Charter High
School at 2251 S. Jonesin Las Vegas from February 2004 to hool year. Prior to
the end of the school year, Odyssey interviewed a series o Ivi s licensed to teach high
school English and selected one for the upcoming schag] vy : s opted to return to the
Clark County School District where she currently teaghes at C.T* ell Elementary School in
Henderson as areading specialist for fifth graders.

Mr. Nicholas V. Spano
1022 Wingham Court
Henderson, NV 89052
Mr. Spano works for a major co‘%lon company in the city of Las Vegas. He has

h
d

extensive knowledge and experiencai d management, which lends an expertise to the
committee which balances the edugeti roficiency of the committee. He interacts with a
variety of schools, businesses, pndivitual sthroughout the cities of Henderson and Las Vegas.
His business management skj il integral to the community collaboration needed for the
Global Community Curricul del. In addition his financial expertise will be integral to the
funding and functioning % ool as he has been selected to eventually draw all orders for

the past S&en years. Her background education isin Multicultural/Multilingual education and
Educational Psychology. Along with being Graduate Coordinator of the Education Psychology
department, her work at UNLV aso incorporates teaching coursesin qualitative research,
learning and development, and classroom assessment, along with conducting applied classroom
research with teachers in various classroom settings. Dr. Putney has presented her research
findings at numerous national and international conferences and has co-authored a book, A
Vision of Vygotsky, a handbook for teachers on educational theory which is a cornerstone of the
social constructionist perspective promoted in the vision and mission of [ICSN.
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3.2

3.3

ADMINISTRATIVE HEAD
The model of shared school governance through Accelerated Schools Program ensures
that the administrators, faculty, and staff form cadres and steering committees that make
the decisions for the school. As such, the shared school governance team will serve asthe
administrative head. I11CSN’ s shared school governance team will include Nevada
licensed administrators who will be functioning as administrative heads of the school. All
of the provisions pursuant to NRS 386.590 will be addressed when selecting th
administrative heads. The administrators will manage the programs and operafidgs of the
school in accordance with the written charter and all other applicable fed
local laws and regulations. IICSN has elected to support a shared gov
order to facilitate an accelerated schools philosophy of shared govey,

Through this shared governance, administrators will be
expertise to focus on a child centered environment th
the school’ s teachers and support staff.

rofessionalism of

DESIGNATED PERSON TO DRAW ORDERS FOR Y
Mr. Nicholas V. Spano

1022 Wingham Court

Henderson, NV 89052
702-451-5908

Mr. Spano works for amajor constr.
extensive knowledge and experi
to the committee which bal
interacts with avariety of
Henderson and Las Veg

tion company in the city of Las Vegas. He has
ce |1 sales and management, which lends an expertise
ucational proficiency of the committee. He
usiflesses, and individuals throughout the cities of
management skillswill be integral to the
community collabor for the Global Community Curriculum model. In
addition hisfinancial ise will be integral to the funding and functioning of the
school asheh ted to eventually draw all orders for the payment of money for
[ICSN. IICS nisto provide quality educational servicesto students enrolledin
the school’ AS® clY&kter school in the Nevada, it will not operate for profit. IICSN
recogn =% mugt follow the Nevada Revised Statues and the Nevada Administrative
rsuant to NRS 386.570(2) and NAC 386.390, all money received by [1CSN will
lepo! in abank, credit union or other financial institution in the State of Nevada.

570 (7), If 11CSN uses money received from the state to purchase real property,

bufldings, equipment or facilities, the governing body will assign a security interest in the
property to the State of Nevada.
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34  PROCESSFOR EMPLOYING ADMINISTRATORS

3.4 (a) Advertise for, select, and employ administrators — advertise with local and national
newspapers, journals, radio stations, and develop awebsite for facilitation of
advertisement as well as the employment application process. The selection process will
be related to experience, licensure, and three qualified professional references.

3.4 (b) In the event of avacancy, the assistant administrator will be the interim administrator
during the process of selection of the new administrators. The interim administrator
would also be €ligible to be considered for the vacant job.

35 PROCESSTO SELECT INSTRUCTIONAL STAFFAND OTHER EMPL S
Advertise with local and national newspapers, journals, radio stations, an eo
website for facilitation of advertisement as well as the employment appl
The selection process will be related to experience, licensure, and t
professional references.

36 QUALIFICATIONS OF PERSONS WHO WILL PROVIDE
The qualifications will adhere to NRS 391, and follow the p
by the Clark County School District to employ highly qualifigd teachefs as defined by the
No Child Left Behind Act.

3.7 PROCESS OF EVALUATION OF TEACHERS —,
It istheintent of IICSN to follow the lead of t
for objective evaluation of teachers and other icensed p
[ICSN, following consultation with and invol
will develop apolicy for objective evaluatiopsin ive form. The policy will set forth
ameans according to which an employee'$ oveal lperformance may be determined to be
satisfactory or unsatisfactory, which may de an evaluation by the teacher, pupils,
administrators or other teachers or combination thereof. In asimilar manner,
counselors, librarians and other licenSed personnel must be evaluated on forms devel oped
specifically for their respectije sp jes. A copy of the policy adopted by the governing
body will be filed with the t the department of education. The primary purpose
of the evaluation isto pr@Wge afOrmat for constructive assistance. Evaluations, while not

the sole criterion, m@w sed in the dismissal process.

A conference and a vt aluation for a probationary employee will be concluded no
later than:

* December 1/

e S 391.3125

e totilize auniform system
nel. The governing body of
ent of the teachers or their designees,

* Februar,
* Apri @n school year of the probationary period. Each post-probationary teacher
be®a uated at least once each year.
administrator charged with the evaluation of a probationary employee
e employee will not be reemployed for the second year of the probationary period or
following the probationary period, he/she shall bring the matter to the employee's
awritten document which is separate from the evaluation no later than February 15
of the current school year. The notice must include reasons for the potential decision not to
reemploy or refer to the evaluation in which reasons are stated. Such anotice is not required if
the probationary employee has received a letter of admonition during the current school year.
The evaluation of a probationary teacher or a postprobationary teacher must, if necessary,
include recommendations for improvementsin his/her performance. A reasonable effort must be
made to assist the teacher to correct any deficiencies noted in the evaluation. The teacher must
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receive acopy of each evaluation no later than 15 days after the evaluation. A copy of the
evaluation and the teacher's response must be permanently attached to the teacher's personnel
file.

Whenever an administrator charged with supervision of alicensed employee believesitis
necessary to admonish the employee for areason that he/she believes may
lead to demotion, dismissal or cause the employee not to be reemployed, he shall:

(a) Bring the matter to the attention of the employee involved, in writing, stating the
reasons for the admonition and that it may lead to his’her demotion, dismissal or arefu
reemploy and make areasonable effort to assist the employee to correct whatever ap
the cause for his/her potential demotion, dismissal or a potential recommendatio

reemploy; and

(b) Allow reasonable time for improvement, which must not exc
months for the first admonition .An admonition issued to alicensed emplo ithin the
time granted for improvement, has met the standards set for him/her minisffator who

issued the admonition must be removed from the records of the employee tog with all
notations and indications of its having been issued. The

admonition must be removed from the records of the employ
issued.

years after itis

ment will be terminated
irst or sec@pd year of his/her probationary
noticé, a potentia decision not to

An administrator need not admonish an emplo
pursuant to NRS 391.3197. If by February 15" of th
period, a probationary employee does not receive aw
reemploy, he/she must receive an admonition beforgany decision is made.

A licensed employee is subject to immedigte d or arefusal to reemploy according
to the procedures provided in NRS 391.311 to 3988197, inclusive, without the admonition
required by this section, on grounds contai in paragraphs (b), (f), (9), (h) and (p) of
subsection 1 of NRS 391.312.

Thiswould include; &\

(a) Inefficiency;

(b) Immorality;
(c) Unprofessional cagddu
(d) Insubordingt]

(e) Negl_ect of /0 %

Inadequate performance;
0 ident unfitness for service;
(KY'Failure to comply with such reasonabl e requirements as a board may prescribe;
() Failure to show normal improvement and evidence of professional training and
growth;
(m) Advocating overthrow of the Government of the United States or of the State of
Nevada by force, violence or other unlawful means, or the advocating or teaching of
communism with the intent to indoctrinate pupils to subscribe to communistic
philosophy;



(n) Any cause which constitutes grounds for the revocation of ateacher’slicense;

(o) Willful neglect or failure to observe and carry out the requirements of thistitle;

(p) Dishonesty;

(q) Breaches in the security or confidentiality of the questions and answers of the

achievement and proficiency examinations that are administered pursuant to NRS

389.015;

(r) Intentional failure to observe and carry out the requirements of a plan to ensure the

security of examinations adopted pursuant to NRS 389.616 or 389.620; or

(s) Anintentional violation of NRS 388.5265 or 388.527.

