September 20, 2016
Clinch County Middle School
School Council Meeting
1. Welcome and Call to order.
e Mr. Matt Kimbrell welcomed council members and called the meeting to order.
2. Approved the agenda.
3. Adopted by-laws

e Adopted what the state of Georgia already has in place.

e School Council’s job is to advise and go to the school board with suggestions.

e Meetings are open to the public; meetings are held in local businesses to give the parents that may
already be visiting the establishment the opportunity to sit in on meetings. It also gives the local
establishment’s advertisement and PR.

4. ldentified current council members and their terms:

e Russ Goodman — Chair
e Emily Griffis — Vice Chair
e Dianne Guess — Secretary

5. Set dates for future meetings.

e November 15, 2016 will be held at Coffee Corner.
e March 7, 2017 will be held at Jerry Js.

e May 2, 2017 will be held at Dairy Queen.

e Future meetings will begin at 5:30.

6. Discussed next month’s agenda.

e CCRPI
e Student test scores
e Initiative to raise test scores
e School wide plan
o student achievement
o attendance data
o behavior data
e Handbook and possible changes.
e Budget
o What monies we have gotten in
o Where monies go
o Where monies come from
e Classsize
o Student/Teacher ratio



7. Title 1 Parent Involvement - Lori Register

Receives $500,000 a year which is used on student achievement.
CCMS School Compacts (student-parent-teacher)
o Each grade level met with Lori to set three goals.
CCMS Parent Involvement Plan
o Discussed how parents could get involved.
o Parents/Students can participate during a reading and math curriculum workshop.
o Input on goals for school.
o Parents can share thoughts/ideas.
CCMS School Improvement Plan
o Set three main goals from data that school will focus on.
o Those three goals will be our primary focus of our school.
CC District Parent Involvement Plan
o Everything the school does, but at the district level.

8. Closing Comments/Questions/Concerns
e No comments, questions or concerns

9. Meeting adjourned.



