Reading Goal:

By May 2017, student achievement will increase in ELA
as measured by the illuminate I/E pre and post-tests as
follow:

e 3rd grade students: increase of 11%
e 4th grade students: increase of 13%
e 5th grade students: increase of 14%
e 6th grade students: increase of 14%
e 7th grade students : increase of 16%

e 8th grade students: increase of 12%

ELL Goal: Tres Rios Service Academy will increase our
AZELLA reclassification of ELD students by at least 26%.

AZELLA testing and progress monitoring

e ELD structured 4 hour block and Individual
Language Learning Plans

e Effective Instruction Strategies which
promotes instructional and language scaffold-

e  After school tutoring utilizing Fast ForWord

Parent Involvement Goal—In conjunction with
the Littleton School District, Tres Rios Service
Academy will plan and implement an effective
parent involvement partnership

e Newsletter, Facebook, * “ACES”
school website celebrations

e Parent Teacher e Family Welcome
Association—PTA Center

e Kid At Hope

L e Site Council
Destination Days

Math Goal:

By May 2017, student achievement will increase in
Mathematics as measured by the Illuminate I/E pre and
post-tests as follow:

® 3rd grade students: increase of 11%
® 4th grade students: increase of 13%
® 5th grade students: increase of 14%
® 6th grade students: increase of 14%
® 7th grade students: increase of 16%

e 8th grade students: increase of 12%

Continuous Improvement Plan
2016-2017

“At a Glance

Safety Goal: Educate studentsin an
environment that is safe, drug-free, and
conducive to learning.

e Perceiver data from

students parents and e  Kids At Hope
faculty
e Bully Prevention e  Check in/check out

e Make Your Day

e Safety Committee
Program

Leadership Goal: Increase student and staff
leadership in grades K— 8th grade as measured
by survey.

e  Leadership meetings
e Shared decision making with all stakeholders

e Coaching and on-going professional
development

e Continual assessment of the CIP by stakehold-
ers

High School Transition Goal: Student will
participate in high school transition activities.

e  CUTS programs
e  Pre-Registration with High School Counselors

e Cross articulation with LalJoya Community High
School and University High School

e  Explore college and career opportunities

Attendance Goal: Tres Rios Service Academy
will increase its student attendance from 93%
to 95% for the 2016—2017 school year.

e Innovative student interventions

e Implementation of CUTS program

e Tardy check-in/check out