In determining whether the professional performance of alicensed employeeis
inadequate, consideration must be given to the regular and special evaluation tefo in
accordance with the policy of the employing school and to any written stan of pegformance
which may have been adopted by the governing body.

A probationary employee is employed on an annual basisjac
periods and has no right to employment after either of the two probafionary cqn

t basis fQf two 1-year
year. The

his’her acceptance of reemployment. The employee
days after the date of notification of his/her accept
year. Failure to advise the board of his/her accep
the contract.

A probationary employee who has e¢mpleted his/her 2-year probationary period and
receives a notice of reemployment fromghe Sgchool in the second year of his/her probationary
period is entitled to be a post-prob: loyee in the ensuing year of employment. A
school which has not given notice loyfnent to a probationary employee may offer the
employee a contract for atria y n eémployee who receives an offer of a contract for atrial

year may request a suppl eme@ ion during thetrial year. A probationary employee who

ion of reemployment for another
ployment constitutes rejection of

receives an unsatisfactor uati®n may request a supplemental evaluation by another
administrator in the sc by him/her.

If a probation oyee has received during the first school year of hisher
probationary perigd thyee uations which state that the employee's overall performance has
been satisfact , minpStrator of the school or his/her designee shall waive the second year
of the gigR 's probationary period by expressly providing in writing on the final evaluation
of tj3 @; oy the first probationary year that the second year of his’her probationary period
iswaved. Such an employee is entitled to be a postprobationary employee in the ensuing year of
employnies If aprobationary employee is notified that he/she will not be reemployed for
the secona year of his/her probationary period or the ensuing school year, his’/her employment
ends on the last day of the current school year. The notice that he/she will not be reemployed
must include a statement of the reasons for that decision.

A new employee or a post-probationary teacher who is employed as an administrator
shall be deemed to be a probationary employee for the purposes of this section and
must serve a 2-year probationary period as an administrator in accordance with the provisions of
this section. If the administrator does not receive an unsatisfactory evaluation during the first
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year of probation, the governing body may waive the second year of the administrator's
probationary period. Such an administrator is entitled to be a post-probationary employee in the
ensuing year of employment. If a probationary employee / post-probationary teacher who is an
administrator is not reemployed in that capacity after either year of his probationary period,
he/she may accept a contract as a teacher for the ensuing school year in writing on or before May
10. If he/she fails to accept the contract as a teacher, he/she will be deemed to have rejected the
offer of a contract as a teacher.

An administrator who has completed his/her probationary period is thereafter ppomoted
to the position of principal must serve an additional probationary period of 1 year in th&position
of principal. If the administrator serving the additional probationary period is notteemployed in

contract, he/she will be deemed to have rejected the offer of employmerit: igmissal, the
probationary employee is entitled to a hearing before a hearing offige )
process.

3.8 PROCESSTO NEGOTIATE EMPLOYMENT C

loymeht decisions with regard to its
employees pursuant to NRS 391.311 to 391.3197, inclu nless a collective bargaining
agreement entered into by the governing body pu 0 Chapter 288 of NRS contains separate
provisions relating to the disciplines of licensed of a school. Except as otherwise
stated, the provisions of the collective bar
of the schooal district in which the chart
employment of employees of the ch
district. Pursuant to NRS 386.595, agharter school, acknowledges that its employees
are public employees. ICSN wi ntriBUte tO the Public Employee’ s Retirement System on
behalf of its employees.

3.9 LICENSED
3.9 (a, b) Name, lic er, and proposed assignment of each licensed staff member and
name, qual ificati 0sed assignment of each non-licensed staff member. Not known at
ledges the importance of following Nevada' s standards for licensure and
ality*educators for its students. Pursuant to NRS 386.590, [ICSN will comply

uirements.

[ICSN will be governed by a governing body whose major roles and responsibilities
include but are not limited to establishing and approving all major educational and operational
policies, approving all major contracts, approving the school’ s annual budget, overseeing the
school’ s fiscal affairs, and selecting and eval uating the administrative staff.

The governing body will consist of three teachers holding a current license to teach and
with at least two years of experienced as employed teachers. It will also consist of two parents of
students currently enrolled in I1ICSN, each serving a one-year term, and two other community

56



members representing businesses and/or non-profit organizations. A majority of the members of
the governing body will reside in the state of Nevada.

If the membership of the governing body changes, the governing body shall provide
written notice to the sponsoring agent within ten (10 )working days after such change is made. A
person may serve on the governing body only when submitting an affidavit to the Department of
Education indicating the person has not been convicted of any felony relating to serving on the
governing body of a charter school or any offense involving moral turpitude.

Theinitial governing body of [ICSN will consist of those members from the Cgmmittee
to Form the Charter who wish to continue in an active role. Positions open at that ti
governing body will be members who have been invited to join the school and wij
applicable rules and regulations set below for selection of the governing body
Appendix E for Rules of Governance).

Terms of Office
Each member of [ICSN’s governing body will hold office uril their t piresand
newly appointed members are seated. The term of office for all mempers shall be two
years and shall begin on July 1% following the appointment.
Each member shall not serve more than two con '
staggered so that at least one but not more than two
Members appointed mid-term to fill a vacancy due to th
member shall serve the remainder of the term of the

governing body appointment whichever comes first_Ter

not count toward the term limitation that applies vo@w

Governing Body A ppointments
Appointments for new governin

isopen. A committee consisting of
one teacher, and one support staff

The terms shall be

0i ntegdl each year.

gnation of a selected

ber they are replacing or until the next
ved as replacement members will
t governing body members.

members will be made in May of each year aterm
ing body member, one administrator, one parent,

t'governing body in March. Recommended candidates
ith the current governing body in April to accept or

ers may be removed from office prior to the completion of their
to d three consecutive regularly scheduled meetings. Governing Body
ygn their position by submitting a written resignation to the body members. The

Governing Body Duties

The Governing Body shall have ultimate responsibility for the policies governing 11CSN.
Governing body members have aresponsibility to solicit input from and opinions of the parents
of the school, students, administrators, teachers, and staff members regarding issues of
significance and to weigh the input and opinions carefully before taking action. The primary
method for executing their responsibility is the adoption of policies that offer guidance and
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interpretation of the charter, the bylaws, and the Mission and Vision of the school. The
Governing Body’ s responsibilities include but are not limited to the following:

Review of [ICSN’s accountability, mission, and vision

Approval of the schedule of governing body meetings

Approval of governing body policies and administrative regulations

Approval of the annual budget

Participation in the dispute resolution procedures and complaint procedureswhen

necessary as related to policy

* Approva of quarterly financial reports

Election of a Governing Body chairperson annually and other Gov

officers as necessary

Approval of charter or bylaw amendments

Approval of annual fiscal audits

Approval of annual performance audits of first-line admifistrators

Appointment of other committees if necessary and approgkiate

At least one member shall serve asaliaison to dy created

committee

Act as a hearing body on recommended student exyilsion

* Hire, supervise, evaluate, and if necessarygterminate hool’ sfirst-line
administration

* Forwarding correspondence to the sponggrin for any changes to the charter

Designation of Meetings
The Governing Body of [1CSN will

eet once a month throughout a calendar year.
Meeting days and times will be made |able to the school’ s personnel, community members,
parents, the sponsoring agency, and Waé St epartment of Education. Agendas and minutes of
past meetings will be posted and aysilagle prial) to the scheduled meetings. Meetings will be set
for the second Monday of each th with a Beginning time of 6:30 p.m. The presence of a

; overning Body shall constitute a quorum.

pecify the entity designated

* “Describe in specific terms authority of the body being delegated, any conditions on
the delegated authority or its exercise, and beginning and ending dates of the
delegation

