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School board members are responsible for broad, futuristic thinking, minute analysis and
decisive action in all areas that affect students and staff in their schools. Some roles and
responsibilities are implicit. Others are specifically mandated (A.R.S. §15-341) or allowed
(§15-342) by Arizona law. Everything board members do is focused on providing the best
education possible for the children in their community.

DUTIES: *Hiring and evaluating the district superintendent * Providing guidance in the development of the budget to
ensure *funding needed to meet board established goals * Approving the budget * Monitoring the budget * Setting
salaries for employees * Approving purchases * Establishing and approving policies * Approving curriculum materials
*Adopting the school calendar * Reviewing regulations for compliance with policy * Approving personnel actions based
on the superintendent’s recommendation * Closing or constructing schools * Assessing board effectiveness * Monitoring
progress toward goals * Mandatory duties of school boards are defined in A.R.S. §15-341. Discretionary powers are
defined in A.R.S. §15-342.)

Please contact Benjamin Sabala at 520-383-6746 for more information.




