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School Board

Mission & Vision

Board Adopted Mission Vision, Philosophy and Goals for 2015-2016

Vision: District
A Destination District where people are Non-ne gotiables;
drawn to Corcoran due to the quality,
reputation and accomplishments of our Respect: Respect for
students and schools. everyone at all times

Aspire: Students are the
focus

Inspire: Every student will have
an advocate

Serve: Stakeholders are a key

part of the process
Mission:
We are improvement driven: Mind, Expect: Every Corcoran student
Character and Body: can and will learn
BOARD PRIORITIES:

*Deyelop opportunities for
students to demonstrate
excellence.

« Comprehensive world class
instructional program for
all students.

*Provide exemplary staff
with resources, support and
training.

* Provide a safe and secure
environment with high
standards for students and
staff.

 Ensure financial stability.
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A DESTINATION DISTRICTIS . ..

e Where students perform at a high academic

achievement level; where there is daily access

to the best and most modern tools and
learning resources including a variety of
relevant course offerings; where students
produce high quality academic work, passing
rigorous, challenging courses; where all
students are prepared for success beyond
high school with effective critical thinking
skills and a majority of students are fully
prepared for four year colleges.

*  Where facilities are secure, safe, well kept,
well maintained and aesthetically pleasing;
where there is state of the art technology,
continued progress in modernization,
prompt repair and maintenance with a focus
on safe, clean and attractive facilities.

*  Where there is a safe, planned, positive
atmosphere due to friendly, cooperative,
inviting and responsive staff; where there are
motivated and engaged students and staff
carrying a sense of pride and belonging; a
sense of ownership in our programs along
with a personal and collective responsibility
for the achievement, welfare and conduct of
everyone.

Where the quality of character, of personal
integrity and standards of excellence are
modeled, taught and emphasized; where service
for students, parents and community are the
focus, and building capacity for personal vision
and mission is part of the daily culture and
expectation.

Where high standards and expectations are the
norm inside and outside the classroom; where
there is wide practice in the use of innovative,
powerful strategies and 215 Century learning
tools; where there is a sense of urgency in
meeting the needs of students who may fall
behind with the perspective there are
possibilities and opportunities to succeed
beyond the limitations and challenges facing
students today.

BOARD/SUPERINTENDENT GOALS 2016

Academic Growth Safety Parent Communication
SBAC 10% Facility Improvements 20% Parentlink
Communications
Reading @ Grade Level or Attendance 97% 20% Participation in School
One Year’s Growth Events, Trainings
Grad Rate 92% Decrease Suspensions 10%

"Look at a man the way that he
is, he only becomes worse. But
look at him as if he were what
he could be, and then he
becomes what he should be."
GOETHE

“There are countless ways of
attaining greatness, but any
road to reaching one's
maximum potential must be
built on a bedrock of respect for
the individual, a commitment to
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