* Require an affirmative vote of amagjority of the Governing Body
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Governing Body Committees
In an effort to create a cohesive governance structure, Governing Body members will
hold aresponsibility for overseeing committee work relevant to the governance issues of the
school. The following committees will be selected by Governing Body members to chair:
Governing Body Chairperson
Curriculum
Community
Finances
Faculty
Legidation
Testing and Accountability
Nominating Committee
Other
Creation of further committees may be necessary as the schoqg) S and dgVelops to full
capacity. Members of the Governing Body will be asked to volunt mittee.
Should there be more than one individual interested, a discussio omingjion shall ensue
with one individual accepting responsibility to be the commi
The Governing Body Chairperson will be respons
governing body meetings, the monthly agendas, and t
meetings. This person will also be responsible for est
with the school’ s administration, staff, students, and p:
liaison to share knowledge of day-to-day operatlon 0 t
administrative actions with the other members of

or fag |tat|ng the monthly

lishing aintaining direct contact

ts. The'chairperson will serveasa
ool, staffing, concerns, and
pverning Body. The chairperson will also

be responsible for ensuring that committee action orted at monthly meetings and that
parent and community concerns are addr at the quarterly open public meetings. Finally, the
chairperson will work with the school s@dmkaistration and other governing body membersto
ensure all policies, rules, and regul th in state and federal regulations are followed.
311 METHOD OF SOLVIN ETWEEN THE GOVERNING BODY AND

SPONSOR

The Governing Bod @SN WI|| work to establish and maintain a cordial respective
relationship with the ent granting its charter. However, if asituation should arise
involving adispute, | I employ a mediation process to assist in ending the dispute and

reaching an agregMeENyp leto all parties. Mediation enables all partiesto talk about what is
realy import %ﬁ stenMng to the issues raised by the other side. Mediation enables an
|mpar arty™to direct attentions to the problems at hand in an effort to reach aresolution

owing mediation procedures will be used to solve disputes between the governing
body and e Sponsoring agency.

I Description of Mediation Process.
A Themediator shall define mediation and describe the mediation process to the parties
and their attorneys, if present.
1 Mediation isaprocessin which aneutral facilitator communicates between the
parties and, without deciding the issues or imposing a solution on the parties
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enables them to understand and to reach a mutually agreeable resolution to their
dispute.

2 The description of the process shall include an explanation of the role of the
mediator.

3 The mediator shall aso describe his/her style and approach to mediation. The
parties must be given an opportunity to express their expectations regarding the
conduct of the mediation process. The parties and mediator must include in the
agreement to mediate a general statement regarding the mediator’ s style and
approach to mediation to which the parties have agreed.

4 The stages of the mediation process shall be described by the medigtor.

B  Procedures - Prior to commencement of a court-referred mediatio
shall inform the partiesin writing of the following:

1 The mediator does not provide legal advice.

2 Any mediated agreement may affect the legal rights of

3 Each party to the mediation has the opportunity to corisult with j
counsel at any time and is encouraged to do so.

4 Each party to the mediation should have any d r iewed by
independent counsel prior to signing the agre@ent

C Inall other cases, the mediator shall informgthe paRies, obélly or in writing, of the
substance of the following:

1 The mediator does not provide legal ad

2 Any mediated agreement may affect the | ights of the parties.

3 Each party to the mediation has th urlty to consult with independent legal
counsel at any time and is encouragegl.tolo so.

4 Each party to the mediation
independent counsel prio ning the agreement.

D Themediator shall reac u anding with the participants regarding the
procedures which mayghe in mediation. Thisincludes, but is not limited to,

1 practice of separat@geetings (caucus) between the mediator and participants

2 involvement g il interested persons
3 procedural eff&t ongany pending court case of participating in the mediation

process,
4 conditi which mediation may be terminated by the mediator.

E If thefMmc@gti®RIs conducted in conjunction with another dispute resolution process,
% ratidn, and the same neutral conducts both processes, the mediator must
ribeT0 the parties the procedures to be followed in both processes clearly, prior
to ing into the agreement to mediate.
aintaining confidentiality
he mediator has the obligation, prior to the commencement of the mediation, to
inform the parties of the following and to determine that the parties have a
reasonable understanding thereof:
1 all memoranda, work products and other materials contained in the case files of a
mediator or mediation program are confidential

2 any communication made in or in connection with the mediation which relates to
the controversy being mediated, including screening, intake and scheduling a

ould have any draft agreement reviewed by
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B The mediator further has a duty to explain that confidenti

dispute resolution proceeding, whether made to a mediator or dispute resolution
program staff or a party, or to any other person, is confidential

amediated agreement signed by the parties shall not be confidential, unless the
parties otherwise agree in writing

alegations of child abuse are not confidential as mediators are mandatory reporters
of such information

in reporting on the outcome of the dispute resolution proceeding to the referring
court, the neutral shall indicate whether an agreement was reached, the terms of
the agreement if authorized by the parties, the fact that no agreement eached,
or the fact that the orientation session or mediation did not occur. T,
not disclose information exchanged or observations regarding t
demeanor of the parties and their counsel during the dispute tionyroceeding,
unless the parties agree otherwise.

communications are not subject to disclosure in discovefy or in icial or
administrative proceeding except where:

1
2

3

all parties to the mediation agree, in writing, tQ et dentiality

in a subsequent action between the mediator, a paly to the mediation for
damages arising out of the mediation
statements, memoranda, materials and Qther tangi idence, otherwise subject
to discovery, which were not prepared ificaly Tor use in and actually used in
the mediation

athreat to inflict bodily injury is %

communications are intentionally uSged to/plan, attempt to commit, or commit a
crime or conceal an ongoing4ime

an ethics complaintism Inst the neutral by a party to the dispute resolution
y for the complainant to prove misconduct and

communications

misconduct or pce filed against a party's legal representative based on
conduct occur ring ameditation

rule.
established specific exceptions to the general rule of
ey must be disclosed to the parties at the start of the mediation.

ality with respect to those issues.
fees assou ated W|th the mediation process will be disclosed prior to

[ly disclose compensﬁtlon, fees, and, charges to the parties.

not charge a contingent fee or fee based upon the outcome of the mediation.

C not give or receive any commission or other monetary or non-monetary form of
consideration in return for referral of clients for mediation services.
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Part |V

4.1

4.2
4.2 (a)

4.2 (b)

4.3

4.4

HEALTH AND SAFETY

STATEMENT CONCERNING TRANSPORTATION
[HCSN will not provide transportation for the students enrolled in the school. Since
charter schools are schools of choice, parents and/or guardians interested in sending their
child (ren) to the school will be responsible for providing their own daily transportation.
[ICSN, however, will work with the parents and/or guardians of the students enrolled in
the school to develop a plan for transportation to ensure that students have access to
transportation to and from I1CSN during the academic year.
HEALTH SERVICES FOR STUDENTS
Health Servicesfor al students at IICSN will be performed by aregi
affiliated with alicensed physician. This nurse will be hired under contract
as afull-time employee and will be responsible for the following:

* Providing student health care

* Maintaining student health records

* Assisting with the instruction of health units

* Serving asaliaison for families attending the unity service
agencies
Stocking and maintaining the health office
Reporting health information
Establishing and maintaining pertinent munication
Dispensing and securing medicatio |oWlg appropriate documentation of logs
and safety measures
Maintaining Records — All health records to the immunization of students
required pursuant to NRS 392.435 w{l!| be the responsibility of 11CSN’s school nurse.
Students wishing to register to he school will be required to hold current,
leting the registration and enrollment process.

appropriate immunizations re
[ICSN acknowledgegs tR&i mportiance of maintaining student health records,
keeping them updated nfidential, and completing aregular check of these records
as students movein % e school. The school nurse and/or aFirst Aid Safety
e

Assistant (FASA) wi onsible for maintaining these records in the health office.

in alocked file cabinet in order to insure confidentiality.

Documentatiof flent illnesses, medication to be given on campus, health disorders,
ing screenings will be maintained by the nurse and/or FASA.

and yearl
DOC NSPECTION OF THE FACILITY
jlab! thistime.
P CE WITH OCCUPATIONAL SAFETY AND HEALTH ACT OF 1970.

SN will be responsible for purchasing insurance policiesto cover the following topics:
( eral Liability: to cover bodily injury, personal injury, and physical liability with
limits of at least $3,000,000.00 per occurrence. CCSD as our sponsor, will be named as
an insured party.
(b) Property: will be provided to fully insure al owned equipment and other property
occupied. Replacement cost coverage for lost, stolen, or damaged equipment will also be
considered for this portion of the insurance policy.

