NOTICE OF PUBLIC MEETING

TOLLESON UNION HIGH SCHOOL DISTRICT #214
GOVERNING BOARD AGENDA
FOR REGULAR MEETING AND EXECUTIVE SESSION

Pursuant to A.R.S. 838-431.02, notice is hereby given to the members of the Tolleson Union High School
District Governing Board and the general public that the Governing Board will hold a public meeting
open to the public asfollows:

DATE: July 28, 2015

TIME: 5:00 p.m. — Executive Session
6:00 p.m. — Regular Meeting

PLACE: District Administrative Center, 9801 West Van Buren Street, Tolleson, AZ 85353

The agenda for this meeting is provided below. However, the Governing Board reserves the right to
change the order of items on the Agenda with the exception of public hearings set for a specific time.
One or more members of the Governing Board may participate in the meeting by telephonic
communication.

Pursuant to A.R.S. §38-431.03 A.3, the Governing Board may vote to convene an executive session,
which will not be open to the public, for discussion or consultation for legal advice with the Governing
Board’s attorney on any matter listed on the Agenda.

A copy of background material for an agenda item provided to Governing Board members (with the
exception of materials relating to executive sessions) is available for public inspection at the District
Administrative Center, 9801 W. Van Buren Street, Tolleson, AZ 85353, at least twenty-four (24) hours
prior to the Governing Board meeting. Please contact Karyn Morse Eubanks, the Governing Board’s
Executive Assistant, at 623-478-4001 for moreinformation.

Persons with a disability may request reasonable accommodations by contacting Ms. Eubanks.
Accommodations should be requested at least two (2) working days prior to a public meeting to allow
time for the District to arrange for the accommodation.

Posted: July 23, 2015 By: Karyn Morse Eubanks, Executive Assistant to the Governing Board

A complete copy of the meeting agenda can be found on the TUHSD website: www.tuhsd.org

REGULARMEETING

1. Call to Order and Roll Call

The meeting was called to order by at p.m.

Mr. Chapman A Mr. Del Palacio A Ms. MadrugaA Mr. Moreno A Mr. VillalonA
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2. Pledgeof Allegiance

3. Approval of the Regular Agenda
Recommendation: That the Governing Board approve the Regular Agenda.

Motion made by ; seconded by

Mr. Chapman A Mr. Del Palacio A Ms. MadrugaA Mr. Moreno A Mr. VilldonA

ALL FOREXECUTIVE SESSION

Pursuant to A.R.S. 838-431.03.A.3
It is recommended that the Governing Board establish an Executive Session to be held immediately
during arecessin the Regular Meeting.

A.3 — Discussion or consultation for legal advice with the attorney or attorneys of the public body
regarding legal aspects of meet and confer process, policy, and related matters.

Recommendation: That the Governing Board approve amotion to move into Executive Session.

Motion made by ; seconded by

Mr. Chapman A Mr. Del Palacio A Ms. MadrugaA Mr. Moreno A Mr. VillalonA

RECESSIN FREGULARMEETING FOR EXECUTIVE SESSION
The Regular Meeting recessed at p.m.

EXECUTIVE SESSION
A. CalltoOrder and Roll Call of Governing Board Members
The Executive Session was called to order by at p.m.

Mr. Chapman A Mr. Del Palacio A Ms. MadrugaA Mr. Moreno A Mr. VillalonA
B. Reading of Confidentiality Statement

C. A.R.S. 838-431.03.A.3 — Discussion or consultation for legal advice with the attorney or
attorneys of the public body regarding legal aspects of meet and confer process, policy, and
related matters.

D. Adjournment of Executive Session

Motion made by ; seconded by

The Executive Session adjourned at p.m.
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RECONVENING OF REGULARMEETING — GENERAL FUNCT|ONS

The Regular Meeting reconvened at p.m.

4.  Public Participation
The Governing Board is committed to providing regular opportunities for the public to address the
Governing Board. To that end, the public is invited to address the Governing Board on any issue
within itsjurisdiction, subject to reasonable time, place, and manner restrictions.

Members of the public who wish to address the Governing Board are to complete a public
participation form and provide it to Karyn Morse Eubanks, the Governing Board’s Executive
Assistant, prior to the beginning of the meeting.

Governing Board members are not permitted to discuss or take legal action on matters raised during
the open cal to the public unless the matters are properly noticed for discussion and legal action.
However, the law permits Governing Board members to do the following at the conclusion of the
open cdl to the public: (a) respond to criticism made by those who have addressed the Governing
Board; (b) ask staff to review a matter; or (¢) ask that a matter be put on afuture agenda.

During public participation, the Governing Board shall not hear persona complaints against school
personnel or any other person connected with the District. Persons with complaints/concerns
regarding District matters are referred to Governing Board Policies KE, KEB, KEC, and KED.

5. Summary of Current Events
The Superintendent and/or Governing Board members may present a brief summary of current
events. The Governing Board will not propose, discuss, deliberate, or take legal action at the
meeting on any matter in the summary unless the specific matter is properly noticed for legal
action.

6.  Approval of the Consent Agenda
It is recommended that the Governing Board approve the Consent Agenda.

Motion made by ; seconded by

Mr. Chapman A Mr. Del Palacio A Ms. MadrugaA Mr. Moreno A Mr. VillalonA

7. Discussion/Action of Items(s) Previoudy Removed From the Consent Agenda

Motion made by ; seconded by

Mr. Chapman A Mr. Del Palacio A Ms. MadrugaA Mr. Moreno A Mr. VillalonA

CONSENT AGENDA*ITEMS

Items marked with an asterisk (*) are designated as Consent Agenda Items. These items will be
considered without discussion. Consent Agenda items may be removed for discussion by any member of
the Governing Board by notifying the Governing Board President or the Superintendent twenty-four
hours before the regular Governing Board meeting or by a majority of the Governing Board members
present at the Governing Board meeting.
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*1.

*2.

*3.

Human Resour ces

A.

Personnel Items
Recommendations for ratification of various personnel actions.

Financial Services

A.

Vouchers

Prior to ratification at each Governing Board meeting, Governing Board
members review vouchers and/or journal entries. Vouchers represent orders
for payment of material, equipment, salaries, and services.

Superintendent’s Office

A.

Minutes— July 14, 2015 Regular M eeting and Executive Session
All Governing Board members were present.

Amendment No. 2 to Superintendent’s Employment Agreement

On March 24, 2015, the Governing Board approved a 3.25% pay increase
for al employees who have worked in the same position for up to four (4)
years. Language in the Superintendent’s Employment Agreement states that
adjustments to compensation made during the life of the Agreement requires
an amendment to said Agreement. In addition, a modification has been
made to language in Exhibit A to clarify that the performance based pay
component shall be 5% of the Superintendent’s current salary in year 2015-
2016.

Memorandum of Under standing/Partner ship Agreement — TheBe A

L eader Foundation

The Agreement continued the affiliation between the Be A Leader
Foundation and the District to provide support to the TUHSD community
through direct support of the District through programs, campus Be A
Leader clubs, scholarships, and mentoring for District students.

I ntergover nmental Agreement with City of Tolleson for School
Resour ce Officer Services— Tolleson Union High School

The Intergovernmental Agreement with the City of Tolleson provides for
school resource officer services to Tolleson Union High School for the
2015-2016 schoal year.

INFORMATION/DISCUSSIONITEMS

1

Be A Leader Foundation — End of Year Report

The District has a five-year agreement with the Be A Leader Foundation to provide
support to the TUHSD community through direct support of the District through
programs, campus Be A Leader clubs, scholarships, and mentoring for District
students. Desirae Rocha of the Be A Leader Foundation will provide a program

update.
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2. Summer School 2015

Travis Johnson, Director of Alternative Programs and Summer School Principal,
and/or Nicole Baumgart, District Instructional Leadership Coordinator for Literacy
and Summer School Assistant Principal, will provide an update on the District’s

2015 summer school program.

3. Possibility of M& O Override Election in 2016

Governing Board members will discuss the possibility of callingfora Maintenance

& Operations override election in 2016.

ACTION/DI IONITEM
1 Policy HA; Professional Negotiations Agreement

Governing Board members will discuss proposed changesto Policy HA;

Professional Negotiations Agreement.

Recommendation: At Governing Board discretion.

Motion made by

Mr. Chapman A Mr. Del Padlacio A Ms. MadrugaA Mr. Moreno A Mr. VillaonA

AGENDA ITEMSFOR FUTURE MEETING(S)

. August 11, 2015

. August 25, 2015

. September 8, 2015
ADJOURNMENT

Motion made by

The meeting was adjourned at

Governing Board Meeting Agenda — July 28, 2015
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SUMMARY OF AGENDA ITEM

DATE: July 28, 2015
TO: Dr. Lexi Cunningham and Governing Board Members

SUBJECT: Personnel Items

PURPOSE:
Administration seeks Governing Board approval of personnel actions.

BOARD POLICIES OR GOALS ADDRESSED AND/OR BACKGROUND:
The Governing Board has sole responsibility for personnel actions including, but not limited to,
new hires, re-employment , resignations, retirements, and terminations.

STUDENT,EMPLOYEE,AND/ORCOMMUNITY BENEFIT:
The personnel action recommendations are in the best interest of the District and those that it
serves.

BUDGET IMPACT ANDCOSTS:
NIA

RECOMMENDATION:
It is recommended that the Governing Board approve/ratify the personnel recommendations.

Submitted by: m _ Dae 2_2'1

Approved by: I-"=""--' tf, 1-22 -/fi




TUHSD
HUMAN RESOURCES

To: Karyn Eubanks, Executive Assistant to the Superintendent and Governing Board
From: Michael Stewart, HumanResources Director

Date.  07/16115

Re: Personnel ltems, Governing Board Meeting, 07/28/2015

Please submitthe following recommendations and ratifications for Governing Board approval.

CERTIFIED STAFFE

Employment of Personnel

Lance, Sean CCHS History
Villarreal, Stephanie LIJCHS English/Literacy
Goetz, Sariah TUHS Biology/Anatomy

Retirement (Liquidated Damages Apply)
Sanders, Brian WHS Guidance Advisor

CLASSIFIED STAFFE

Employmentof Personnel

Martinez, Sierra DOJAIl Sites StudentWorker-Rental Assistance
Ortiz, Louis DO Substitute Bus Driver
GonzalesNorris, Danica SLHS Instructional Assistantll

Gomez, Omar TUHS Instructional Assistant|

Resig[!ations

Garcia, Henry DO Skilled Maintenance - HVAC
Andrus, Diana SLHS Clerical SupportI-Library Clerk
Bolden, Bethany SLHS Bookstore Manager
Termination

Sianez, NikkiAnn LIJCHS Instructional Aide



SUMMARY OF AGENDA ITEM

DATE: July 28, 2015
TO: Dr. Lexi Cunningham and Governing Board Members

SUBJECT: Vouchers

PURPOSE:
Administration seeks Governing Board ratification of payroll vouchers 44-45 and expense
vouchers 7124-7127 and 8001-8004.

BOARD POLICIESOR GOALSADDRESSED AND/OR BACKGROUND:

Pursuant to A.R.S. 815-321(G), "An order on a county school superintendent for a salary or
other expense shall be signed by a majority of the governing board. An order for salary or other
expense may be signed between board meetings if a resolution to that effect has been passed
prior to the signing at the regular or special meeting of the governing board and the order is
ratified by the board at the next regular or special meeting of the governing board."

STUDENT,EMPLOYEE AND/OR COMMUNITY BENEFIT:
Ratification of vouchers and/or journal entries ensures that timely payment of material ,
equipment, salaries, and services are made.

BUDGET IMPACT AND COSTS:
Payroll Vouchers: $ 453,764.69
Expense Vouchers: $ 4,367,868.28

RECOMMENDATION:
It isrecommended that the Governing Board ratify payroll vouchers 44-45 and expense vouchers
7124-7127 and 8001-8004.

Submitted by pae 1= )5, \':

Approved b~_~h Dae .dd'IS




APPROVAL OF PAYROLL/EXPENSES VOUCHERS

RATIFY PAYROLL VOUCH ERS:

Voucher 4 $ 449,374.70
Voucher 45 4,389.99
TOTAL $ 453,764.69

RATTFY EXPENSE_VOUCHERS

Voucher 7124 $ 2,343,712.25
Voucher 7125 501,992.99
Voucher 7126 455,614.72
Voucher 7127 172,409.66
Voucher 8001 652,504.92
Voucher 8002 8,660.66
Voucher 8003 3,851.94
Voucher 8004 229,121.14

TOTAL $ 4,367,868. 28




SUMMARY OF AGENDA ITEM

DATE: July 28,2015
TO: Dr. Lexi Cunningham and Governing Board Members

SUBJECT: Minutes-July 14,2015 Regul ar M eeting and Executive Session

PURPOSE:
Administration seeks Governing Board approval of the July 14, 2015 Governing Board Regular

Meeting and Executive Session minutes. All Governi ng Board members were present.

BOARD POLICIES OR GOALS ADDRESSED AND/OR BACKGROUND:
Governing Board Policy BEDG states that the "Board will take action at a subsequent meeting to
amend and/or approve ..." minutes.

STUDENT,EMPLOYEE AND/OR COMMUNITY BENEFIT:

In accordance with Open Meeting laws, Governi ng Board meetings are recorded and transcribed
for the benefit of the public who have an interest in the discussion s of and actions taken by
Governing Board members at scheduled Governing Board meeti ngs.

BUDGET IMPACT AND COSTS:
NIA

RECOMMENDATION:
It isrecommended that the Governing Board approve the July 14, 2015 Governing Board
Regular Meeting and Executive Session minutes.

Submitted by: WW ate: lJJ/ !J

Approved by: -1-:( ..., LL..iJA.l" x./\ Date: 1“2—2'(J

Wi




TOLLESON UNION HIGH SCHOOL DISTRICT NO. 214

GOVERNING BOARD MINUTES
REGULAR MEETING AND EXECUTIVE SESSION
TUESDAY ,JULY 14,2015

DISTRICT ADMINISTRATIVECENTER
980 1 W. VAN BU REN STREET
TOLLESON,ARIZONA

The Tolleson Union High School District No. 214 Governing Board Meeting was called to order at 6:00 p.m. by
Governing Board President Mr. Steven Chapman with the followi ng members present: Mr. Devin Del Palacio, Ms.
CorinaMadruga, Mr. Vincent Moreno, and Mr. Freddie Villaon.

Pledge of Allegiance
The Pledge of Allegiance was recited.

Approval of the Reqular Agenda
Mr. Villalon moved to approve the Regular Agenda; seconded by Mr. Del Palacio. Inarol | cal vote, the motion

carried 5-0.

Celebrations

A. Financial Services Department
The Financia Services Department received a Certificate of Achievement for Excellence in Financial Reporting
for its comprehensive annual financial report for the fisca | year ended June 30, 2014. This is the fourth
consecutive year the District has received thishonor.

Public Participation
In accordance with Governing Board Policy BEDH, the Governing Board President recogni zes citizens who wish to

address the Governing Board members. There were no req uests.

Reports and Updates
Superintendent -Dr. Cunningham

Scholastic, the company that provides support for READ 180, will prepare a press release and create a
brochure focusing on the success the District is having with READ 180 and System 44. The materia s will
not only showcase the District "s accomplishments, it will also provide publicity for Scholastic®s programs.
A promotional video on the District's reading program isalso bei ng considered.

Discussions have begun with the producer s of the program In View with Lany King to schedule filming
times and share story ideas. TUHSD isthe only school in Arizona that has been selected for this national
recognition. The District will receive high quality marketi ng materia sthat can be used in the future to
highlight TUHSD. The producers have been tracking the District ‘s success and would like to showcasethe
students' achievement.

New Hire Orientation begins on July 23 at La Joya Com munity High School. Glendale Mayor Weiers will
attend the luncheon. The mayors of Phoenix, Tolleson, and Avondale were aso invited. An ice cream
social for new hires and their families will be on July 28.

Thirty (30) District students met graduation requirement s this summer; 24 partici pated in the summer
school graduation ceremony at Copper Canyon High School.
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+ The TUHSD Governing Board dom inated the most recent ASBA Journal. Several Board members were
featured in photos and articles about the work they are doing in the community as social ambassadors,
council/caucus members, HOPE providers, and caring and committed Board members.

+ Dr. Cunningham received a letter from Arizona Representatives Richard Andrade and Ceci Velasquez
describing some of the issues they worked on during the year and inviting Dr. Cunningham to submit
priorities for future work.

Governiog Board

+ Mr. Villaon expressed his appreciation to Mr. Del Palacio and Ms. Madruga for representing TUHSD in the
ASBA Journal and to Dr. Cunningham for the upcoming In Viewwith Larry King program.

+ Mr. Chapman stated that the telephone interview that he and Dr. Cunningham had with the In View with Larry
King producers was successful.

Approval of the Conseot Agenda
Ms. Madruga moved to approve the Consent Agenda; seconded by Mr. Villalon. In arall call vote, the motion
carried 5-0.

Discussion/Actioo__oflt s) Previousy Removed from the Consent
Adgeoda No items were removed.

