Reading Goal: By May of 2017, we will show
an increase of 5% on the reading post-test as
compared to the pre-test from August of 2016.

Common Lesson
Planning for grade
level teams

Structured Reading
Block

Progress Monitoring

(DIBELS) e  Teacher led Tutoring
Tier 1,2 and 3 e  Coaching and ongo-
Interventions- ing instructional

Rewards, Fast
FastForword, 95%
Group

support

e STEM Integration

ELL Goal: By May of 2017, we will increase
the classification of 26.5% or more of our ELL

students as compared to the pre-test from August of
2016.

e AZELLA testing °
and progress moni-
toring

Individual Language
Learner Plans

e Instructional and
Verbal scaffolding

Parent Involvement Goal: Establish an
effective parent involvement program

Classroom
Showcases

e  Newsletter and °
Calendars

e Facebook, Website e
and Twitter

Parent Evening
Workshops

e  PTSA partnership

Mathematics Goal: By May of 2017 , we will

show an increase of 5% on the math post-test as
compared to the pre-test from August 0f2016.

Structured Math Block e  Teacher led Tutoring

Formative e Coaching and ongoing
Assessments and instructional support
Quarterly Benchmarks

e STEM Integration
Common Lesson
Planning for grade
level teams
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Estrella Vista STEM
Academy
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Safety Goal: Educate students in an
environment that is safe, drug-free, and conducive
to learning

e C(Collect and review e
perceiver data from
students, parents and
faculty

Kids at Hope

Make Your Day

e  Bully Prevention,

e Littleton Code of
Conduct

Leadership Goal: Develop student and staff

leadership in grades 3rd to 8th as measured by

survey
e  Goal Setting ongoing support
e (Classroom and e  Leadership team

School-wide student training-PLC

leadership roles STEM Integration

Coaching and

High School Transition Goal: Students
will participate in High School transition activities

Articulation with
High Schools

o Explore college o
and career oppor-
tunities

e CUTS program

Attendance Goal:

attendance rate all year

Students will have a 95%

e  Phone calls from °
teachers

CUTS program

e Weekly monitoring

e Letters home
e SOAR Program

e Conferences with
Administration




