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TO THE MEMBERS OF THE EAST ORANGE BOARD OF EDUCATION
AND CITIZENS:

Please take notice that the East Orange Board of Education has scheduled a
Board Retreat on Friday, January 27, 2017 from 6-9pm and Saturday, January
28, 2017 from 9am — 4pm. Both meetings will be held at the Administration
Building, in Conference Room A, 199 Fourth Avenue, East Orange, NJ.

The Board of Education may retire to Executive Session after the meetings are
called to order to discuss matters pertaining to personnel, negotiations and/or
litigation. The board may resume the business portion of the meeting at or about
7:00 p.m. on January 27t; and 10:00 a.m. on January 28th.

The purpose of meeting is to discuss and review the following:

Ethics Review & Overview of Open Cases

Overview of the 2017-2018 Budget

Financial Health of the District

Student Academic Achievement

District & Board Goals/Objectives Setting

Board & Superintendent Relationship

Review of Board Member Roles

Responsibilities & Effectiveness

Student & Parent Involvement

New Jersey Quality Single Accountability Continuum (NJQSAC)

Formal action may be taken each day of the meeting.

Victor R. Demming
Board Secretary
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