CONSENT AGENDA * ITEMS

Humao Resources *
A. Personoel Items

ADMINISTRATIVE STAFE

Employmeot of Personnel

Baerwad, Kimberly DO Instructional Leadership Coordinator,

Math and Science
Y ork, Robin DO English Acquisition Program Coordinator
Jackson, Makayla UCHS Assistant Principal - Disciplineand Attendance

Position Change
Lee, Tonya WHS From TOSA to Assistant Principal,
Athletics and Facilities

Resignation/Release FIrom Contract { NoL iquidated Damages)
Luedemann, Thom SLHS Assistant Principal - Curriculum and Instruction

PROFESSIONAL SERVICES STAFFE

Employmeot of Personnel Previously with ES

Mendoza, Cruzita DO Facilities Management Supervisor
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Emnlovmeqt af Ps;;:mnnel

Gonzalez, Pedro
Miller, Frederick

Beadley, Otis
Hill, Jaclyn
Kuipers, Jonathan
Luigs, Daryl
Martiny, Zachary
Muldrow, Denise

Chavez. Petra

Adams, William
McDanidl, Patrick

Markesich, Stephen

Barnett, catherine
Diaz, Jose
Ghinea, Florin
Rydelnik, Seth
Solomon, Carol

Employment of Personnel Previously with ESI

Chaffeg, Kevin

Position Changes
Schneider, James

Berquam, Juliane
Longo, Carl

ExtraDuty Assignment

Ferguson, Eva

ExtraDuty Assignments

Atkinson, Dacia

Conners, Erin
Doherty, Maryse
Glover, Sylvester
Goodsdll, Jeremy
Herrera, Vincent
Klunk, Andrew
Matthews, Kelly
Mitchell, Jason
Newman, Jeff
Schaefer, Cara

Governing Board Meeting Minutes

CERTIFIED STAFE

CCHS
CCHS

LICHS
LICHS
LIJCHS
LICHS
LIJCHS
LIJCHS

SLHS

TUHS
TUHS

UHS

WHS
WHS
WHS
WHS
WHS

WHS

DO

SLHS
SLHS

Summer Academy

CCHS

CCHS

CCHS
CCHS
CCHS
CCHS
CCHS
CCHS
CCHS
CCHS
CCHS
CCHS

Page 3

Spanish
History

Reading

Mathematics
Biology/Anatomy

Special Services CoTeacher
History

Special Services Co-Teacher

Biology

Special ServicesLife
Skills Spanish

Biology/Anatomy

History
Spanish
Mathematics
English
ELL

CTE Emerging Technologies

From Pennanent Substituteto Guest Teacher

FromBiologyto Special ServicesCo-Teacher
From Specia ServicesCo-Teacherto
Special ServicesLifeSkills

Credit Recovery Faculty Advisor

AZCCRS Course Development;

Curriculum Mapping

PBIS Advisory Curriculum Revisions
AZCCRS Course Development

PBIS Advisory Curriculum Revisions

Titlel Intervention Program Evaluation - SCIP
Ensuring Alignment to ELA AZCCR Standards
Titlel Intervention Program Evaluation « SCIP
Department Chair District Training
EnsuringAlignmenttoELAAZCCR
Standards EnsuringAlignmenttoELA

AZCCR Standards AZCCRS Course
Development; Curriculum Mapping;
Strategiesand I nstructional Practices for WL
andELA
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Extra Duty Assignments (Continued)

Stodola, Richard CCHS IRRE Effective Use of Instructiona Time
Tande!, Tiffany CCHS Ensuring Alignment to ELA AZCCR Standards
Eavey, James CEA/LA Math Vertical Coherenceand Task Based
Learning
Carter, Jeff DO MathV ertical Coherenceand Task Based
Learning
Buchignani, Cassandra LIJCHS EnsuringAlignmenttoELA AZCCR Standards
Eaton, Heather LJCHS Curricu lum Mapping; Department Chair
District Training
Gonzalez, Stephanie LIJCHS Curriculum Mapping
Guiney, Lindsay LJCHS AZCCRS Course Development; Curriculum
Mapping
Lauletta, Gwen LJCHS AZCCRS Course Development; Curriculum
Mapping
Locker, Laura LJCHS AZCCRS Course Development; Curriculum
Mapping
Mikkelsen, Camille LIJCHS AZCCRS Course Development; Curriculum
Mapping; MathVertical Coherenceand Task
Based Learning
Muller, Maryann LICHS PBIS Advisory Curriculum Writing/Revisions
Quinonez, Natalie LICHS AZCCRS Course Development
Ramirez, Claudia LJCHS AZCCRS Course Development; Curriculum
Mapping
Rosenberger, John LICHS PBIS Advisory Curriculum Revisions;
PBIS/Advisory Curriculum Writing/Revisions
Simpson. Troy LICHS Math Vertical Coherence and Task Based
Learning
Sverev, Joseph LICHS MathV ertical Coherenceand Task Based
Learning
Turnbaugh, Lynette LICHS Unit Review Curriculum Revisions
Arviso, Christina SLHS MathVertical Coherenceand Task Based
_ Leaming
Baldinell John SLHS Math Vertical Coherenceand Task Based
_ Learning
Del Rincon, Agueda SLHS Strategiesand I nstructional Practicesfor
_ WL andELA
Dima. Vaentina SLHS AZCCRS Course Development; Curriculum
. Mapping
Fresquez, Lissa SLHS MaintainingaCollectionthat Alignswith
AZCCRS
Furkert, Karen SLHS Ensuring Alignment to ELA AZCCR Standards;
_ _ PBIS Advisory Curriculum Revisions
Given, Diana SLHS MathVertical Coherenceand Task Based
) Learning
Kepple, Michael SLHS Ensuring Alignment to ELA AZCCR Standards
Lapinsky, Piper SLHS AZCCRS Course Devel opment; Curriculum
Mapping
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Extra DUtV Assignments (Continued)

Lozano, Antonio
Marks, Ramon
Perez, Sushyla
Ramirez, Amanda
Ross, Larry

Saenz, Sonia
Siano, Jessica

Beland, Lynda
Benson, Nicole

Bush, Elizabeth
Carter, Sheila

Chemyshova, Yana

DeVera, Maria

Finch, Stephanie
Garry, Dennis

Gennan, Diana

Gonzalez, Stephanie

Gulick, Rosemary

Meana, Sara

Owen, Alicia
Rodriguez, Lucia

Sanchez, Ruth
Sobampo, Elena

Kennedy, Marissa
Mozal, Danielle

Biscotti Arquinigo, Nicole

Dixon, Lori
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SLHS
SLHS
SLHS
SLHS
SCHS

SLHS
SLHS

TUHS
TUHS

TUHS
TUHS

TUHS

TUHS

TUHS
TUHS

TUHS

TUHS

TUHS

TUHS

TUHS
TUHS

TUHS
TUHS

UHS
UHS

WHS

WHS
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AZCCRS Course Development; Curriculum
Mapping

AZCCRS Course Development; Curriculum
Mapping

PBIS Advisory Curriculum Revisions

Ensuring Alignment to ELA AZCCR Standards
AZCCRS Course Development

Department Chair District Training

MathV ertical Coherenceand Task Based
Learning

PBIS Advisory CurriculumRevisions
MaintainingaCollectionthat Alignswith
AZCCRS

Ensuring Alignment to ELA AZCCR Standards
AZCCRS Course Development; Curriculum
Mapping

AZCCRS Course Development; Curriculum
Mapping; Strategies and Instructiona Practices
forWL andELA

Ensuring Alignment to ELA AZCCR Standards;
PBIS Advisory Curriculum Revisions

PBIS Advisory Curriculum Revisions
AZCCRS Course Development; Math Vertical
Coherence and Task Based Learning

AZCCRS Course Development; Curriculum
Mapping; Strategies and Instructional Practices
forwL andELA

AZCCRS Course Development; Strategies and
Instructional Practicesfor WL andELA
AZCCRS Course Development; Curriculum
Mapping; Strategies and Instructional Practices
forWL andELA

MathV ertical Coherenceand Task Based
Leaming

Ensuring Alignment to ELA AZCCR Standards
Math Vertical Coherence and Task Based
Leaming

Ensuring Alignment to ELA AZCCR Standards
Department Chair District Training

EnsuringAlignmentto ELA AZCCR Standards
AZCCRSCourseDevelopment; MathVertical
Coherenceand Task Based L earning; Tutoring
Coordinator

AZCCRS Course Development; Curriculum
Mapping; Strategies and Instructional Practices
for WL and ELA

Curriculum Mapping
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Extra Duty Assignments{ Continued)

Holliday, Lynn WHS AZCCRS Course Development; Curriculum
Mapping

Ivey, Sara WHS AZCCRS Course Development; Curriculum
Mapping; Strategies and Instructional Practices
forWLand ELA

Linder, Pegi WHS Ensuring Alignment to ELA AZCCR Standards

Miller, Clarice WHS Ensuring Alignment to ELA AZCCR Standan.is

Mosco, Michele WHS Maintaining a Collection that Alignswith
A=RS

Moses, Andrina WHS Ensuring Alignment to ELA AZCCR Standards

Peterson, Cassandra WHS Math Vertical Coherence and Task Based
Leaming

Petruncola, Cristine WHS Ensuring Alignment to ELA AZCCR Standards

Ramirez, Nannette WHS Department Chair District Training

Return from Medical L eave of Absence

Akers, Katherine CCHS Science

Coaching Resignation

Gorosics. Christopher WHS Athletic Trainer

Resignations/Releases From Contract (Pendin ment of Liquidated Damages

Zimmennan, Nicole CCHS Physical Education

Brax, David SLHS Band

Tung, Qadri UHS Chemistry/Anatomy

Peterson, Cassandra WHS Mathematics

Stonn, Kay WHS Mathematics

CLASSIFIED STAFE

Employment of Personnel

Castillo, Serena CCHS Cafeteria Cashier

Chacon, Krystal DO Accounting Technician
Lopez, Renee DO Substitute Bus Monitor
Peterson, Joanna DO Special Projects Coordinator
Sanders, Quadayzia DO Substitute Bus Monitor
JonesRankins, Weltha WHS Instructional Assistant |
Lakey, Cheryl WHS Administrative Assistant IV
Soto, Heidy WHS Security Guard
Employment of Personnel Previoudly with ESI

Bustamante, Ricky DO Groundskeeper

Jelinek, Carolyn DO Capital Budget Analyst
Wellman, Marsha DO Route Specialist

Shelley, Sherry WHS Clerical Support 11
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position Chaoges

Eubanks, Katelyn DO From I T Hel p Desk to Technol ogy Support
Specidist il
Pratt, Krystal LJCHS From Instructional Assistant Bto In School
_ Support Specialist
Shivers, Shemena LJCHS From Instructional Assistant Ito Behavior
Specialist
Medical L eave of Absence Reguests
Gonzalez-Bonilla, Claudia CCHS Instructional Assistant Il
Sosa, Julissa CCHS Administrative Assistant I
Marquez, Marylou DO BusDriver
Martinez, Evangelina DO BusDriver
Returo from Medical | eaves of Abseoce
Sosa, Julissa CCHS Administrative Assistant 111
Anderson, Pamela DO Bus Driver
Martinez, Adam LICHS Groundskeeper
Resigoations
Peterson, Travis DO Bus Monitor
Reyes, Alicia DO Administrative Assistant |11
Riefkohl, Luis DO Warehouse Clerk
Fioaocid Services*
A Voochers
Prior toratification at the Governing Board meeting, Governing Board membersreviewed vouchers. Vouchers
represent orders for payment of material, equipment, salaries, and setvices.
 Payroll Vouchers $9,207,216.46
«  Expense Vouchers $4,495,632.65
B. Donations
The following donations were received:
« ICF International - $500 - Honorarium for La Joya Community High School's participation in the
Arizona Student Health Survey.
» Universa Athletics - $3,906.00 - Twenty-one (21) baseball jerseys for Westview High School's
baseball program.
Purchasing *
A. Authori7.ation for Disposals #898-# 904
Thedisposal of varioustechnology items, agator, amower, and arefrigerator will ensurethat the District
continuesto maintai nfurnitureandequi pmentthat issafeto useand ingood operating condition.
B. Award of Contract RFP #6-1101-21, Texthonk Adoptioo-AP Biology

TheGoverning Board awarded | FB #16-001-21, Textbook Adoption — AP Biology, to Cengage Learning
for TheUnityand Diversity of Life, APEdition.
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Award of Contract RFP #16,.002-21, Textbook Adoption - CTE Culinary Arts and Welding
Technology

The Governing Board awarded RFP #16-002-21, Textbook Adoption - CTE Culinary Artsand Welding
Technology, to Pearson Education, Inc. for:

« Foundations of Restaurant Management & Culinary Arts Level One. Culinary Production 3-4

» Foundations of Restaurant Management & Culinary Arts Level Two, Professional Chef 5-6

« NCCERWelding Level | Trainee Guide, Weld ing Technology 1-2

e NCCERWelding Level 2 Trainee Guide, Welding Technology 3-4

< NCCER Welding Level 3 Trainee Guide, Welding Technology 5-6

» The New Food Lover's Companion, Barron's Educational Series, | nc. 5th edition

» Professional Cooking. Wiley. 8th edition

Teachineand Learning *

A.

Athletic Event and Non-curricular Activities Fee Schednles -2015-2016
Thecurrentfeeswill continueforthe2015-2016 school year.

Superintendent'sOffice*

A.

Travel Requests

The following travel requests were approved:

» Tracy McLaughlin, Director of Financial Services, will attend the Association of School Business
Officias International Annual Meeting and Expo on October 22-26, 2015 in Dallas, TX.

» Copper Canyon High School Head Football Coach Shawn Kemmer; Assistant Coaches Gale Taylor,
Kendrick Farley, Josh Goodlog, Jerry Ball, Daniel Hottinger, and Larry Thomas; and approximately 65
student athletes will attend the Aztec Football Camp on July 15-17, 2015 in Ashfork, AZ.

Revision to Long Term Substitute Notice of Appointment Language -201S-2016

On June 9, 2015, the Long Term Substitute Notice of Appointment language for the 2015-2016 school year
was approved by the Governing Board. Subsequent to approval, a change to paragraph 13 was necessary to
ensure the District provides certain employee benefits per the Affordable Care Act.

Services Agreement with Arizona State University for the American Dream Academy

ASU's Center for Community Development and Civil Rights will provide training, known as the American
Dream Academy — Realizing the American Dream and Future Sun Devil Families, to interested parents at
al stes. The trainings are intended to help adults influentia in the life of a student acquire the tools and
knowledge necessary to help their student(s) increase their academic achievement.

Amendment to Intergovernmental Agreement with City of Glend ale for School Resource Officer
Services- Copper Canyon High School

The Intergovernmental Agreement with the City of Glendale was entered into on September 9, 2014 to
provide a school resource officer to the Copper Canyon High School campus for the 2014-201 5 school
year, with an option for providing services during summer school. The anendment extends the ending date
of the IGA from May 22, 2015 to June 30, 2015.

Intergovernmental Agreement with City of Glendalefor School Resource Officer Services— Copper
Canyon High School

The Intergovernmental Agreement with the City of Glendale provides school resource officer services to
Copper Canyon High School forthe2015-2016 school year.
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F. Intergovernmental Agreement with Buckeye Unioo High School District - Alternative aod Special
Education Services
Buckeye Union High School District has a ftee standing facility that houses a private day school level of
service for their students and surrounding districts that choose to participate in the IGA. Six (6) Didtrict
students will be served.

G. Minutes-June 23, 2015 Regular Meetiog
All Governing Board members were present.

ACTION /DISCUSSION ITEMS

1 Arizona School Boards Associatioo's Proposed 2016 Polltical Ageoda
The September 12, 2015 Arizona School Boards Association (ASBA) Delegate Assembly will detennine
the positions of the ASBA for any future specia sessions of the current legidature and for the second
regular session of the fifty-second legisature. The ASBA Legidative Committee bas reviewed all
proposals previoudy submitted under the long-tenn, short-tenn, and session-specific categories.

Following Ms. Madruga's statement that she will be unable to serve as the District's Delegate, Mr. Moreno
moved to have Mr. Chapman, Alternate Delegrate, accept the Governing Board members direction in
voting at the September 12, 2015 Delegate Assembly; seconded by Mr. Del Paacio. In aroll call vote, the
motion carried 5-0.

2 Travel Request — National School Boards Associatioo Natioo Black Council Meeting — Devin Del
Palacio
Governing Board Vice President Devin Del Palacio, Pacific Region Director of the National School Boards
Association's National Black Council, requested the Govern ing Board approve his travel to attend the
Council's meeting in Alexandria, VA on July 16-18, 2015.

Mr. Villalon moved to approve the travel request from Mr. Devin Del Palacio to attend the National School
Boards Association's National Black Council meetings in Alexandria, VA on July 16-18, 2015; seconded
by Ms. Madruga. In aroll call vote, the motion carried 4-0.

Call for Executive Session

Can for Executive Session: Pursuant toA.R.S. §38-431.03 A. |

Discussion or consideration of employment, assignment. appointment, promotion, demotion, dismissal, salaries,
disciplining or resignation of a public officer, appointee or employee of any public body, except that with the
exception of salary discussions, an officer, appointee or employee may demand that the discussion or consideration
occur at a public meeting. The public body shall provide the officer, appointee, or employee with written notice of
the executive session as is appropriate but not less than twenty-four hours for the officer, appointee, or employee to
detennine whether the discussion or consideration should occur at a public meeting.

Ms. Madruga moved to enter into Executive Session; seconded by Mr. Moreno. | naroll call vote, themotion
carried 5-0.

Recess of Regular Mestiog for Executive Session
The Regular Meeting recessed at 6:15 p.m.

Reconvening of Regular Meeting
The Regular Meeting reconvened at 7:57 p.m.