(c) Workers Compensation: will be provided for the employees of 11CSN pursuant to the
NRS standards.
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4.5

(d) Directors and Officers:. errors and omissions will be provided for individual and
organizational asserts against perceived losses to the decision-making processes.

(e) Motor Vehicle Liability: will be provided to cover automobiles and other motor
vehicles owned, leased, rented, or operated by the staff in conjunction with the scope of
their job responsibilities for HCSN.

(f) Employment Practices Liability: will be provided to protect against legal actions
related to hiring, discipline, and termination of employees. Limits will be set for a

minimum of $1,000,000.00 per occurrence.
(g) Crime: will be provided to protect against theft and embezzlement to |ncI
employee theft. A computer theft endorsement and faithful performance

also be considered.

DRILLSFOR STUDENT SAFETY %
IICSN has adopted policies and rules of behavior for its studentsin g code of t conduct as

delineated in the Student/Parent Handbook. (Please see A ppend;

I. CIVIL DEFENSE

A In cooperation with other community agengies su th@’Clark County Office of
Emergency Management (Civil Defense)gthe Clark nty School District
maintains an Emergency Plan to be follo in any state of extreme emergency.
This plan includes a community-wide em and guidelines for population
safety.

B Each administrator isto develop indi hool emergency procedures that are
consistent with district-wide g i{lelines and procedures. Administrators will discuss
the emergency procedures tReir staff so that all personnel in each school will
understand the procedu what is expected of them.

C Administratorsand t ovide for safety and emergency instruction for
students including ific cUrricular provisionsin curriculum guides and course
syllabi.

FIREDRILLS

Q Co of fire escape route diagrahs and fire drill information shall be approved by

the chief of the fire department or, if thereis no fire department, the state fire
marshal. The approved procedures and diagram shall be posted in every classroom of
every public school by the administrator or teacher in charge.

C Administrators will work out the best procedures to implement approved fire escape
routes and signals for fire drillsin their school, and see that every teacher and student
understands them. Alternate routes must be planned in case the regular fire exit is
blocked.
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BOMB THREATS

A

B

C

Administrators will develop an “intraschool” procedure to be followed when abomb
threat message is received.

Administrators will develop procedures for building inspection on aroutine
schedule.

Administrators will determine, from the results of an investigation, whether or not
the building is to be evacuated. If the building isto be evacuated, the Fire
Department is to be notified and an inspection team requested.

A procedure for evacuating school facilities under emergency conditi
developed at al schools.

Emergency evacuation procedures shall be posted at all teachi
Announcement of evacuation is to be accomplished by a pred

signal will be.)

All evacuated buildings will remain under the juri
unless an explosive or incendiary deviceislo :
All staff members and students will remaintespo
Decisions as to dismissal of school and e-up of rest with school authorities.
In the event the fire or police department ives thé call first, fire officials will
immediately notify the administration jmmediately initiate the school’s
bomb threat procedures observing poj gh 9.

MISSING AND ABDUCTED CHILDR

A

The Governing Body will for
community including parentg, t

plan. If the school has aafety
plan if parents, teacher mi

committee that is representative of the school

hers, and administration to formulate a school
mittee in place, that committee could develop this
stration are represented on the committee. In

addition to input fro mmittee Members, the administration should encourage
input from other t inviting them to submit suggestions to the committee.
This committee

onduct a yearly review of the school’s plan.
C le to the public in each school location, either by posting in
clusion in aclearly marked parent-oriented handbook which
view on the counter of the school office.

b All Appropriate Police Departments

¢ Assistant Regional Superintendent

d Community Relations Administrators

e If any of the above cannot be notified in the order specified, the next appropriate
person or agency should be notified while a continual effort is made to contact
those missed.



Vv SHELTER IN PLACE DRILLS/ ACTS OF NATURE/ VIOLENCE

A Administrators will develop an “intraschool” procedure to be followed when a
chemical threat message is received.

B Administrators will develop procedures for building inspection on aroutine
schedule.

C Administrators will be informed whether or not the building isto be locked down. If
the building is to be locked down, an announcement will be made to inform students
and staff to proceed with lock down procedures.

D A procedure for locking down school facilities under emergency conditi
developed and posted in a staff handbook.

E Emergency lock down procedures shall be posted at al teachin

F  Announcement of the shelter in place/lock down isto be acco

until notification of danger has been given.

H All staff members and students will remain r

|  Decisions asto duration of the shelter in place dri
school authorities.

J Intheevent thefire or police department ives thé call first, fire officials will
immediately notify the administration ﬁ jmmediately initiate the school’s

ck gown of school rests with

bomb threat procedures observing poj gh 9.

Part V MISCELLANEOWS

51 LOTTERY SYSTEM
NRS 386.580(1) states a t ooldshall enroll students who are eligible for
enrollment in the order in which ications are received. If more students who are eligible for
enrollment apply for enrall ;‘ﬁ I
shall determlnewhlch appLi Cg

than the number of spaces which are available, 11CSN
enroll on the basis of alottery system. The following lottery

3 hool will enroll studentsin the order in which the students
o the point at which the school reaches its maximum capacity per

For the lottery, students will be assigned a unique number, based on the established |ottery
drawing system. With the assistance of ateam consisting of: administration, governing body
members, community members, teachers, and parents, the established |ottery drawing will be
held and verified to admit those studentsto fill the necessary grade levels.
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5.2

5.3
5.3

LIAISON

LeAnn G. Putney

1933 Kachina Mountain Drive
Henderson, NV 89012

Phone: (702)-361-7956

Email: Iputney@leannputney.com

RECORDS OF STUDENTSATTENDING THE SCHOOL
(@) STUDENT RECORDS — Dr. Connie Malin, Educational Consultant

1 [ICSN recognizes the confidential nature of student records an of
ensuring that these records are not accessible by outside sources, and t y
purpose of keeping records on astudent is for the educational welfare ent of
the student. Those persons, agencies, or firms seeking informatio to student
records must come within the exceptions of the Family Educati Privacy Act
of 1974. Administrative regulations shall be established for , maintenance,

requirements.

Release of student records: All school records gf stud are gonfidential. All records
containing personal student information will be g@verned by e rules and regulations utilized
by the Clark County School District. ICSN will fQiard all permanent student records to the
office of student records of the local school district ofNygstdence for each student upon
closure of this charter school or upon a stud ion or withdrawal from this charter
school.

2. Pursuant to NAC 386.365, IMCSN will report the data required pursuant to NRS

386.650 to the local school district in whitch this charter school islocated not later than the first

day of instruction of the second y op n of this charter school. The data submitted will
be in compliance for the statewide, ed gystem of information concerning students.
53

5.3

(b) STORAGE OF STU T ORDS
[HCSN will maintain &perganent record for each student in a separate file. The

y Other records related directly to the academic progress of the student
Intained above will be kept in alocation that is safe, secure, and affords
nable protection from:

fire

*  misuse

* access by unauthorized individuals

(c) LOCATION OF STUDENT RECORDS
Student records at [ICSN will be stored in locked, fire proof file cabinets within the

safety and confines of the school’ s office. Office personnel, administration, and teachers will
have access to the records within the confines of the office.
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5.3 (d) PERSON RESPONSIBLE FOR THE RECORDS
Dr. Connie L. Malin, consultant for [ICSN at the time of operation will be responsible for
the student records. If this charter school is dissolved or if the written charter of the
school is not renewed, the administration at that time will be responsible to ensure that all
records are relingquished to Clark County School District’s office of student records. Dr.
Connie L. Malin has been listed as the person responsible for student records at 11CSN
until an administrator and licensed staff members have been hired to work at the school.
She currently serves as a consultant to the school and holds a K-12 administr
Since IICSN is currently recruiting individualsto fill key positions at the
Malin has agreed to be named as the person responsible for student r
21 years of active classroom teaching and 4 years of administrative

hiring of staff members.

5.3 (e) RETENTION OF STUDENT RECORDS

maintained in accordance with applicable fed
will follow Clark County School District’ X
with the Nevada Revised Statues and the levafla AOministrative Code. To ensure
adequate control of public records, the ad ation will ensure disposal of recordsisin
accordance with the Retention Schedule and maintain safe custody of current records.