Governing Board MeetingMinutes Paged July 14,2015



ACTION /DISCUSSION ITEMS

3 Superintendent's Performance Based Pay
Pursuant to the Superintendent's Employment Agreement, Dr. Cunn ingham is entitled to performance
based pay. The Superintendent shall have earned her performance based pay if a majority of the Board
members who were present and who conducted the performance assessment on January 13, 2015 agree
that the Superintendent earned an overall rating of exceptional or proficient in the categories of High
Academic Achievement for All Students, Efficient and Effective Operational Practices, Highly Effective
Staff Districtwide, Engaging Familiesand Community Partners, and Safeand Orderly Schools.

Mr. Del Palacio moved to authorize the payment of the Superintendent's performance based pay for the
period of January | , 2015 through June 30, 2015; seconded by Ms. Madruga. In a roll cal vote, the
motion carried 5-0.

AGENDA ITEMSFOR FUTURE MEETINGS

August 11,2015-Responsetoletter from ArizonaRepresentatives Richard Andradeand Ceci V elasquez
August 25, 2015-ACLU presentation on SROpolicy updates
September 8,2015-West-MEC

FORMAL ADJORNMENT OF REGULAR MEETING

Mr. Villalon moved to adjourn the Regular Meeting; seconded by Mr. Moreno. Mr. Chapman called the Regular
Meetingof the Tolleson Union High School District Governing Board adjourned at 7:57p.m.

Mr. Steven Chapman, Governing Board President
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SUMMARY OF AGENDA ITEM

DATE: July 28,2015
TO: Dr. Lexi Cunningham and Governing Board Members

SUBJECT:  Amendment No. 2 to Superintendent's Employment Agreement

PURPOSE:
Administration seeks Governing Board approva of Amendment No . 2 to Superintendent's
Employment Agreement.

BOARD POLICIES OR GOALS ADDRESSED AND/OR BACKGROUND:

On March 24, 2015, the Governing Board approved a 3.25% pay increase for all employees who
have worked in the same position for up to four (4) years. Language in the Superintendent's
Employment Agreement states that adjustments to compensation made during the life of the
Agreement requires an amendment to said Agreement. In addition, a modification has been
made to language in Exhibit A to clarify that the performance based pay component shall be 5%
of the Superintendent's current salary in year 2015-2016.

STUDENT,EMPLOYEE AND/OR COMMUNITY BENEFIT:

The requested modifications to the Agreement will ensure that the District adheres to the terms
of the Superintendent's Employment Agreement and that the performance pay language is
accurate.

BUDGET IMPACT ANDCOSTS:
The Superintendent's base salary for 2015-2016 will be $143,050.29.

RECOMMENDATION:
It isrecommended that the Governi ng Board approve Amendment No. 2 to Superintendent's
Employment Agreement.

Submitted by: X /],

v

Approved by:




Tolleson Union High School District No. 214

AMENDMENT NO. 2 TO
SUPERINTENDENT'S EMPLOYMENT AGREEMENT

This Amendment to Superintendent's Employment Agreement is entered into by and
between the Governing Board of Tolleson Union High School District No.214 (‘The
Board" or "he District") and Alexa Cunningham (*'Superintendent').

WHEREAS the District entered into a Superintendent's Employment Agreement with
Superintendent on May 15, 2013 with an effective start date of July I, 2013 (hereinafter
called " Superintendent's Employment Agreement");

WHEREAS Superintendent's Employment Agreement requires that any adjustments to
compensation made during the life of this Agreement shall be in the form of an
amendment to the Superintendent's Employment Agreement;

WHEREAS the parties also wish to revise a provision in Paragraph A of Exhibit A to
Superintendent' sEmployment Agreement toaccur ately reflect theintent of theparties
relativeto Superintendent'sperformancebased pay;

NOW THEREFORE, the Parties agree to Amend Superintendent's Employment
Agreement as follows:

Amendment | :

By formal action of the Governing Board at a properly noticed Governing Board meeting
held on March 24, 2015, the Governing Board approved a 3.25% increase to
Superintendent's base salary for the 2015-2016 fiscal year. Therefore, Superintendent's
base salary for 2015-2016 shall be $143,050.29.

Amendment 2;

The second paragraph of Paragraph A in Exhibit A to Superintendent's Employment
Agreement is hereby revised as follows:

Superintendent's performance based pay amount for the 2014-2015 and
2015-2016 fisca years will be determined at the time the Governing
Board approves Superintendent's salary for those years, but the
per formance based pay component of Superintendent's compensation
shall beno morethan 5% of Superintendent's approved base salary for
2014-2015 and 2015-2016 respectively.

AU other termsand conditions of Superintendent's Employment Agreement shall remain
unchanged and in full for ce and effect.



The Governing Board approved this Amendment to Superintendent's Employment
Agreement at aproperly noticed public meeting held on July 28, 2015.

SUPERINTENDENT

By =-—,-c--cc---c--C- ———— JUly 28, 2015
Dr. AlexaCunningham

GOVERNING BOARD, TOLLESON UNION SCHOOL DISTRICT NO. 214

By .,----- o ———— —— —

Freddie Villalon, Member



SUMMARY OF AGENDA ITEM

DATE: July 28, 2015
TO: Dr. Lexi Cunningham and Governing Board Members

SUBJECT: Memorandum of Understanding/Partnership Agreement - The Be A Leader
Foundation

PURPOSE:
Administration seeks Governing Board approval of the Memorandum of
Understanding/Partnership Agreement with the The Be A Leader Foundation (BALF).

BOARD POLICIES OR GOALS ADDRESSED AND/OR BACKGROUND:

The purpose of the Agreement is to continue the affiliation between BALF and the District to
provide support to the TUHSD community through direct support of the District through
programs, campus Be A Leader clubs, scholarships, and mentoring for District students.

STUDENT,EMPLOYEE AND/OR COMMUNITY BENEFIT:

BALF will continue to support the District and the community at large by collaborating with the
Digtrict on the implementation of technology support, scholarship programs, and community-
based programming.

BUDGET IMPACT ANDCOSTS:
NIA

RECOMMENDATION:

It is recommended that the Governing Board approve the Memorandum of
Understanding/Partnership Agreement with The Be A Leader Foundation for the 2015-2016
school year.

Submitted by:

Approved by:




Memorandum of Understanding | Partnership Agreement
THE BE A LEADER FOUNDATION

ThisAffiliation Agreement isentered into asof August t, 2015 (the "Effective Date"), between The Be a Leader Foundation
(RALF) and Tolleson Union High School District (District)

Term.

Theterm of thisAgreement shall be for oneyear, renewable annually for up to four additional years, commencing
on the Effective Date. This Agreement must be reviewed on an annual basis to determine its effectiveness for both
parties. The parties may revise or modify this Agreement only by a written amendment signed by both parties.

General Purpose.

The purpose of this Agreement is to establish an affiliation between BALF and the District to provide support to
the Tolleson Union High School District community through direct support of the District through programs,
campus Be A Leader Clubs, scholarships and mentoring for District students and college going initiatives.

District'sObligations.

a) The District agrees to work collaboratively with BA LF to successfully implement Be A Leader Institute
High School programs including support from appropriate staff for club sponsorships and other activities.

b) The District will provide appropriate space for the programs that support academic initiatives for Be a
Leader Institute High School students.

C) The District will appoint a liaison who will meet regularly with BALF to review and evaluate Be A
Leader Institute High School programs.

"The Beal eader Foundation's' Obligations

a) BALF will support the District and the community at large by collaborating with the District on the
implementation of technology support, scholarship programs, and communitybased programming.

b) BALF will follow the Digtrict's policies and practices for program implementation.

C) BALF and the appointed District liaison will meet regularly to review and evaluate Be A Leader
Institute High School programs.

d) BALF will hire a coordinator of college going initiatives for the Be A Leader Institute High School
program. The employment tenn of this position is dependent on continued funding.

e) BALF will provide administrative support to develop and carry forward its college going initiatives and
program objectives.

f) BALF will follow all student discipline rules set forth by the District and defer to the District on any
decisions regarding student discipline that may need to be made.

g) BALF will designate arepresentative to coordinate with the District regarding scheduling, infonnation
and objectives.

Arizona State Agency Provisions.

a) Nondiscrimination. Each party shall comply with all applicable laws, ordinances, Executive Orders,
rules, regulations, standards, and codes of federal, state and local governments whetber or not specifically
referenced in this Agreement, and including, but not limited to, those laws, ordinances, Executive Orders,



b)

d)

rules, regulations, standards, and codes mandating non-discrimination on the basis of race, religion, sex,
age, national origin, disability or political affiliation.

Right to Cancel. The provisions of A.RS. § 38-51 1 relating to cancellation of contracts due to
conflicts of interest shall apply to this Agreement.

Arbitration. Noticeis provided of Sections 12-1518 and 12-133, Arizona Revised Statutes.

District Records. To the extent required by Section 35214, Arizona Revised Statutes, District agrees
toretain al records relating to this Agreement for aperiod of five (5) years after the completion of
this Agreement. District agrees to make tha.e records available at all reasonable times for inspection
and audit by the State of Arizona during the tenn of this Agreement and for a period of five (5) years
after the completion of this Agreement.

E-verify. As mandated by Arizona Revised Statutes 41-4401, ToJleson Union High School District is
prohibited after September 30, 2008 from awarding a contract to any contractor who fails, or whose
subcontractors fail, to comply with Arizona Revised Statutes 23-214.A. By signing this Agreement,
BALF warrants compliance with the Federal Immigration and Nationality Act and all other Federal
immigration laws and regulations related to the immigration status of its employees. By entering into an
Agreement with the District, BALF agrees to obtain statements from its subcontractors certifying
compliance and shall furnish the statements to the Procurement Officer upon request. These warranties
shall remain in effect through the term of the Agreement. The BALF and its subcontractors shall aso
maintain Employment Eligibility Verification forms (1-9) as required by the U.S. Department of Labor's
Immigration and Control Act, for all employees performing work under this Agreement.

6. Miscellaneous.

a)

b)

0)

d)

Both Parties shall maintain during the tenn of this Agreement commercial general liability insurance with
a limit of not less than $1,000,000 per occurrence for bodily injury, property damage, personal injury,
products and completed operations and blanket contractual coverage, including but not limited to, the
liability assumed under the indemnification provisions of this Agreement. Each party shall furnish the
other with certificates of insurance evidencing the required coverages required by this Agreement, listing
the name of the other party, its agents, officers, employees, officials, and volunteers as additional
insureds. Each Party shall maintain Workers' compensation insurance with limits statutorily required by
any Federal or state law and Employer's liability insurance of not less than $100,000 for each accident,
$100,000 disease for each employee and $500,000 disease policy limit.

Each Party shall maintain Professional Liability Insurance covering acts, errors, mistakes and omissions
arising out of the work or services perfonned by each party or any person employed by each party, with a
limit of not less than $1,000,000 each claim.

BALF is an independent contractor and is not an employee of the District. Neither BALF nor any
personnel of BALF will for any purpose be considered employees or agents of the District. BALF
assumes full responsibility for the actions of BALF's personnel, and is solely responsible for their
supervision, daily direction and control, payment of salary (including withholding income taxes and
socia security), worker's compensation, and disability benefits. Neither the District nor any personnel of
the District will for any purpose be considered employees or agents of the BALF. The District assumes
full responsibility for the actions of the District's personnel and is solely responsible for their supervision,
daily direction and control, payment of salary (including withholding income taxes and social security),
worker's compensation, and disability benefits.

Neither party shall have the right to assign this Agreement without the prior written consent of the other
party.



e)

)

0)

h)

This Agreement constitutes the entire agreement and understand ing of the parties with respect to its
subject matter. No prior or contemporaneous agreement or understanding will be effective. The laws of
Arizona, the courts of which state shall have jurisdiction over its subject matter, shall govern this
Agreement.

Either party may terminate this Agreement upon 30 days' written notice to the other party.

Both parties will ensure that the dissem ination and disposition of educational records complies at all times
with the Family Educationa | Rights and Privacy Act of 1974 and any subsequent amendments thereto.
BALF agrees that it will not re-disclose personally identifiable information of any of District's students to a
third party without the express consent of the student's parent/guardian or student (if student 18 years-old or
older).

The part ies shall comply with the fingerprintin g requirements of A.R.S. § 15- 512 unless otherwise
exempted.

The individuals signing below on behalf of the parties hereby represent and warrant that they are duly
authorized to execute and deliver this Agreement on behalf of each respective party and that this
Agreement is binding upon the parties in accordance with its tem1ls..

"THE BE A LEADER FOUNDATION" TOLLESON UNION HIGH SCHOOL DISTRICT

Mrs. Melissa Trujillo, acting for and on behalf of
The Be a Leader Foundation (BALF) Tolleson Union High School District (District)

. ikfoHS N

Date 6/24115 Date
Name Mrs. Melissa Truijillo Name
Title President/CEO & Co-Founder Title
The Be a Leader Foundation Tolleson Union High School District
Address. Address
1715 W. Northern Avenue#104 9801 West Van Buren
Phoenix, Arizona 85021 Tolleson, AZ 85353

Last revised June 24, 2015



SUMMARY OF AGENDA ITEM

DATE: July 28, 2015
TO: Dr. Lexi Cunningham and Governing Board Members

SUBJECT: Intergovernmental Agreement with City of Tolleson for School Resource Officer
Services — Tolleson Union High School

PURPOSE:

Administration seeks Governing Board approval of the Intergovernmental Agreement with the
City of Tolleson to provide school resource officer services to Tolleson Union High School from
July 30, 2015 through May 20, 2016.

BOARD POLICIES OR GOALS ADDRESSED AND/OR BACKGROUND:

The Governing Board has the legal responsibility for approving Intergovernmental Agreements.
This agreement meets the District 's standards for cost effectiveness and the District 's goals for
school safety education and reducing crime on the school campus. The Agreement also supports
the Elementary and Secondary Education Act (ESEA) Continuous Improvement Plan Indicator
of an effective LEA: "Manages the organization to provide a safe, efficient, and effective
learning environment.” The District has had continued successful participation in this
intergovernmental agreement for many years.

STUDENT, EMPLOYEE AND/OR COMMUNITY BENEFIT:

The Intergovernmental Agreement approval recommendations are in the best interest of the
District and those that it serves. The agreement allows for a police officer to work with and aid
the school administration and student population in reducing crime on the school campus
through activities that include education, positive police/student interactions and enforcement of
crimina laws.

BUDGET IMPACT ANDCOSTS:
The School Resource Officer's (SRO) salary, benefits, and classroom supplies will be funded by
the Arizona School Safety Program Competitive Grant.

RECOMMENDATION:
It is recommended that the Governing Board approve the Intergovernmental Agreement with the
City of Tolleson to provide school resource officer services to Tolleson Union High School for
the 2015-2016 school year.

- I > g = ) 7 ,
Submitted by: 7Z¢é JL/ét [; g {;/ zé/z A2~ Dae 1-7--/ <
Approved by: W %ﬁ,&k—— Date: 1 -f 3 | )




RESOLUTION NO. 2248

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF
TOLLESON, ARIZONA, APPROVING THE INTERGOVERNMENTAL
AGREEMENT BETWEEN TOLLESON UNION HIGH SCHOOL
DISTRICT NO. 214 AND THE CITY OF TOLLESON RELATING TO
SERVICESOF SCHOOL RESOURCE OFFICERS.

BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF
TOLLESON, ARIZONA, as follows:

Section 1. The Intergovernmental Agreement between the City of Tolleson ("City")
and the Tolleson Union High School District No. 214 (the "District") relating to services of
school resource officer services at the District for fiscal year 2015-2016 (the "Agreement”) is

hereby approved inthe form attached hereto as Exhibit A and incorporated herein by reference.

Section 2. The Mayor, City Manager, City Clek and City Attorney are
hereby authorized and directed to take all steps necessary to cause the execution and delivery
of the Agreement and to take all steps necessary to carry out the purpose and intent of this
Resolution.

PASSED AND ADOPTED by the Mayor and Council of the City of Tolleson, Arizona,
on this 23rd day of June, 201 5.

ATTEST:

APPROVED AS TOFORM:

w 2R

Scdtt W. Ruby, City Attorney é
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EXHIBIT A
TO
RESOLUTION NO. 2248
[Agreement]

See following pages.
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INTERGOVERNMENTAL AGREEMENT
BETWEEN
THECITY OF TOLLESON
AND
TOLLESON UNION HIGH SCHOOL DISTRICT NO. 214
FOR
SERVICES OF SCHOOL RESOURCE OFFICERS

This Intergovernmental Agreement ("Agreement") isentered into this day of

2015, by and between the City of Tolleson, a municipa corporation ("City"), and the Tolleson
Union High School District No. 214 ("District""). for Tolleson Union High School ("TUHS™),
9419 West Van Buren, Tolleson, Arizona, 85353, a political subdivision of the State of Arizona.
(City and District are referred to herein individually as a "Party" and collectively as the
"Parties").

RECITALS

A. The Digtrict has funding available through its School Safety Program Grant to fund
school resource officer services ("SRO Services') for TUHS.

B. The City and the District desire to enter into an agreement whereby the City will provide
asworn, certified police officer to provide SRO Services at TUHS during the 2015-201 6
school year (the "School Year").

C. The District is authorized to enter into the Agreement pursuant to A.R.S. 88§ 15-342 and 11-
952.

D. The City isauthorized to enter into this Agreement pursuant to A.R.S. § 1 1-952.

AGREEMENT

Now, therefore, in consideration of the foregoing recitals, which are incorporated herein by
reference, the following mutual covenants and conditions, and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the parties agree as
follows:

1. General Terms and Cond itions
a. Tem. The term of this Agreement shall be from July 30, 2015 until May 20,
2016 (the end of the school year).

b. Relationship of Parties. City shall have the status of an independent contractor for
the purpose of this Agreement. The School Safety Officer ("SRO") assigned to
the School shall be considered an employee of the City and shall be subject to its
control and supervision. The SRO will be subject to the current procedures in
effect for police officers of the Tolleson Police Department ("TPD"), including

SMB:trnb 2383208.3 5/412015



attendance at all mandated trammg and testing to maintain police officer
certification. The City, and not the District, shall determine the time of its
performance of the SRO Services agreed to in this Agreement, so long as it
complies with the scope of work set out in this Agreement in Section 2 and al of
its subparagraphs. This Agreement is not intended to, and will not constitute,
create, give rise to, or otherwise recognize a joint venture, partnership, or formal
business association or organization of any kind between the Parties, and the
rights and obligations of the Parties shall be only those expressly set forth in this
Agreement. The Parties agree that no person supplied by the Didtrict to
accomplish the goal of this Agreement is a City employee and no rights under
City civil service, retirement, or personnel rules accrue to any such person. The
District does not have the authority to supervise or control the actual work of the
City, itsemployees, or itssubcontractors.

c. Chain of Command and Channels of Communication. The Principd
or Principal's designee will communicate directly with the SRO's
commanding officer about any issues or concerns involving the SRO. Ifthere is
an issue that cannot be resolved between the Principal or designee and the
commanding officer, the District' s Grants and Federal Programs Coordinator will
communicate with the command ing officer or hig’her superiors, as determined
appropriate by the City.

d. Coordination of Prooessesto Address Student Misconduct. The Partieswill work
together to identify and streamline any separate processes for investigating and
responding to acts of student misconduct that may also implicate crimina
misconduct.

e. Records Parties shall maintain the records required in this Agreement for aperiod
of three years after the termination of this Agreement.

f. Program Continuation Subject to Appropriation. The provlslons of
this Agreement for payment of funds by the District shall be effective when funds
are appropriated for purposes of this Agreement and are actually available
for payment. If the District is denied the School Safety Grant, it may, at
its discretion, initiate an Appeal under the School Safety Manual guidelines.
The District shall be the sole judge and authority in determining the
availability of funds under this Agreement and the District shall keep the City
fully informed asto the availability of funds for this program. The obligation
of the District to make any payment pursuant to this Agreement is a current
expense of the District, payable exclusively from such annual appropriations,
and is not a genera obligation or indebtedness of the District.  If the
Governing Board of the District fails to appropriate money sufficient to pay the
reimbursements as set forth in this Agreement during any immediately
succeeding fiscal year, this Agreement shall terminate at the end of the then-
current fiscal year and the City and the District shall be relieved of any
subsequent obligation under this Agreement.
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The City is obligated only to pay its obligations set forth in this Agreement as
may lawfully be made from funds appropriated and budgeted for that purpose
during the City's then current fiscal year. The City's obligations under this
Agreement are current expenses subject to the "budget law" and unfettered
legidlative decision of the City concerning budgeted purposes and appropriation
of funds. Should the City elect not to appropriate and budget funds to pay its
Agreement obligations, this Agreement shall be deemed tenninated at the end of
the then current fiscal year tenn for which such funds were appropriate and
budgeted for such purpose and the City shall be relieved of any subsequent
obligation under this Agreement. The parties agree that the City has no obligation
or duty of good faith to budget or appropriate the payment of the City's
obligations set forth in the Agreement in any budget in any fiscal year other than
the fiscal year in which the Agreement is executed and delivered. The City shall
be the sole judge and authority in detennining the availability of funds for its
obligations under this Agreement. The City shall keep the District infonned as to
the availability of funds for this Agreement. The obligation of the City to make
any payment pursuant to this Agreement is not a general obligation or
indebtedness of the City. The District hereby waives any and all rights to bring
any claim against the City from or relating in any way to City's tennination of
this Agreement.

g. Tennination. Either Party may tenninate this Agreement upon thirty (30) days
prior written notice to the other Party at the addresses indicated below. Five (5)
days after the District faills to make reimbursements as required by this
Agreement, the City may tenninate this Agreement by delivering ten (10) days
written notice to the District. The District may tenninate this Agreement
immed iately should the School Safety Grant fund ing became unavailable for any
reason. The District further has the right to tenninate this Agreement at any time
that it appears in the reasonable judgment of the District that the SRO is
displaying inappropriate conduct that negatively affects or distracts from the
teaching environment. In such an event, the District shall direct the SRO toreturn
to hisslher TPD station and shall immediately contact the SRO's superior officer
and/or another person designated by the City by telephone or fax to describe the
situation and the District's concern. The City, then, shall have seventytwo (72)
hours to correct the problem or to schedule a meeting with the Didgtrict to attempt
to resolve the issue. If the issue cannot be resolved, the District and the City
agree:

1. The City shall supply the District with another certified police officer, who
is trained as an SRO and shall meet the requirements of Paragraph 2, to
replace the SRO, or

ii. The City and the District may mutually agree that the School will no
longer have an SRO for the remainder of the school year, nor will the
District be required to pay for the unfulfilled portion of the SRO's work
(although District is required to pay for any work already perfonned hy
the SRO), or

iii. District may tenninate the Agreement.
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The District shall not be required to pay for the SRO's services during any time
the SRO is reassigned to the TPD pending resolution of an issue concerning
inappropriate conduct.

h. Cancellation. This Agreement may be cancelled pursuant to A.R.S. § 3g_511.

i. Dispute Resolution Process. The Parties agree that they shall use all
reasonable efforts to resolve any dispute or clam through good faith
negotiations.  If the Part ies are unable to resolve the dispute or clam
through negotiations, upon written request of either party, the City's Police Chief
or designee, and the School Principa or designee, will attempt to resolve the
matter with ten (10) days of the date of the written request that referred the
matter to them. If the matter is not resolved, the matter shall be immediately
referred to the City Manager or designee and the District Superintendent or
designee. If the matter isstill not resolved within ten (10) days, the Parties
may tenninate this Agreement pursuant to Paragraph 1.g of this Agreement.

j. Entire Agreement. This Agreement comprises the entire agreement of the Parties
and supersedes any other agreements or understandings, oral and written, whether
previous to the execution of this Agreement or contemporaneous herewith. Any
amendments or modifications to this Agreement shall be made only in writingand
signed by the Partiesto this Agreement.

k. Applicable Law. This Agreement shall be governed by and construed
in accordance with the laws of the State of Arizona

I. Workers' Compensation. Any employee of either Party shall be deemed to bean
"em ployee" of both public agencies while perfonning pursuant to this Agreement
solely for the purposes of A.R.S. 8§ 23-1022 and the Arizona Workers
Compensation laws. The primary employer shall be solely liable for any workers
compensation benefits that may accrue. Each Party shall ix)st a notice pursuant to
the provisions of A.R.S. § 23-1022 in substantially the followingform:

"'All employees are hereby further notified that they may be
required to work under the jurisdiction or control or within the
jurisdictional boundaries of another public agency pursuant to an
intergovernmental agreement or contract, and under such
circumstances they are deemed by the laws of Arizona to be
employees of both public agencies for the purposes of worker's
compensation.”

m. FERPA Com pliance. The Parties will ensure that the dissem ination
and disposition of educational records complies at al times with the
Family Educational Rights and Privacy Act of 1974 and any subsequent
amendments thereto.
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n. Non-Discrimination. The Parties agree to comply with all state and federal law
and regulations, including the Americans with Disabilities Act and Executive
Orders 99-4 and 2009-09, which are incorporated herein by reference, mandating
non-discrimination and requiring that all persons, regardless of age, religion, sex,
race, national origin, or political affiliation shall have equal access to employment
opportunity.

0. Property Disposition. The Parties do not anticipate having to dispose of
any property upon partial or complete tennination of this Agreement. However,
to the extent that such disposition is necessary, property shall be returned to its
original owner.

p. E-Verify. The Parties acknowledge that immigration laws require them to register
and participate with the E-Verify program (employment verification program
administered by the United States Department of Homeland Security and the
Social Security Administration or any successor program) as they both employ
one or more employees in this state. The Parties warrant that they have registered
with and partici pate with E-Verify. If either Party later detennines that the other
non-compliant Party has not complied with E-Verify, it will notify the non-
compliant Party by certified mail of the detennination and the right to appeal the
detennination.

To the extent applicable under A.R.S. § 41-4401, the Parties and their
subcontractors warrant compliance with al federal immigration laws and
regulations that relate to their employees and compliance with the E-verify
requirements under A.R.S. § 23-214(A). The Parties also agree that any violation
of this requirement shall be deemed a material breach of the contract that is
subject to penalties up to and including tennination of this Agreement. The
Parties acknowledge that the other party retains the legal right to inspect the
papers of the other Party's contractor and subcontractor employees that work on
this Agreement to verify such compliance.

g. Fingerprinting Requirements. The City represents and warrants that it will
ensure that each officer assigned to perfonn services on district property pursuant
to this Agreement will be fingerprinted and successfully complete a background
check perfonned by the City before such assignment.

r. Severability and Savings. If any part of this Agreement isheld to be invalid
or unenforceable, such holding will not affect the validity or enforceability of
any other part of this Agreement so long as the remainder of the
Agreement is reasonably capable of completion without inequity to the Parties.

s. Notices. All notices relating to this Agreement shall be deemed given when
mailed, by certified or registered mail, or overnight courier, to the other Party at
the address set forth below or such other addresses as may be given in writing
from time to time:

SMB:tmb 2383208.3 §41201S



If to CITY: City of Tolleson
Attn: Reyes Medrano, Jr., City Manager
9555 West Van Buren Street
Tolleson, Arizona 85353
Facsimile: (623) 907-2629
Email: rmedrano@tollcsonaz. org

With acopy to: Gust Rosenfeld, PLC
Attn: Scott W. Ruby, Esg.
One East Washington Street. Ste. 1600
Phoenix, Arizona 85004
Facsimile: (602) 340-1538
Email: swruby@gustlaw.com

If to DISTRICT: Tolleson Union High School District No. 214
Attn: Hilda Ottega-Rosales
9801 West Van Buren Street
Tolleson, Arizona 85353

With acopy to: Udall Shumway, PLC
Attn: CathleenDooley
1138N. Alma School Road, Ste. 101
Mesa, Arizona85201

t. Time References. All referencesto "days" within this Agreement mean calendar
days, and not business days.

u. Both partiesto the Agreement accept the guidelines as set out in the School Safety
Program Manual, which is attached as Exhibit A to thisAgreement.

2. Obligations of the City:

a. During the School Y ear, the City shall provide SRO Servicesto the District at
TUHS on an hourly basis, as required by the Principal, but not to exceed forty
(40) hours per week. In determining which TPD Officer(s) to assign as SRO to
the Digtrict's TUHS, the City will review and consider the SRO Recommended
Qualifications and Recommended Job Description set out in the School Safety
Program guidelines (Ex. A). If feasible in the sole discretion of City, the SRO
assigned to the school will be the same ind ividua from year to year if new
agreements are executed for the remainder of the School Safety Program Grant.
The City agrees that in the event it provided SRO Services throughout the three
year School Safety Grant Program at TUHS, it will assign no more than three
separate SROs to TUHS during the three year cycle.

b. The City agreesto involve the District, including TUHS personnel, in the
selection process for assigning an officer to the SRO position if the currently
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assigned officer must be replaced. This process will include allowing a TUHS
administrator to be on the final selection committee once TPD has identified final
candidates for the position. The City agrees that it will select an officer for the
SRO position who demonstrates a commitment to the goals of the School Safety
Grant.

c. The City will invoice the District for payment of the SRO's serviceson a monthly
basis.

d. Duri ng the days the School is not in session, the police officer assigned asa SRO
shall perfonn his’her regular police duties at a station as detennined by the Chief
of Police or hislher designee. The City agrees that it is responsible for | 00%1 of
the SRO's salary and expenses when the SRO is assigned to work at another
location during times the School isnot in session.

e. The City shall ensure that the designated TPD officer(s) perfonning SRO Services
attend annua training provided by the Arizona Department of Education
("ADE").

f. The City shall ensure that the SRO's TPD supervisor attends training provided by
the ADE.

g- The SRO(s) perfonning SRO Services shall fulfill their duties as sworn law
enforcement officers for the State of Arizona. SROs must be present and
accessible on the TUHS campus as assigned by the Grant. Absent an emergency,
the SRO shall not be called away from TUHS. If the SRO is called away on
police business, including but not limited to City-mandated training, City-
mandated meetings, City-related emergencies, etc., the District shall not be
invoiced for that time and the costs shall be borne by the City. | f the SRO is
attending an SRO-related training or other activity mandated by the Grant, the
District shall beinvoiced for that time.

h. The City shall ensure that the SRO(s) assigned to TUHS complete 180 hours of
Law Related Education ("LRE"), which shall consist of 80 hours of classroom
instruction to ongoing cohort groups of students, and at least 100 hours of
universal instruction.

1. The SRO will maintain a weekly activity log that tracks hisher LRE instruction
hours, teacher and subject or staff/community group the instruction was directed
at, the topic of each LRE lesson, and the time that the SRO spends off of the
assigned TUHS campus during duty hours. The SRO shall also provide a
monthly recap of LRE activities, law enforcement activity, and time on campus to
be presented to the Principal.
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j.  The City shall, within ten (10) business days of arequest by the District, provide
verificat ion to the District of the SRO's successful criminal records check, eg., a
copy of current fingerprint clearance card, copy of criminal records report, etc.

k. To the extent permitted by law, City specifically agrees that it shall indemnify the
Didtrict, for costs, includ ing, but not limited to, actual damages, compensatory
damages, punit ive damages, and any related attorneys fees and costs that arise
from an SRO's use of physical force on students or the interviewing and
searching of students where the SRO is acting outside of or in excess of the
Didtrict's rules and policies related to use of physical force or interviewing and
searching students.

I. The SRO assigned to TUHSshall:

i. Serveasaliaison between the School and TPD.

ii. Solicit and promote crime prevention and police/community relations in
School and/or to other groups that have a potential impact on juvenile
crime.

iii. Consult with students, parents, teachers, and School officials regarding
problems and issues and will be knowledgeable of referral agencies in
order to provide information to the requesting parties.

iv. Work with other unit members and School personnel and provide
supervision in a positive, cooperative, and productive manner.

v. Enforceadl applicablelawsin afair and consistent manner.

vi. Perform tasks or assignments as instructed by the TPD supervisor.

vii. Educate the students and School personnel by providing relevant and
informative educational programs.

vii i. Be flexible in higher work schedule to attend maor events (without
causing the SRO to incur overtime hours) as deemed appropriate by
School administration.

iX. Maintai nahighly visible presence on and around campus.

X. Beavailable for duty at TUHS each day that School isin session during
the regular school year. Other than any TPD-related activities that the
SRO may perform when not at the School, the SRO's activities will be
restricted to TUHS except for:

| . Follow-up home visits when needed as aresult of School related
student problems.

| ncentive programs approved by the Parties.

I n response to off-campus, but School related criminal activity.

I n response to emergency police activities.

To attend mandatory TPD meetings.

To attend mandatory TPD programs to maintain continuing

proficiency standards to maintain police officer certification.

To attend any scheduled court hearings, trials, or grand jury tbat

requires the SRO's appearance.

Sk wd

~

SMB:unb 2383208.3 S/4/2015



3. Obligations of the District:
a. The District shall reimburse the City monthly for the services the City provides

pursuant to its obligations identified in Paragraph 2 of this Agreement.
Specifically, the District agrees:

To pay the City an amount not to exceed $71,537.00 for the 2015-201 6
school year for the SRO's benefits and salary.

. The District will not pay for SRO Services for any times that school is not

in session, nor for any personal vacations or sick leave taken by the SRO
during times that school isin session. To pay the City an amount not to
exceed $71,537 for the 2015-201 6 school year for the SRO's benefits and
salary. The Fiscal Year (FY) 2016 School Safety Program application is a
continuat ion application for year two of a three year grant. Requests for
sadlary and benefits (under purchased professional services) for a
continuing officer must be consistent with the FY 2015 approved salary
and benefits amount for that officer. Upward adjustments in salary and
benefits cannot be accepted. | f the actual salary of an officer isless than
what was approved in FY 2015, the lesser amount of the two must be
requested.

The SRO's time worked at TUHS must be substantiated by time cards and
approved by the Principal or hisher designee. The District and the City
shall share equally the cost of the SRO's overtime worked on school
related investigations, with each Party paying 50% of the cost. The
Digtrict shall not use Program Grant funds to pay any part of overtime
costs for the SRO's overtime. The SRO must obtain approval from the
TPD before working on any school-related overtime. Overtime payments
shall not exceed, under any circumstance, twenty (20) hours annually.
The City shall pay 100% of the SRO's costs during the one month summer
vacation and any other times that school is not in session and the City
assigns the SRO to City related duties.