54 TRUANCY

5.4 () ATTENDANCE

l. The primary aim of att ce effforcement is to increase student achievement through
improved attendance, f1l cooperate with community agencies to remove the
cause of the absence udent may benefit from the educational opportunities
offered by IIC (S charter school will review school attendance and utilize the
programs for eduction established in NRS 392.126.128.

f udents enrolled attend school regularly in accordance with the

an take place. The educational experiences lost during an absence are
able as the interaction in the classroom setting can seldom be duplicated through

equired to present to the school a statement giving the reason for the absence.
Absences that are unapproved/unexcused are considered truancies. IICSN will strictly
enforce attendance and truancy regulations and will refer habitual truantsto local law
enforcement as per state law. The regulations developed to implement this policy reflect
state law, including elements of the Nevada Education Reform Act of 1997, which
includes attendance as a criterion for determining the adequacy of a school’ s overall
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program performance. This charter school will work with parents and students to identify
and remediate the causes of poor attendance.

IICSN recognizes the problem of student tardiness to class as a serious disruption of the
educational atmosphere of our school. The distractions caused by students arriving late to
class are unfair to the teacher and are an infringement on the educational rights of other
students. Certain elements of instructional activity and learning are irrevocably missed
when students arrive late to class. A tardy procedure will be instigated in the school to
enforce the reduction of academic distractions.

Programs designed to encourage and enhance good attendance of students wi

developed and implemented by schools.

ATTENDANCE ENFORCEMENT
Attendance enforcement is a shared responsibility between I1CSN dent’s
parent or legal guardian. The parent, legal guardian, or other per the state gf Nevada
having control or charge of any student is required to send the during all

times that the public school isin session (NRS 392.040). |1 uires that students
enrolled for school attend school regularly in accordance
Each student is expected to attend school for the entir

Student Tardiness - Student tardinessis a seriou
Tardiness interferes with time to teach and infrin cational rights of other
students. Our school will develop and implement [-communicated tardy procedure.

A A student isto be marked tardy who i phy®rCally present in the classroom at the
start of the instructional day (elemenents) or instructional period (secondary
students) but reports to the classfoom hat time.

B A student enrolled in grades six Yhrough twelve in a secondary school who misses
more than thirty (30) mi e instructional period has missed an essential part

of the learning experien@@ Therefqye, for purposes of attendance enforcement, a
secondary student whd's thirty (30) minutes late to any class period shall

be counted absen at class, and the teacher shall mark the roll book
accordingly.
Recording Daily Atieg IICSN isresponsible for maintaining an accurate attendance
record for each stdent @nrolled.
A And W.student shall be recorded as absent for half of the day if more than

five minutes of the instructional day are missed and recorded as

ctional day are missed.

ndary student shall be marked absent for the entire day when that student has
missed every class period.

C secondary student missing less than afull day shall be marked absent only in those
classes that were missed.

D A secondary student who is more than thirty minutes late to class shall be marked
absent for that class period only.
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11 Limitation of Absences - The Nevada Revised Statutes provide corrective steps and/or
sanctions are taken or applied when a student does not attend school.
A Excessive Absenteeism; Issuance of Failing Grades, Retention (Secondary Students)

1 Secondary students who exceed ten (10) unapproved absences in any course
during the semester shall receive afailing semester grade for that course.

2 For the purpose of this subsection, all prearranged absences in excess of ten (10)
during a school year shall be considered unapproved. All prearranged abgences for
which the makeup work was not completed and submitted as specified
teacher shall be considered unapproved

B Excessive Absenteeism; Retention (Elementary Students)

1 Elementary students who exceed twenty (20) unapproved ab:
school year may be retained in the current grade.

2 For the purposes of this subsection, al prearranged ab: ' of ten (10)
during a school year shall be considered unapproved.
which the makeup work was not completed and
teacher shall be considered approved.

C A required parent conference isto be schedul th inistrators or their
designees when the following conditions exist dusQ excssive absenteeism:

1 A student has been identified as being i danger ofNgetention;

2 A student may not earn high school credi§

3 A student may be referred to an alterpativ ation program;
4 A student has been identified as atr ant; and/or

5 The parent may be referred for edu 2l neglect.

ion with the parent and student, the cause of
action on or before the accrual of ten full-day

[TCSN may investigate, in ¢
absences and determine ur
absences or upon the fyon
IV Absence Documentation/ atiof, Readmittance to Class -- ICSN will include specific
directions and/or proc rel@pve to the manner in which students will be readmitted to
class subsequent to an in the student/parent handbook or other written
iy guardian. For purposes of consistency, the school may require
ation of the reason for the absence in writing prior to or upon

g4ification of Absences The determination of the proper classification of an absence
3s'the exercise of judgment on the part of the teacher or administrator. To evaluate the
propef classification of the absence, the school may reasonably inquire, investigate, and/or
request further documentation from the parent/guardian. Absences from class or school due
to a student’ s participation in a school sanctioned activity or absences from class or school
resulting from a student’ s suspension or required parent conference shall not be counted as
absences for the purpose of attendance enforcement.
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A Approved Absences - Explanations by the parent, legal guardian, or physician stating
the reason the student was absent within the meaning of sections 1-4 as listed below
must be presented to the teacher or administrative designee not later than three days
after the student returns to school. Absences shall be approved for the purposes of
attendance enforcement within the meaning of the Nevada Revised Statutes when:

1 The student is physically or mentally unable to attend school, or the absence is
related to the student’ s disability.

2 The approval of the teacher or administrators has been given for an unavpidable
absence due to an emergency.

3 The student is absent due to arequired court appearance or areligi

4 The absence has been prearranged upon the written request of
guardian, and the student has submitted make-up work withi S ONeturning
to school.

B  Unapproved Absences; Notice of Truancy - Within the
Revised Statutes an absence is unapproved when:

1 The prearranged absence was not requested in writ

2 The absence was not due to the physical or m i
school, the student’ s disability, an emergen
religious holiday;

3 The absence from class or school was Without wri
administration or teacher;

4 The parent/guardian or person in charge o udent failed to notify the school
of the reason the student was physi entally unable to attend, or the nature

g of the Wevada

advange of the absence;
he student to attend
court appearance, or

permission from the

of the emergency, court appearanc gious holiday within three days after the
student returned to school;
5 The student failed or refu
legal guardian or schaglof or,
6 The parent or legal han,or person having charge of the student failed or
refused to require tRgstudent’ s attendance at school.

An unapproved abSE@ or more class periods or the equivalent of one or more
h
CIYL)

t§ attend school when so directed by the parent or

class periods during | day shall be deemed atruancy (NRS 392.130(2)).

ed truant three times for unapproved absences, the
administrators -% hool shall report the student to aschool-petice-officer-or the local
law enfor C

2hce with NRS 392.149 (NRS 392.144).

ised Statutes do not distinguish between truancy resulting from an action
e t and that of the parent or legal guardian. Any child who has once been
“clareda habitual truant and who in an immediately succeeding year is absent from

| without avalid excuse may again be declared a habitual truant.

%

V1. Notification of Absence

In the event of an unapproved absence, the teacher, or other school official shall deliver
or cause to be delivered a written notice of truancy to the parent, legal guardian, or other
person having control or charge of the child (NRS 392.130[4]). Written notices shall be
generated and mailed from the office after the third, fifth, eighth, and tenth absencesto
the parents of the secondary students.
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After any absence, a secondary student is required to initiate contact with the teacher(s)
to obtain appropriate makeup work within three school days immediately following the
absence. Once contact has been made with the teacher(s), specific makeup work must be
completed and returned to the teacher(s) within a reasonable length of time, to be
determined by the teacher and communicated to the student/parent or legal guardian. The
makeup work must be returned to the teacher(s) by the specified due date

VII. Due Process

C The parent or legal guardian of an elementary school student shall notif
administration of a suspected error or extenuating circumstance wit
days after receiving a notice of excessive absences or truancy. otic
the parent/guardian has three (3) days to respond to the notlce i
officia record of attendance (teacher’ s record book), the ator gr his/her
designee shall have the authority to correct the attendan inal
determination of the accuracy of the record rests wi minigjration..