The District shall pay invoices from the City within fifteen (15) days of
receipt, so long as proper documentation is on file to support the invoiced
amount.

b. The District shall provide office space that provides privacy for the SRO to
conduct confident ial business. The office shall include the necessary equipment
for the SRO to effectively perfonn his/her duties.

c. The District will complete an SRO performance assessment twice per year. The
SRO(s) will assist the Principal with the preparation of the assessment based upon
requirements of ADE and the District. The Digtrict will share the perfonnance
assessment with the SRO's TPD supervisor.

d. The Digtrict shall provide $100 for classroom instructional supplies for the SRO
as may be incurred throughout the School Year. The District shall pay travel-
related expenses incurred by the SRO for attend ing mandatory ADE SRO
training, if the grant allocates funding.
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e. No District or TUHS administrator shall interfere with the sworn law enforcement
duties of a TPD officer. It is agreed, however, that at such times as the SRO is
acting within the role of a sworn law enforcement officer but is also actingoutside
of or i n excess of District rules and policies regarding interviewing and searching
students and/or the use of appropriate physical force on students, the City shall
hold the District harmless from such actions by the SRO. The SRO shall not be
responsi ble for assistance in adm inistrative discipline, unless a definitive danger
is perceived by school staff or the student is suspected of breaking a criminal law.

f. The District shall provide a com plete copy of the School Safety Program grant
application and award to each SRO when s/he begins serviceat TUHS.

IN WITN ESS WHEREOF, the City and the District have executed this Agreement as of
the date of the last signature set forth below.

CITY OF TOLLESON, an Arizona m unicipal

ATTEST:

City Clerk é
TOLLESON UN ION HIGH SCHOOL DISTRICT
NO. 214

Lexi Cunningham, Superintendent

Date

I n accordance with the requirements of A.R.S. § 1 1-952(0), the undersigned attorneys
acknowledge that (i) they have reviewed the above Agreement on behalf of their respective clients and
that (i i) as to their respective clients only, each attorney has determined that this Agreement isin proper
form and is within the powers and authority granted under the laws of the State of Arizona.

Lo o, (20

Scott W. Ruby, Attorney for th@ Cathleen M. Dooley, Attorney for the District

SMB:tmb 2383208 .3 5/4/2015
10



e. NoDistrict or TUHS administrato:r shall inter [ffl with thesworn law enfor cement
dutiesof aTPD officer. Itisagreed, however, that at suchtimesasthe SRO is
actingwithin theroleof asworn law enfor cement officer but Isalsoacting outside
of or in exeessof Distri.ct miesand policiesregarding interviewiog and sear ching
students and/or the use of appropriate physical force on students, the Cily shal
hold the District hannless from Sliclt actions by the SRO. The SRO shall not be
responsiblefor assistance in administrative discipline, unlessadefinitive danger
isperceived by school staff orthestudent is suspected of breakingacriminal law.

f. The Didtrict shal provide a oomplete copy of the School Safety Program grant
application and award toeach SRO when slhebeginsserviceat TUHS.

IN WITNESS WHEREOF, the City and theDistrict have executed thisAgn:emcnt asof
the date of the last signaturesetforth below.

QTY OF TOLLESON, an Arizona municipal
corporatie

ATTEST:

TOLLESON UNION HIGH SCHOOL DISTRICT
NO.214

Lexi Cunningham, Superintendent

Date

In accor dance with therequirements of Alt.S. § 11952(0), the under signed attor neys
acknowledgethat (i} they havereviewed theaboveAgreement on behalf of their r espectiveclientsand
that (i} astotheir respectiveclientsonly, each attor ney hasdeter mined that this Agr eement isin proper
formand iswithin thepower sand authority granted under the lawsof the Stateof Arizona.

R
M. Dooley, Attorney fof the %’
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EXHIBITA

TO
INTERGOVERNMENTAL AGREEMENT
BETWEEN
TOLLESON UNION HIGH SCHOOL DISTRICT NO. 214
AND
THE CITY OF TOLLESON
FOR SCHOOL RESOURCES OFFICER SERVICES

[SCHOOL SAFETY PROGRAM GUIDANCE MANUAL]

SEEFOLLOWING PAGES.
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INTRODUCTION

The School Safety Program was established by ARS 15-154 in 1994 fur the purpnse of placing
School Resource Officers (SRO) and Juvenile Probation Officers (JPO) on school grounds to
contribute to safe school environments that are conducive to teaching and learning. Through
comprehensive prevention and intervention approaches, School Safety Program funded officers
maintain a visible presence on campus, deter delinquent and violent behaviors, serve as an
available resoW" Ce to the school community; and provide students and staff with Law-Related
Education instruction and training. Officers develop positive interactive relationships with the
students, the staff, and the community that they serve. Thisproactive, prevention-based program
iscultivated through collaborative working partnerships between officers, school administration,
teachers, and policeandjuvenileprobation departments.

The Arizona Department of Education is pleased to provide the School Sgfety Program Guidance
Manual. The manual is intended for use by all those involved in the program. It was developed
through the efforts of the Working Group, a subcommittee of the School Safety Oversight
Committee. Members represented rural and urban stakeholders in the program:  site
administrators, school resource officers, juvenile probation officers, law-enforcement agencies,
juvenile probation departments, the School Safety Oversight Committee, the Arizona Department
of Education, and the Arizona Foundation for Legal Services and Education. The Working
Group mission:

Through applied experience and expertise, the School Safety Program Working Group will
identinand recommend policies and procedures tofoster posilive working relationships and
safer school environments.

The School Safety Program Guidance Manual isintended to provide information on the intent of
the grant, the responsibilities of all parties, requirements for grant compliance, assistance with
administrative issues, and the elements of an effective School Safety Program.

For clarification on issues, or to provide feedback on the content, contact the School Safety
Program Administrator at (602) 364-2818. The guidance manua is a living document that will
go through change as needed to meet the needs of the program. The Working Group will
continue to meet to revise the manual as needed; therefore comments from those using the
manual areappreciated.

The School Safety Oversight Committee wishes to express its appreciation for the time and effort
of those who serve on the Worki ng Group.



SCHOOL SAFETY PROGRAM
GOALS AND OBJECTIVES

Goal 1The School Safety Program contributes to au orderly, purposeful atmosphere, which
promotesthefeeling of saf ety conducivetoteaching and learning.

Objective |: Staff feelsthat the school issafe. and administration supports and monitors

the consistency of actiong/strategies/policiesthat will improve or maintain that feeling of
safety.

Objective 2: Students fed that the school is safe. They feel free from the threat of
physical harm and verbal abuse. They feel they have an adult to go to with their safety
concerns, andthey feel their concerns aretaken seriously and addressed.

Objective 3: Staff and studentshave apositive view of the SRO/JPO.

Goal 2 Toteach Law-Related Education that promotes a safi::, orderly environment, and
good citizenship.

Objective | : The School Safety Oversight Committee ensuresthe continuousreview and

provision of instructional materials that promote a safe, orderly environment, and good
citiz.enship.

Objective2: Officersconduct 180hoursof Law-Rel ated Educationinstruction peryear.
Objective 3: Officers annually attend an Oversight Committee approved Law-Related

Education academy/classtoenhancetheir classroom skillsand knowl edge of appropriate
LRE lessons.



SCHOOL SAFETY PROGRAM OVERVIEW

This page consists of fundamental points and expectations that need to be understood by all
parties involved in the School Safety Program. This overview is not all-inclusive; therefore, the
entiremanual shouldbereviewed. Disputesbetween school sand agenciesoften arisebecause
the intent of the grant is either not understood or not followed. Noncompliance can result in 1oss
of funding.

Applications are submitted for a three year cycle through the Arizona Department of
Education's on-line grants management enterprise. The application due date, established
in A.R.S. 15-154, is April 15meach year. Late applications are notaccepted.

A Service Agreement between the school and the police or juvenile probation department
must be devel oped.

Theschool administrator must establishamultidisciplinary School Safety Assessment and
Prevention Team that meetsquarterly toconduct school needs assessment. detenninethe
use of the of ficer consistent with program requirements, coordinate prevention
programming. and make recommendations for conti nuous improvement of theprogram.
Refer to requirements on page 14.

The school administrator must |ead thedevel opment and utilization of the operational plan
that incorporates program requirementsand illustratestheir site specific programdesignin
asuccinct and logical manner. Refer to sample operational plan on Page 16.

The officer must be present and accessible onthe school campus that they are assigned to
by the grant. The grant pays the salary of a 10, 11, or 12 month, full-time position, at 40
hours per week. Absent an emergency, the SRO/JPO shall not be called away fromtheir
designated schoal. If the officer is called away for police or juvenile probation business
(not including mandatory training, meetings, or crisis), thedistrict shal 1 not beinvoiced fur
that time.

The officer must be willing to teach, have positive interactions with students, and serve as
an active member of the school community.

Each officer must complete 180hoursof (L RE) instruction per year. The devel opment and
implementation of LRE must be based on a needs assessment. The 180 hour LRE
instruction requirement must include:

< Atleast 80 hoursof L RE classroom instruction to ongoing cohort groups of students
a Threetofiveclassrooms, six sessionsper classroomwithinonequarter to
the same group of students
= Atleast 100 hours of universal LREinstruction
a 60hoursormoreof universal L RE classroominstruction
a Upto20hoursfor LRE planning and preparation
0 Upto20hoursfor LRE instructiontoschool staff and school community

A teacher must be present intheclassroom, at aU times, while the officer implementsLRE
classroom instruction. LRE best practices suggest that the teacher and the officer co-
present.



- Theofficer must keep aweekly activity logthat tracks L RE instruction hours, teacher and
subject Qr staff/community group, thetopic of each LRE lesson, andthetimetheofficeris
off their assigned campus during their duty hours, regardiess of the reason Refer to
requirements on page 19.

- Theofficerisrequired to attend annual training provided by the Arizona Department of
Education. *

= Theschool principal isrequired toattendannual training provided by the Arizona
Department of Education *

< Theagency supervisorisrequiredtoattendtrai ning provided by the Ariz.onaDepartment of
Education.*

< Thedistrictadministrator isrequired toattendtraining provided by the Arizona
Department of Education. *

< The agency supervisor and school administrator must support, oversee, and review the
officer activity logto ensure fulfillment of grant requirements.

e  Theschool administrator must complete an officer perfonnance assessment twice ayear.
The assessment must be shared with the officer's supervisor. Refer to sample fonn on

page 30.

« Theagency supervisor and school administnuor areresponsible for ensuring the officer is
able to meet al grant requirements.

= The agency supervisor and school administratcr shall meet formally at least once per
semester.

< Theschool administrator, not the officer, isresponsible school discipline.

< Additional activities shall not overwhelm the officer, jeopardize their ability to meet the
minimum requirements of this grant (e.g. excessive law enforcement/probation activity), or

goagainst theintent of this program (e.g. disciplinarian, detention monitor, lunchduty, fill
in for teacher)

This grant does not provide funding for overtime.

Under nosituation, canasite have more than three officersinathree year grant cycle.

Noncompliance:

Noncompliance with program requirements, asstated in thisguidance manual, could result
inlossof current and/or future grant funding.

* Specifictrainingrequirementswill be provided at thestart of eachgrant year.



EDUCATION STAFF
ROLE IN THE SCHOOL SAFETY PROGRAM

The district admioistrator, site priocipal aod teachers sopport of the School Safety
Program isvital to the program'ssuccess.

Education staff performs the following duties:

District Level

Supportsand communicates the School Safety Program philosophy to all site staff.
Identifies those sitesthat would benefit and support the School Safety Program.
Understands the School Safety Program requirements.

Attends required training provided by the Arizona Department of Education.
Provides for an annual evaluation of the School Safety Program.

Devel ops and keeps open communication with local law enforcement.

School L evel

Supports and communicates the School Safety Program philosophy to all staff, students
and parentsontheir campus.

Meets with the officer before the first day of duty to review the Service Agreement.
school operational procedures and specificsof the program on campus.

Introduces the officer to staff and students and integrates officer into the school
community.

Directsthedevel opment and utilization of an operational planthatincorporatesprogram
requirementsandill ustratestheir sitespecific program designinasuccinct andlogica
manner.

Theschool administrator must establish amultidisciplinary School Safety A ssessment
and Prevention Team that meets quarterly to conduct school needsassessment, to usethe
needs assessment dataon an on-going basi s to determinethe use of the of ficer consistent
with program requirements, coordinate prevention programming, and make
recommendations for continuousimprovement of theprogram. Refertorequirementson

page 14.

Provides accessto appropriate educational records and datato officersin accordance with
FERPA.

Facilitates coUaboration between officer and other school personnel onschool-wide
saf ety strategi essuch asstaff trai nings, emergency response planning, needsassessment.
and prevention programming.



» Utili:z.esneedsassessment datato design clear and appropriatestrategiesand activitiesto
support asuccessful School Safety Program to include:

- Useoflaw enforcement orjuvenile probation expertise and resow-ces, including
strategicplacement of officer, forinterventionand prevention of potential crime.
- Useof LREIinstructionto students, staff, and the school community. Refer topage
15.

« Providestime at regular staff meetings and trainings for the officer to deliver LRE
instruction relevant to school -wide prevention safety rel ated updates.

< Promotestheintegration of law-related education into the classroomsand directs staff
devel opment of teachersand officer involved inthedelivery of LRE.

« Ensuresateacher ispresent inthe classroom at all timesduring LRE instruction.

= Developsand monitorsimplementation of the School Safety Program Operational Plan
and meets with the officer on aregular schedule.

« Completes an officer perfonnance assessment once per semester and shares the
infonnation with the officer'ssupervisor including discussion of successesand concerns.

» Ensuresasuccessful partnershipwithlawenforcement orjuvenil e probationpartners
through ongoing proactive and positive communication.

« Meetswith the officer's supervisor at least once per semester.

- Monitorstheofficer'sactivity logsto ensure progress ismade toward achieving program
requirements.

« Attendsannual training provided by the Arizona Department of Education.

» Develops acollaborative relationship with the officer while allowing the officer to
functionindependently. Theofficer servesasaresourcetothestudentsand staff.

« Understands and agreeswith all program guidelines.
« Participatesin the selection process of their officer.

« Providesforthe annual eval uation of the School Safety Program.

Officersmay only servethesite(s) specifiedontheaward|etter. Theofficer should only assist
at oschool thatisnot ontheprogram Ifacrisisoccurs. Soreading theofficer among schools
weakenstheprogram, astheofficer doesnot havethetimetobuUdtherelationshipwiththe
studentsneededfor aneffectiveprogram. An officerproviding servicesat aschool not
authorized bytheSchool Safety Over sight Committeemtzyresultinal ossofthegrant.



Teacher

Supports and communicates infonnation about the School Safety Program in their
classrooms to students and parents.

Understands and agrees to the program guidelines.
Teams with the officer in planning and delivery of law-related education units in their
classroom. A teacher must be present in the classroom at al times during LRE

instruction.

Cooperates in the annual evaluation of the School Safety Program.



SUPERVISOR OF SCHOOL RESOURCE OFFICER OR
JUVENILE PROBATION OFFICER
ROLE IN THE SCHOOL SAFETY PROGRAM

The supervisor's support of the School Safety Program is vital to the success of the
program.

Thesupervisor perfonnsthefollowingduties:

Communicates to staff, and carries out the philosophy and goal of the School Safety
Program.

Attendsrequired training provided by the Ariz.ona Department of Education.

Provides written information on the philosophy and operation of the School Safety
Program to appropriate supervisory/management personnel.

Ensuresthe SRO/JPO officer isableto meet all grant requirements.
Conducts on-going visitsto sitesunder their supervision.

Attempts to observe established, successful School Safety Programs outside their
supervision.

Playsakey roleinthe development, review, and revision of the Service Agreement.
Ensures the officer keeps an activity log that tracks L RE instruction hours. teacher and
subject, the topic of each LRE lesson, and the time the officer is off their assigned

campus during their duty hours, regardless of thereason. Refer to instructions on page
19.

Amends or supplements eval uation fonnsto include perfonnance criteriaspecific to the
school officer'srole.

Accepts officer assessment fonns completed by the school administrator and meets to
discuss successes and concerns.

Motivates officer and provides positive reinforcement.
Ensuresofficer continuity over thethreeyear grant cycle, to the best of their ability.

M eets with the school administrator at least once per semester.

It may benecessary to request the assistance of the SRO/JPO e.g. acommunity

si.tuodonlproblem, traffic accident. Whenthe ofjicer isoff campus,on businessthaJ dfJes not
pertain totheschool, thosehoursshould beprorated ond notpaid/or bytheschool The
invoi cefromthedeportment shoul d refl ect only hour stheofjicer actually wasinvol vedin

school business.



LEGISLATIVE OVERSIGHT COMMITTEE
ROLEINTHE SCHOOL SAFETY PROGRAM

ARS 15153 establishes the School Safety Program Legislative Oversight Committee. The
Committee perfonnsthefollowing duties:

Reviews applications for participation in the School Safety Program.
Awards funds based on grant criteria.
Detennines the amount of the grants based on the application and budget restrictions.

Modifies. if necessary, the number of sites a school resource officer or probation
officer may servebased onthesi zeand needsof theschool .

Withdraws agrant fromaschool ifthe school is not incompliance with the grant and
corrective action is not followed.

Reviewstheprogram eval uationandimplementschangestoimprovetheprogram.
Approvesthe policiesand procedures for the implementation of the grant.
Fonns subcommittees as needed.

Reports annually to the President of the Senate, the Speaker of the House of
Representatives, theGovernor, andtheJoint L egidl ative A udit Committee.



DEPARTMENT OF EDUCATION
ROLE IN THE SCHOOL SAFETY PROGRAM

ARS 15-154 directs the Arizona Department of Education (ADE) to manage the School Safety
Grant. ADE conductsthefollowingduties:

Provides the application to each district and charter holder.

Preparesthe applications for review by the Oversight Committee to detennine awards.
Announces awards to districts and charters.

Distributes the grant payments to the awardees.

Conducts sitevisits.

Monitors sites for compliance with the grant.

Logs completion reports, due September 30\ for the previous program year.
Collectsmoney not spent by grantees at the end of the program year.
Withholds payment to grantees that have not returned money due.
Provides technical assistance.

Conducts a program eval uation as specified by ARS 15-153.

Monitors the training contract.

Facilitatestheworking group subcommitteeandother subcommitteesasassignedbythe
School Safety Oversight Committee

Acceptscomplaintsand actsasaliai sonwiththegranteesand law enforcement/probation
department to resolve problems.



ARIZONA FOUNDATION FOR
LEGAL SERVICES AND EDUCATION
ROLE IN TIHE SCHOOL SAFETY PROGRAM

The Ariz.ona Foundation for Legal Services and Education (AZFLSE) .under contract with the
Arizona Department of Education. conducts the statewide Law-Related Education (LRE)
Academy. The Academy offers School Safety Officers quality LRE training and teaching

materials.

Toaccomplishtheseobjectives, the Foundation:

Utilizes nationally recognized |aw-related education experts as faculty for the
Academy.

Develops atracking system to track Academy hours of each school safety officer.
Integrates the use of technology into training classes.

Creates a School Safety Listserv to disseminate information and encourage
networking opportunities.

Secures education creditsfor officers who attend and compl ete the Academy.
Provides Certificates of Completion for Academies.

Provides ongoing consultation and technical assistance with regard to implementing
and teaching law-related education. within budget limitations.

Visits schools to observe law-rel ated education teaching and provide feedback.
within budget limitations.

Provides quantitative and qualitative datato Arizona Department of Education.

Provides financial midyear and year-end reporting to Arizona Department of
Education.

Conducts periodic surveysof school safety officersto determinechanging L RE needs
and level of customer satisfaction.

Serves as a participating and contributing member of the School Safety Working
Group to improve the School Safety Program.



SCHOOL RESOURCE OFFICER (SRO)
ROLE IN THE SCHOOL SAFETY PROGRAM

The SRO's support of the School Safety Program is vital to the success of the program.
SROs are expected to spend most of their time on campus; approximately 80 percent of time
should beonsite.

The SRO hasthreebasic roles:

LAW ENFORCEMENT OFFICERIPUBLIC SAFETY SPECIALIST

The SROs, first of all, asworn Jaw-enforcement officer. When necessary the SRO hasthe
authority to intervene as a law-enforcement officer. Once order is restored, however, theSRO's
other rolesaslaw-rel ated educator and rolemodel arethemoretypical daytoday roles.

Administrators should take the lead on school policy violations. The SRO should be
involved when astudent's conduct violates alaw. If possible the SRO should be backup
toan arrest rather than theprincipal officer.

Aspartnersin school safety, SROsand administrators shall work together to devel op
procedures for ongoing communication to ensure timely and uniform reporting of
criminal activities.

Servesasamember of the School Safety Assessment and Prevention Team.

Utilizes expertise and agency resources for intervention and prevention of potential
crime.

Collaborateswithschool personnel onschool Mwidesafety strategies(e.g.staff trainings.
emergency response planning, needsassessment. and prevention programming).

Buildsrelationships with students, parents and staff that promote apositive image of law
enforcement.

LARELATED EDUCATOR*

Provides a minimum of 180 hours of LaRelated Education (LRE) per year that must
include:
< Atleast 80hoursof L RE classroom instruction toongoing cohort groupsof students
0 Threetofiveclassrooms. six sessionsper classroom within onequarter to
thesamegroup of students
= At least 100 hours of universal LREinstruction
0 60hoursor moreof universal LREclassroominstruction
0 Upto20hoursfor LRE planning and preparation
a Upto20hoursfor LRE instructiontoschool staff and school community

LRE doesNOT include one-onMone or group counseling.

Collaborates with classroom teachers to integrate law related education into their
curriculum. The teacher must be present in the classroom during LRE classroom
instruction.



- Attendsanew officer training sponsored by the Arizona Department of Education.

< Upon completion of the new officer training. attendsan annual advanced L RE workshop
each subsequent grant year.

= Followsthe best practices of LRE. Refer to pages27-28.

Keeps a weekly activity log that tracks LRE instruction hours, teacher and subject QI
staff/community group, the topic of each LRE lesson, and the time the officer isoff their
assigned campus during their duty hours, regardless of thereason.

"' SROsfunded through thisgrant areLaw - Related Educator s, thusmay not implement theDARE
or GREAT program.

3. POSITIVE ROLE MODEL

Asapositiverolemodel for studentsand theschool community, the SRO should:

» Setlimitsby being clear about what isacceptable and what is not; letting students know
the consequences of unacceptabl e behavior and therewards of acceptable behavior.

» Set an example by modeling how to handle stress, resolve conflicts, celebrate successes,
and how to be afriend.

» Behonest by providing accurate infonnation.
» Beconsstent with students, staff, and parents; in applying rules and regulations.

= Encourageresponsibility by hel ping studentsthink through optionsand consequences of
decisions, set persona goals, and develop plan to make desired changes.

» Show respect by treating studentswith respect and expressing high expectationsfor them.

» Alwaysstriveto beapositive role model because studentslearn from every observation
of or interaction with the SRO.

Exceptions may occur on the Native American reservations.
"Positive Role Model" adapted from The Successful School Resource Officer
Program by Anne J. Atkinson, Ph.D.



JUVENILE PROBATION OFFICER
ROLE IN THE SCHOOL SAFETY PROGRAM

The juvenile probation officer's support of the School Safety Program is vital to the
program’ssuccess. JPO areexpected to spend most of thelr time on campus; approximately 90
percent of time should beon site.

TheJduvenileProbation Officer (JPO) hasthreebasicroles:

I. COURT OFFICER
TheJPOis, first of all. asworn court appoi nted of fi cer and when necessary must act inthat
function.

= Provides the court with school infonnation that can be instrumental in the detennination
ifajuvenile isto be detained or returned to the community.

« Networkswith other agenciesthat may or do servethe school community inaneffortto
meet theneedsof the studentsand school .

- Maintains aworking knowledge of services available within the court system and
community to meet the needs of thestudents and school .

= Supportsand contributesto the Juvenile Probation Department, school. and community.
- Servesasamember of the School Safety Assessment and Prevention Team.

- Utilizesexpertise and agency resources for intervention and prevention of potential
crime.

= Collaborateswithschool personnel onschool-widesafety strategies(e.g. staff trainings,
emergency responseplanning, needsassessment, and prevention programming.

< Buildsarel ationship with students, parentsandstaffthat promoteapositiveimageof the
juvenile court system. The JPO should not carry acaseload If it becomes necessary to
take on a caseload, it is recommended that the least number of cases be assigned as
possible. Only casesattheofficer'ssite{ s)canbeassigned. A full casel oad should never
be carried.

2. LAW-RELATED EDUCATOR

= Providesaminimum of 180hoursof Law-Related Education (LRE) per year that must
include:
» Atleast 80 hoursof L RE classroom instruction to ongoing cohort groupsof students
0 Threetofiveclassrooms, six sessionsper classroom within onequarter to
thesamegroup of students

« Atleast 100 hours of universal LRE instruction
0 60hoursormoreof universal L RE classroominstruction
0 Upto20hoursfor LRE planning and preparation
0 Upto20hoursfor LREinstructiontoschool staff andschool community
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L RE doesNOT includeone--On-oneor group counseling.

Collaborates with classroom teachers to integrate law-related education into their
curriculum. The teacher must be present in the classroom during LRE classroom
instruction.

Attendsanew officer training sponsored by the Arizona Department of Education.

Upon completion of the new officer training, attends an annual advanced L RE workshop
each subsequent grant year.

Follows the best practices of LRE. Refer to pages 27-28.
Keepsaweekly activity logthat tracks L RE instruction hours, teacher and subject 'U:

staff/community group, thetopic of each L RE lesson, and thetimethe officer isoff their
assigned campus during their duty hours, regardless of the reason.

3. POSITIVE ROLE MODEL

Asapositive rolemodel for studentsand the school community, the JPO shoul d:

Set limitsby beingclear about what i sacceptableandwhat isnot; | etting studentsknow
theconsequencesof unacceptabl e behavior andtherewardsof acceptabl e behavior.

Set an example by modeling how to handle stress, resolve conflicts, celebrate successes,
and how to be afriend.

Be honest by providing accurate infonnation.
Beconsistent with students, staff. and parents; inapplying rulesand regul ations.

Encourage responsi bility by hel ping studentsthink through optionsand consequences
of decisions, set personal goals, and devel op planto make desired changes.

Show respect by treating studentswith respect and expressing high expectations for them.

Always strive to be apositive role model because students learn from every observation
of or interaction with the JPO.

Exceptions may occur on the Native American reservations.
"Positive Role Model" adapted from The Successful School Resour ce Officer
Programby AnneJ. Atkinson, Ph.D.
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RECOMMENDED QUALIFICATIONS/JOB DESCRIPTION
SCHOOL RESOURCE OFFICER

SROsare expected to spend most of their time on campus; approximately 80 percent of time
shouldbeonsite.

Recommended Qualifications

Desire towork with students, -educators, and parents

Willingness to teach lawRrelated education

Supportive of prevention strategies

Satisfactory employment history with supportingdocumentation
Demonstrated effectiveness in working with youth

Oral and written communication skills

Ability to effectively interact and communicate with diverse setsof individuals
Supportive of the philosophy of the School Safety Program

Willingnessto serveon the School Safety Assessment and Prevention Team
Willingness to attend lawRrelated education training to implement and maintain LRE
programs to meet the needs of the students

Member of alaw enforcement agency ¢

AZPOST certified genera instructore

May be different on Native American reservations, contact the Arizona Department of

Education, School Safety Grant manager for additional information.

Recommended Job Description

Establish liaison with school administrators, staff, students, and parents

Inform studentsof their rightsand responsibilities aslawful citizensthrough presentation of
lawRrelated education in the classroom

Network with community agenciesthat may or do provide servicesto the school

Act asaresource inthe investigation of school related criminal activities

Participate in the ParentRTeacher association asrequested

Participate in campusactivities., student organizations, and athl etic eventswhen feasibleand
appropriate

Provided a visible deterrence to crime while presenting a positive impression of a law
enforcement officer

Provide information when requested to students, parents, and staffin lawRrelated situations
10, 11 or 122month, fullRtime, 40 hour aweek job assignment as specified by school's grant
application

Minimum threeyear assignment at the sameschool, in conjunction with the School Safety
Programgrantcycle.

Maintain tracking system of statistical information required by supervisor and school
administration
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RECOMMENDED QUALIFICATIONS/JOB DESCRIPrION
JNENILE PROBATION OFFICER

Juvenile probation officers assigned to a school on a School Safety Grant shall oot carry a full
caseload. Officers shal handle only those intake cases that are directly related to the School
Safety Program and/or student volunteers. JPO are expected to spend most of their time on
campus, approximately 90 percent of time should be on site. If it isnecessary to cany cases due
tostaffmgproblems, itis strongly recommended that only aminimum number be assigned.

Recommended Qualifications

Desire to work with students, educators, and parents

Willingness to teach law-related education

Satisfactory employment history with supporting documentation

Demonstrated effectiveness in working with youth

Ability to act as aliaison with the school in the area of prevention and intervention of
juvenile delinquency

Supportive of the philosophy of the School Safety Program

Willingnessto serveon the School Safety Assessment and Prevention Team
Willingness to attend law-rel ated education training to implement and maintain LRE
programsto meet the needs ofthe students

Ability to effectively interact and communicate with diverse sets of individuals
Possess the knowledge of court process and communicate infonnation to students, parents,
and staff asrequested

Employeeof g uvenile probetion department

Recommended Job Description

Serve as a liaison between tbe school and supervising probation officer (JPO), providing
infonnation to the JPO asrequested

Keepsarecord of student contacts for personal and supervising JPO use only

Inform students of their rights and responsibilities aslawful citizensthrough presentation of
law-related education in the classroom

Provide assistance to the school administration identifying at-risk students

for intervention/prevention services as needed

CoUaborate with school administratorsto make decisions and bring about actionsthat effect
the safety of individuals and the school environment

Network with community agenciesthat may or do provide servicestothe school

Meets with students to resolve conflicts

Refer studentsto outside agencies that could provide servicesas needed

Implement and maintai n tracking system of statistical information required by supervisor and
school administration

Monitor compliance and non-compliance of studentsinvolved with thejuvenile court system
Participate in the Parent-Teacher Association or Organization asrequested

Participate in campus activities, student organizations, and athletic eventswhen feasibleand
appropriate

10, 11 or 12month, full-time, 40 hour aweek job assignment as specified by school's grant
Minimum three year assignment at the same school, in conjunction with the School Safety
Program grant cycle.
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SCHOOL SAFETY ASSESSMENT AND PREVENTION TEAM

Theformation and implementation of aSchool Safety Assessment and Prevention Teamisa
requirement of the School Safety Program. Thepurpose of thisteam isto conduct asafety needs
assessment, tousethe needsassessment dataonan on-goingbasi sto determinetheuseof the
officer consi stent with program requirements, tocoordinateeffortsof thisprogramwith other
safety and prevention programsand activitiestoachievegreater effecti veness, andtomake
recommendations for continuousimprovement of theprogram. Ateam may be formed
specifically tomeet thisrequirement, or anexistingappropriateteammay be utiliz.ed

A needs assessment isthe collection and analysis of relevant and valid datato determine areas of
need related to safety. Thefollowingdata shouldbe considered by theteam:

- School safety and disciplinazy data. ireluding incidents collected through AZ SAFE.
Thisinformation is most useful when assessed by |ocation oncampus, at off campus
school events, or on the way to and from school and by time of day.

= Student datareflecting behavior or perceptions of safety at school, from surveyssuch as
the ArizonaY outh Survey or the Y outh Risk Behavior Survey, or asound survey with
valid data devel oped by the school or district

- Staff datareflecting perceptions of school climate

< Crimedataforthe community

Theteam membership must consist of:

School principal or assistant principal
« School Safety Program officer
= School prevention coordinator or school mental/behavioral health expert, or similar role
= Other members as needed

Other membersrecommended for inclusionontheteamare:

< District prevention coordinator

< Didtrict transportation representative
e Teacher representative

< Parent representative

Theteam isrequiredtomeet at aminimumonaquarterly basis. Monthly meetingsare
recommended. At each meeting theteam should review needsassessment dataandthe
operational plan. makeappropriate revisionstotheoperational planbased ontheneeds
assessment, discusscompl eted and upcoming activitiesand mil estones, andidentify theperson(s)
responsi blefor ensuringtheactivitiesareachieved. AnSSAPT sampl eagendaisincludedon
page 33asaresource.
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LAW - RELATED EDUCATION INSTRUCTION

Each officer must completeat |east 180hoursof (LRE) instruction per year. Thedevel opment
and implementation of LRE must be based on a needs assessment. The 180 hour LRE
instruction requirement must include:

- Atleast 80hoW"Sof L RE classroom instruction to ongoing cohort groups of students
0 Threetofiveclassrooms. six sessionsper classroom within one quarter to
the same group of students
< At least 100 hoursof universal LRE instruction
0 60 hours or more of universal LRE classroominstruction
0 Upto20hoursfor LRE planning and preparation
0 Upto20hoursfor LRE instructionto school staff and school community

CohortLRE: istheddivery of LRE classroom instruction on apre-identified 't.arget problem’ to
apre-identified 'target population’ over aperiod of time. Cohort LRE must be comprised of six
hoursof instruction (61essons) tothe samegroup of studentswithin onequarter. Delivery of
comprehensive L RE classroom instruction to an ongoing cohort group of students can increase
students' negative perception of delinquent behavior and improvetheir problem solving, decision
making.andcommunication skills.

Universal LRE: isthe delivery of LRE instruction to the general school community to build
awareness and knowledge of aparticular subject. Officers may utilize up to 20 hoursof this
reguirement for planningand preparing L RE |esson plansfor either group. Inaddition, upto20
hoursmay be used to deliver LRE instruction to school staff and the school community (e.g.
parents, PTA/PTO) onaparticular subject that isrelevant tothe school sviolence and delinquency
prevention needs.

Classroominstruction: The L RE classroom instruction component should be completed during
the school day's regular scheduled instruction periods. However, the building administrator has
thediscretion to approvethe use of time spent before or after school on structured law#rel ated
instructional activities.
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INSTRUCTIONS AND EXAMPLE

SCHOOL SAFETY PROGRAM OPERATJONAL PLAN

Under the direction of the school administrator, each school isrequired to develop and utilize an operational plan that incorporates program requirements
and illustratestheir site specific program design in asuccinct and logical manner. Specific activities and milestones, responsible personnel, and projected
timelines should be delineated. The plan is a fl uid document that should be used by the school administrator, officer, and School Safety Assessment and
Prevention Team to monitor program implementation and provide continuous improvement throughout the school year.