D For secondary students after receipt of notificatio

writing a school hearing with the administration ' esigneeif there is reason
to believe an error in the attendance recor{d or an ex ing circumstance exists.

ts/guardians must be notified of

> the hearing is held unless the student is
eighteen years of age and livinggndependently or as otherwise legally emancipated.
The hearing shall be conduc the administrator or his’her designee and the
student, parent, or lega ay appear. The teacher’s record book shall serve
as the school’s official f atlendance. The administrator or his’her designee
shall have the authorig to cOffect the attendance record and/or review the
recommended | ”o@ it or referral to an alternative education program. The final

determination i 00l hearings at secondary schools rests with the
administrati@
VIII. Attendance Ince %
I ncentive pfoggamggiesigned to promote and enforce the good attendance of students
, ed alpd implemented at the school. Attendance incentive plans are to be
input from parents, students, and teachers and must be reviewed by

ET — see attached (Appendix F)

IICSN acknowledges the growth in the Clark County School District and wishes to share the
education for its students grades K-12. According to Clark County’ s reported enrollment,267,858
students attended their public schools in the 2003-2004 school year. District-wide statistics for
this population break down into the following ethnicities as follows:

* American Indian/Alaskan Native 2,352

* Asian/Pacific Islander 21,057
* Hispanic/Latino 89,417
* African-American 37,609
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* Caucasian

117,522

Special population breakdowns of the same student population are:

* Special Education 27,122
* Limited English Proficiency 52,352
* Free and Reduced Lunch 95,364
* Migrant 40

The district’ stransiency rate for the same school year was 35.5%.

For [ICSN'’ s targeted school zone region the statistics for this student popul ati S:
* American Indian/ Alaskan Native 24

* Asian/Pacific Islander 1,685

* Hispanic/Latino

* African-American

* Caucasian

17,884
3,009
74,039

Special population breakdowns for this same student populéiion

* Special Education 5,660

* Limited English Proficiency 248

* Free and Reduced Lunch 13639

* Migrant 9

The region’ s transiency rate for the same school 28%.

Looking further still at the statistics gener
the report of Adequate Y early Progress

concerning the targeted region for tw :

Elementary Schoolsin existenc

* 37total intheregion
0 8% reported
0 11% rep@ric@ornthe Watch List

0 70% rep is Adequate

by CCSD for No Child Left Behind (NCLB) and
, the following information can be reported

S Improvement Year 1

o0 11 Teport&d as High Achieving
Middle Schoo % ce
in {AeTegion

reported as Needs Improvement Year 1
0 9% reported on the Watch List
9% reported as Adequate
0 27% reported as High Achieving

High Schoolsin existence
0 35% reported as Needs Improvement Year 1
35% reported on the Watch List
10% reported as Adequate
20% reported as High Achieving

o oo
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Charter schools, as schools of choice, can offer alternative types of education for

families. IICSN has identified its desire to work with at-risk students. In the targeted region for
its school, I1CSN islooking at minority populations, socio-economically disadvantaged families,
second language families, and students at-risk for academic failure. Using CCSD’ s reported
statistics, the following considerations have been taken into account when projecting student
enrollment and potential growth.

availablein the traditional public
statistical information listed abo
following items are to be co

The reported growth of the Hispanic/Latino population in CCSD hasincreased by 12,417
students in aone year period of time.
The newest high school opening in the target region this year began its inif itha
40% Hispanic/Latino student popul ation.
A gap exists between school levelsin student achievement, especial
populations. This can be verified by the percentage of schools that @
The commonalities of not making AY P are found in the folloyx#
0 Hispanic/Latino Students
o0 African-American Students
0 Students having IEPs
0 Studentswith Free and Reduced Lunches
Reported parent concerns for this region are as follow
o Credit accumulation/deficiencies
Grades earned
Retention rates

Discipline reports and enforceme %
Administration’ s philosophies and§ghogl policies

Quality of teachers

o O0OO0OO0Oo

le to offer students and families alternatives not
. Because of these opportunities and the
e believeéwe will meet our projected enrollment. The
en seeking yearly enrollment.
[ICSN will offer thr of school; elementary, middle, and high school. This will
alow for sibli g ages to attend the same campus in order to assist parents
with transport school consistency.
There aref10 Ol arter schoolslocated in the target region at thistime.
I TCSN gwi % e th@&'services of a prominent community relations director to facilitate
li andTecruitment of students.
ts udent in schools who have not met AY P are looking for alternative school
oices for their children. Presently, only two (2) schoolsin CCSD can be considered
Is of choice.

In€onsistency of dual language immersion and usage in the school s causes academic
achievement problems. Students who begin in the upper grades or schoolsin CCSD are
less likely to get concentrated assistance in their native tongue as the upper schools are
content driven. IICSN offers a dual language structure with biliteracy emphasized K-12.
Growth of CCSD International Language Schools has shown that parents of all levels are
looking for dual language emersion for their children. At this time, these schools have
turned several families away as they have no room for growth.

As aschool of choice, 1ICS
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* An extended school day and an extended school year will be used to increase time on task
for mastery of content matter and process skills.

* Theuseof aGlobal Curriculum fosters community involvement and partnerships
whereby avariety of students, community members, and families will form alearning
community to support student achievement with arelationship drawn to real-life learning.

* Smaller class sizes allow students and teachers to interact for increased student
achievement.

* University partnerships presently exist to support NCLB and research-based edycational
practices.

[ICSN anticipates arelatively high number of students due to the diff the
school. Asoutlined in Part 2 Educational Program, our charter school will f aface-
to-face and distance education school with the transition to distance educ place in the
middle school and beginning secondary years.

[ICSN will incorporate the best practices that we have gleangd from ext&wSive research in
exemplary classrooms as well as from our own experiences of cgnst@cting a gommunity of
learners in which students become self-regul ated, responsibl ticipate
wholeheartedly in their learning and development experi INnOWgtions International Charter
School of Nevadais introducing an inclusive hybrid ol t ongiBts of face-to-face
instruction with students, atechnology laboratory setfing, and a ce education program. We
are particularly interested in serving pupils who have et achieved English proficiency and

who are risk of dropping out of high school asthey have unable to meet the minimum of
academic standards.
Our program will provide for those pupil usly enrolled in public schools and

identified as economically disadvantaged
determined by their previous free and reguc

providing for their nutritional and dietary needs as
lunch status. Our program will address pupils with
linguistic needs since we offer bilin iteracy curriculum across the years. In addition
we offer distance education tom pupils placed at risk of dropping out of high
school and those who do not m inintdm dards of academic proficiency

To facilitate enrollm work extensively with community leaders and parents to
make visible our intentions ogproducing quality education for their children. In order to assist
parents in securing tra
acar pool list of childré
help familiesto

the school.
ill speak with the Citizens Area Transit System to question which bus routes

COVE @ ea near the school. These routes and regulations for using the CAT Bus System
will b&@tovided for the parentsin order to assist in getting students to and from school daily.
Further dsgussions will be held with the bus system and parents concerning security and fares
for riding the bus. Personnel at the school will provide training for students and families using
the CAT Bus System in order to ensure a secure form of transportation is available for families
needing assistance

Members of the committee to form have already begun recruitment by producing a
survey for families, making contacts with the Hispanic Educators Association of Nevada and
with the Latin Chamber of Commerce. In addition we are establishing the following contacts:
Dec. 2004-

B(10r1 for their children, IICSN will work with the parents to develop
ghding the school and the location from which they travel. Thiswill
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1. Membership in Las Vegas Chamber of Commerce/Hispanic Chamber of Commerce/Boul der
City Chamber of Commerce/Henderson Chamber of Commerce and other local organizations

« attendance at all Chamber member events with the opportunity to present
information to members

« School brochure and information included in LV CC relocation packets sent to over
1,000 families each month

 Inclusion in Education section of LV CC web site
Jan. 2005-Opening
1. Bi-monthly informational meetings scheduled at Clark County libraries
2. Advertising of bi-monthly informational meetingsin Las Vegas Josgnal View
magazines

3. Brochures made available at all Clark County Libraries

4. Attendance at home schooling fairs

5. Registration and information made available on web site
I

56  FINANCIAL PLAN
To be asuccess, IICSN must both promote ac

based on sound fiscal policies. Accordingly, the finariCi
drafted to achieve educational goals and place the schg@ on a solid financial footing. As set forth
in the financial plan, IICSN will grow at a pre-detegmin e while minimizing class sizein
accordance with budgetary constraints. At the sa e, ITCSN will accumulate capital reserves
reflective of the underlying financial viability of deavor. In keeping with its mission, these
reserves may be utilized for unforeseen cire@mstances, facility use, or appropriated for
educational enhancements.

It isimperative to note that diioug
represents the best efforts of 11CS itt
document. Revisions over the ¢ of Chart
charters are expected, and w
Financial Overview

ing from the State of Nevada in the form of a Distributive
School Account. Outsi@ ghcia support will be actively pursued as supplemental funds to be

and have its operation
e charter has been carefully

financial plan has been carefully crafted and
to form to date, it is by no means a static
review and annually through the duration of the

and staff, fund student activities, fund professional development, and

Jer 0 ional needs.

Ver athree year period of time, the school will expand its physical and student capacity.
pe used to expand the purchase of textbooks and instructional materials, technology
hardware and software, finance new student recruiting, fund community outreach programs, and
expand the community partnerships with the school.

The calculation of enrollment-based revenue is as follows:
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Use of Proceeds/Revenues
Our calculation of expendituresis based upon the following assumptions:

« Sdariesfor Administrative Team 12 Month Employees
o 2 Administrators $ 75,000.00 each
o 1 Development Director $53,000.00
o 1 Facilities Director $40,000.00
« 26 full-time teachers $ 38,000.00 (average for each)/10 months
« 1 full-time counselor $ 38,000.00 (average for each)/10Wonths
« 4full-timeinstructional assistants $ 21,278.00 (each)/10 mont
« 1 full time Administrative Secretaryl| $34,653/12 months
« 2 full-time secretaries $ 22,776,00/each/12
« 1full-time FASA $ 21,798.00/10 month

« 1full-timeregistrar $ 25,834.00/11
+ 1 full-time receptionist $ 20,758.00/11 fnonths
« 1 full-time custodian

« Benefits cost for full-time staff members
« Instructional supplies per pupil

« Textbooks and curriculum per pupil

« Communications cost per pupil

« Administrative supplies per pupil

« Miscellaneous expenses per pupil )
000/month

«  Communications/telephone

« Insurance per pupil .10/month

« Projected Lease (30,000 sq. ft.) 12,500/month

« Energy costs $ 2.50/sq.ft. per year
«  Support supplies and materi dgper PEgil $ 18.51 per year

« Miscellaneous support ex $ 275.46 per year

Accounting and Audit Plans

[HCSN will util @y Accepted Accounting Principles for recording its financial
transactions. Per NA 9, IICSN recognizes that its success as an educational institution

will depend on a gouMRl UNEDrm system of financial planning and accounting with timely

[ i : 1& SNygoverning body will be attentive to this operational aspect.
[ audited by afirm of suitably qualified accountants, locally-based, but with no
anection with Innovations International Charter School of Nevada. The appointment will
onform with the provisions of NRS 385.080 and NRS 387.123.

Enrollment Projections

The following chart details 11CSN's enrollment projections, which assume
« theaddition of grades 3, 8, and 11 in 2006-2007 and of grades 4 and 12 in 2007-2008
« anoverdl enrollment increase rate of approximately 25% per year
« aclasssizeof 25in gradesK-3, 27 in grades 4-8, and 30 in grades 9-12
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[ICSN’ s three-year enrollment goal is 1,065 students spread out over 13 grade levels, K-12.

I[ICSN’s Projected Three Y ear Growth Chart

Y ear One Begin With Add

K 25 25 25

1 25 25 25

2 25 25 25

5 27 27 27 ’\
6 27 27 27 ’ﬁi
7 27 27 27

9 30 30 30

10 30 30 30

Year Two /A

3 25 25 ) 25
8 27 7 27
11 304 30
Year Three

4 /P27 27 27

12 0 30 30
FY 2006 Y ear One Total Student Enrollment 6

FY 2007 Year Two Total Student Enrollment

FY 2008 Y ear Three Total Student Enroliment 1

District of Residence

[TCSN will be located in and spo &th lark County School District. The publications in
which [ICSN will advertise jSabuted in this geographic area.

Revenue Projections

ng budget, expected yearly revenues for IICSN will be those
generated by the % 3 well as outside revenues credited per student on local tax
revenues anchfai d e State through a Distributive School Account as deemed appropriate by
NRS I1CSN recognizes quarterly apportionments will be made August 1, November
May 1.

In order to producesag.o|

Further r ues will be utilized from a variety of sources such aslocal grants, foundation
grants, federal grants, and individual donations. Members of 11CSN’s governing body and staff
will actively seek further revenue sources to supplement the programmatic needs of the school
on ayearly basis.
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Y ear One Revenue Projections
Enrollment-Based Revenues for Y ear One

Grade Enrollment Revenue/Pupil Revenue/Grade

Grade Number of Students Funding/Student Tota Funding
Kindergarten 75 $ 3,198.00 $ 239,650.00
Grade One 75 $5,330.00 $399,750.00
Grade Two 75 $5,330.00 $ 399,750,00
Grade Five 81 $5,330.00

Grade Six 81 $5,330.00

Grade Seven 81 $5,330.00

Grade Nine 90 $5,330.00

Grade Ten 90 $5,330.00

Total Enrollment Revenues $ 3,293,940.00

Enroliment-Based Revenues for Year Two

Grade Number of Students Funding/Stud otal Funding
Kindergarten 75 $ 3,198.00 $ 239,650.00
Grade One 75 $5,33Q00 $ 399,750.00
Grade Two 75 $5,330.00 $ 399,750.00
Grade Three 75 $ 5,33000 $ 399,750.00
Grade Five 81 $5,330. $431,730.00
Grade Six 81 $ 0 $431,730.00
Grade Seven 81 $ 0 $431,730.00
Grade Eight 81 $5,330.00 $431,730.00
Grade Nine 90 $5,330.00 $ 479,700.00
Grade Ten 90 $5,330.00 $ 479,700.00
Grade Eleven 90 5,330.00 $ 479,700.00
Total Enrollment Revenues $ 4,605,120.00

Enrollment-Based Revenu Three

Grade Nu dents Funding/Student Tota Funding
Kindergarten $ 3,198.00 $ 239,650.00
Grade One $5,330.00 $399,750.00
Grade Two $5,330.00 $399,750.00
Grade G 75 $5,330.00 $399,750.00
Grogé 81 $5,330.00 $ 399,750.00
GradeRig 81 $5,330.00 $ 399,750.00
Grade SI 81 $5,330.00 $431,730.00
Grade Se 81 $5,330.00 $431,730.00
Grade Eight 81 $5,330.00 $431,730.00
Grade Nine 90 $5,330.00 $ 479,700.00
Grade Ten 90 $5,330.00 $ 479,700.00
Grade Eleven 90 $5,330.00 $ 479,700.00
Grade Twelve 90 $5,330.00 $ 479,700.00

Tota Enrollment Revenues $5,484,570.00



Assumptions

Several assumptions must be taken into consideration when planning I1CSN’ s financial plan. The
following must be taken into consideration:

per student funding may increase over the three years of growth

facility expenses will vary over the three years of growth

increase in student enrollment will affect the yearly revenues

reported growth of the Hispanic/Latino population in CCSD hasincreased by 12,417
students in aone year period of time.

expected enrollment starting figure is 648 students across elementary, mi
secondary school levels with rate of growth of 25% for each year followin
levels are added is expected due to growth rate of CCSD schoolsin al
of resources for English language learnersin particular

increase in staffing will affect the yearly budgets

theincrease in salaries will affect the yearly budgets

state and district mandates will affect the yearly budgets

SMART reporting will affect the yearly budgets

increase in curriculum, instructional materials, an no will affect the yearly
budgets
donations and/or receiving of grants will affeqt the yearl dgets

inflation and price inflators will affect they udgets

Fundraising Plan

The governing body and staff of [ICSN @ively search for supplementary sources
of funding for capital improvemeats, general maintenance, program enhancements, and
other school needsto assist in fe bydget development and yearly expenses of the

school. All sources will be% and pursued.
Exit Plan

[TCSN will be pr to Wi mize expenses in the extreme case of having to close the
school. In the eveniighe sghool must close, losses will be limited to the time and energy
h)

of the foundipg S. Assuming IICSN has an accurate operational budget; it will
plan for the@ % /sale of equipment of supplies and the return of the facility to the
urred, the sale of assets will pay off all outstanding liabilities.

leaser. [0S SYG
Stu %m s will be turned over to Clark County School District for security and
iondl purposes.

IICSN acknowledges the importance of having students enrolled in a school
at will be able to deliver educational instruction. If for any reason this school is
le to open the fall of 2005, students and parents will be notified August 1, 2005, by
one call and by personal letter explaining the reasons for not opening and providing
parents with the option to return to their home schools. In order to assist in making this
decision, IICSN will firm an opening for the fall of 2005 if it has a minimum of 400
enrolled students. All registration information will be returned to the parents to alow
for a smooth transitional process from [ICSN to CCSD in the event it is unable to open
until the fall of 2006.
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5.7  MISSION, GOALS, MEASUREMENT OF ACCOMPLISHMENT OF GOALS, AND
TIMELINE FOR ACCOMPLISHMENT OF GOALS

5.7 (8) VISION STATEMENT
[ICSN believes all students are life long learnerstied to the community through unique
experiences. All children are capable individuals who need access to knowledge, skills,
attitudes, resources, caring educators, and technology in order to develop skills, ethics,
and inclusive practices to become successful, contributing members of an ever-ghanging
world.

5.7 (b) MISSION STATEMENT
Knowledge is a powerful tool maximized through awareness that st
needs and abilities. To capitalize on individuals within a communit
[ICSN isto make learning more relevant to real life, to assist
responsibility for self and community, and to enhance collahration wit
members, parents, business people, and institutions of high ucatiopn. Affording
children first-hand experiences of a democratic, free [ i
develop skills for becoming productive citizens in @8l

The mission and goals of IICSN includ [ vement of academic
achievement for all students while incorporatig skills ypdeals for biliteracy and
community integration in the educational procg&. M eeting the accountability needs and
mandates for the state and federal governmegt wi addressed through the use of the
three key principles of powerful learning e ccelerated Schools Plus philosophy.

These principles and the progress to be ma@ie tovard the mission and goals are as follows.

e efQucational staff, community, Governing Body, and
al students are capable of learning. Inclusive of
f content knowledge, (b) acquisition and
to integrate content knowledge into real life
utilization of resourcesto assist in mastery of literacy,
Iving, and generalization of skills, (d) integration of

earning process, and (e) the utilization of caring educators to

les of students while providing high expectations for student

Unity of purpose — Members of
families will hold acommol [
the learning process are: (
utilization of process ski
situations, (c) develo
critical thinking, pro
technology to erffic
address the lexr
achievem

gpaierment coupled with responsibility — All members of the educational staff,

@ muMiy, Governing Body, and families will be responsible for the success of our

gidents.”Students will be empowered to take responsibility for their own learning.
gities will be empowered to motivate their child (ren) and to guide them in decision

making to establish quality study habits while fostering a partnership with their child
(ren)’ s teacher (s). The community will be responsible for developing and enriching
partnerships through the Global Curriculum. They will donate their time and expertisein
the education of students as citizens of our school, city, state, and country. Educators will
be empowered to provide quality instruction with integrated materials and teaching

techniquesin an inclusive setting to insure all students are achieving academic growth.
Administration will be empowered to provide quality professiona development for staff,
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families, and community members as the school develops a community of learners who
are child centered and who share the ideals of improving the opportunities for student to
learn. The Governing Body will be empowered to uphold the vision and mission of the
school by insuring all members of the learning community are accountable for the
educational achievement of the students while establishing an accountability systemin
compliance with federal and state mandates.

Building on strengths — All members of IICSN will build on individual, family
student strengths to provide quality research-based instruction. Teachers hav
interests that influence their teaching and choice of materials. Other staff

in aone-on-one situation. Families know their child (ren)’s strengt
these to the school in an effort to establish an all encompassing pic h gludent as

following:

* Academic Success
Adequate Y early Progress
Authentic Learning
Biliterate Students
Continuous Evaluation and Growth
Inclusive Learners

I nteractive School Environment
Learner Centered Instructional Pr

Reflective Practices
Shared Governance
5.7 (b) How progress will be me@ef lowing guidelines will be implemented, but will
f:

not be limited to utilizati
dated by state and federal guidelines

e Academic tesjt
* Action resear
* Authenti assessment to monitor students' progress (ie: portfolio

devel roject-based learning, performance-based instruction and

Ist(s) to develop lifelong learners
Mt seminars, orientations, and conferences
onal development seminars and conference attendance on the part of
educators
Progress reports, report cards, and various other academic reporting measures
* Technology and mediafor instruction

By following the vision and mission of IICSN, the following provisions will be
established:

* improving opportunities for pupilsto learn

* encouraging the use of effective methods of teaching

* providing an accurate measurement of educational achievement for students
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* establishing accountability for the school to measure achievement based upon the
performance of the school
* creating new professional opportunities for teachers

5.7 (c) Time by which academic results will be achieved

5.8

[ICSN intends to make adequate yearly progress and to fulfill its mission and
goalson ayearly basis. The school will exhibit athree-year growth and development
cycle where new students and grade levels will be added. 11CSN will offer alterpative
types of education for families, especially with children considered to be at-ri udents.
In the targeted region for its school, I1CSN islooking at minority popul ati
economically disadvantaged families, second language families, and
academic failure.

Using CCSD’ s reported statistics, the following considerati
into account when projecting student enrollment and potential

th. The rgported

growth of the Hispanic/Latino population in CCSD has incr by 12 7 studentsin a
one year period of time. The newest high school openingin target egion this year
began itsinitial year with a 40% Hispanic/Latino stu p Inconsistency of

dual language emersion and usage in the schools ¢
Students who begin in the upper grades or schaglsin D o€ lesslikely to get
concentrated assistance in their native tongue @s the upp ools are content driven.
I[ICSN offers a dual language structure with bifjigracy emphasized K-12. Growth of
CCSD International Language Schools has show parents of all levels are looking
for dual language emersion for their child A th's time, these schools have turned
several families away as they have no roofgfor growth

A gap exists between schooldevelsin student achievement, especially for at-risk
populations as verified by the pegcentege of schools that did not make AYP. The
commonalities of not makinQu&Y ound in the following subgroups:
Hispanic/Latino Students, -Amgdyican Students, Students having 1EPs, and
Students accepting Free ed Cunches. [ICSN will offer three levels of school;
elementary, mlddle hool. Thiswill allow for siblings of varying ages to

ic achievement problems.

attend the same cam rder to assist parents with transportation and school
consistency. | 0 other charter schools are located in the target region at this
time.

ve back for school improvement. Goals will be re-evaluated and
der to continue the forward progress toward academic achievement and
results. This process will be amajor thrust of the school’ s administration in
er to insure that all students are receiving quality instruction in preparation for life.

(@r school isin operation, the staff, students, and parents will be asked
to glv i

Applicant summarization of carrying out charter school law

The charter school committee to form representing [HCSN will carry out the charter
school law through various venues. I11CSN will carry out all provisions of NRS 382.500
to 386.610, inclusive (NRS 386.50) through the innovative curriculum and program
overview described above and through the policies stated in each subsection of the
charter application which follow the rules and regulations of the sponsoring agency as
well as the federal regulations pursuant to the No Child Left Behind Act.
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As acommittee, we have worked together to familiarize ourselves with the
charter school laws and regulations. The liaison of the committee, Dr. LeAnn G. Putney
attended with Dr. Connie Malin, the technical assistance meeting held in July, 2004. We
also intend to send representatives of 11CSN to charter school conferences, and to attend
future technical assistance meetings.

We will avoid conflicts of interest by assigning students' interests of high priority
in the schooal. In addition, we hold academic achievement to be top priority, particularly
given the charge of providing the best education for students who have been placed at-
risk in the Clark County School District. We are incorporating the best edu
practices that have been informed by both large scale research, and collal
conducted by experienced researchers with exemplary teachersin at-ri
classrooms.

Selecting and maintaining a diverse governing body, especi \ng’toward
one that is representative of the community served by the sch of great iJnportanceto
the committee to form, especially given that we intend to pr
students at 11CSN. We have been working toward maki
could offer the best understanding of the type of com ' d to construct at
[TCSN.

In terms of working through the proc charter school status, we
are fortunate to have already been in contact With the N Department of Education
by phone and email along the way. We are enc@ifiraged by the depth and breadth of
knowledge of the people who work with chate Is and their willingness to respond
quickly and accurately to any questions agwe 3¢ certain that more will emerge aswe
proceed through the application process.

The committee has taken car to ensure accountability by calling upon expertsin
the field for assistance when we uestions and we will maintain this stance of the
importance of accountabilit arency of our actionsin all areas of operation. To
make IICSN an integra p ional system in southern Nevada, we will
establish and maintain a ive relationship with Clark County School

services for at-risk stiyfentgin Las Vegas and at the same time make those practices

through research conducted on site with the educational

83