District Arizona School District School (s) ArizonaHigh School

School Administrator Name () John Smith Officer Name Jane Doe

Program :

Activities/M ilestones Respons ?'e School Year: Completed

personne Jul Aug Oct | Nov [ Dec [ Jan| Feb [ Mar [ Aor | Mav [ Jun'| Yes | No Partial/Comments

Introduction of officer to Principal X

new school staff

I ncorporate LRE lessons Principal X

into socia studies Officer

curriculum duringsummer SSTeachers

planningmeetings

Attend Level 11 Advanced Assistant X

Leadership Training Principal

School Safety Assessment Assistant X

and PreventionTeam Principal

meetings SSAPT members

Drug prevention Cohort Officer X Moved to Oct & Nov
IREin Mrs. Smith's4'h Mrs. Smith Wﬁﬁ@jmore

1 s

oeriod class

Visit each freshmanclass Officer X

for anintroductory

presentation

Allend LRE Advanced Officer X Added to obtain
Academy - /-lousellold Mrs. Smith curriculum and
Highs: Examining the ensurefidelity of
Misuse of Prescription implementation.
Medication, Inhalants and Attended on9/17.
Alcohol

ProvideUniversal LREto Officer I X | Unable tocomplete

rouRson January group due to

egﬁfﬁmrgﬂ%jg TR RPN o VY|V " - = =s_ | scheduling conflicts;g




OFFICER TRAINING

New Officer Training

All officersnew to the School Safety Program arerequired to attend an in--depth training which
coverscommunity oriented policing, theroleof school based officers, and anintroductionto Law
Related Education (LRE). This training, sponsored by the Arizona Department of Education
(ADE), meetstheSchool Safety Program L REtrai ningrequirement.

School Safety Program L aw-Related Education Training

The Arizona Foundation for Legal Servicesand Education (AZFL SE) isthe contracted training
agency for law-related education (LRE). Trainingin LRE isessential to successfully achievethe
LRE teaching requirement. Academies are approved for credit by the Arizona Peace Officers
Standardsand TrainingBoard (AZPOST) andthe ArizonaJudicia Council (COJET).

Officersarerequired to attend an L RE Academy training provided by the AZFL SE, annually.
LRE Academy coursesaddressgradelevel specifictopicsand programsidentified by officersas
critical to meeting thelearning needs of diverse student populations. Coursesarerelevant tothe
needsof school swith topicsupdated onan annual basis. TheSchool Safety Program provides
each officer with travel fundsto cover travel expensesfor onetraining per year. Officersreceive
acurriculum and resource packageat eachtraining.

Additional School Safety Program Training

The ADE provides continuous School Safety related training and professional devel opment
opportunities to program participants. Updates will be provided through correspondence from
ADE togrant recipientsandprogram partners.
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WHEN SCHOOL ISNOT IN SESSION:
SUMMERBREAK AND INTERSESSION

The School Safety Grant isawarded for atypical 10month school year. The site administrator.
officer, and police/probation department have the option of extending services for 12 months -
when school is not in session. This may include intersession and summer break. Applications
should reflect a 10 month salary unlessthe 11 or 12month salary is specifically referenced and
supported on theapplication. To maintain theintegrity of the program, teachersand studentsare
present on campusduringintersession or summer break.

Termsof an 11or 12month position shall be established onthe application aswell asthe Service
Agreement.

Possible Activities

< Plan school security improvements

e Prepare law-related education lessons

= Develop collaborations with community resources, identifying services offered that could
benefit students

< Conduct school safety assessments

- Work with the school safety team to review and update the school safety plan, and conduct
school wideexercisestotest theplan

« Planin-service training

« Collaboratewith school administration toanalyze crimina incident reportsand disciplinary
recordstoidentify patternsand devel op strategies to address problems

< Work with community-based and youth recreational and leadership development activities
that complement and reinforce the School Safety Program

< Attend training opportunities
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WEEKLY ACTIVITY LOG

Officers must complete a week.1ly activity log that tracks LRE instruction hours, teacher and
subject, thetopi c of each L RE | esson, andthetimetheofficer i soff their assigned campusduring
their duty hours, regardless of thereason.

Thefollowing infonnation isrequired for grant compliance:

= Total hoursof Universal LRE = Total hoursof Cohort L RE classroom
classroom instruction instruction

= Teacher/subject Qi staff/community « Time spent per LRElesson
group

« Tota hoursfor planning and < LRE topic taught for eachclass
preparation

= Total time spent off campus® « Total hoursfor staff and school
community training

Officersmay devel optheir ownlogthat tracksrequireditemsor may use ADE'srecommended
activity log, which can be downloaded from http://www.azedgov/prevention-programs/school-
safety-program/. Theactivity logshalt beshared with thesiteadministrator and supervisor and
must be available upon ADE's request. The datafrom the logs shall be used for reporting to
ADE. For fonnand instruction page, refer to pages 31-32.

*Time off campus is any time the officer isnot on school grounds during their duty hours. Off
campustimeshall includeboth school and non-school related events. Being off campusisnot
necessarily considered inappropriate; it isunderstood that therewill beactivitiesthat constitutean
officer being away from school, e.g., briefings, picking up policecar, mandatory trainings, and
field trips.
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THE PERFORMANCE EVALUATION

A biannual perfonnance evaluation shall be conducted by aschool administrator and shared
with the officer's supervisor. The evaluation is meant to assist the officer and hisher
supervisor inmeeting theintent of the grant and effectively carrying out their duties. It isnot
meant to supplant the official evaluation process used by the officer's department or agency.
It is at the discretion of the law enforcement agency or probation department to include the
school's evaluation in the officer's official folder. Only officers who have performed in a
sati sfactory manner shoul d beconsideredfor further serviceinthe School Safety Program.

Recommended Factors to Consider

= Does theofficer have aclear sense of his/her role?

- Doesthe officer understand the operational policies and procedures of the school
necessary toperform effectively intheposition?

- Hasthe officer attended or scheduled to take alaw-related education classin the current
ye&'/

« How doesthe officer relateto staff, students, and parents?

< Doesthe officer work well independently?

« Hasthe officer attempted to meet the requirements of the grant?

» Doesthe officer perform his/her duties effectively?

= How effectiveis the officer with classroom presentations?

Refertosampl e SRO/JPO Performance A ssessment formon page 30.

Informal evaluations that provide the officer and supervisor with feedback regarding the
officer's performance should occur frequently.

If a problem occurs, it should first be addressed at the site level between the officer and
administration If aresolution is not reached. the grievance should then move through the
process as established by the officer's department and school's policy. The problem should
attempt toberesolved at alevel nearest theschool aspossible.
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THE HIRING PROCESS

Selecting the right officer is one of the most important aspects of making the School Safety
Program successful. A minimum of athree-year assignment at the same school(s), inconjunction
with the School Safety Program grant cycle, isrecommended Under nosituation, canasitehave
more than three officers in a three year grant cycle. The effectiveness and continuity of the
officer significantly contributesto the quality of the program.

The selection process should identify officerswho are best suited to the work as school resource
officer orjuvenile probation officer. That officer should be committed to the goals of the School
Safety Grant.

Because the School Safety Program is a partnership between the school and law
enforcement/probation department, invol ving the school administration inthe selection processis
necessary. After the final candidates have been selected by the department/agency, a school
administrator becomes apart of theselection. Itisimportant that the school becomesinvolved
because:

e Theschool administrator brings to the sel ection the needs of the schoal.

< Theschool administrator bringstothesel ectionthetypeof personality that will work bestin
a specific school environment.

< Theschool administrator bringstothe sel ection processinsightsintowhat isrequiredtobe
effectiveintheschool community.

- Thecorrect applicant ismore likely to be selected with the school'sinvol vement.

< Thereismore of abuy-in from the school to successful 1y integrate the officer into the school
community when they have been part of the selection prooess.

< Theschool administration brings to the selection process acritical understanding of the
School Safety Program.

Insituationswhen only oneofficer isavailablefor the position, the school still should havethe
opportunity toreview thecandidate beforethe decisionismade.

Candidates shouJd meet the minimum qualifications recommended in this guidance to ensure an
effective collaboration between the school, officer, and agency. Exceptions may occur. Under
mitigating circumstances and with the Arizona Department of Education grant manager's
approval, theposition may befilledthrough an alternative option.
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SERVICE AGREEMENT
Developing the Partnership

Thedevelopment of a Service Agreement is mandatory. Thisessential document isan important
steptoward implementing asuccessful School Safety Program. The document shalt be completed
annually. within 30 days of when the officer begins work at the school. The agreement shall be

kept on file at each funded site for review during a site visit cotxlucted by the Arizona
Department of Education

I. Service Agreement (SA)
The SA is a general term for a contract that is developed jointly and agreed upon by the
district/charter. site administrator. and law enforcement or probation departrrient. This
written agreement outlines the purpose of the partnership and the fundamental responsibilities
of each entity. The terms set forth in the SA shal be in accordance with the established
guidelines of the School Safety Program.

The SA shdll contain astatement that:

 The SRO/JPO shall fulfill their duties as a sworn law enforcement officer for the State of
Arizona

« Nodistrict/charter/or site administrator shall interfere with the duties of the SRO/JPO asa
sworn law enforcement officer.

« Thedistrict or charter and partnering law enforcement agency shall define a dispute
resolution process.

< All entities shall accept the School Safety Program guidelines.

« Therolesand responsibilities of all entities shall be accepted as established by the School
Safety Program guidelines.

= The SA shal also reference the following School Safety Progrnm guidelines:
> SRO Recommended Qualifications and Recommended Job Description
> JPO Recommended Qualifications and Recommended Job Description
> The HiringProcess
> Officer Training
> 100r 12Month Position
> Summer/Intersession Activities
I> TheAppeal Procedure

> Performance Evaluation

« Thedistrict shall pay within 30 days of receipt of the invoice from the law enforcement or
juvenile probation department.

e The district shal pay late fees as established between the district and law

enforcement/probation department and denoted inthe SA. Latefeesshall not be paid from
School Safety Grant funds.
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The district, charter, or school shall provide office space that provides privacy for the
SRO/JPOto conduct confidentia business. Theoffice shall includethe necessary equipment
for an officer to effectively perform their duties, i.e. telephone, desk, chair, filing cabinet, up-
to-date computer and printer asprovided inthegrant.

Theadministration shall provideacompletecopy of thegrant applicationandawardtoeach
officer by July 311torassoonastheofficer beginsserviceat thesite(s).

Administratorsshall send officersannually to School Safety Programrequired trainingsand
providefor al related travel expensesasprovided inthegrant.

Officers, administrators, law enforcement and juvenile probation departments shall have a
written document describing thegeneral chain of command and channels of communication.

The term of the SA and the schedule for updating and renewing the agreement shall be
specified.

The SA shall besigned and dated by the Superintendent. siteadministrators, and Jaw enforcement
agency and/or probati on department.

Amorecomprehensive SA containstheaboveitemsinadditiontoanyorall of thefollowing:

Assignment of SRO/JPO

Conditions of employment

Duty hours

Duties of SRO/JPO

Trainingfbriefing

Dresscode

Supplies and equipment

Policy/procedure for transporting students
Operating procedures (SOP)

Requirements for reporting crimesand threatsto policeasrequired by A.R.S. 13-2911 and
15-341

Arrest procedures for school -related crimesand crimescommitted offcampus
Procedure for handling critical incidents

Access to education records

Specific itemsto thedistrict and law enforcement/probation department
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THE APPEAL PROCEDURE

Who May Filean Apped: A school/district or charter who hasbeen denied award or renewal of
their School Safety Grant.

Definition of an Appeal: A request for a hearing by the School Safety Oversight Committee
must beawritten, signed, and dated statement by the siteadministrator and thesuperintendent.
The appeal must state a valid basis for protest and include a detailed statement of the factual
groundsonwhichitisbased.

Request for Hearing- A hearing request must be sent by certified mail to: Arizona Department
of Education. Student Services, 1535 W. Jeffersoo, Phoenix, AZ, Attn; School Safety Program
Administrator.

The complainant shall request the hearing within 30 daysfrom date of the grant denial letter. For
purposes of this process, the date of the letter is the postmarked date the denial was sent. All
renewal denial letters shall be mailed certified mail.

Hearing Panel: When ahearing isregquested, the School Safety Oversight Co-chairswill appoint
a hearing panel between 35 members from the membership of the Oversight Committee who
werenot part of theappli cationreview sub-committee.

Schedule of Hearing: A hearing shall be scheduled before the appeal pand within 30 days of
the receipt of the request. The Co-chairs shall give at least 1O days working days notice of the
hearing date and | ocation tothe complainant. The parties may submit written materials no later
thanfiveworking daysprior tothehearing.

Hearing Process At the hearing the parties may present written documentation and witnesses.
The length and order of the presentation may be determined by the appeal's panel chairperson.
The chairperson may request additional evidence through testimony of witnesses or written
materials. Ifthe complainant or authorized representative failsto appear at the designated time,
place, and date of thehearing, the appeal shall be considered closed and the processterminated.

Decision: No later than five working days after the hearing, the appeals panel shall forward to
the superintendent/charter holder itsfinal decision.
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WHAI LAW-RELATED EDUCATION?

What is the Definition of Law-Related Education?

Law-Related Education isthe teaching of rules, laws, and the legal systemthat actively involves
students to prepare them for responsible citizenship. (t al'so provides instructionsin legal rights,
responsibilities, and therole of the citizen and requires studentsto practice theapplication of LRE
in potential real-life situations. (Adopted by the Arizona Centerfor Law-Related Education from
theVirginialnstitutefor Law and Citizenship Studies.)

Why Law-Related Education?

Law-Related Educationisrequired asacomponent of the School Safety Program, becauseit

= promotes problem-solving skills,

= actively involves students, teachers and the community,

= increases students knowledge of the law, making them better informed citizens and
consumers,

= discourages delinquent behavior,

= promotes positive self-image in students, and

- encourages studentsto respect rules, laws, and personsin authority when exposed to
a"balanced" view of "democratic" snciety.

Sincelaw-related education (L RE) is being recommended asaviol ence prevention strategy, then
it is important to have some common notion of what law-related education is and what it
encompasses. LRE isinstruction about rules, laws, and the legal system that actively involves
students in the instruction in order to prepare them for responsible citizenship. (Definition
developed by the Virginia Ingtitute for Law and Citizenship Studies) It isinstruction that teaches
the legal rights, responsibilities, and role of the citizen. Students practice application of that
teachingtopotential rea -lifesituations.

Theapproach consistsof high-interest content and interactiveinstructional strategies. Thistype of
instruction providesstudentsatall level sthefollowingopportunities:

= toexploreand reflect on theirs and others' perspectives.

- toexpressand defend their views, to listen to the views of others,

- todevelop arguments for both sidesof an issue, to mediate. and

= tofonnulatedecisionsand resol utions based on multiple and often conflicting concerns.

In primary grades, students might consider arule they don't like, explore why it was made,
examine, the consequence for breaking it. and discover who actsasjudge when theruleisbroken.
They might evaluate existing or hypothetical rules to detennine whether or not they are clear,
consistent, fair, and enforceable. They could listento and analyze rulesin stories, and they could
createand enforcetheir own set of classroomrules.

Intennediate students might role play alaw officer encounteringacriminal dilemma. They might
work in cooperative groupsto offer solutionsto problems that arise when alaw istoo general or
vague. Older students might use the case study method of analysis to examine legal conflicts
throughout history. Information from this exercise could then apply thisinformation to current
dilemmas. Simulations of trials, known as mock trials or moot court, legidative hearings,
constitutional conventions, policeprocedures, roleplaying, conflict resol ution, mediation, formal
and infonnal debate, cooperative group problem-solving, outside speakers, from the legal
community typify LRE classesal al levels.
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Sincerulesand laws affect all aspe.cts of life, al subject areas, and all ages, the content of LRE
can be as varied as the students and teacher need it to be. The methods, however, are
characteristically open-ended and participatory in nature. Although some LRE instructional
meaterials have been written for specific topics or age groups, there is-no oneway toteach LRE
andnoset L RE curriculum.

Asprevioudy described, L RE offersapplication possibilitiesat all gradelevel saswell asin many
subject areas. It is most commonly used in socia studies to promote civic understanding.
However, it regularly incorporates the use of reading, writing, and speaking skills. It has the
potential for application in literature, math, science, technology, foreign language, physical
education, sports, and other subject areas. It need not be limitedto aparticular grade, subject, or
time frame. The LRE approach toinstruction is flexible enough to be applied asasystem-wide,
on-going prevention strategy, and an added benefit of such astrategy istheincreased likelihood
that studentswill better understand therules, laws, andlegal processesthat governtheir lives.

One of the cornerstones of L RE isthe use of an outside resource: school safety officers, attorneys,
and other legal professionals. These resource people visit classrooms regularly, provide insight
into how and why the system operates the way it does, and devel ops on-going positive, non-
adversaria relationships with students in tre class. Though typically not individualized asin
mentoring, theserel ationships often hold meaning for the studentsand provide an opportunity for
themtodevel opbondsor attachment withrepresentativesof "thesystem”.

Another feature of LRE isitsrelevance. It deal swith issuesthat are meaningfud to students and
their viewsarevalued. L RE provides studentstheopportunity to getinvolveand participate. The
crux of LRE is problem solving, both as apart of a group process and on an individual basis.
Socia) conflict lies at the heart of legal issues. Therefore, all LRE is some fonn of conflict
resolution or problem solving. The regular inclusion of LRE- in the course of ingtruction will
providesteady opportunitiesto devel op and practicetheinf ormati on processing stepsthat must

be devel oped inaggressive studentsif they areto acquire non-aggressive social problem solving
skills. Further, the conflictsthat characteristically surround rulesand lawsoffer good practice in
content whichishypothetical innatureyet directly relatedtostudents' lives. (Seefigurel)

While not a panacea for violence prevention, LRE offers a promising strategy for schools to
implement aspart of their overall prevention plan. If that plan includes closer work with parents
and the community, LRE might also be incorporated into after-school programs, community
center programs for children and adolescents, and parent programs. In this way the approach
lendsitself toacl oseinterfacewith homeand community.

Modified from "Law-Related Education and Violence Prevention: Making the Connection” By:
Robin Haskell McBee
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BEST PRACTICES:
GUIDELINES FOR EFFECTIVE
LAW RELATED EDUCATION

Sessions should utilize law-rel ated content

Civil, criminal, and constitutional themes

Practical infonnation about the law and public policy
Concepts underlying a constitutional democracy
Student rights and responsibilities

Choices and legal consequences (not moral consequences)
Citizenship

Use of Power andauthority

Justice

Liberty

Civil Rights

Equality

Illegal Drug Use

Drinkingand Driving

Law...-elated education provides practice for skill development

Critical Thinking
Decision-Making

Problem Solving
Communication
Cooperation & Participation
Managing conflict
Reasoning

Instructors present multiple points of view or perspective

Balanced view of thejudicial system & other aspects of the political system
Controversial issues should be discussed often to motivate student interest and broaden
understanding and tolerance

Allow for asafevoicing of viewpoints

Debate and free flow of ideasarecrucial elements of effective civic participation
Many times there is no one correct answer

A sufficient quantity of instruction is provided

Studentsshould haveampleopportunitiesto practice skillsand gain confidenceindefending their
pointsof view, making presentations, etc.

L ook for opportunities for classroom teachers to continue teaching LRE

Connect your involvement in the classroom to larger learninggoals
Trytoavoidmakingofficer'sinvolvement inisolated subjects(ex: LRE canbetaught notonlyin
Socia Studies or Government, but in Health, English, Math, etc...)

Seek opportunitiesto teach many sessionswith oneclass(minimally, asemester long)

Interactive teaching strategies

Strategiesthat foster true studenM o-student interaction (arethe heart ofthe session)

Role Plays

Simulations (Mock Trials. Moot Courts, model legislatures)

Group Work Activities

Group Research Projects

Community-based |earning (including servicelearning, |obbying, mentoring)
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Sharing outcomes with students

Drawing on their existing knowledge

Giving them appropriate timeto answer questions

Involving asmany students aspossible in al aspects of the class

6. Opportunities for studentsto interact with Community Resource People (CRP)

CRPs offer expertise in areas that you are less familiar with, connects you to new community
resources and ensure that your learningtime isdynamic and continually fresh

Thecommunity resource person iswell prepared and integrated intothe interactive session
Content presented by the CRPispart of the course content

Allow students sufficient contact with community resource people in order to bond

Bonding takes place when studentsdevel op positive relationships with an adult

Research in LRE indicates that this adul Htudent bonding is akey to overcoming risk factors
SROs and JPOs are a built in CRP

7. Administrators are actively involved in providing needed support

Officers should fedl that theprincipal and education officias support their endeavors
Theadministrators must be abletoaddress questionsraised by family members, other teachersor
the community about LawRelated Education

Involvement of the administrators also can serveto reduce thegap between school policies, rules
and ideas about justice that my be generated by aclass

Remember that your roleisto link to standards and topics covered in a given discipline, not to
create awhole newtopic

Draw support from administrators and department heads

Inform the school community about the valuable resources you can provide

Salicit feedback on how you can be anasset inthe classroom

Networks to support teacher/officer innovation are available th rough joint planning sessions,

trainiogsessions and social events

Strengthensteacher/officer commitmentstouseinteractivemethodsand practical lega] infonnation
The involvement of more than one teacher from a site in trainings, helps enhance law-related
education

Invite teachersto LRE trainings

K eep them abreast oflaw-related materials your receive

Alert them to special security concerns at school

Sources: Caliber Associates. (2002). "The Promise of Law-Related Education and Delinquency Prcvention”.MeKinney-Browning, Mabel, Ellis,
Al, Kaplan, Howard & Johnson, Seva(1995). "Essentialsof Law Related Education”. StreetLaw, 1ne. & National Crime Prevention Council
(1999). "Community Worlts; Smart Teens Making Saf « Communities'. Street Law, Ine. & Office of Juvenile Justice & Delinquency
Prevention (2003) " Sueet Law for School Rcs.ouree Officers'.
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LRE ACADEMY EXPANDED SERVICES

TheArizonaFoundation for Legal Servicesand Education providesthefollowingexpanded
servicesto School Safety Officers:

LRE Academy Web page:

The Foundation mai ntai nsaweb pageon the Arizona Foundation for Legal Servicesand
Educationwebsite at www.azflse.org.! Academy , dedicated to serving School Safety
Officers. Thesitewill provide up-to-date information about L RE research, linkstoother
L RErelated sites, professional devel opment opportunities, publicationsandarticles.

Free Materials:

School Safety Program Officerscan accessfreepublicationsand material sfortheir LRE
classroominstruction. M aterial sinclude: Pocket Constitutions, Constituti on Posters, Law
for Kids Cardsand Posters, Gavel Pencils, Teen Court Starter Kitsand When Y ou Tum
18 Brochures.

LRE Technica Online Resources:

TheFoundation tracks School Safety Program Officers' professional devel opment credit
hours on an online database.
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SRO/JIPO Performance Assessment
Sciwol Administrator - School Safety Program
This assessment is meant to assist the officer and his’her supervisor in meeting the intent of the grant and effectively

carrying out their duties. It is not meant to supplant the officia review process used by the officer's department or
agency. It is at the discretion of the law enforcement agency to include the school's assessment in the officer's official
file.

Officer: School: Date:
School Administrator: Title:
Police/Probation Supervisor: Agency/Department:
School Administrator Strongly | Agree Unsure | Disagree| Stroogly
Agree Disagree

I. Theofficer hasaclear senseof hisher
role asstated inthe Guidance Manual.

2. Theofficer understandsthe
operationa policiesandprocedures
of theschool necessary to perfonn
effectively inthe position.

3. The officer attended or is scheduled to
talce alaw-related education class in the
current year.

4. *Theofficerrelatestothestaff, students
and parents effectively.

5. Theofficer workswell independently.

6. Theofficer attemptstomeet
the requirements of thegrant.

7. Theofficer perfonnshig/her
duties effectively.

8. Theofficeriseffectivewith
his/her classroom presentations.

Pleaseprovideexpl anationtosupportquestion
#4.

Additiona comments:
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School Safety Program Officer Weekly Activity Log

OFFICER: SRO JPO Week Of:
Dlsmgr:] SCHOOL(S):
A e T ] o C e T R T e

[ 4viif-gle S8 te1ce-"-

W _n rce ntl uvenlle

Total hours:;

Arhys; o JOh Departmeutal Recap
(y £2stam'Cominun . Gn> g4 | -LREToplc Total
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School Safety Program Officer Weekly Activity Log Instructions:

Law Related Education-Universal Instruction

Law Related Education-Cohort Classroom Instruction

Time Off Campus

LRE Universal Classroom Instruction

LRE Planning and Preparation

LRE School Staff and Community Training

# of students

Time Spent

Activity

Teacher/Subject Qr Staff/Community Group

LRE Topic

Totd

Listtotal hoursfor theweek

; These three boxes must
Listtotal hoursfor theweek ‘ equal the total number

>| of hours listed for time
Listtotal hoursfortheweek spent

List total hours for the week -.
Thesethree boxesmust

equal the total number
pf hours listed for

universal LRE

Instruction

Listtotal hoursfor theweek >

Listtotal hoursfor theweek

Total number of studentsintheclassorinvolvedinthe
contact

Total time spent inincrementsof five minutes; rounding upto
the nearest five minute increment. (E.g. 47 minutesof LRE
instruction =50minutesontheactivity log.)

Listthetype of activity or LRE classsubject and location if
conducted off campus. (Thesecellswill expandtofitasmuch
text asyou wish totype)

Listteacher nameandtheusual subjecttaught inthat class
(e.g. science, social studies...) or Staff /Community Group,

List the LRE topic taught (e.g. gangs. We the People €etc).

Tallythenumber of Students/Parentsand Time Spent columns
alongthebottom row of thetable
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SCHOOL SAFETY ASSESSMENT AND PREVENTION TEAM AGENDA

Parpose: The purpose of thisteam isto conduct asafety needs assessment. to use the needs assessment dataon anon
going basisto detennine the use of the officer consistent with program requirements, to coordinate efforts of thisprogram
with other safety and prevention programs and activitiesto achieve greater effectiveness, and to make reconunendations

forcontinuousimprovement of theprogram.

Leader: Date: Recorder:

Members Preseot:

Onerational Piao Review Coote revisions/comoleted activities/milestones):

Review Previous Actioo ltems:
l.

2.
3.
4

New Discussion Item Notes aod Review of Data:

2.

3.

4.

5.

Actioo Itemsfor Next Meetiog : Persoo Expected
Respoosible | Completioo
Date
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SCHOOL SAFETY PROGRAM
OPERATIONAL PLAN

District

School(s)

SCNOOI AdMinistrator Name(si

Program Activities/Milestones

Responsible
Personnel

$cbool elllr;

Com kted

May TJun JJul [ Auo |Seo | Oct [Nov [Dec [Jan [Feb [Mar |Aor [Mav [Jun

Yes [ No | Comments

34




L RE Best Practices Checklist and Observation Form

Officer: School Name: District Name:

Topk: Class/Subject: Teacher:

Approximate # ofstudents: Grade:

Effective ImnJementation of LRE . Use of Best Practices: Yes | No Evidence | Comments

LawRejated Education
/ Contentdirectly related tothelaw
Ex: Miranda Rights
+/ Content in--directly related to thelaw
Ex: Public Policy

Focuson Real Life 1118  Situatimi,
./ Relevant tostudents' everyday life
»/ Topicselectionbased ondemographics

Student Centered
/" Student ledactivities
-/ Encouragesstudent discussion (not Q/A)

Intel:. @Eiv!il Tedling Strategieil

/ Non-lecture
./ Hands onlessons

Balanced Vi!m: PointiMyltitlle Pointsof View

./ Presentation of all sidesof theissue
' Unbiased presentation

Probli:;m Solving Orient!:id ARI!roach

/" Solution reached through student discovery

Utilization of aCRP
-/ Use of communi

resource - rson leir. Attom™', JUdl"'e, Detective)
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Site -Level School Safety Program Expectation and Outcomes*

Thepurpose of the School Safety Program s to create and maintain safe schools.

Resources and Supports

| Offleers Major Activities

Process Outcomes

One Year Outcomes
Universal and Cobort

One-Three Year
Outcomes Cohorts

District Administration:

e Administer grant

* Maintain communication and
coordinate with partnering
agencies

Attend required training

School Administration:

* Facilitate integration of officer
into the school and
implementation of program
activities

* Observe classroom instruction
(semester)

* Conduct Officer Performance
Assessment (semester)

* Monitor Activity Logs
(quarterly)

¢ Collaborate with partnering

agency

* Meet with ==rvisor
(semester)

¢ Attend required training

¢ Establish and convene a
multidisciplinary School
Safety Assessment and
Prevention Team that
conducts safety needs
assessment and provides input
on continuous improvement of
the program

Law Enforcement and Juvenile

Probation Agencies:

* Provide supervision and
support to officer on program
activities

* Collaborate and coordinate
with school administrator

¢ Attend required training

* Ensure officer continuity over
three year cycle

Programs/Services:

balsAhriatendhssRrbe

safety strategies(e.g. staff
training, emergency
response planning, needs
assessment) prevention
programming

Implement cohort and
universal LRE instruction
based on needsof sch-ool

Intervene and prevent
potential crime through
strategic visibility

Link studentsand parentsto

appropriate social services
(e.9. court resources,

domestic violence shelters,

treatment centers, food

bnnks)
Provide law enforcement or

juvenile probation services
Facilitate or assist with
otheryouthprograms(e.g.
peer mediation, anger
management training)
Attend standardized school
safety officer training for
new officers -

Outputs:
* SRt campus 80% of

* JPOisoncampus 90% of
thetime

* School Safety Program
Operational Planusedfor
program planning,
implementation, and
improvement

¢ Officer completed 100

hoursof universal LRE
instruction
- At least 60 hoursof
universal LRE classroom
instruction
-Upto20hoursfor LRE
planning and preparation
-Upto 20 hoursfor LRE
instructionto school staff
and school community

¢ Officer completed SO hours
of LRE classroom
instruction for ongoing
cohorts(3-4 classes, six
sessionsper quarter)

¢ Accurately completed
weekly activitylog

¢ Completed Performance
Assessment Feedback tool

* School Safety Assessment
and Prevention Teammet
quarterly, conducted needs
assessment and provided
input for continuous
improvement of
the program

¢ Attended required training

Attitudes/Beliefs:

Increased:

e Respect for officer on
Gampas '

¢ Students perceive the
officer asan adultthey

can golowith issuesof

concern

c%tr#qfegrttsag]i%goi ngto

the officer

e Staff andstudentsfeel
safer with theofficer on
campus

o Staff feelstheofficeris
aresourcetotheschool

* Accuracy of crime
reportingtolaw
enforcement

® Staff feel comfortable
recognizing undesirable
student behavior

Knowledge:

Increased:

* Knowledge of thelaw
and legal process

¢ Increased knowledgeof
how to bealawabiding
citizen

¢ Staff knowledge of
undesirable student
behavior

Onty

For LRE cohorts:

Attitudes/Beliefs:
Increased:

* Negative
perception of
delinquent
behavior

Skills:
[mproved:

* Problem solving
* Decisonmaking
¢ Communication

Behaviors:
Decreased:

® Seriousand violent
incidents and
behaviors

r

Comprehensive
approach to a safe
school environment

* Datasourcesfor assessing outcomes and effectiveness include L RE pre and post tests, officer activity logs, officer performance
assessment, incident data, and perception of safety surveys.




SUMMARY OF AGENDA ITEM

DATE: July 28,2015
TO: Dr. Lexi Cunningham and Governing Board Members

SUBJECT: BeA Leader Foundation - End of Y ear Report

PURPOSE:
Desirae Rocha of the Be A Leader Foundation will provide an end of year program update.

BOARD POLICIESOR GOALSADDRESSED AND/OR BACKGROUND:

The District has a five-year agreement with Be A Leader Foundation to provide support to the
TUHSD community through direct support of the District through programs, campus Be A
Leader clubs, scholarships, and mentoring for District students.

STUDENT,EMPLOYEE AND/OR COMMUNITY BENEFIT:

BALF supports the District and the community at large by collaborating with the District on the
implementation of technology support, scholarship programs, and community-based
programming .

BUDGET IMPACT AND COSTS:
NIA

RECOMMENDATION:
Information itemonly. No Governing Board action is required.

Submitted by:

w,(/?u‘(ﬂ@@)’ﬂ Date: "1'2"' 1'6

Approved by:




SUMMARY OF AGENDA ITEM

DATE: July 28, 2015
TO: Dr. Lexi Cunningham and Governing Board Members

SUBJECT: Summer School 2015

PURPOSE:

At the request of Governing Board Member Vincent Moreno, Travis Johnson, Director of
Alternative Programs and Summer School Principal , and/or Nicole Baumgart, District
Instructional Leadership Coordinator for Literacy and Summer School Assistant Principal, will
provide an update onthe District's 2015 summer school program.

BOARD POLICIESOR GOALSADDRESSED AND/OR BACKGROUND:
Governing Board Policy IHCA; Summer School.

STUDENT,EMPLOYEE AND/OR COMMUNITY BENEFIT:
Information will include the benefits and outcomes of the District's summer school program.

BUDGET IMPACT ANDCOSTS:
NIA

RECOMMENDATION:
Information only. No Governing Board action is required.

Submitted by: A/

Approved by:




SUMMARY OF AGENDA ITEM

DATE: July 28, 2015
TO: Dr. Lexi Cunningham and Governing Board Members

SUBJECT:  Possihility of M&O Override Election in 2016

PURPOSE:
At the request of Governing Board President Steven Chapman, the Governing Board members
will discussthe possibility of calling for aMaintenance & Operations override election in 2016.

BOARD POLICIESOR GOALSADDRESSED AND/OR BACKGROUND:

On November 2, 2010, District voters authorized a 15% maintenance and operations override.
Beginning in fiscal year 2011-2012, $6.8 million would be levied for five years. The amount
would then be reduced inyearssix and seven.

STUDENT,EMPLOYEE AND/OR COMMUNITY BENEFIT:
Discussion will center on the possibility of requesting District voters to continue the override for
an additional seven (7) years.

BUDGET IMPACT ANDCOSTS:
NIA

RECOMMENDATION:
Information item only. No Governing Board action isrequired.

Submitted by:Y

Date: ‘Z doz -4;’)/
Date: ~ Z’Z« /4§

Approved by: ,




SUMMARY OF AGENDA ITEM

DATE: July 28, 2015
TO: Dr. Lexi Cunningham and Governi ng Board Members

SUBJECT:  Policy HA; Professiona NegotiationsAgreement

PURPOSE:
At the request of Governing Board President Steven Chapman, the Governing Board members
will discuss proposed changesto Policy HA; Professional Negotiations Agreement.

BOARD POLICIES OR GOALS ADDRESSED AND/OR BACKGROUND:

New or revised policy language isnormally proposed by the Arizona School Boards Association,
based on changes to law. However, Policy BG states that "suggestions regarding the content of
policies may originate with amember of the Board, the Superintendent, a staff member, a parent,
a student, a consultant, a civic group, or any resident of theDistrict."

STUDENT, EMPLOYEE AND/OR COMMUNITY BENEFIT:
The proposed policy language will be discussed by the Governing Board.

BUDGET IMPACT ANDCOSTS:
NIA

RECOMMENDATION:
At Governing Board discretion.

pate gDl

/ )} Date: + '22 15

Submitted by:

Approved by:




