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Nogales Unified School District No. 1

NOTICE AND AGENDA OF A SPECIAL MEETING/STUDY SESSION
- OF THE NOGALES UNIFIED SCHOOL DISTRICT NO. ONE
GOVERNING BOARD

Pursuant to A.R.S. §38-431.02 notice is hereby given to the Nogales Unified School District
#1 Governing Board and to the general public that the Board will hold a Study Session open
to the public on Monday, September 28, 2015, beginning at 4:00 p.m. in the Anita Lichter
Board Room, located on 310 W, Plum Street in Nogales, Arizona.

-Thé agenda for the meeting is as follows:

l. Opening of the Meeting
a. Call to Order
b. Pledge of Allegiance

c. Adoption of Agenda

The Governing Board reserves the right to reschedule, delete, or rearrange items on .
the agenda, to efficiently conduct its business.

Il. Study Session
a. - Midstate Energy Project Report
b. Annual Financial Report FY 2015

[, Adjournment
A copy of the agenda background material provided to the Board (with the exception of material relating

to possible executive sessions) is available for public inspection at the Governing Board's Office, 310
W. Plum Streef, Nogales, Arizona,

Dated this 24th day of September, for the Study Session to be held on Monday, September
28, 2015

NOGALES UNIFIED SCHOOL DISTRICT #1

S | S oo, s

~Fernando Parra, Superintendent Dats

*If you will require a special accommodation to attend this event, please call 397-7917 at least 4 hours
prior.*

310 W PLUM STREET * NOGALES * ARIZONA * 85621
(520) 287-0800
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Nogales Unified School District No. 1

NOTICE AND AGENDA OF PUBLIC MEETING OF THE NOGALES
UNIFIED SCHOOL DISTRICT NO. ONE GOVERNING BOARD

Pursuant to A.R.S. §38-431.02, notice is hereby given to the Nogales Unified School District #01
Governing Board and to the general public that the Board will hold a Regular Meeting open to the
public on Monday, September 28, 2015 immediately after the Study Session, in the Anita
Lichter Board Room, located on 310 W. Plum Street in Nogales, Arizona.

The Governing Board may vote to enter executive session pursuant to Arizona Revised Statutes Section 38-
431.03{A)3) or {A)(4) concerning any itern on this agenda for discussion or consuitation with the attorneys

for the District. This executive session may be conducted by speakerphone.

I.  Opening of Meeting

a. Call to Order
b. Adoption of Agenda

The Governing Board reserves the right fo reschedule, delete, or rearrange items on the
agenda, fo efficiently conduct its business

II.  Approval of Governing Board Minutes
a. Approval of the Regular Board Minutes of August 24, 2015

ll.  Governing Board/Superintendent information

a. Superintendent Reports, Celebrations, Recognitions, Announcements
1. Bracker Elementary Blue Ribbon Monument (Ceremony September 30™)
2. Update Rachel’'s Challenge District-wide Program
3. Invitation to the 2015 ASBA County Meeting to take place October 28,

2015, at SC Valley Unified School District #35, Rio Rico

4. ‘Auditor General-NUSD Performance Audit
5, First Annual Jump Back to School Appreciation BBQ Invitation - October
3, 2015 at 11:00 a.m. at Nogales High School
6. Student Activities/Auxiliary Operations Funds Extra Curricular Tax Credit
b. Governing Board Reports, Celebrations, Recognitions, Announcements

V. Call to the Public _
: Members of the Governing Board shall not discuss or take legal action on mallers raised during an
open call to the public unless the matters are propetly noticed for discussion and legal action

V.  Consent Agenda Items
Approval of routine warrants, purchase orders, travel claims, employee leave and transfer requests,
and employee resignations (Documentation concerning the malters on the consent agenda may be
reviewed al the District office). Any matter on the Consent Agenda will be removed from the
Consent Agenda and discussed as regular agenda ifern(s) upon the request of any Board Member.

a. Ratification of Expense/Payroll Vouchers
b. Ratification of Student Activities/Auxiliary Operations vouchers

310 W PLUM STREET * NOGALES * ARIZONA * 85621
(520) 287-0800
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Approval/Acceptance of Donation From NHS Band Boosters (10,500 to NHS
Band to be used for the Washington, D.C. trip)

d. Approval/Acceptance of Donation from Daniel J. Coogan, Trustee {(Joanne
Coogan Charitable Trust) — [$2,000 to A.J. Mitchell Elementary School to be used
by 1% grade teachers]

o

e. Adoption/Resolution Recognition of Booster Organizations

f. - Approval of Sub Award Agreement with the Arizona Board of Regents, U of A for
FY15/16

g. Approval of Agreement with CareGiver Training Institute Agreement for FY15/16

h.  Approval of the AZ DES Inter-governmental Agreement Contract Amended for the

transition to Work Program FY15/16

i. Approval of Contract Addendum with Southeast Regional Cooperative for
FY15/16

j- Approval of Personnel Agenda Summary

k. Addenda for School Year 2015/2016

VI.  Action ltems
a. Approval of Resolution and Letter to the Hon. Governor of Az., Doug Ducey,
in Support of K-12 Funding and to Call for a Special Session of the State
Legislature
b. Approval of FY 2015 Annual Financial Report (AFR)

VIl. . Requests for Future Agenda Items

VIll.  Adjournment

A copy of the agenda background material provided to the Board (with the exception of material reiating fo
possible executive sessions) is available for public inspection at the Superintendent’s Office, 310 W. Pium
Street, Nogales, Arizona.

Dated this 24th day of September, for the requiar meeting to be held on Monday, September 28,

2015

NOGAL NIFIED SCHOOL DISTRICT #1
1 da— e
/ Fernando Paira, Superintendent Date 0

If you will require a special accommodation to atiend this event, please call 397-7840 at least 4 hours prior.
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NOGALES UNIFIED SCHOOL DISTRICT NO. ONE

AGENDA ITEM SUMMARY

APPROVAL OF GOVERNING BOARD MINUTES

Governing Board Study Session and Regular Minutes of September 14,
2015

APPROVED: 9/ /15

PRESENTER: Superintendent Fernando Parra  SUBMITTED: 9/22/15

BACKGROUND:

Attached please find a copy of the Minutes of the meetings listed above for your
review at the September 28, 2015 Governing Board Meeting.

RECOMMENDATION:

The Administrative recommendation is for the Governing Board to approve the
Governing Board Minutes as presented.

ENCLOSURES:

Copy of Minutes
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Nogales Unified School District No. 1

NOGALES UNIFIED SCHOOL DISTRICT NO. 1
GOVERNING BOARD

Minutes of the Study Session held on September 14, 2015 at 4:30 p.m.

‘Attendance:

The following Board Members were present

Manuel Ruiz, President; Dr. Marcelino Varona, Jr., Clerk; Members -Barbara
Mendoza, Santiny Orozco and Greg Lucero ‘

a. Call to Order

Mr. Ruiz called the meeting to order at 4:30 p.m.

b Pledge of Allegiance

Dr. Varona,rJr., led all in thepledge.

¢. - Adoption of the Agende-

A motion was made by Dr. Varona and seconded by Mr. Lucero for approval.
Motion carried unanimousty. |

Study Session | :
a. Later School Start Times Based On Blomedical Research

Superintendent Parra gave a brief review and introduced Kathy Scott, Grants
Director, to explain. '

- Ms. Scott gave a Power P0|ht presentation to the Board.

A hard copy of the presentatlon was.provided to the Board in their packets.

The Board asked questions as she was explammg and Ms, Soott ciarlfled thelr
concerns. :

Dr. Varona made some final eomments and congratulated Ms. Scott for having

kept her opinion impartial and for her thorough report.

Mrs. Mendoza made comments regarding the impact the changes would make.

Mr. Orozco asked if Rio Rico was the only school she had contacted.
Ms, Sco_tt mentioned she had talked to different groups from outside the district

aiso.

310W PLUM STREET * NOGALES * - ARIZONA '* 85621
(520) 287-0800
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Mr. Orozco asked if there was any evidence that this would benefit the students
getting more sleep.

Ms. Scott clarified that the research was mix on that subject

Mr. Orozco asked if this would improve the attendance.

Ms. Scott clarified that the teen distractions had changed and it may not hetp

Mr. Frederick was called by Dr. Varona and he explained his personal
experience as a father of a high school student and how the early start affected
the extracurricular activity {IB program).

Mr. Ruiz asked that the superintendent would look into it and bring back his
recommendation for the district.

iX. Adjournment
A motion was made by Mr. Lucero and seconded by Dr. Varona for adjournment
of the public meeting.
Motion carried unanimously.
Session was adjourned at 520 p.m.
APPROVED BY THE BOARD
President
Manny Ruiz
‘Respectfully Submitted, Clerk
Mary T. Lopez, Secretary Dr. Marcelino Varona, Jr.
September 28, 2015 ’
Member
Barbara Mendoza
Member
Santiny Orozco
Member

Greg Lucero

(For exact statements made during the Board Meeting, you may request a copy of the DVD)
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Nogales Unified School District No. 1

NOGALES UNIFIED SCHOOL DISTRICT NO. 1

GOVERNING BOARD
Minutes of the Regular Meeting held on September 14, 2015
Immediately after the Study Session '

l. Attendance:
The following Board Members were present:

Manuel Ruiz, President; Dr. Marcelino Varona, Jr., Clerk; Members, Barbara
. Mendoza, Santiny Orozco and Greg Lucero

a. Call to Order

Mr. Ruiz called the meeting to order at 5:20 p.m.

b. Adoption of the Agenda

A motion was made by Mrs. Mendoza and seconded by Mr. Lucero for approval.
Motion carried unanimously.

1. Approval of Governing Board Minutes
a. Approval of Regular Governing Board Minutes of August 24, 2015
A mofion was made by Dr. Varona and was seconded by Mr. Lucero for approval
the minufes as presented fo the Board.
Motion carried unanimously.

M. Governing Board/Superintendent Information
a. Superintendent Reports, Celebrations, Recognitions, Announcements
1. Recognition by NHS to County Attorney George Silva

Superintendent Parra gave a brief review and recognized Mr. Silva on behalf
of NUSD for his support to NUSD and he was presenied with a Certificate.
Mr. Cesar Miranda, NHS Principal, also made comments of support to Mr.
Silva on behalf of the softball team and the administration. He further
introduced the coaches and team members.

Mr. Rene Grijalva, NHS softball coach, intfroduced Mr. Silva with a plague and
thanked him for the Score Board they received at Nogales High School.

Mr. Silva made a few comments and thanked the NHS and NUSD for the
certificates.

Dr. Varona stated that Mr. Silva had been his student at Nogales High School
and that he had been a great athlete and academic student. Further, that he
has never forgotten where he came from and that this was what he admired

" the most from him.

310 W PLUM STREET * NOGALES * ARIZONA * 85621
' (520) 287-0800
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Mr. Ruiz thanked Mr. Silva for giving back to the community and also
congratulated the coaches, the parents and the softball team for their hard
work.

2. Rio Rico visit to review our programs
Superintendent Parra gave a brief review.

Mayra Zufiiga, HR Director, gave an update on the visit from Rio Rico to see
how NUSD electronic processing program works in comparison to the paper
modei still used by Rio Rico.

Dr. Varona thanked Mrs. Zufiiga for the update and for the fine work the
technology and her department does by working together.

Dr. Varona further added for clarification that NUSD are supporters of Rio
Rico, despite of comments that have been made, and that it was important for
both districts to treat each other with respect because both districts need to
work together and support each other for this type of partnership.

3. Update Challenger Elementary Athletic Field (IGA-City of Nogales)

Superintendent Parra gave an update on the partnership on the facilities with
the City of Nogales. He stated the City is ready to move forward with the IGA
to build a field which Challenger will be able to use as well as the community.

Mr. Lucero made a clarification that the city had not received the grant yet,
but they would be moving on with the IGA.

Dr. Varona thanked both Mr. Parra and Mr. Lucero for their leadership. Also,
he stated it was good for Mr. Lucero to be on the Board at the City to keep an
eye on these matters. - -

4. Update on State Facility Board Liaison Visit (SFB) District Projects

Superintendent Parra gave an update of the projects within NUSD schools
and the plan to continue fixing the facilities as is needed.

5. Midstate Update Report on Bistrict infrastructure-Projects September 28,
2015 , '

Superintendent Parra gave an update and stated he had a weekly report that
was received from Midstate on the project upgrades of the different structures
and that it included lighting, A/C systems, lighting on the infrastructures, the
different lamps and different things in different sites. He stated that on the
28" Midstate would give a complete report to the Board of what has been
completed from this past summer up to date.
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6. Report on September 26, 2015 NUSD Auction

Superintendent Parra gave an update on the upcoming auction.
Mr. Orozco commended Mr. Parra for doing a good job.

b. Governing Board Reports, Celebrations, Recognitions, Announcements

Mrs. Mendoza reported she attended the Wade Carpenter MS student of the month
breakfast and thanked the principal for having invited her. She said was happy to
see the enthusiastic parents and children and congratulated the principal and staff.
She also reported she had visited A.J. Mitchell and congratulated Ms. Olguin; she
said the excitement was felt at the site and was very happy to see the school’'s
progress. She congratulated the Principal and staif,

Mr. Orozco attended the Law Conference in Scottsdale and said it was very
educational; he met other Board Members and it was good to mingle with them.
He also attended the Delegate Assembly Conference and he had gotten to vote
on some items and that he was able to understand a little more about the
policies. He also met with the County Superintendent, Alfredo Velasquez, and
was able to see a view of how his world works.

Dr. Varona reported he attended Wade Carpenter Middie School's Eagle of the
Month Award Ceremony and was happy to see the school was running well and
was very impressed with Dr. Soltero and Ms. Silva’s leadership. He
congratulated them for a job well done.

Dr. Varona also reported he had attended the Law Conference and mentioned
the classes offered he had gone to.

Further, he mentioned that he had met Cristian Villafuente and NHS Class of
2008; he saw him at a restaurant he had lunch at and mentioned it had been a
good encounter. Cristian recognized him and told him he was a proud Nogales
Apache.

Dr. Varona thanked the Board for having allowed him to attend the Law
Conference.

Further he thanked Superintendent Parra for the food service update given to
them via e-mail.

He also thanked the Administrators for their calendars and for having posted the
Board Meetings, besides all their academic activities.

Dr. Varona provided the flash drive with the ASBA Law Conference information
to Ms. Mary Lopez to keep it in the board packet file.” '

Call to-the Public

Mr. Larry Frederick talked about the opportunity the elementary choirs will have
by attending a concert that is scheduled to be in Phoenix.

As PEN president, he mentioned about the upcomlng activities that they will be
having.
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Mr. Frederick finally stated that he would like to encourage the board members to
perhaps write a statement to Governor Ducey in support of the teachers calling
“for an early session of the Legislature just to deal with school funding.

Dr. Varona asked for a point of clarification of when the concert would be held.
Mr. Frederick clarified it would take place Dec. 11, 2015, and were going fo
Phoenix to the State Capitol to sing.

David Aguirre of the Alzheimer's Association talked about the upcoming
Alzheimer’s Walk to be held on September 26, 2015 at 8:00 a.m. at Pierson High
School field and invited the Board to participate. '

Dr. Varona addressed a comment to young Mr. Aguirre stating that one day he
will realize what a good thing he is doing for this program.

Natalie Ainza, president of the Alzheimer's Program in Nogales, made comments
about Alzheimer disease and thanked Mr. Parra for allowing them to have the
event locally and the use of the Pierson field.

Mr. Ruiz made some comments about Alzheimer’s disease and thanked Ms.
. Ainza for bringing the event to Nogales.

Dr. Varona sald to please register the NUSD Board as a team and that they
would contribute $25.00 each as a donation for the cause.

V. Consent Agenda ltems
Mr. Ruiz read all items for the record.

A motion was made by Dr. Varona and was seconded by Mr. Lucero for approval
of the agenda as presented to the Board.
Motion carried unanimously.

a. Ratification of Expense/Payroll Vouchers

b. Approval for permission to allew FBLA to continue raising funds and permission
to travel to the National Fall Leadership Conference

¢. Adoption/Resolution Recognition of Booster Organizations

d. Adoption/Resclution Recognition of Booster Organizations {Challenger &
Coronado*) :

e. Approval/Acceptance of Donation from Social Security Administration (Danny
Torres donated 27 PCs for elementary schools)

f.  Approval/Acceptance of Donation from NHS Class of '65 ($1358.55 to NHS
Band to be used for Washington, D.C. frip)

g. Approval of Award of Sole Source status to Scholastic Incorporated

h. Approval of Agreement with Public Consulting Group Incorporated

i. Approval of IGA between SCC School Superintendent and NUSD for the
purpose of implementing the CREQO Project

j.  Approval of IGA between SCC School Superintendent and NUSD for the
purpose of implementing the SCC Healthy Student Project '

k. Approval of Personnel Agenda Summary
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VI,

Action ltems
a. Approval of Second Read of Policy GCBA-Professional Staff Salary Schedules

Mayra Zuniga, HR Director, gave a brief review and introduced the people who
helped in the committee.

Mr. Frederick gave a summary of the policy.
Dr. Varona asked to hear from the other three members of the committee.

Ms. McAfee, Mrs. Nunez and Ms. Martinez also gave a summary of their
experience in the committee as policy makers.

Mrs. Mendoza asked if the committee had addressed any recommendations.

Mrs. Nunez mentioned they had on the step levels and that the HR Department and
Mr. Parra would be reviewing the different levels and hopefully, would bring the .
steps to the Board for their review.

Mr. Frederick made some comments about the steps and levels.
Superintendent Parra explamed about the experience the teacher receives when
hired.

Mr. Lucero thanked the staff and the committee for workmg on the pohcy
He recommended a legal review.

A motion was made by Dr. Varona and was seconded by Mr. Lucero for approval
as presented and with the approval of the attorney.

Superintendent Parra clarified that it had been approved by the attomey already.

Dr. Varona echoed the rest of the Board's comments and thanked the committee
for their hard work.

Motion carried 4 to 1 with a nay vote from Mrs, Mendoza.

b. Approval of Classroom Site Fund {CSF) Performance Pay Plan for School Year
2015/2016

Mrs. McAfee explained the performance classification.
Mr. Frederick explained about the requirements and percentage division and
performance goal distribution.

Mrs. Mendoza asked if the classroom size had been voted on by all.
Mr. Frederick clarified that they had. :

A motion was made by Dr. Varona and was seconded by Mr. Lucero for approval.

Dr. Varona asked about the highly effective pay; also asked about the possibility of
using 301 moneys.
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Mr. Frederick explained and clarified his concern.

Dr. Varona mentioned that there was a need to talk about helping the kids
academically and to making it clear to the community what their taxes were and will
continue to be used for; he asked if the committee had discussed about
performance for academic achievement.

Ms. McAfee explained about the importance of academic improvement and
academic value and what the teachers’ strategy to help the students is, including
tutoring without extra salary and where the 301 monies would come into place.

Dr. Varona asked Mrs. Zuiiiga that with the principals’ approved activity how the
Board would know for sure the 301 monies would be used for academic activity.
Mrs. Zuhiga explained and clarified his concern.

Dr. Joan Molera made further clarification to the 301 individual goals, the
professional learning communities and the principal approved activity and gave
examples of how she works with her teachers on these academic goals.

Dr. Varona thanked Mrs. Molera for the clarification.

Dr. Varona asked Mrs. Zufiiga what collaborative coaching meant, if it was referring
to academics or athletics.
Mrs. Zuiiiga clarified that was referring to collaborative academic coaching.

Dr. Varona made a comment that he had been reading a great deal about the
Goldwater Institute Law Suits and requested that information be provided on more
clarification and research about the law suit.

Dr. Varona further asked that during the spring semester to present to the board
with some examples of principal improved activities.

'Motion carried unanimously.
¢. Approval of Naming of WCMS Gymnasium in Honor of Frank Morales, Jr.

Superintendent Parra gave a brief update on the district moving forward with
honoring Mr. Morates

Mrs. Zuniga, HR Director, explained that the Wade Carpenter Middle School
Gymnasium was in the process to be named in Honor of Frank Morales, Jr. Further,
she explained the requirements to move forward with the proposal.

A motion was made by Dr. Varona and was seconded by Mr. Lucero for approval.
Dr. Varona recommended that the family and community be informed of the date of
the event so they could attend.

Mrs. Mendoza thanked Mr. Parra for taking care of the matter and the naming of the
facility.

Motion carried unanimously.
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VII. Information and Discussion Items
a. Enrollment Update 20" day Census/disaggregated Enrollment Data

Superintendent Parra gave a brief explanation and introduced Ms. Judith Mendoza-
Jimenez, Student Services Director, to proceed with her presentation.

Ms. Jimenez gave a Power Point presentation.

Mrs. Mendoza made comments about parents having preference for certain
schools. _

Superintendent Parra made a comment that he is looking into conversing with the
parents and convince them that all schools are good schools in order that they may
feel comfortable with their choice. He said that as soon as he does, he will bring
back an updated report to the Board.

Mrs. Mendoza questioned that based on the total of teachers she saw there the
schools were at capacity.

Ms. Jimenez clarified her concemn on the capacity at the schools and how itis being
handled. _

Ms. Jimenez continued with the Power Point presentation on the capacity of
students in each classroom.

Superintendent Parra made a clarification on balancing of the classrooms for the
right reasons.

Mr. Orozco made a comment on Superintendent Parra’s explanation.
Mr. Ruiz made a comment about classroom sizes and capacity within the schools.

Ms. Jimenez finished her part of the presentation and tumed the Power Point over
to Mrs. Canto. '

Mrs. Angel Canto, Assistant Superintendent, proceeded with the Power Point on
Student Enroflment Data.

Dr. Varona thanked both for an excellent report and stated that this had been the
best report on attendance he had seen since he had been on the Board.

Dr. Varona asked if the district had any general interpretation of where the students
were moving to,

Mrs. Canto clarified, she had not done that research due to lack of time, but she

- would look into it and bring back the information to the Board.

- Ms. Jimenez mentioned reasons some of the parents had taken the students out of
the district.
Superintendent Parra added that some changes had to do with transportation
resources, housing, and the economic status of the families.

Dr. Varona asked if they could unpack the data better to have clearer information
for the 40" day report.
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“Mr. Lucero asked to add a few more details at the next report.

Mr. Ruiz made the recommendation that for future presentations to consider the
starting time of the meetings to be 3:30 p.m.

VIIl.  Requests for Future Agenda Items
Dr. Varona requested that at the next school board meeting that in cooperation
with the Arizona School Board Association that the Superintendent present to the
Board a resolution be given to Governor Ducey to call for a special session of the
legislature on having to do with educational funding, especially on the lawsuit that
is pending. He further stated that, maybe ASBA can give you some verbiage of
support on how we can word it or what their recommendations are.
IX. Adjournment
A motion was made by Mr. Lucero and seconded by Mr. Orozco for adjournment
- of the public meeting.
Motion carried unanimously.
Session was adjourned at 8:46 p.m.
APPROVED BY THE BOARD
President
Manny Ruiz .
Respectfully Submitted, : Clerk
Mary T. Lopez, Secretary Dr. Marcelino Varona, Jr.
September 28, 2015 '
Member
Barbara Mandoza
Member
Santiny Crozco

Member

Greg Lucero |

(For exact statements made during the Board Meeting, you may request a copy of the DVD)
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NOGALES UNIFIED SCHOOL DISTRICT NO. ONE

AGENDA ITEM SUMMARY

ITEM: Report to Board APPROVED:

Student Activities/Auxiliary Operations Funds
Extra Curricular Tax Credit

SUBMITTED BY: Adelmo Sandoval b\ DATE SUBMITTED: 9/23/2015

Finance Director U '

BACKGROUND:

The following are the Student Activities, Auxiliary Operations, and Extracurricular Tax Credit
Reports for the periods ending 8/31/2015.
No action is required, for your information only.

RECONMMENDATION:

None.

ENCLOSURES:

Copies of reports

School index:
103- Bracker
119-Challenger
108- Coronado
113- Lincoln
114- Mitchell
115- Welty
104- DSMS
111-WCMS
210- NHS

20¢- Pierson VHS
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NOGALES UNIFIED SCHOOL DISTRICT

AGENDA ITEM SUMMARY

ITEM: Consent Agenda APPROVED:

Ratification of Expense/Payroll Vouchers

SUBMITTED BY: Adelmo Sandoval DATED: 09/23/2015

Finance Director J \

BACKGROUND: The following Voucher(s) need to be ratified for Payment:
1) Payroll Voucher:

P-5 Voucher #16 1015 SEPT 04,2015 $  1,117,647.21

P-5.2  Voucher #17 1016 SEPT 04, 2015 § 622.21
P-6 Voucher #18 1017 SEPT 18,2015 $  1,104,996.03
P-6.1  Voucher #19 1013 SEPT 18,2015 $ 6,649.63

2} Expense Voucher:

E 1105 SEPT 11,2015 $ 204,226.46

NOTE:

The Expense Vouchers have been reviewed by one of the board members prior to
releasing the warrants.

RECOMMENDATION:

The administrative recommendation is that the Governing Board approve the ratification
of the Voucher(s), as presented.

ENCLOSURE (S):

Copies of Memorandums, District Voucher, Governing Board Resolution
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RESOLUTION

WHEREAS, pursuant to Arizona Revised Statute §1 5-321.G which states:

“An order for a salary or other expense shall be signed by a majority of the Governing Board, An
order for salary or other expense may be signed between board meetings if a resolufion to that effect
has been passed prior to the signing at a regular or special meeting of the Governing Board and the
order is ratified by the Board at the next regular or spetial meeting of the Governing Board.”

THEREFORE, BE IT RESCLVED that the Nogales Unified School District No. One
Governing Board hereby resolves to utilize AR.S. §15-321.G to allow an order for salary or other
expense to be signed between board meetings prior to the signing at a regular or special meeting of
the Governing Board and that the order be ratified by the Board at the next regular or special
meeting of the Governing Board. The order shall be signed by a majority of Governing Board,

DATED this 11th day of May, 2015

NOGALES UNIFIED SCHOOL DISTRICT NO. ONE GOVERNING BOARD

VA G,

y Ruiz, PSsiderft
heeimeelU

arcelino Varona, Bbard Clerk

Balbaré Mendbza, Board Member

antiny OrozZco-Bo4ara Member
< L -

Greg Ludero, Board Member
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Nogales Unified School District No. 1

MEMORANDUM

Date: September 8,2015
To: Adelmo Sandoval, Finance Director
From: Denisse Melendez, Payroll Specialist QM

Re: RATIFICATION OF PAYROLL VOUCHERS

In accordance with the Governing Board Resolution dated July 14, 2014 | hereby submit
to you the following payroll vouchers to be ratified at the next regular or special
Governing Board Meeting.

Date Payroll # Voucher Amount Check Type
9/4/2015 5 16, 1015 $1,117,647.21 Employee/Deductions
9/4/2015 52 17, 1016 $622.21 Employee/Deductions
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NOGALES UNIFIED SCHOOL DISTRICT #1
VOUCHER

Voucher No: 16, 1015

Entity Number: 12-2-01

Voucher Date:  09/04/2015  Prepared By: r)f/‘

Pay Period: 6 : X BE-
Pay Cycle: BIWEEKLY Printed: 09/03/2015 01:55:43 PM

NOGALES UNIFIED SCHOOL DISTRICT #1 is hereby authorized to draw warrants against NOGALES
UNIFIED SCHOOL DISTRICT #1 funds for the sum of $1,117,647.21 on account of obligations incurred
for value received in services and for materials as shown below for period July 1, 2015 to June 30, 2016
{period cannot overlap fiscal year end.}

| certify that this claim is just and correct, and the services andfor materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Manuel Ruiz President

B, Marcalino Varona Jr. Board Clerk

Barbara Mendoza Board Member

Greg Lucero Board Member

Santiny Orozco Board Member

FUND GROSS FICA RETIREMENT BENEFITS TOTALS
001 $691,023.13 $48,761.00  $70,583.29 $101,652.81 $912,010.23
011 $13,670.17 $948.85 $1,385.11 $1,861.72 $17,865.85
013 $24,358.68 $1,726.49 $2,495.85 $3,173.48 $31,754.50
020 $7,741.90 $417.53 $639.50 $672.98 $9,471.91
101 $52,363.13 $3,668.38 $5,426.51 $9,524.03 $70,982.05
140 $0,451.42 $678.54 $1,084.07 $1.104.96 $12,318.99
199 $3,100.00 $224.11 $355.56 $459.47 $4,139.14
220 $27,221.51 $2,017.12 $2,378.43 $3,695.53 $35,312.59
226 $1,084.91 $82.67 $124.44 $113.99 $1,406.01
265 $3,942.21 $294.51 $452.18 $793.77 $5,482.67
275 $2,682.56 $205.23 $190.20 $292.78 $3,370.77
290 $768.24 $58.77 $88.12 $4.31 $919.44
400 $221.00 $16.90 $0.00 $1.24 $239.14
466 $2,122.40 $159.64 $243.44 $472.32 $2,997.80
570 $5,090.60 $357.71 $683.90 $766.54 $6,798.75
956 $586.10 $43.77 $67.23 $105.61 $802.71
957 $1,300.82 $99.21 $99.56 $275.07 $1,774.66
$846,728.78 $560,750.43  $86,197.39 $124,970.61 $1,117.647.21

PR# 18
Ded 1016

Substitute for ADE 40-101
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NOGALES UNIFIED SCHOOL DISTRICT #1 [ \irber. 12.2.01
VOUCHER

Voucher No: 17,1016 Voucher Date: 09/04/2015  Prepared By: mf\/i
Pay Period; 5.2 Printed: 00/04/2015 04:00:23 PM

Pay Cycle: BIWEEKLY

NOGALES UNIFIED SCHOOL DISTRICT #1 is hereby authorized to draw warrants against NOGALES
UNIFIED SCHOOL DISTRICT #1 funds for the sum of $622.21 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2015 to June 30, 2016
(period cannot overlap fiscal year end.}

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.
ﬂtmj‘; y %b t’-]'}u,\' VS _ .
Ad n’ﬁmstrqpr Manuel Ruiz President
Dr. Marcelino Varona Jr. Board Clerk
Barbara Mendoza Board Member
Greg Lucero Board Member
Santiny Orozco Board Member
FUND GROSS FICA RETIREMENT BENEFITS TOTALS
001 $575.00 $43.99 $0.00 $3.22 $622.21
$575.00 $43.99 $0.00 $3.22 $62221
PR# 17 Substitute for ADE 40-101

Ded 1016
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Nogales Unified School District No. 1

MEMORANDUM

Date: September 18,2015
To: Adelmo Sandoval, Finance Director
From: Denisse Melendez, Payroll SpecialistDM

Re: RATIFICATION OF PAYROLL VOUCHERS

In accordance with the Governing Board Resolution dated May 11, 2015 | hereby submit
to you the following payroll vouchers to be ratified at the next regular or special
Governing Board Meeting.

Date Payroll # Voucher Amount Check Type

9/18/2015 8 18, 1017 $1,104,996.03 Employee/Deductions
9/18/2015 6.1 19, 1018 $6,649.63 Employee/Deductions
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NOGALES UNIFIED SCHOOL DISTRICT #1
VOUCHER

18, 1017

Entity Number: 12-2-01

W

Printed: 09/18/2015 11:30:50 AM

Voucher No: Voucher Date: 09/18/2015  Prepared By:
Pay Periot: 6 - T

Pay Cycle: BIWEEKLY

NOGALES UNIFIED SCHOOL DISTRICT #1 is hereby authorized to draw warrants against NOGALES
UNIFIED SCHOOL DISTRICT #1 funds for the sum of $1,104,996.03 on account of obligations incurred
for value received in services and for materials as shown below for period July 1, 2015 to June 30, 2016
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are property coded and not in excess of the

budget.
LW J 1T 57 ¥ 3 i
W Manuel Ruiz President
istralsr

Dr. Marcelino Varona Jr. Board Clerk

Barbara Mendoza Board Member

Greg Lucero Board Member

Santiny Qrozco Board Member
FUND GROSS FICA RETIREMENT BENEFITS TOTALS
001 $681,080.57 $48,017.01 $69,625.89 $99,891.68 $898,615.15
011 $13,657.44 $047.83 $1,375.26 $1,840.43 $17,820.96
013 $24.429.42 $1,731.89 $2.497.47 $3,158.74 $31,817.52
020 $7,740.42 $417.08 $638.38 $670.66 $5,466.54
101 $52,070.38 $3,646.39 $5,373.86 $9,522.32 $70,612.95
140 $9,451.42 3678.54 $1,084.07 $1,104.96 $12,318.99
199 $3,100.00 $224.11 $355.56 $459.47 $4,139.14
220 $27,200.43 $2,017.44 $2,389.64 $3,695.43 $35,302.94
226 $1,084.91 $82.67 $124.44 $113.99 $1,406.01
265 $3,959.40 $295.83 $454.15 $793.87 $5,503.25
275 $2,682.56 $205.23 $150.20 $269.94 $3,347.93
280 $786.58 $60.18 $90.22 $4.41 $941.39
400 $350.38 $27.49 $0.00 $2.02 $388.89
466 $2,122.40 $159.64 $243.44 $472.32 $2,897.80
515 $8490.56 $58.93 $97 .45 $21.47 $1,027.41
570 $5,090.60 $357.71 $683.90 $766.54 $6,798.75
956 $586.10 $43.77 $67.23 $105.61 $802.71
957 $1,222.57 $93.22 $99.56 $272.35 $1,687.70

$837,474.14 $59,064.96 $85,290.72 $123,166.21 $1,104,896.03

PR#. 18
Ded 1017

Substitute for ADE 40-101
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NOGALES UNIFIED SCHOOL DISTRICT #1 Entity Number: 12-2-01
VOUCHER

Voucher No: 19,1018 Voucher Date: (9/18/2015  Prepared By: @v\/{

Pay Period: 6.1 . . .
Pay Cycle: BIWEEKLY Printed: 09/18/2015 11:31:40 AM

NOGALES UNIFIED SCHOOL DISTRICT #1 is hereby authorized to draw warrants against NOGALES
UNIFIED SCHOOL DISTRICT #1 funds for the sum of $6,649.63 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2015 to June 30, 2016
{period cannot overlap fiscal year end.}

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Q‘_‘__“‘%— ST .
-—1’-'/ y ‘-‘.‘-\
1
———— i A Manuel Ruiz President
Adminigtrator
Dr. Marcelino Varona Jr. Board Clerk
Barbara Mendoza Board Member
Greg Lucero Board Member
Santiny Orozco Board Member
FUND GROSS FICA RETIREMENT BENEFITS TOTALS
001 $5,976.00 $457.23 $10.07 $205.43 $6,649.63
$5,976.90 $457.23 $10.07 $205.43 $6,649.63
PR# 19 Substitute for ADE 40-101

Bed 1018
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Nogales Unified School District No. 1 ; Y

Memorandum

To: Adelmo Sandoval, Finance Director
- From: Isabel C. Alvarez, Accounts Payable Specialist—
Date: September 9, 2015

Re: Ratification of Expense Voucher

In accordance with Governing Board Resolution dated May 11th, 2015, I hereby submit

to you the following Expense voucher to be ratified at the next regular or special .

' Governing Board Meeting.

VYoucher No. ' : Date Amount
1105 9/1_1/2015 $204,226.46
Thank you.

POBOX 5000 * NOGALES * ARIZONA * 85628
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NOGALES UNIFIED SCHOOL DISTRICT #1 VOUCHER

Voucher No: 1105 Voucher Date: 09/11/2015

Prepared By:

ot

Prinfed: 09/09/2015 03:39:46 PM

NOGALES UNIFIED SCHOOL DISTRICT #1 is hereby authorized to draw warrants against NOGALES
UNIFIED SCHOOL DISTRICT #1 funds for the sum of $204,226.46 on account of obligations incurred
for value received in services and for materials as shown below for period July 1, 2015 to June 30, 2016

{period cannot overlap fiscal yearend.)

| certify by my orlglnal sighature below that this claim is just and correct, and the services and/or

materials herein represented have been received and that the claim:
(A.R.S. 15-304), or

meeting of the goveming board on
regular or special meeting of the governing board on

____was approved at a public
___will be ratified at the next
in accordance with the procedures

of AR.S. 15-321 All items are properly coded and not in excess of the budget. Itemized invoices
accompany these vouchers, All employees and officials have on file an oath in compliance with ARS

38-231.

Pieviinl e
o
-

\ el Rui Pr ieni
K\ &&%\\' we{ )&

-0y

Dr Mar elino Varana Jr.

"Board Clerk

Barhara Mendoza

Board Member

Greg Lucero

Board Member

Santiny Crozco

Board Member

NOGALES UNIFIED SCHOOL DISTRICT #1

Fund Amount
001 MAINTENANCE & OPERATION $122,871.76
101 TITLE | - LEA $6,307.03
220 IDEA - BASIC GRANT $79.73
222 IDEA-SECONDARY TRAN. MENT. $480.00
PROJ
265 TRANSITION SCHOOL TO WORK $508.84
(YTP)
374 E-RATE REIMBURSEMENT $614.79
510 FOOD SERVICE $569,478.81
522 COMMUNITY SCHOOL - NHS $180.00
534 GIFTS & DON. CARPENTER $377.00
Created By: lLalvarez Posted By: i.alvarez Date: 09/09/2015 13:16:48  Page: 1
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Voucher No: 1105

Voucher Date:  09/11/2015

Fund Amount
536 GIFTS & DON. MITCHELL ELEM $734.45
580 PRIVATE GRANTS AND GIFTS $613.03
610 UNRESTRICTED CAPITAL OUTLAY $6,808.04
866 INSURANCE PROGRAM-PEB $3,679.74
956 PRINTSHOP $1,683.24

$204,226.46

Created By: tLalvarez Posted By: Lalvarez Date: 09/09/2015 13:16:49  Page:
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NOGALES UNIFIED SCHOOL DISTRICT NO. ONE

AGENDA ITEM SUMMARY

ITEM : CONSENT AGENDA APPROVED:

Ratification of Student Activities/Auxiliary Operations Vouchers

SUBMITTED BY: Adelmo Sandoval & DATE SUBMITTED:

9/23/2015

Finance Director k)k\
BACKGROUND: The following Voucher(s) need to be ratified for payment:

Elementary Student Activities Voucher(s):

8/27/12015 1018 $ 1,254.59
8/31/2015 1021 3 35.73
High School Student Activities Voucher(s):
08/14/2015 1013 $ 2,852.50
08/27/2015 1017 $ 9,859.32
08/31/2015 1022 $ 47 .47
Auxiliary Operations/ExtraCurricular Activity Voucher (s):
8/14/20156 1012 $6,815.04
8/27/2015 1018 $ 19,559.11
8/31/2015 1020 $ 318.79

NOTE:

All vouchers have been reviewed by the District Treasurer and the
designed authorized signer on each account. Any additional
information is available at the Business Office upon request.

RECOMMENDATION:
The administrative recommendation is that the Governing Board
approve the ratification of the Voucher(s), as presented.
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NOGALES UNIFIED SCHOOL DISTRICT #1 VOUCHER

Voucher No: 1016 Voucher Date: 08/27/2015  Prepared By: @

Printed: 08/27/2015 11:12:53 AM

NOGALES UNIFIED SCHOOL DISTRICT #1 is hereby authorized to draw warrants against NOGALES
UNIFIED SCHOOL DISTRICT #1 funds for the sum of $1,254.59 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2015 to June 30, 2016
{period cannot overlap fiscal year end.)

I certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Adsimo Sandavab—=—T7" ~Authorized Signer-All Accounts

Fernando Parra Authorized Signer-All Accounts

NOGALES UNIFIED SCHOOL DISTRICT #1

AR, e lonis

Fund Amount
850 Student Activities Elementary $1,254.59
$1,254.59

Created By: salcantar Posted By: salcantar Date: 08/27/2015 11:11:32 Page: 1
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NOGALES UNIFIED SCHOOL DISTRICT #1 VOUCHER

Voucher No: 1021 Voucher Date: 08/31/2015  Prepared By: @5"
Printed: 09/01/2015 02:30:35 PM

NOGALES UNIFIED SCHOOL.DISTRICT #1 is hereby authorized to draw warrants against NOGALES
UNIFIED SCHOOL DISTRICT #1 funds for the sum of $35.73 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2015 to June 30, 2016

(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services andfor materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.

Adelmo Sangdovall,..... )~ Authorized Signer-All Accounts

Fernando Paira Authorized Signer-All Accounts

NOGALES UNIFIED SCHOOL DISTRICT #1 - -

Fund Amount
850 Student Activities Elementary $35.73
$35.73

Created By: salcantar Posted By: salcantar Date: 08/01/2015 14:29:33 Page:
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NOGALES UNIFIED SCHOOL DISTRICT #1 VOUCHER

Voucher No: 1013 Voucher Date: 08/14/2015  Prepared By: 4@

Printed: 08/14/2015 10:38:15 AM

NOGALES UNIFIED SCHOOL.DISTRICT #1 is hereby authorized to draw warrants against NOGALES
UNIFIED SCHOOL DISTRICT #1 funds for the sum of $2,852.50 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2015 to June 30, 2016
{period cannot overlap fiscal year end.) '

| certify that this claim is just and correct, and the ser\)ices and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

— "
AdglariSandoval— 5 Authorized Signer-Ali Accounts
Fernando Parra Authorized Signer-All Accounts

NOGALES UNIFIED SCHOOL DISTRICT #1

Fund ' Amount
851 Student Activities High School $2,852.50
$2,852.50

Created By: salcantar Posted By: salcantar Date: 08/14/2015 10:28:15 Page: 1
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NOGALES UNIFIED SCHOOL DISTRICT #1 VOUCHER

Page 70 of 179

Voucher No: 1017 Voucher Date: 08/27/2015  Prepared By: [743[}’/
Printed: 08/27/2015 11:19:46 AM

NOGALES UNIFIED SCHOOL DISTRICT #1 is hereby authorized to draw warrants against NOGALES
UNIFIED SCHOOL DISTRICT #1 funds for the sum of $9,859.32 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2015 to June 30, 2016

(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

hudget.

RAEs s

Adelmo Sané’ﬁﬁT———b Authorized Signer-All Accounts

Fernando Parra Authorized Signer-All Accounts

NOGALES UNIFIED SCHOOL DISTRICT #1

Fund Amount
851 Student Activities High School $9,859.32
$9,859.32

Created By: salcantar Posted By: salcantar Date: 08/27/201511:17:41 Page: 1
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NOGALES UNIFIED SCHOOL DISTRICT #1 VOUCHER

Voucher No: 1022 Voucher Date: 08/31/2015  Prepared By:

Printed: 09/01/2015 02:43:31 PM

NOGALES UNIFIED SCHOOL DISTRICT #1 is hereby authorized to draw warrants against NOGALES
UNIFIED SCHOOL DISTRICT #1 funds for the sum of $47.47 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2015 to June 30, 2016

(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.

e

Adelmo Saintiﬁvaf%/ A

A

-~ ~Authorized Signer-All Accounts

Fernando Parra

NOGALES UNIFIED SCHOOL DISTRICT #1

Authorized Signer-All Accounts

Fund Amount
851 Student Activities High School $47.47
$47.47

Created By: salcantar Posted By: salcantar

Date: 09/61/2015 14:33:23 Page:
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NOGALES UNIFIED SCHOOL DISTRICT #1 VOUCHER

Voucher No: 1012 Voucher Date: 08/14/2015  Prepared By: %

Printed: 06/14/2015 10:24.01 AM

NOGALES UNIFIED SCHOOL DISTRICT #1 is hereby authorized to draw warrants against NOGALES
UNIFIED SCHOOQL DISTRICT #1 funds for the sum of $6,815.04 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2015 to June 30, 2016
{period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

—t > NS

Adelkab\Sapdo 4 uthorized Signer-All Accounts

Fernando Parra Authorized Signer-All Accounts

NOGALES UNIFIED SCHOOL DISTRICT #1

Fund Amount
525 Auxiliary Operations $6,815.04
. $6,815.04

Created By: salcantar Posted By: salcantar Date: 08/14/2015 10:22:10 Page: 1
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NOGALES UNIFIED SCHOOL DISTRICT #1 VOUCHER

Voucher No: 1018 Voucher Date: 08/27/2015  Prepared By: é’lﬁg/

Printed: 08/27/2015 11:40:56 AM

NOGALES UNIFIED SCHOOL DISTRICT #1 is hereby authorized to draw warrants against NOGALES
UNIFIED SCHOOL DISTRICT #1 funds for the sum of $19,559.11 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2015 to June 30, 2016
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.

= g\

Adelmo Sandovpk==— —b Authorized Signer-All Accounts
Fernando Parra Authorized Signer-All Accounis

NOGALES UNIFIED SCHOOL DISTRICT #1

Fund Amount
525 Auxiliary Operations $19,559.11
$19,559.11

Creafed By: salcantar Posted By: salcantar Date: 08/27/2015 11:38:48 Page:
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NOGALES UNIFIED SCHOOL DISTRICT #1 VOUCHER

Voucher No:

L
1020 Voucher Date: 08/31/2015  Prepared By: @/

Printed: 09/01/2015 02:26:34 PM

NOGALES UNIFIED SCHOOL DISTRICT #1 is hereby authorized to draw warrants against NOGALES
UNIFIED SCHOOL DISTRICT #1 funds for the sum of $318.79 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2015 to June 30, 2016
(period cannot overlap fiscal year end.)

I certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period fisted above. All items are properly coded and not in excess of the

budget.

o a

kémhorized Stgner-All Accounis

Adelmo Sandovat-~—-~———

Fernando Parra Authorized Signer-All Accounts

NOGALES UNIFIED SCHOOL DISTRICT #1

Fund Amount
525 Auxiliary Operations $318.79
$318.79

Created By: salcantar Posted By: salcantar Date: 09/01/2015 14:24:30 Page:
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NOGALES UNIFIED SCHOOL DISTRICT #1

AGENDA ITEM SUMMARY

ITEM: CONSENT AGENDA: APPROVED:
Approval/Acceptance of Donation from NHS Band Boosters
SUBMITTED BY: Adelmo Sandoval 9\ DATE SUBMITTED 9/23/2015
Finance Director {’ N
BACKGROUND:

NHS Band Boosters is submitting a donation of $10,500.00 to Nogales High
School, to be utilized for Washington, D.C., NHS Band trip.

NOTE:
Upon Board approval, the Business Office will contact the NHS Band Boosters to

acknowledge approval of the donation.

RECOMMEDATION:
The Administrative recommendation is that the Governing Board accept the
donation being offered by NHS Band Boosters.

ENCLOSURES:
Request for Acceptance of Donation & Gifts Form
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NOGALES UNIFIED SCHOOL DISTRIGT #1,
©310 W PLUM STREET .
PHDNE{SEO} 287-0800. mxfszo) 2516615

H n o
B . i P e

I

REQUEST FDR AﬂCEPTANGE GF GIFTS & DGNATIOHS

Narne of indrvic!ual making donatlon
Represanﬁng (Fm'n, -Gnrpamtion

Address" 1‘3{35 - '.,. 2, e ,. gﬁ("z;
_Phone#is@j%aﬁm? s L el
Ponatad ftem Eetimated Value | . * SerialVing . .[Condilan (@ond, Fait Poar)

. g GEL e e
*Gashi/Ghack Donation: $ |D.DQO"" Daposht to; Studant Activifies [ ] Gifte & Doustlons Fund[ ]
*If Gash/Gheck Denatien plomes moke oheek payshle ( Nogales UniRed. ehoo! District #1

Purpose for which donation Is intended (if atty):

Wrwh;ruf%zﬁm‘“b 0Pyl ;*"%’?D - 2] (g

signature, AL A{W : Data %3@(9} S

{ ] Please provide the District Tax 10 Numer apon aceentande of Dination

-SchooiDeparmant rg
Administrator Signatiye

donatlon' MY’ ﬂ A rmuncla
. Date; ‘:’L]E}B 2o\E

* DONATIONS UNDER $1000.00 MAY BE APPROVED BY QUPERI?&IEHDENT

Superintendent Signature * - ' Date of Approval

< DONATIONS OVER $1000.00 MUST BE APPROVED BY GOVERNING ROARD

Governing Reard Signature -~ ... Dajeof Approval
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NOGALES UNIFIED SCHOOL DISTRICT #1

AGENDA ITEM SUMMARY

ITEM: CONSENT AGENDA: APPROVED:
Approval/Acceptance of Donation from Daniel J. Coogan, Trustee
{Joanne Coogan Charitable Trust)
SUBMITTED BY: Adelmo Sandoval Q DATE SUBMITTED 9/17/2015
Finance Director U N
BACKGROUND:

Mr. Daniel J. Coogan on behalf of Joanne Coogan Charitable Trust is submitting
a donation of $2000.00 to A.J. Mitchell Elementary School, to be utilized by 1°
grade teachers as their discretion for benefit of their students.

NOTE:
Upon Board approval, the Business Office will contact the Mr. Daniel J. Coogan

to acknowledge approval of the donation.

RECOMMEDATION:
The Administrative recommendation is that the Governing Board accept the

donation being offered by Mr. Daniel J. Coogan.

ENCLOSURES:
Request for Acceptance of Donation & Gifts Form
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NOGALES UNIFIED SCHOOL DISTRICT #1
310 W PLUM STREET
PHONE(520) 287-0800 / FAX:(520) 287-6618

REQUEST FOR ACCEPTANCE OF GIFTS & DONATIONS

Dﬁ.m\r.[ ’kj’:\ &9dgjd\hf __T:;s'{-ee_

Name of Individual making donation: . )
Representing (Firm, Corporation): J; <n Ve oo qoth é("" "‘+ﬁ-(‘ (‘ /(:“"{—
Address: 326 ‘\) éf‘ﬁ Al Ad& :ﬁ 209 U t\\éqa (;:J A’Z' 8|S ‘2{
Strael Gy Stale Zip
Phone it =26 287 2 Ho Fax# E-Mail DTG@ NogALes AW, ca oA
Donated Ifem Estimated Value SerlalVin # Condition {(Good, Falr, Poor}

*Cash{Check Donation: i Z, 400 Deposil to; Student Activities [ 1 Glifts & Donatlons Fund )
*If Cash/Check Donation please make check payable to Nogales Unified School District #1

/&urptose fo-r(.\:'.(wich jona}‘i;n is i(n;a'gdei (if jtlyi: -!"A ‘L .. ‘_(_ A | d“ H’: _[.‘. L_ [ ( 5‘ L g (

g uwithg e

";ﬂ ‘gcn -'IL a‘{‘\ ;-{‘. .:'Fujr.‘;.’ s a‘{" '{’LC-:W 415#-"&{7‘6'4 .

7777 7 7
Slgnature: W / ("‘7 — 7%7&. Date: f/fé&//-f

Plea

School/Department requesting acceplance of donation:

Administrator Signature: Dale:

* DONATIONS UNDER $1000.00 MAY BE APPROVED BY SUPERINTENDENT

Superintendent Signature Date of Approval

* DONATIONS OVER $10600.00 MUST BE APPROVED BY GOVERNING BOARD

Governing Board Slgnature Date of Approval
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NOGALES UNIFIED SCHOOL DISTRICT NO .1

AGENDA ITEM SUMMARY

ITEM: CONSENT AGENDA: APPROVED:
Adoption/Resolution Recognition of Booster Organizations

SUBMITTED BY: Adelmo Sandoval k DATE SUBMITTED: 9/23/2015
Finance Director ( N\

BACKGROUND:
In an effort to create continuity and accountability between the many different Booster and
Parent Organizations in the Nogales Public Schools District community, Nogales Public School
Administration has provided District developed Booster Organization Education Manuals and
training on two separate occasions in the areas of record keeping, state regulations as
prescribed by the Arizona Auditor General in the Uniform System of Financial Records, and
money management to the officers of said Booster organizations.

Booster organizations must comply with the requirements of the resolution. The following
Booster Organizations have complied and submitted the appropriate paperwork to be
recognized as a viable Booster/Parent Organization:

Mary Welty Elementary PTC
NHS Band Booster
NHS Mariachi Apache Booster

Recognition pursuant to the resolution, and compliance with the conditions listed, shall permit the
Booster Organization to hold itself out to the public as an officially recognized School District booster
organization.

RECOMMENDAT!ON:

The administrative recommendation is that the Governing Board adopts the resolution recognizing the
above listed Booster/Parent Organizations.

ENCLOSURES:
Resolution
Booster Organization Agreements
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GOVERNING BOARD RESOLUTION
RECOGNITION OF BOOSTER ORGANIZATIONS

The Goverming Board of Nogales Unified School District No. | of Santa Cruz County,
Arizona, hereby recognize:

NHS Band Booster

(The "Booster Organization") as a Booster Organization qualified to perform fund raising
activities and otherwise to support the athletic, academic and/or extracurricular activities of
the School District. This recognition is conditioned upon the following:

1.

The Booster Organization shall maintain a current list of the names, addresses
and telephone numbers of each of its officers. The list shall be submitted to the
site administrator or his or her.designee together with a written statement
describing the purpose of the Booster Organization. The Booster Organization
shall limit its activities as a recognized School District booster organization to
within the scope of its stated pumpose.

The Booster Organization shall provide a written report to the site administrator
or his or her designee no less than once each year on or before June 30, and
more frequently if requested by the superintendent or his or her designee,
detailing monies raised by the Booster Organization and expenses incurred
during the preceding year.

The Booster Organization shall follow money management and financial
recordkeeping procedures prescribed by the Arizona Auditor General in the
Uniform System of Financial Records. Financial records shall be available for
review by the superintendent or his or her designee. '

One or more representatives of the Booster Organization shall attend training
in money management and financial recordkeeping to the extent training if
offered by the School District.

The Booster Organization shall be "not for profit." No member of the Booster
Organization may receive compensation for his or her services on behalf of
the Booster Organization, other than reimbursement of out of pocket
expenses.
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8. The Booster Organization shall not engage in any activities in tended to
influence the outcome of any election.

7 The Booster Organization shall comply with reasonable guidelines
issued by the superintendent or his or her designee from time to time
related to conduct as a recognized Booster Organization of the School
District.

Recognition pursuant to this resolution, and compliance with- the conditions listed above,
shall permit the Booster Organization to hold itself out to the public as a recognized
School District booster organization.

The recognition shall continue during the remainder of the current academic year and
must be renewed by Governing Board action from year to year. The recognition may be
revoked by the Governing Board, in its discretion, at any time.

The Governing Board hereby accepts all donations to the School District that may be
made from time to time by the Booster Organization. Donated funds shall be used by
the Governing Board as provided in the Booster Organizations' statement of purpose
prepared pursuant to Paragraph 1, above, or other wise as prescribed by the Booster
Organization.

Manny Ruiz, President

Dr. Marcelino Varona, Jr., Cterk

Greg Lucero, Member

Barbara Mendoza,Member

Santiny Orozco, Member
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GOVERNING BOARD RESOLUTION
RECOGNITION OF BOOSTER ORGANIZATIONS

The Governing Board of Nogales Unified School District No. | of Santa Cruz County,
Arizona, hereby recognize:

NHS Mariachi Apache Booster

(The "Booster Organization") as a Booster Organization qualified to perform fund raising
activities and otherwise to support the athletic, academic and/or extracurricular activities of
the School District. This recognition is conditioned upon the following:

1.

The Booster Organization shall maintain a current list of the names, addresses
and telephone numbers of each of its officers. The list shall be submitted to the
site administrator or his or her.designee together with a written statement
describing the purpose of the Booster Organization. The Booster Organization
shall limit its activities as a recognized School District booster organization to
within the scope of its stated purpose.

The Booster Organization shall provide a written report to the site administrator
or his or her designee no less than once each year on or before June 30, and
more frequently if requested by the superintendent or his or her designee,
detailing monies raised by the Booster Organization and expenses incurred
during the preceding year.

The Booster Organization shall follow money management and financial
recordkeeping procedures prescribed by the Arizona Auditor General in the
Uniform System of Financial Records. Financial records shall be available for
review by the superintendent or his or her designee.

One or more representatives of the Booster Organization shall attend training
in money management and financial recordkeeping to the extent training if
offered by the School District.

The Booster Organization shall be "not for profit.” No member of the Booster
Organization may receive compensation for his or her services on behalf of
the Booster Organization, other than reimbursement of out of pocket
expenses.
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8. The Booster Organization shall not engage in any activities in tended to
influence the outcome of any election.

7 The Booster Organization shall comply with reasonable guidelines
issued by the superintendent or his or her designee from time fo time
related to conduct as a recognized Booster Organization of the School
District.

Recognition pursuant to this resolution, and compliance with the conditions listed above,
shall permit the Booster Organization to hold itself out to the public as a recognized
School District booster organization.

The recognition shall continue during the remainder of the current academic year and
must be renewed by Governing Board action from year to year. The recognition may be
revoked by the Governing Board, in its discretion, at any time.

The Governing Board hereby accepts all donations to the School District that may be
made from time to time by the Booster Organization. Donated funds shall be used by
the Governing Board as provided in the Booster Organizations' statement of purpose -
prepared pursuant to Paragraph 1, above, or other wise as prescribed by the Booster
Organization.

Manny Ruilz, President

Dr. Marcelino Varona, Jr., Clerk

Greg Lucero, Member

Barbara Mendoza,Member

Santiny Orozco, Member
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GOVERNING BOARD RESOLUTION
RECOGNITION OF BOOSTER ORGANIZATIONS

The Governing Board of Nogales Unified School District No. | of Santa Cruz County,
Arizona, hereby recognize:

Mary L Welty PTC

(The "Booster Organization") as a Booster Organization qualified to perform fund raising
activities and otherwise to support the athletic, academic and/or extracurricular activities of
the School District. This recognition is conditioned upon the following:

1.

The Booster Organization shall maintain a current list of the names, addresses
and telephone numbers of each of its officers. The list shall be submitted to the
site administrator or his or her.designee together with a written statement
describing the purpose of the Booster Organization. The Booster Organization
shall limit its activities as a recognized School District booster organization to
within the scope of its stated purpose.

The Booster Organization shall provide a written report to the site administrator
or his or her designee no less than once each year on or before June 30, and
more frequently if requested by the superintendent or his or her designee,
detailing monies raised by the Booster Organization and expenses incurred
during the preceding year.

The Booster Organization shall follow money management and financial
recordkeeping procedures prescribed by the Arizona Auditor General in the
Uniform System of Financial Records. Financial records shall be available for
review by the superintendent or his or her designee.

One or more representatives of the Booster Organization shall attend training
in money management and financial recordkeeping to the extent training if
offered by the School District.

The Booster Organization shall be "not for profit." No member of the Booster
Organization may receive compensation for his or her services on behalf of
the Booster Organization, other than reimbursement of out of pocket
expenses.




Page 85 of 179

6. The Booster Organization shall not engage in any activities in tended to
influence the outcome of any election.

7 The Booster Organization shall comply with reasonable guidelines
issued by the superintendent or his or her designee from time to time
related to conduct as a recognized Booster Organization of the School
District.

Recognition pursuant to this resolution, and compliance with the conditions listed above,
shall permit the Booster Organization to hold itself out to the public as a recognized
School District booster organization.

The recognition shall continue during the remainder of the current academic year and
must be renewed by Governing Board action from year to year. The recognition may be
revoked by the Governing Board, in its discretion, at any time.

The Governing Board hereby accepts all donations to the School District that may be
made from time to time by the Booster Organization. Donated funds shall be used by
the Governing Board as provided in the Booster Organizations' statement of purpose
prepared pursuant to Paragraph 1, above, or other wise as prescribed by the Booster
Organization.

Manny Ruiz, President

Dr. Marcelino Varona, Jr., Clerk

Greg Lucero, Member

Barbara Mendoza,Member

Santiny Orozco, Member
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NOGALES UNIFIED SCHOOL DISTRICT NO. ONE

AGENDA ITEM SUMMARY

ITEM: CONSENT APPROVED:
Approval of Sub award Agreement with the Arizona Board of Regents, University of Arizona for Fiscal Year
2015-2016
SUBMITTED BY: Adelmo Sandoval & DATE SUBMITTED: 9-21-2015
Finance Director N
L

CONTACT: Judith Mendoza-Jimenez, Student Services Direcfor

BACKGROUND:

Program Description:

The Arizona Early Childhood Development & Health Board {First Things First) awarded a grant {o the Arizona Board of Regents, for
the University of Arizona. As a result, NUSD is being issued a sub-award to support the collaborative administration of the Nogales
Family Resource Center. The Nogales Family Resource Center was board approved in April of 2012, with the center opening on
September 17th of the same year at the AJ Mitchell Elementary School. This program is funded by the First Things First Regional
Parinership Council of Santa Cruz County. First Things First is currently funded by a voter-enactad tax on tobacco products.

As an essential resource for the parents and at-risk students, the SCC Family Rescurce Center provides the following services:

Parenting Educaticn for Skills Development and Support Services
Qutreach and Retention

Client Involvement

Cormmunity Collaboration

The expected award amount for Fiscal Year 2015-2016 will be $84,802.00
The agreement was reviewed by legal counsel.
RECOMMENDATION:

The administrative recommendation is that the Goveming Board approve the Arizona Board of Regents, University of Arizona Sub
award Agreement as attached.

ENCL.OSURE:
Sub award Agreement with The Arizona Board of Regents, University of Arizona

: ¢\2z]15

il Aot

oval éig{}q\ature Date

a{¢]d

Administiative-+

Board Approval Signature Date
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Subaward A greement
Between
THE ARIZONA BOARD OF REGENTS, UNIVERISTY OF ARIZONA
And
Nogales Unified School District No. 1

THE ARIZONA BOARD OF REGENTS, UNIVERSITY OF ARIZONA (hereinafter referred to as ARIZONA) of
Tucson, Arizona, agrees to provide funds from Arizona Early Childhood Development and Health Board
(hereinafter referred to as SPONSOR) under Grant No. FTF-RC020-16-0525-02, (hereinafter referred to as the
Prime Award) to Nogales Unified School District No. 1 (here after referred to as SUBAWARDEE) in support of
“Family Resource Centers” (see Attachment No. [ for the Scope of Work). The Subaward Agreement is subject to
the following terms and conditions:

P

&

The SUBAWARDEE Principal Investigator for the project will be: Fernando Parra

The Period of Performance for the project will be: July 1, 2015 through June 30, 2016

The amount of Funding for the project will be: $ 84,802

The type of Funding for the project is (check one) (see Attachment No. 1 for the Budget):

XI  CostReimbursable [ ]  Fixed Price

ARIZONA shall reimburse SUBAWARDEE for services rendered and costs incurred by SUBAWARDEE up
to but not to exceed $ 84,802 to be paid monthly, upon submission of invoice and detailed system-generated
financial reports. ARIZONA will not pay SUBAWARDEE invoices that are not accompanied by detailed
system-generated financial reports. The budget for this Subaward is attached. (See Attachment No. 1) All
budget revisions shall be subject to the flow down provisions in the Prime Award (see Attachment No. 2) of
this Subaward. Annual financial reports will be due forty-five (45) days following the project’s yearly end-
date. A detailed final financial report, final invoice, reconciliation of expenses, and any supporting
documentation, including the Subaward Closeout Requirement checklist (see Attachment No. 3), are due no
later than forty-five (45) days after the termination of the Subaward with the original documents going to the
financial contact (see below). If there is an overpayment of funds, please contact ARIZONA’s financial
contact for instructions.

Invoices will reference ARIZONA's Purchase Order Number and will be sent to the financial
contact (listed below) for approval and payment:

Martha Salcedo/Kristen Vann

Department 1542

University of Arizona

Santa Cruz County Cooperative Extension

489 N, Arroyo Blvd.

Nogales, AZ 85621

The parties recognize that the perforimance by ARIZONA may be dependent upon the appropriation of funds
by the Legislature of State of Arizona. Should this Legistature fail to appropriate the necessary funds or if
University’s appropriation is reduced during the fiscal year, ARIZONA may reduce the scope of the agreement
or cancel the agreement without further duty or obligation. ARIZONA agrees to notify SUBAWARDEE as
soon as reasonable possible after the unavailability of said funds comes to ARIZONA’s attention.

Technical Reports will be provided by the Principal Investigator to ARIZONA’s Technical Contact (see
Clause 18 below) no later than forty-five (45) days after the end of the Subaward period.

Each party shall be responsible for its negligent acts or omissions and the negligent acts or omission of its
employees, officers, or directors, to the extent allowed by law.

Either party may terminate this agreement with thirty days written notice.

This Agreement shall be interpreted pursuant to the laws of the State of Arizona.




10.

11
12,

13.

14,

15

[6.

17.
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The parties are required to comply with all applicable state and federal rules governing Equal Employment
Opportunity, Non-Discrimination and Immigration. Subawardee shall flow-down each of the requirements of
this section to all lower-tier Subawardees who work on this subaward and Subawardee shall require each lower-
tier Subawardee to certify compliance with the provisions in this section.

Intellectual Property shall be determined in accordance with applicable law,

Any modification to the above understandings shall be in writing and signed by authorized individuals of both
parties.

This Subaward is subject to the provisions of A.R.S. 38-511 regarding Conflict of Interest. ARIZONA may
cancel this Subaward if any person significantly involved in negotiating, drafting, securing or obtaining this
Subaward for or on behalf of the Arizona Board of Regents becomes an emiployee in any capacity of the other
party or a consultant to the other party with reference to the subject matter of this Subaward while the Subaward
or any extension thereof is in effect,

In the event of a dispute hereunder that involves the sum of Sixty-Five Thousand Dollars ($65,000) or less, in
money damages only, exclusive of interest, costs and atiorneys' fees, the parties will subimit the matter to
arbitration.

Also applying to this Subaward Agreement are the applicable “flow down” provisions of: (1} the Prime Award
(as provided in Attachment No. 2); and (2) OMB Uniform Administration Requirements, Cost Principles.

In the event of a conflict in the terms of documents outlined in Section 16 of this Subaward Agreement, the order
of precedence is as follows: (1) Prime Award; (2) OMB Uniform Administration Requirements, Cost Principles;
(3) Subaward Agreement,

Notices

Notices shall be in writing and deemed effective when sent to:

SUBAWARDEE

Technical: Authorized Official:

Fernando Parra Fernando Parra

Nogales Unified School District No. | Nogales Unified School District No. 1
PO Box 5000 PO Box 5000

Nogales, Arizona 85621 Nogales, Arizona 85621

ARIZONA

Technical;

Darcy Dixon

Department 1542

University of Arizona

Santa Cruz County Cooperative Extension
489 N. Arroyo Blvd.

Nogales, AZ 85621

Administration: Authorized Official:

Gina Schwartzberg, Contract Analyst Contract & Research Support Program
Sponsored Projects Services, Subawards Team The University of Arizona

The University of Arizona 888 N. Euclid, Room 515

888 N. Euclid, Room 515 Tucson, Arizona 85719

Tucson, Arizona 85719
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed.

The Arizona Board of Regents, University of Arizona Nogales Unified School Distriet No. 1
Fernando Parra, Superintendent

Date Date
Contract & Research Support Program Name and Title:

Attachments (are herein incorporated): (1) Budget and Scope of Work
{2)  Prime Award
3) Closeout Requirement
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ATTACHMENT 1
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ATFACBMENT C - NUSD 11

Santa Cruz County Family Resouree Centers Budget FY 2015-2018 - NUSD B1 (subcontractor}

Funded by First Things First Reglonal Council

Annual

ly 1, 2015 to

Catego (31 tine item Description
gory Salary n June 30, 2015
PERSONNEESERVICES
Al LS 32,140 (Nogales famiy Resource Contar . s 32350
050 5 23,308 {nsuuctional Aide {chiss prep and child cara} - Mogales FRC s 11,750
1091 § 71,500 [AeceplionistfSacretary and Dita Entry Terk « Mopalos FRC B 21,500
LOYEERELATEDEY
FOETIME S ERE®IZ 5 17197
PatUme s EREDIE 2 g 2,318
EE! D.OUTSIDE SERVIC
5 84,302
Thashr
Auihgrited Signature Data University of Aropa Budget and Budget Narmtive - Page 5
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ATTACHMENT C - NUSO #1

Santa Cruz County Family Resource Centers Budget FY 2015-2016 - NUSD #1 [subcontractor]

e R P

Funded by First Things First Regionat Council
B Budpet Narrativa

PERSONNEL SERVICES

Parenttialsan, Lead {Alondia}

[ie's pos tion wil B responath's far coordinating all Nogales FRC zctvit'es, induding cutreach, program planniag, cammunity coordnat'on and
implamentat'on. - LOFTEX $32,190 = $32,240

Instructional Alda Jto be hired)

TS pos 100 v § DF 16 pOnE 008 Tor PrEpaning anG1eaeing Cas62% Ard COUNIATS CF BnlBafriaes IR TETTals oF the Hogs 2% FRC, - HFTE & 523,500
= SELT5)

Oifice Cerk (Dora)

fecepllonistSearetary and Data Entry Clerk - LOFTE X 521,500 = 521,500

EMPLOYEE RELATED EXPENSES

Full Time staff EREEX32

1USD 1 Fut time stalf ERE3 RS 22 517,197

Paitiima seaff ERES1S instiuctlonal Alde}

NUSD AL Part Bme stall EREQIEN = 52,185

PROFESSIONAL AND DUTSIDE SERVICES

TRAVEL

Qut of State

b State

Lodgine & Per dlient

Al TO ORGANIZATIONS OR INDIVIDUALS

QTHER OPERATING EXPENSES

Professional Develogment

DIRECT PROGRAM COSTS

TOTAL

Subcontract Grand Total = $84,802

Autratized Snstuce Date

b rsity of Arirana Budzet and Budzet Harratve - Page
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Scope of Work

Services Agreement between
The Arlzona Board of Regents, University of Arlzona
On Behalf of the Santa Cruz County Cooperatlve Extenslon and
the Nogales Unified School Distrlct #1 (NUSD)

Contractor {NUSD) agrees to:

1,

onkw

10.
11,

12,

13.

14,

15.

Oversee the dally running of the Nogales Famlly Resource Center (NFRC) for 40 hours/week Monday
through Friday and additional hours as needed, including resource and referral, community education,
eic,

Adhere to goals and objectives for core programming of the FRC Program to ensure the fidellty of the
program as outlined in the attached program descriptlon and by the Program Director, through
collaboration with the FRC Partners.

Be actlvely involved in the planning and delivery of the program.

Have all FRC staff participate in professional development opportunities.

Participate in strategic planning with the Program Director and other partners.

Recognize that the Family Resource Center program has its own identity — must use the FRC program
logo.

Advertlse Family Resource Center programs In NUSD newsletters, meetings and trainings as well asthe
greater Nogales communlty. Encourage cross-communication between NUSD and NFRC staff at Center
events as well as district sponsored events such as Kindergarten reglstratlon.

Hire/maintaln staff according to the budget.

Hire/maintain an Instructor/Lead Parent Llalson with a Bachelor’s Degree,

Support parent/child transportatlon and classes for pregnant or expecting students, where applicable.
Collect required client and service delivery data In a timely manner, as requested by UACE using agreed
upon data collection forms and per requirements of the First Things First and the FRC program.
Submlt monthly narratlve and data reports to UACE by the 10 of the month followling the reporting
guarter so that UACE may submlt reports in compliance with the Grantee Agreement with the Arlzona
First Things First.

Provide statistics on registratlon and long term school performance of children who received
prekindergarten education. :

Collaborate with the Santa Cruz County Superintendent of Schools to support a countywide campalgn
for early chlldhood education and the creation of a Coordinating Councli of early childhood
development agencies.

Actively participate in regularty scheduled meetings of the FRC partnership, staff development and
reglonal and statewlde meetings sponsored by Flrst Things First, as Invited or as appropriate.
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Description of Program

The Family Resource Center Program helps families with children aged 0-5 in Santa Cruz County to prepare
for Kindergartan. The Program is administered by the Unlversity of Arizona Cooperative Extension Santa Cruz
County through subcontracts with Nogales Unified School District #1, Santa Cruz Valley Unified School District
H35, and Patagonia Elementary School District #6 to operate the Nogaies, fio Rico and Pategonla Family
Resource Centers. The Centers serve as an outreach arm of the School District—to recruit young families and
imprave thelr readiness for elementary school, The Santa Cruz County School Superintendent also serves on
this grant as a voice to remind families of the value of early childood education. The Nogales, Rio Rico and
Patagonia Fasmily Resource Centers offer a safe place filled with toys where families can meet each other,
learn about their child’s development and receive referrals for any type of services that can help improve
their quality of life.

Client Environment

The Center serves families from a wide range of backgrounds. Some clients are dealing with severe poverty or
domestic abuse situations. For them the Center can be a safe haven that stimulates their ¢hild, Other families
have high levels of education and comfortabie homes with lots of toys and the Center serves as a place for
the parents to simply get new ideas to promote their child’s fearning.

Because the Center follows a strength-based philosophy, every family Is encouraged to share their expertise
on their own child. There is a great deal of respect for the love and effort parents put into raising their
children and as friends and classmates, the parents support each other. They check on each other, They share
child's clothing, toys and equipment. The friendships parents make at the Center ensure that parents are not
isolated. They gain perspective on their child and confidence in their role as their child's first teacher,

Coming to the Centers is considered a wise decision for the entire family. The Center offers an environment
that encourages families to explore healthy eating, engaging activities and devélopmental milestones. This
information is Incorporated into core classes, provided by partner agencies and found in brochures, posters,
a social services list and suggested websites on the desktop of client computers, Families become more
fapniliar with the expectations of school and what they need to do to be ready.

Community Referral Services

When familles enter the Center they are asked to complete a welcome form and a survey that measures their
level of knowledge and confidence in raising their child. They receive a description of Center policies and are
asked to sign that they will adhere to the guidelines of the Center, They are told that Center staff have
refationships with social service providers in the County and are encouraged to speak with a staff member if
they feel their {family might benefit from community services. In reality, there are not a large number of
families who open up about thelr basic needs when they first arrive at the Center. This type of conversation
comes more naturally after the families have been coming to the Center for a while — after relationships are
built,

Int addition, we offer referral services as part of many of our classes, For example, the local representative
from AZEip {Arizona Early Intervention Program) serves as the guest speaker in the PIPE class for parents of
one year-olds and the Child find representative in the class for three year olds. These developmental experts
will present on potential red flags and also provide free screening for children. These close examinations of
developmental milestones help children access appropriate interventions early,

Center staff are also tralned in KIPS {Keys to Interactive Parenting Scale). Thisis an evidence based
assessment tool that measures parent-child interaction using 12 different aspects of interaction falling into
the following categories: 1) building relationships; 2) promoting learning; and 3} supporting confldence, The
feedback parents recelve usually results in specific adjustments to how the parents treat or react to their

m ™ rseeery : z

Family Resource Center Program
University of Arizona
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chlldren. The feedback could also contribute to a deeper understanding of physical or emiotional deficiencies
on the part of the parent or the child which could lead to a referral,

Because FRC Program staff do not formally follaw up on referrals made for families or write down plans for
their futures, Linkages to Key Services would not be considered a key component of our program, But,
offering meaningful referrals to Center families is 2 priority. After making a referrai, staff discuss behavior
change or the outcome of access to services with cllents, One existing staff member is building her skills as a
client navlgator. She will offer regular presentations at the Centers on topics such as: how to apply for the
marketplace, how to obtain utility assistance, etc, Her role will continue to grow In the coming months to one
in which she offers one-on-one coaching for families with social service needs.

Parenting Skills Development and Support Services

As part of the Parent Education-Community Based Trainlng strategy, the Famlly Resource Centers offer core
class series in two tracks. Classes in the Parent Support Track are designed to teach parents how their
children fearn, how to create teaching opportunities and how to encourage their exploration through
scaffolding. Many of the classes in Parent Support Track are either evidence-based or evidence-informed,
Content is designed for parents and child care is provided for all children during class time. Children may be
brought into the classroom for designated parent-child interaction perfods in which parents practice the
concepts they have been learning in class.

CORE CLAS ES

Discover: the woRdars of hcw your child's brain devemps ant jeams,
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In the Development Track, the classes offer activities that are customized to the developmental age of the
child. So there are classes for each age group — ones, twos, threes and fours/fives. These classes are

promising practices based on research that helps clarlfy why and how to suppart their child’s developmental
growth.

Play & Learn A
3 wesksisemans

ays for T

~Age ot Childi=dad del
' nlfic '

- oS [8 weaks/semanas
kindergarten -
<|Readness ASB

8 wiecks/seman:

Please pre-register for all classés, Perfect altendance Is required for onid of class incentives and

Parents and children participate in the development classes together but fifteen minutes are dedicated to
“escuelita” {little school). This is time where the children are pulied from class to experience school time on
thelr own. Actlvities are structured. Chlldren learn to stend in line and follow directions from staff, During this
time, parents learn their topics for the class. For example, when a child is learning how to glue a cotton ball
to paper {o make a snowman, parents learn about the importance of small motor skills, promoting their
child’s autonomy and creating activities through reading or making a snow cone to help the child experience
the topic. All classes expand family knowledge, promote positive discipline, Improve child safety and health,
contribute to family stability, and build strong family relationships.

Parent child interaction has become a strong component of Center operations. As mentioned above, all class
facilitators are trained to use the evidence-based KIPS assessment tool to provide constructive feedback to
parents on their interactions with their children, Parents are also given specific actlvities and strategies they
can practice to make improvements.

QOutreach and Retentlon

The Program Director sends monthly emails to more than 200 community contacts with the Center calendars
of activities, Staff also send these calendars to their clients, post thent on the Center Facebook pages and
distribute or post them at local businesses.

The majority of referrals to the Centers come from the Schools. Having subcontracts with schools helps to
establish Center staff in the District and raise the visibllity of the Program. FRC staff are part of District staff
development, newsletters, websites, spetial events, school board meatings and back-to-school activities. In
particular, Kindergarten Registration is a key time for FRC outreach. Many children arrive at registration
never having taken part in any kind of structured pre-school activities, Children take a Kindergarten
assessment and if they are lacking skills, they are referred to the Kindergarten Readiness class at the Famity
Resource Center.

People want to come to the FRC because it is fun, The Center hosts many special classes and events from fun
in the kitchen to yoga class to potlucks and holiday celebrations. Parents are regularly asked for their
opinions on the Center, staff, classes and policies. Changes are made to the Program as a result of thelr
involvement. In addition, Center schedules are adjusted to client demand. Most recently, the Rio Rica FRC
found success in reaching Fathers by offer special classes and activities on Saturday,

Family Resource Center Program
Unlvessity of Arizona
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Families must preregister for all classes. Class serias range in length from 3 to 20, Families receive books as
mid-class incentives for almost all classes, Two development classes have reading logs and children receive
small gifts from the treasure box each week after they have read, Families must have perfect attendance In
the classes in order to graduate and receive end-of-class incentives. Upon registration at the Center and at
the start of each class series, parents are reminded that participation is necessary to obtain the benefits from
the tlass. Parents are also reminded that being on time and attending ciass on a regular basis will be
important routines for Kindergarten.

Staff at the Centers reflect the population the serve. All staff are bilingual and familiar with the resources n
the surrounding community. In addition, most of the staff are parents so they can relate to clients by pulling
from their own experience raising children. All staff participated in orientation and regular professional
development in topics ranging from Developmentally Appropriate Practice to Mandatory Reporting. In
addltion, the Program Director conducts class observations and training follow up appointments to ensure
quality and program fidelity. The Program Director also attends all FTF Regional Partnership Council meetings
and passes on policy changes and updates in weekly staff meetings.

Client Involvement

Staff participate in outreach for the Program - visiting local homes and neighborhoods and making
presentations in the community, When new clients register at the Center, they receive a handbook of the
Program policies and expectations and are askee to sign 1o confirm thelr agreement. Class facilitators and
child care providers adhere to the FTF requirements for classroom ratios. They also provide feedback 1o
parents on how to build a literacy rich home environment or to empower their child using critical trinking
and positive discipline philosophies.

There is a suggestion box where clients can provide their feedback on the Program. Also, at the end of each
class series, parents are asked to complete a satisfaction survey and participate in a discussion of how the
class went, what they liked and what they would change, Clients who have attended more than 40 core
classes at the Center are also made a part of the Sula Circle - a group which celebrates those famiiles who are
atthe ‘heart’ of the Center. These families meet regularly to assist with outreach, recruit their friends and
provide constructive feedback on how to improve the Program. In addition, all feedback during classes either
by the clients or the facilitators is recorded In the space provided on lesson plans. all lesson plans are
reviewed at the end of each quarter to make any changes necessary to improve the class, Due to quality
improvement, many lesson plans are on their fourth and {ifth editions. All lesson plans are saved in a shared
file so that facilitators are sure they have the most recent versions.

Community Collaboration

Since its inception, the FRC Program has opened its staff development tralnings to the community — with
special invitations to partners and other agencies sexving families with chiidren aged 0-5. More formally, the
santa Cruz County School Superintendent, a partner on the grant, has also started offering an annual training
to early childhood providers, This training has seen as many as 60 participants with primary recruitment
coming from the public schools,

In addition, the FRC Program Director is one of four community members who founded a community group
called Birth to Five Partners. Initiated by First Things First Regional Birector Francisco Padilla’s efforis in
systems building, he, the FRC Program Director based at UA Cooperative Extension, staff from Child & Family
Resources and Maripasa Community Health Center pledged to improve the communication and efficiency of
providers directly serving families with children aged 0-5 in Santa Cruz County. Starting with a meeting In
Spring 2014, nearly 40 agency representatives came together and dedicated themseives to building an
alliance. Working with a facilitator from Whotonomy Consulting, the group will take specific sectors of tl‘ne
carly childhood field and learn more about the specifics of member agencies can best access services. Birth to

Page 4
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Five Partners will also offer a Leadership Series in Spring 2015, The Immedlate popularity of this group is
testament to the need for it.

Finally, the Family Resource Center plays a unifying role in the educational system of Santa Cruz County. In
recent years, there have been efforts to sync Kindergarten Registration times at each of the Districts. There
are a number of reasons the Districts may choose to syne their registrations but being able to refer families to
classes at the Family Resource Center at the same time throughout the County is one motivation. In addition,
because the UA Cooperative Extension has partnerships with three School Dlstricts and the County
Superlntendent, these entities are working together towards a cormmeon goal. Through communications for
the FRC Program, the County Superintendent conducts outreach for Kindergarten Registration an behalf of all
the Districts.

The FRC Program begins working with clients when they find out they become pregnant. So, recruitment
begins with local 0B/GYN and Pediatrlcs offices. In addition, through a callaboration with Child & Family
Resources, new mothers receive inforimation on the FRC Program when they are being screened for the
Healthy Families Program. Of course, staff provide information on classes and activities to new parents
throughout the community at farge. This outreach is conducted in the schools, the court system, DES, DCS,
and local businesses,

The FRC program is the beginning of a larger continuum of cradle to career services—helping to support
children and their families for the long term. Collaborations with AZEip and Child Find allow qualified staff to
educate parents and caregivers about developmental red flags and to provide screening and referrals as
needed. The Program connects families with children aged 0-3 to critical early Interventions, District staff tell
us that a large percentage of children in their Special Education programs have been referred from the
Centers. Getting children the attention they need for developmental delays early will allow them to enter
school ready,

While most classes in the Program’s Parenting Track are either evidence-based or evidence-informed, classes
in the Pevelopment Track are comprised of lessons and activities that address the Arizona Early Learning
Standards. Center staff have used the Kindergarten Readiness Assessment fram SCYUSD #35 to develop goals
and objectives for Development Classes. Because the FRC Program helps unify school preparation practices
throughout the County, FRC staff will also wark with NUSD to incorporate an Assessment Into activities to
prepare children for Kindergarten, Currently at SCVUSD #35, when children perform poorly on these
assessments they are referred directly to the Kindergarten Readiness classes at the Centers. In addition, staff
from both Districts provide data that children from the FRC Program perform better on their Pre-
Kindergarten Skills Inventories and DIBELS Literacy Assessments.

The FRC Program has also played a key role in the creation of Birth to Five Partners. When FTF initiated
systems building efforts, representatives from local agencies came together to Increase communication,
avoid duplication and share staff development with other providers serving familles with children aged 0-5.

Target Population

The target population to be served by the proposed program will be Santa Cruz County families with children
birth through the age of five. According ta U.S. Census data, the Santa Cruz &egion had a population of
47,545 in 2010, of whom 4,436 (9%} were children under the age of six. Both the Santa Cruz Region and Santa
Cruz County have a greater proportion of households with chitdren birth through five years of age (21%) than
the state as a whole {16%). This is primarily due to the high number of households with children under six
years of age in the Nogales and Rio Rico zip codes; in the rest of the reglon, there are relatively few
households with young children. In 2010 in the Santa Cruz Region, 74 percent of children birth to five years of
age were living with at least one parent, with 26 percent living in a single--ferale headed household. The
region and county {22%), and all but ane of the zip code areas in the region, {Tumacacori), had a higher
percentage of young children living with grandparents than the state (14%). Three areas had a quarter or
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- more of the young children In their communities living with grandparents; Patagonta (31%), Nogales {25%)
and Tubac {25%)

Both the Santa Cruz Region and Santa Cruz County have a greater proportion of house holds with children
birth through five years of age (213} than the state as a whole {16%). This Is primarily due to the high number
of households with children under six years of age in the Nogales and Rio Rico zip codes; in the rest of the
region, there are relatively few households with young children. In 2010 in the Santa Cruz Region, 74 percent
of children birth to five years of age were living with at least one parent, with 26 percent living in a single--
fernale headed household. The region and county {229}, and all but one of the zip cade areas in the region,
{Turnacacori), had a higher percentage of young children living with grandparents than the state {14%). Three
areas had a quarter or more of the young children in their communities living with grandparents; Patagonia
{31%), Nogales {25%) and Tubac {25%).

Likely due to proximity to the border, almost half of the young children in the region and county {49%) were
living with at least one foreign-born parent, higher than the percentage across the state as a whole {29%}.
Most of the adult population living in the region (78%) identified as Hispanic and almost all {93%) of the
popuiation of children aged birth through four living in the region were Identified as Hispanic. In contrast,
two areas in the region had roughly three—quarters of children through age four identified as White, not—
Hispanic; Sonoita {77%) and Elgin {72%). Rates of linguistic Isolation, where all adults in the home speak
English less than very well, were higher for the region and county {22% for both) than the state (S%}, and
higher still In the Nogales area {35%). This supports the need for services and resources to be available in
Spanish and English throughout the region.

Families in Santa Cruz County face a number of economic challenges. According to the United States Census
Bureau State and County 2013-2014 QuickFacts, over one quarter of the population {26.3%) fives below the
poverty level, which s higher than the statewide average of 17.9 percent. Likewlse, the 2009-2013 median
annual household income in Santa Cruz County {$37,745) is much less than the 2009-2013 median income
statewide {549,774). As of December 2014, Santa Cruz County had an unemployment rate of 14,2 percent,
much higher than the statewide rate of 6.5 percent and U.5. rate of 5.6 percent, In additlon, fewer children
living with two parents in the county have both parents in the labor force {23%) compared to the state as a
whole {32%). The percentage of the population of children aged birth through five fiving in poverty in Sante
Cruz County {37%) is higher than the state as a whole {27%). In two communities in the county where
estimates are available, this percentage is even higher, with 61 percent of young children living in poverty in
Patagenia and 51 percent in Nogaies,

Due to this higher rate of economic disadvantage, many families in the county benefit from public assistance
programs. The number of young children receiving Supplemental Nutrition Assistance Program [SNAP)
benefits has increased In the county {+5%) between 2010 and 20132, more than across the state (+29%) during
the same time period, In the beginning of 2012, 51 percent of young children in the county were also
participating In WIC, higher than the state rate of 29 percent. In Santa Cruz County in 2012, 36 percent of
children under 18 years of age faced food insecurity, the third highest county rate of food insecurity in the
state, sugpesting the need for additional feod supports. In addition, the majority of the county's school-aged
children are eligible for free-or-reduced- lunch and breakfast programs.

Accarding to the Santa Cruz Regional Partnership Council 2014 Needs and Assets Report, the Santa Cruz
Region lags behind in the educational attainment of its adults compared to the rest of the state. Over one-
guarter of adults in the region {28%) don’t have a high scheol diploma or GED, compared to 15 percent
across the state of Arlzona overall, In addition, less than half {(42%) of births in the region are to mothers with
rnore than a high school degree. These factors may limit employment opportunities for many in the region,
and early literacy opportunities for some children. The need for additional early literacy opportunities in the
region can be evidenced in a number of ways. first, Santa Cruz County 3rd graders performed less well than
students statewide in both the math and reading AIMS tests, with a slightly Jower percentage of students
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passing In each subject (65% math, 73% reading} than the state {69% math, 75% reading), In addition, only 18
percent of three and four year olds in the region are estimated to be enrolled in an early learning setting,
compared to 34 percent across the state. Finally, less than one--quarter of the region’s population of children
aged birth through five are being served in licensed or certified child care settings.

While the Santa Cruz Region faces challenges to providing comprehensive, high quality early care and
education, children’s health care, and support for families with young children due to the diversity of its
population and geographical spread of the region, the Santa Cruz Reglonal Partnership Council, the UACE-5CC
family Resource Centers and their school district partners are committed to the ideal that all children in the
Santa Cruz Region should arrive at kindergarten healthy and ready to suicceed, We anticipate reaching, and
optimistically exceedlng, the targeted audience as outlined in this RFGA; 750 families will receive referral
services and 250 adults will complete a series of parenting education classes.

The University of Arizona Cooperative Extension — Santa Cruz County (UACE-SCC) belleves that creating a
framework for action to attain a culturally competent and linguistically appropriate educational system is
essential to providing quality services to Santa Cruz County families with children hirth through five. Towards
this end, the UACE-SCC strives to create an environment that is reflective, understanding, and responsive to
the individual participant’s culture as defined by language, race or ethnicity, physical disabilities, mental
disabilities, religious preferences or sexual orientaiion, Cultural competency has a knowledge base and
practice techniques that require specific competencies In the professional practice arena, In order to achleve
this goal, the UACE educational service systems build from the communities they are serving, The UACE-SCC
believes that children and their families are best served in their communities and will be successful In
responding to the services when services are provided in the context of the community in which they live.

The UACE-SCC uses an empirically based approach to recruit and retain diverse faculty and staff while also
Intentionally and actively creating a specific set of opportunities to use this diversity o enhance learning and
performance for the entire community. Families participating in the proposed program will be encouraged to
be more creative, consider new approaches, and develop previously unconsidered knowledge in response to
some of our society's most demanding problems. UACE-SCC staff will engage with families with children birth
through five from different backgrounds in ways that challenge them to continue developing intercultural
competencies such as ¢ritical thinking, complex problem solving, and intercultural communication skills, all
necessary for success In the world around them. Program particlpants will experience a discourse that
reflects a sophisticated tnderstanding of the concrete benefits of diversity and inclusion and that holds each
one of us accountable for creating the conditions we need to maximize these benefits for everyone's
advaniage,

The following principles reflect the beliefs and values of the UACE-SCC that are critical to providing culturally
and linguistically competent educational program services. The principles serve as the "guide posts” or
parameters that must be met when providing services:

o Respeciful: Affording respect and dignity to all who come in contact with the human service dellvery
system,

o Empowering: Promoting and honoring cultural discovary, the individual orlentation and opportunity it
offers staff and consumers, and fostering independence, self-reliance, self-efficacy, resilience and
expression of self through the independence of family structures and community,

o Responsive: Immediate access to services which are culturally and linguistically appropriate, open,
inclusive and affirming at each point in the service process with no barriers to entry.

o Assuronce: The UACE service delivery system builds trust and confidence with those served at all fevels
and that the system will provide resources and services In a timely and culturally and linguistically

appropriate manner,
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e Cregtivity: Standards for recruitment, retention, training and service delivery which encourage new
Ideas, methods and responses and are flexible and individualized to the agency and the community and
their respective strengths.

¢ Leadership ond Commitment: Active support throughout the service delivery system {from
administration to direct cara), empowering staff, accepting responsibility and being accountable for the
delivery of culturally competent and linguistically appropriate services,

o Open Commumicotion: Ustenlng and responding while respecting differences as well as similarities.

»  Understanding Individual Family Volues: Acknowledging and respecting individual and family bellefs,
priorities and family compoesition and responding to the needs based on what families value most.

The following strategies shalf be implenented by the BACE-SCC to ensure that culturally and linguistically
appropriate services are provided to Santa Cruz County families with chiidren birth through five;

a} Encourage retention of diverse staff by fostering a culture of responsiveness toward the ideas and
challenges that a culturally diverse staff offers,

b} Ensure that staff at all levels and disciplines receive ongoing education and training in culturally and
Hinpuistically appropriate service delivery,

¢} Offer and provide language assistance services, including bilingual staff and interpreter services, at
no cost to the participant,

d} Provide written and verbal notice to participants Informing them of their right to receive language
assistance services,

e} Ensure the competence of language assistance to Limited English Proficiency {LEP) particlpants by
interpreters and bilingual staff.

f) Make available easily understood participant-related materials in the language of the commonly
encountered groups represented in the service area.

g} For persons with a disability, a reasonable accommodation, such as a sign language interpreter, shall
be arranged if requested, provided sufficient time is given in advance of the training.

h} Conduct ongolng organizational self-assessments to encourage the integration of culturally and
linguistically appropriate measures in service delivery.

i} Conduct culturally competent avaluations of service provision, Cultural competence in evaluation is
an essentlal competency that allows an evaluator to demonstrate an understanding of and sensitivity
to cultural values, This ensures that an evaluation is respectful and responsive to those involved. A
culturally competent perspective can promote effective collaberation. It can also ensure that culturat
competency Is integrated into the entire evaluation process from cheosing the methodology,
selecting the right surveys or data collection tools, to reporting the data and findings.

in addition to the strategies outlined above, it is the pclicy of the UACE-SCC to provide quality and timely
language assistance services to participants with Limited English Proficiency {LEP) to ensure meaningful
access to sarvices, activities, and programs.

Professional Development
Upon hiring, every new staff person receives orlentation from the organization by whom they are employed -
be it the University of Arizona or one of the partnering School Districts.
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Within the first two weeks of hiring, staff will recelve training specific to thelr jobs. This Is administered In the
form of Power Points and one-on-one training from Program leadership. Staff may aiso engage in cross
training by shadowing their countarparts at a different Canter,

During the first month of employment, training for the FRC Program are administered primarily through
Power Point presentations covering the followlng topics: goals and objectives of the program, areview of the
classes and Center policles, communlcatlons and outreach and evaluation,

Weekly staff meetings cover topics such as scheduiing, class preparation, supply ordering, policies, ciient
needs and spacial events. On a quarterly basis, the Program Coordinator will conduct class observations to
provide coaching to faciiitators on effectiveness, classroom management and fidelity to class curricula.
Periodically throughout the yvear, we will offer staff development to Increase the knowledge and
effectivenass of staff in their day-to-day work. This training could be for a few hours or days, involve intarpal
or external speakers and be based In Santa Cruz County or another location. Staff are also [nvited to requaest
speclfic toplcs to be addressed through tralning.

The FRC Program Data Collection Pracess

On a dally basls, clerks collect demographic information on new clients and also record the activities that
each client engages in at the Center and enter this information into a customized database. The number of
clients who complete classes at the rate of 75-100% is extracted from the database by the Program Director
and reported to PGMS under the Parent Education-Community Based Training strategy.

Clerks also keep track of the number of referrals into and outside the Center both In person and via phone
and input this information on a monthly basls, The Program Director enters thls Information into PGMS under
the Family Resource Center strategy.

At the end of each quarter, the Program Director coliects reminds all staff to be sure that ail numericai data
has been entered. She also collects data from staff on the outreach conducted as well as ciient success stories
for the FIF quarterly report.

When new clients visit the Center, they are asked to complete the FRC Program Survey as a pretest, At the
end of each fiscal year, the Program Director will query the database to find all the clients who have attended
classes at the Center at a certain level of frequency. These families will take the Program Survey as a post
test. This helps staff know what Impact they are making on the families. Any poor responses are reviewed to
datermine and tweak areas of weaknass in the Program.

In the fall and spring, the Program Dlrector sends data on frequent FRC clients to the School Districts, The
School Districts will cross reference the children in thase families to calculate thelr performance on the
DIBELS Literacy Assessment at the baglnning and end of Kindergarten,

Family Resource Center - Evidence-Based, Evidence-informed, Or A Promising Practice Currlcula

The Family Resource Center Program is evidence-Informed. The Program is based on the theory that If
parents embrace thelr roie as their child’s first teacher, the family will be prepared for Kindergarten, The
Program has a comprehenslve evaluation system that produces data for First Things First as well as for the
assurance of quality of basic operations. While the Program includes ten core class series and additional
resource and referral components, program level evaluation is made possible by a survey provided to all
parents upon registration at the Nogales, Rlo Rlco and Patagonia Family Resource Centers and again after
attendance at a minimum of 30 core classes. This survey provides data on the abllity of the Program to meet
goals and objectives. Results from the surveys administered at all three Centers are consistent. Key measures
of success include;

o 100% of parents belleve they are their chiid’s first teach
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o 100% say their child is comfortable separating from them and interacting with peers,
o §3% say they read to their child every day
s 93% are aware of appropriate developmental milestones for their child

in addition, School Districts NUSD and SEVUSD #35 have In the past and will generate data comparing the
DIBELS performance of children who attended the FRCs for a minimum number of classes to the general
population. The past results have been consistent at both sites and averaged as follows: 51% of FRC chlldren
scored at benchmark {meeting expectations} versus 26% in the general student population. Kindergarteners
who received little or no education or socialization before school likely perform poorly on this test and bring
that number down for the general population. This data reinforces the need to ensure that ALL children In
Santa Cruz County have access to some time Lype of preschool setting,

Parenting Education
The Family Resource Center Program will deliver the folowing program models:

Three evidence-bosed progroms:

1) Strengthening Fumilies is an Intensive program focused on families with 3-5 year olds. Each class begins
with a family-style dinner for all families, followed by parents and children learning new skills separately and
then coming back together to practice the newly learned skill. This curriculum will be implemented in tha
evenings at the Centers. The Strengthening Fanilles curricuium has become an integral part of the core class
curriculur and families continue to request this class for the new fiscal year.

2} Abriendo PuertosfOpening Doors Is the nation’s first evidence-based comprehensive tralning program
developed by and for Latino parents with children ages 0-5. Their materials indicates that in 2012, an
independent national evaluation of Abriendo Puertas/Opening Doors conducted by Dr. Bruce Fuller and Dr.
Margaret Bridges of UC Berkeley found that participating parents made significant gains in knowledge of
early child development and parenting. These gains helped boost parents’ seff-confidence, parenting skills,
and advocacy on behalf of their families {Bridges, Fuller, 2012). FRC staff have baen trained in this curriculum
and Intend to teach this class In Fall 2015,

3} Keys to Interactive Parenting Scole (KIPS). The FRC also used an evidenced-based tool to observe and
provide feedback on parent-child interaction. Recommended by Parents as Teachers, Healthy Ffamilies and
the PIPE Program, KIPS assesses strengths using 12 criteria including sensitivity of responses, openness to
child’s agenda and promoting exploration and curiosity. When a parent needs improvement on any of the
KIPS criteria, there 1§ a ‘crosswalk’” which points to which part of the PIPE curriculum would be helpful to that
parent. The expertise existing staff galned in training has Improved their ability to support families.

Three Evidence-informed and research-hased progrom models;

1} Brain Woves. The Braln Waves curriculum, for parents, is a six-hour version of a peer-reviewed curriculum
called Brain Bullders for Life - Prenatal to three Years of Age {16 hours), developed using research-based,
cutting-edge information by Dixon, Merk, Stuart and Whitmer in 2008. The Brain Waves curricuium was
developed for parents with young children; to take current research and making it applicable to peoples’
fives. It is very interactlve with several hands-on activities to exemplify several of the concepts. PrefPost tests
show that participants average a 75% increase in knowledge. This information is continually updated due to
the development of new knowledge in this field of research,

2) The Partners in Parenting Educotion (PIPE} for Families with Children aged 0-3, The PIPE curriculum was
developed by Butterfield and Dolezal, along with How to Read Your Baby to enhance the guality of
interactons between at-risk teen mothers and their young children {1939). The curriculum focuses on the
mother as the agent of change, and emphasizes mother's soclal and emotional competence. The PIPE
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curriculum is endorsed by the Annie E. Casey Foundation (Hepburr, 2004} and is standard In the Nurse-
Family Partnership Program {Nurse-Family, 2011).

Studies suggest that PIPE is an important toal in increasing maternal responsiveness, positive affect, emotion
regulation and decreasing maternal directiveness (Mavyers, Hager-Budny, & Buckner, 2008; Mendelschn et
al., 200S), Recent research on drug-addicted teen mothers suggests that mothers who received
psychotherapy alongside PIPE reported more positive maternal life outcomes than psychotherapy without
PIPE (Bromberg, Backman, Krow, & Frankel, 2010). Gallagher, Rosenbaum, Henry and Witkind {2007) report
Inereases In maternal synchrony, responsivity, sensitivity and understanding of child’s emotional needs in
drug-addictad teen mothers.

The FRC Program offers PIPE as a 20-class series for mothers of one-yaar olds. PIPE is being evaluated by the
Early Childhood Extension Specialist, and preliminary results are promising.

¥ For child outcomes: Toddlers considered in a 'high risk' category on developmental milestones on ASQ,
(Ages and Stages Questionnaire} moved out of this category and were considered to be on a typical
developmental trajectory at the end of the Program,

» For parent outcomes: Significatt increases in sensitivity, responsiveness and engagement as well as
increased positive affect as measured by the micro-analytic observational coding In the parent child
interactions, Parents also showed significantly lower reports of parenting stress as well a3 parent-child
dysfunction on the PSi (Parent Stress Index). On the AAP] (Adult-Adolescent Parenting Inventory) parents
shifted in the nature of expectations in following categories by the end of the Program: {1} appropriate
expectations for children's development and (2} appropriate expectations for autonomy and
independence.

Due to the strength of this class, the FRCs wilt build more lessons for families with infants and two year olds —

to expand the number of families who can participate in the PIPE Program.

3) Positive Discipline. Positive Discipline is a program based on the work of Alfred Adler and Rudolf Dreikurs
and designed to teach young people to become responsible, respectful and resaurcefud members of their
communities, Based on the bestselling Positive Discipline books by Dr. Jane Nelsen and co-authers Lynn Lott,
Cheryl Erwin and others, it teaches important social and life skills in a manner that is deeply respectful and
encouraging for both children and adults.

A study of parent and teacher education programs directed at parents and teachers of students with
“maladaptive” behavior that Implemented Positive Discipline tools showed a statistically significant
improvement in the behavior of students in the program schools when compared to control schools, {Nelsen,
1979) Smaller studles examining the impacts of specific Positive Discipline tools have also shown positive
results, (Browning, 2000; Potter, 1999; Esquivel) Studies have repeatedly demonstrated that a student's
perception of being part of the school community (being “connected” to school] decreases the incidence of
socially risky behavior {such as emotional distress and suicidal thoughts / attempts, cigarette, alcohol and
marijuana use; violent behavior) and increases academic performance, {Resnick et al, 1997; Battistich, 199%;
Goodenow, 1993} There is also signlificant evidence that teaching younger students social skills has a
protective effect that lasts into adolescence. Students that have been taught social skills are more likely to
succeed in school and less likely to engage in problem behaviors. (Kellam et al, 1998, Battistich, 1999}

Program Personne Table

In the following table, provide a list of all personnel or positions that will be fully or partially funded
through the proposed prograni. For Key Personnel, include the name and position title; pertinent
background and/or expertise that specifically relates to the program, including degrees, field of study,
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number of years in the field, and other qualifications that align with the Standards of Practice
requirements; and their roles and responsibilities. If the position is to be hired (TBH), then describe the

desired background/expertise/degrees and field of study. For all personnel, provide the Fult Time

Equivalent (FTE) fer each position,

Key Personnel - those individuals directly responsible for program implementation/services and are fully or partially
funded through the proposed program.

FTEs
N Background/Expertise® ) funded
. .amc. {include qualifications that align with Key Rotes and Responsibilities through
Position Title )
the Standards of Practice) the
program
University of Arizona Cooperative Extension Santg Cruz County. = -
Bochelor's Degree, Founding Site 1 Monoge operations ot ol three
Coordinetor end experience building | Centers, Ensure fidelity te Program
Parent Engagemient Progrom at and curriculum madels. Hold weekly
lennifer Dickey Argyros | SCVUSD #35 staff meetings and maintain systems 1.0
Program Director for class preparation, supply )
Inventory, data collection, stoff
development, and outreach, Provide
referrals to parents.
High school diploma. Founding Coordinate core classes und octivities
. Porent Lioison - five yeuars’ at the RRFRC. Provide feedback to
Angie Yarbrough , , , , . .
Instructional epfpenence teaching and counseiing parents on interaction with children, 10
Specialist, Sr. clients Offer re{errais. Ensure proper
scheduling and support child care
providers.
Berenice Mercado High school diploma, 2+ years Greet clients, enter data, recruit and
Secretary-Clerk customer service experience reglster closs porticipants, 10
High school diploma, pursuing Prepare and teach classes. Provide
Cindy Fellx degree in Early Childhood, 5 years’ feedback to parents on interaction 10
instructional Speciafist | experience preporing and teaching with children. )
classes
High school diploma, pursufig Provide child care and teach select
Diona Yanez degree in Early Childhood, 2 vears’ clusses ot the Center. 15
Instructionol Specialist | o s0riance in child core at Center.
High school diploma, some coliege Provide child care ot the Centers.
Nidya Bojerquez courses, chifd care experience at On-call
Child Care Provider Center.
. High school diploma, pursuing Provide child care at the Centers.
Ceiina Macias degree in Eorly Childhood, Qa-call
Child Care Provider experience In chiid care at Center.
Margarita Jucabo Assoclates and Low Degree, child Provide chifd care at the Centers.
Chiid Core Pravider core experience ot Center. On-call
High school diploma, pursting Provide child care ot the Centers.
Stephanie Gullegos degree In Elementary Educotion, On-cafl
Child Care Pravider experience in child care ot Center.
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Key Personnel - those individuals directly responsible for program implementation/services and are fully or partially
funded through the proposed program.

FTEs
Name Background/Expertise® funded
position Title {include qualifications that align with Key Roles and Responslbilitles through
the Standards of Practice) the
program
High school diploma, same college Teaching Strengthening Families
coursework, former instructional class.
Yaro Sanchez ) _
gide at the Center, Five years On-colf

Instructional Speciofist \ . ,
teoching experience with

Strenathening Families.

High school diploma, experience in Teaching Strengthening Families
frma Velez child care at the Center. Teaching class, On-calt
insteuctional Speciolist | and parent liaison experience

High school diploma, some college Teaching Strengthening Fomilies and
Yanessa Hanlan . .
. L coursework, child care experience at | other clusses. .50
instructional Speciolist :
the Center.
Dona McKenzie High school diploma, community Pravide child care ot the Center and
Child Cara Provider & autreach experience, child care help fomilfes novigote sociol services On-coll
Navigator experience, in Santa Cruz County.

High school diplama, some college Provide child core ot the Centers.
Jamel Valero

' . coursework, child care experience ot On-call
Child Care Provider the Center.
High schoal diploma, some college Provide child care at the Centers,
Brisna Carella . .
: ) coursework, child care experience ot Onr-cof
Child Care Provider
the Center.
Sonta Cruz Volley Unified Schaaf District #35
Teach FRC core classes and pravide
Parent Ligison TBD feedback to porents on their 40
Ta be hired interaction with their children. ’
Provide referrols on os needed bosis.
Nogoles Unified School District #1

GED, Secretariad School, Poraprofessionol, Greet cifents, enter data, recriit ond
Dara Lopez 10+ years administrative experignce register class participonts, L0
Secretary-Clerk

Bachelor’s degree, 2 years’ experience in Teach clusses and pravide feedback
Alondro Vozquez . . Ay , .
Instructor-f : working with youth and adults, as well os to parents on their interaction with 10

astructor-raren teaching at the Nogales Family Resource thelr children. Pravide referrals on as )

tloisan, Lead ,

Center. needed bosis,

High school diploma, pursuing degree in Teach select clusses the NFRC,
Krista Retes s , .

) Early Childhood, experience in teaching,

Instructionol . . 50

child care and closs preporation at the
Alde

Center,

Patagdri:faﬂ Ele, : e'ntof}i Schaal District #6
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Key Personnel - those individuals directly responsible for program implementation/services and are fully or partially
funded through the proposed program.

Childheuad, 3+ years tem:hfng at the Center.

FTEs
Name Backgraund/Expertise® funded
o {include gualifications that align with Key Roles and Respansibiiities through
Position Title )
the Standards of Practice) the
program
High School Diploma, pursuing degree in Teach select closses at the PFRC.
Vacant Early Childhood, Montessori Assaciates in Muanage administration ond data 10
Senfar instructar | Catly Childhood, 25+ years teaching Early collection. )

pragram ovemght or prawde guadance to the program.

Provide support for eva!uation,

proposais and pubhc matena!s

i - .
Darey Dixan Master’s Degree, Director Cooperative access ta research and curricula,
Program ; . ) . 0
. Extension-Sontg Cruz Co, budgeting, connections with county,
Oversight ;
community and school stakehalders,
Muaster’s Degree, Founding Program Sharpen Program gools and
Debbie Curley Director objectives. Adjust evoluation tools. o
Program Advisor Anafyze data, Droft funding

Addltlanai Personne! thase individuals fully or partially funded through the pmposed pmgram but wha
directly m-aplement ar have direct program oversight af the program, L

dq,n'ot:

N/A

Program Total

Apprax.

10 FTEs

* Resurnes and/or job descriptions for key personnel may be requested at any time but unless otherwise indlested, they do not
aeed to be submitted. If awarded and the program uvndergoes changes in staff, a Staff Change Motification formi along with
an opdated version of this table wilt need ta be submitted to First Things First within 14 days of the proposed change.

I'd T A
Sealo Crse County Fomily
ficseurce Copter Program

Partnership Mlmiel
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FIRST THINGS FIRST

Ready for School, Set for Life.

OFFER and ACCEPTANCE
and
STATEMENT of ASSURANCES

TO THE bTATE OF ARIZONA, ARIZONA EARLY CHILDHOOD DEVELOPMENT AND HEALTH BOARD:

APPLICANT OFFER

By signing and Initfaling below, the applicant hereby offers and agrees to complete the program and
implementation plan described in its grant application and approved by the Arfzena Early Childhood
Development and Health Board and to be hound by and comply with the Grant Terms and Conditions
contained in the RFGA and with all other documents constituting the Grant Agreement, including the
following Assurances.

Arizona Board of Regents, University of Arizona /%wc M ‘ L// 9'7/ '5

Applicant Name {Agency/Organization) L‘/Sigﬁture of Autharized Gfficial
P.0. Box 210158, Rm 510 Lewis Barbieri
Address Printed Name
Tucson AZ 85721-0158 Director, Contract & Research Support
City State Zip Title
Arizona Transaction Privilege (Sales) Tax Paint of Contact Concerning this Application:
License No:
20221243 Name: Sherry L. Esham
Federal Employer Identification No: Phone: 520-626-6000
74-2652689 E-Mail: sponsor@email.arizona.edu
APPLICANT ASSURANCES
Initiaf the following:
GENERAL
* __ Toreview and adhere to the First Things First Grants
To adhere to the most recent version of the Uniform Terms and Conditions Copies of this
Standards of Practice documents document are avallable at http://www.azftf.pov

To adhere to the Oata Securlty Guldelines, as (under Funding/Eligibility & How to Apply)

applicable. *Approved subject to negotiation
- of mutually acceptable terms
and conditions upon award.
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To accept funds and administer the programs in
accordance with all applicable federal and state
statutes and reguiations and Grant Agreement
requirements.

by

To maintaln Internal contrals, including policies
and procedures, for assuring compliance with
applicable cost principles and other Grant
Agreement requirements,

To follow estabiished personnel policies related
to salary scales, fringe benefits, and trave|
relmbursement.

R R X

To use generally accepted accounting principles
[{GAAP),

PROGRAMMATIC

To use proven, effective and/or evidence based
programs.

To maintaln the personnel qualifications cutlined
in the Standards of Practice with subsequent
hires.

To comply with any applicable federal, state, and
local health and safety requirements that apply
to the facllities usedfor a program.

To actively participate In the Quality Assurance
process, Including assessments.

Yo coordinate, to the extent possible, with other
programs In the same geographic area that serve
similar target populations.

R R /X

%ﬂ‘o perform required financial and compliance audits in
accordance with federai law and guidelines, including

the single Audit Act and 2 CFR Part 200,

%_ To malntaln documentation for employees working
across multiple funding sources to ensure the amount

of time chargad to each employee does not exceed
100%.

% To have fiscal control and fund accounting procedures
in place to ensure proper disbursement of and
accounting for any funds pald to subcontractors.

% To maintain enrollment and participate in e-verify, if

an employer.

% To maintain a system of contract adminlstration to
ensure conformance with the Grant Terms and

Conditions.

To provide regular and timely reporting and to
participate in ali pertinent First Things First research
and evaluation efforts.

% To coordinate with First Things First during the length
of the program period.

To acknowledge funding from FTF in publiely-
distributed materials In compliance with FTF’s brand
guidelines and submit such materials in advance for
review. - ’

% To consult with FTF In the planning of public

awarenass/marketing strategies such as websites,
advert|sing or media campalgns.

ACCEPTAMCE OF APPLICATION AND OFFER

The grant application is hereby accepted. The applicant is now bound to perform the program and
implementation plan described in the grant application and approved by the Arizona Early Childhood
Development and Health Board and to comply with the Grant Terms and Conditions contained in the RFGA
and with all other documents constituting the Grant Agreement, including the Assurances above.

This grant shalt henceforth be referred to as Grant Na. VW’VQ@)@D’\M@ @S'OQ\

Arizona Early Childhood Development a
Awarded this <X day of \

Health Boa

202

irst Authorized Designee
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THE UNIVERSITY
. OF ARIZONA

SUBAWARD CLOSEOUT REQUIREMENTS

(To be submitted by Subreeipient upon Subaward completion)

Subaward No. Subrecipient:

Please check all that apply.

0 **Final invoice and financial report submitted per the terms of the Subaward.
Invoice No. Invoice Date Amount

L **Technical Report submitted to the University of Arizona’s PI per the terms of the Subaward.

0 Required Cost Share has been met and reported,
LI Fixed Price Subaward — End of Award Certification (Attachment 4 of subaward agreement)
& Patents or inventions:

0O Patents and/or inventions are pending. See attached documentation.

0 There are no patents or inventions to report.

U Equipinent:

W Equipment was purchased for this Subaward. See agreement for disposition and/or reporting
requirements,

0 Equipment was NOT purchased for this Subaward.

**The Federal Government’s striet enforcement of the 90-day award closeout requires due diligenee by the
Subreeipient with regards to due dates in the Subaward Agreement.

T hereby certity the above information is correct and in accordance with the terms of the Subaward.

Subrecipient Signature Date

Please return completed form and any additional documentation noted above to:

(Financial Contact ai UA)
9/19/14 Rev.
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NOGALES UNIFIED SCHOOL DISTRICT NO. ONE

AGENDA ITEM SUMMARY

ITEM: CONSENT APPROVED:
Approval of Agreement with CareGiver Training Institute Agreement for Fiscal Year 2015-2016

SUBMITTED BY: Adelme Sandoval (\ DATE SUBMITTED: 9-21-2015

Finance Director f %

CONTACT: Irma Pierson-Fontes, CTE Director

BACKGROUND:

Program Description:

In Fiscal Year 2008-2008, the Nursing Student Program was adopted as part of the Career & Technical Education (CTE) Program
for the Pierson Vocational High School and Nogales High School students.

The CareGiver Training Institute is licensed by the Arizona State Board of Nursing to provide Nursing Assistant Training {License #
7001) and is currently approved by the Arizona NCIA Board (License # ALTP00018). CGTI and the PVHS have a joint license at
the Arizona State Board of Nursing (License # 8399).

It is recommended that the District continue the contract with the CareGiver Training Institute to provide Nursing Services (Cettified
Nursing Assistant-CNA & Care Giver) education and training to the Nogales High School and Pierson Vocational High School
students for the 2015-2016 School year.

The agreement was reviewed by legal counsel.

RECOMMENDATION:
The administrative recommendation is that the Governing Board approve the CareGiver Training Institute agreement as attached.

ENCLOSURE:
Agreement with CareGiver Training institute

U‘/\J % i alzzh\s
Administrative Approval Signature Date

Board Approval Signature Date
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NOGALES

CNA
EDUCATION
& TRAINING
TO HIGH
SCHOOL
STUDENTS

2015-16 Academic
Year

B e s e e e s i D T

CareGiver Training Institute
710 S. Kolb Bldg 4

Tucson, AZ 85710
520-325-4870

CareGiver Training Institute | Page 2
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Nogales CNA Education Proposal _ .
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QUALIFICATIONS OF THE OFFEROR

CAREGIVER TRAINING INSTITUTE INTRODUCTION

CareGiver Training Institute (CGT1} is a non-profit organization that was incorporated in December 2000. We
offer CNA, Caregiver, Direct Care Worker, and Continuing Education classes in southern Arizona,

Our curriculum has been approved by the NCIA Board for training caregivers and by the Arizona State Board of
Nursing for training nursing assistants. We are required to use our curriculum as it is cur license that will be
utilized to certify your students.

Our program provides successful graduates with the opportunity to take both the caregiver and CNA state
exams. This increases their employment opportunities and provides a broader education.

The new curriculum includes approximately 70 hours of lecture, 44 hours of skill lab, 42.5 hours of clinical
experience, 16 hours of medication training, 10 hours of related classes and case studies and 14 hours of skiil
testing. With your schedule we may have to adapt the schedule, but this is the minimum time we need.

This holistic training program emphasizes professionalism and quality care in a supportive envirecnment.
Students learn about the aging process, chranic diseases and treatments, communication, ethics, boundaries
and stress management as well as specific skills related to bathing, dressing, feeding, toileting and ambulation
assistance. In addition, students learn cooking techniques and receive instruction in skills they can use on the job

that is based on focus groups with employers in our area.

We started providing educational courses in 2002 and since then we have graduated over 2,000 people
who are now caregivers and CNAs.

PROGRAM PROFILE (Proprietary)

Minimum Requirements
o AZBN - 120 haurs
- 40 haurs af clinical
~ State Exam, written and skill — Currently $108.00
e NICA- 104 haurs
— Specific hours per subject required
-State Exam, written — Currently 565.00

Course Design

o We have created a caurse that provides a variety af teaching methads ta help students
wha learn in different ways and far us ta verify the student is meeting all state
requirements. This caurse will alsa prepare students if they want ta take advanced
health care classes.

o Didactic
o Skill labs

CareGiver Training Institute

Page 4
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Nogales CNA Education Proposal

o Clinical

o Cose Studies

o Independent and team projects
o Written tests

o Skill tests

o Quizzes

o Return demo of skifls

Advanced Nursing Program
e [nsuronce
o {Coverage
o 53,000,000 General Aggregate Limit _
53,000,000 Products/Completed Operations Aggregate Limit

o)
o 51,000,000 Each Occurrence Limit

o 51,000,000 Personal Injury

o 5$100,000 Damage to Rented Premises

o 55,000 Medical Expense Limit {Any Cne Person)

Philadelphia Indemnity Insurance Company

Agent: Lovitt & Touche

Policy number; PHPK383199

Policy runs untit 2/18/16

We will add you to the policy and send you a policy if required.

O 0 0 00

Licenses
¢  Arizona State Board of Nursing — Nursing Assistant Training Program — CareGiver Training
Institute #7001

e Arizona State Board of Nursing — Nursing Assistant Training Program — Pearson Vocational High
School, Nogales and CareGiver Training Institute #8999.

o Arizona NCIA Board for caregivers, ALTP 0001.

Billing & Other reports

e Because we are proposing a cost plus mode( based on the hours of education and direct prep
required, we do not charge by student. We believe this to be a very cost effective and easy way
to manage the proposal. {This is based just on the hours of teaching based on our proposal and
if the numbers drop to where we could consolidate clinical, we would attempt to do so to save
the district money.)

¢ Because of the staff requirements of the State Board of Nursing we have to limit the size of our
classes

o Labs and clinical have 1 RN to every 10 students.

o With the size of the leng term care facilities, we are normally limited to 10 students per
facility per clinical session.

o Academic and employment classes are normally restricted to 20 as this is the most
efficient and economical size to manage and still meet the educational requirements,
however, we believe we can handle academic classes to 40.

e Each month a list of total hours by type will be provided. This should agree with our proposed
schedule,

CareGiver Training Institute Page 5
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Nogales CNEducation Proposal

Instructors need to report attendance to the High School and to CGTI.

We are required to track test scores and will protfide the report electronically to whomever
needs the infermation. Normally we test at the end of the first third of the course, the second
third and at the end we have two academic tests (CNA and Careglver) and a final skills exam.

We have based our curriculum and syltabus on the CNA Textbook from Hartman Publishing and
materials that CGTI has created for the caregiver portion. The school district can purchase the
Texthooks from Hartman or have CGT1 purchase the books because we order in bulk. The
caregiver, lab and people skills must be purchased from CGTI however we have provided you
with a licensing arrangement to print the books.

If student kits are to be provided by CGTI, we will pass all items out based on the registration the
school district provides. We will then bill you separately for those goods as agreed to between
the two entities. If the school district handles this, then we do require that all students have or
get the items that are listed later in the proposal

If you require a PO# system, then we request that you provide the PO# prior to the beginning of
class. If you want to have a separate PO for the kits and another for the instruction, thatis
acceptable to us.

Other Key Issues

nCGTI and Nogales Schoot Dlstrlct will work together to flnd an mstructor to teach the entsre

ry instructor as one of the instruct

aca emic year. CGTE W|II use the Nogaie" _ _
_ change if we cannot fmd a prlmary faculty member or

, afwe need to pay mlfeage for each tnb to and from Noga!es Otherwise we cannot offer this

course in Noga!es

CGT1 has planned for eight {8) early release days. Once you know the dates, we can adjust the
schedule accordingly. If you have more than eight {8) early release days we will have to add
more days to the scheduie In order to meet the time requirements we have filed with the
Arlzona State Board of Nursing and the NCIA Board. We have adjusted the schedule to offer
more lab days to help the students with the skill exam.

PROPOSAL

Schedule

CGTl is responsible for 216 hours of education during the year. We expect the hours to be as
follows:

o We are scheduling 2 hour classes as requested except for those days we have been told
you have early dismissal.

o Alllicense requirements will be taught to the students so they can earn both caregiver
and nursing assistant certificates upon their successful completicn of the CCGTI course.

o Billable hours are calculated as hours in the classroom per faculty plus .5 hours planning
and student involvement per session per faculty. However we add 1.0 for all clinical
sessions.

o We are limiting the class to 20 because of clinical site availability and class size.

Cllnlcal

Careret Trammg Inst;tute Page 6
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Nogales CNA Education Proposal

= Clinical experience will be on Saturdays and Sundays in Green Valley, Arizona. {See
attached schedule)

s Faculty Requirements {for 20 student class)
o Lecture & Medication Lecture — 1 registered nurse
o Skill Lab & Medication Lab - 2 registered nurses per lab
o Clinical - 2 registered nurses {2 clinical sites)
o Employment skilis — 1 instructor

e Atentative schedule is attached as a separate document (This is only an example and the dates
can be changed as you request.)

eClass size limitation
o Lectures cannot be larger than 20 students
o Labsand Clinical cannot be larger than 20 students. {requires 2 faculty}

Students
o Students will be selected by the school district.
¢ No other students will be registered in the classes.

e  We encourage Nogales School District to select students well so they will complete the program
because of your investment in them.

o All students are required to provide to CGTl a complete application.

e Students must have the following by the end of October of the school year in order to
participate in the clinical experience. A copy of these farms will be provided toy CGTL
o CPR Healthcare Provider certificate {within two years of taking class)
o Negative TB test {within six months)
o Birth Certificate or proof of citizenship {Required by Arizona State Board of Nursing)
o Copy of picture ID

e Students need to get a fingerprint card from the Department of Public Safety as this is often
required by employers. This takes about 6 to 8 weeks. If they do not have the finger print card
we may not be able to schedule them for clinical experience and they cannot graduate from this
program untit the clinical time is made up.

e Students must provide an emergency contact to CGTIL.

The following supplies are required.
e Textbook (Hartman Publishers) {Talk to CGTi about the version. In the 2014-15 we have not
changed the version so your old textbook is still good.}

e Caregiver Material {Written and published by CGTI)
o CareGiver Foundations Supplemental
o Medication
o Directed Care
o Lab Skills
o People Skills

e Supplies {School Supplied, CGTI Supplied, or Student Supplied)
o Blood pressure cuff
o Stethoscope
o Gait belt

CareGiver Training Institute Page 7
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Nogales CNA Education Proposal

o Watch with second hand. {Normally previded by student)
o 1setof Teal scrubs
o White Shoes [Normally provided by student)

Location & Staffing
e Class — At location identified by School District. (Currently Pierson Vocational High School)
o Space must be able to hold up to 20 students comfortably

Lah — At location identified by School District (Currently Pierson Vocational High School)
o Lab must continue to meet State Board of Nursing Requirements and CGTI guidelines.

Clinical — We will be using Santa Rita Rehabilitation and Care Center in Green Valley, AZ.

o If students miss a clinical the student cannot pass the nursing assistant part of the course
and cannot sit for the Certified Nursing Assistant State Exam until they make the time
up. This may require an additional clinical to be scheduled and it would have to be paid
for by the student. Otherwise, CGTIl will try to schedule the student into a clinical session
in Tucson if possible and only when there is a vacancy.

Travel — Students or the school will be expected to provide their own travel to the sites.

o If the school supplies transportation on a bus, the contract will include a chaperone from
the school to ride with the students. The cost of $100 per clinical is included in the .
proposal. If a chaperone is not required for any clinical the cost will be adjusted.

°

Skilt Final — Will be held at the Pierson Vocational High School.
o CGT} will have two instructors each day to test
o The School District instructor will also be there to manage those students who are not
taking the test that day, and that person’s cost is added into the proposal.

o We have scheduled 7 days for skill final testing which should be enough time to test
everyone one time. If the students have a high failure rate, we may have to schedule
more test days and this would reguire an addendum to the contract as it is beyond the
original scope of hours.

ESTIMATED INSTRUCTION COST
We need to have our regular instructor on site when we skill test so they can manage the classroom and
coach students.

INSTRUCTION
RSN Estimated | . . -7
R Billable | Estimated -
Month Hours - Cost

October-15| 42.00
November-15 57.75

2,184.00
3,003.00

$

$
December-15| 49.25 S  2,561.00
January-16] 130.00 |S 7,144.00
February-16] 104.50 |$ 5,530.00
March-16]  30.50 S 1,586.00
Total 414.00 | $ 22,008.00
Distance Learning Waived | S 1,000.00

Careleer Trammg Institute Page 8
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SUPPLIES
' - Book Students Cost - | Extension
Lab Book 20 $ 10.00¢ S 200.00
ServSafe 20 S 7.00} $§ 140.00
License for other books 1 S S0.001Ss 50.00
Total $ 390.00

{Medication book is the only one that changed so | reduced the license fee.)

STATE EXAMS
" Exam 1 Students Cost Extension
CNA Exam 20 $ 118.00 [ $ 2,360.00
Caregiver Exam 20 $ 65.00($% 1,300.00
Total $ 3,660.00

The cost of the exams Is the current cost and the state will sometimes increase the cost. If the cost does
increase, then the exam cost will also increase. The number of students is estimated and will depend on
the number of students who successfully complete the course and are eligible to sit for the two state
exams.

We are often required to pay for mileage to get nurses to teach in Southern Arizena. Mileage will be
charged back to you only if we are required to pay for mileage. This will be discussed with the school
contact,

SUPPLIES

tach student must be provided with or purchase the following supplies.

s Textbook {Nogales normally re-uses texthooks from year-to-year)

ServSafe {required by NCiA) CGTI will provide
e Lab Skills {CGT! will provide because the January change is provided with no additional charge)

¢ Directed Care, Medications, Caregiver Foundations Supplemental, and People skills {Nogales
signs a contract to print their own copies of these manuals)

s The students must also have the following equipment {Nogales normally provides) {$690 if
Stethoscope, BP Cuff and Gait Belt purchased through CGTI}.

1set of teal scrubs

o 1stethoscope { 20 students x $5.50 = $110}

o 1BP cuff {20 students x $19.00 = $380)

o 1 Gait belt (20 students x $10.00 = $200)

o]

The following equipment is normally supplied by the student
o Watch with second hand
o White tennis shoes for skill [ab and clinical.

Mogales may purchase all items themselves or they may contract with CGTI to purchase items and
provide them to students. The white tennis shoes are required and students normally are expected to
provide them.

CareGiver Training Institute
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Equipment costs vary based on what we are charged by outside vendors at the time of purchase.
However, we are prepared to give you a firm quote on the CGT! provided books.

The prices quoted below may increase and this segment of the proposal could be adjusted up to 30
days prior to your order. CGT! will add 15% finance and handling fee on the bill if we are required to
order, finance, and deliver the supplies.

CGTl ereated books include delivery costs and there are no additional handling costs. Please contact us
for a firm quote prior to creating a purchase order so we can provide the exact prices at that time.

Su

change

Ipplies for the class
' © o emy Vendor Costs per
Texthook Hartman Publishers (2012 copyright} S 40.00
Lab Skills Book CGTI $10.00
ServSafe NCIA requirement - CGTI s 7.00
. Caregiver Supplemental, People Keys,
License to print Medication, Directed Care texthook, | - 5$400.00
Dictionary, Nutrition
End of life CGTI Provided
Caregiver Supplemental Binder CGTl or License to Print $ 28.00
People Skills Handbook CGTl or License to Print S 7.50
Medication Text CGTl or License to Print $12.00
Dementia Text CGTl or License to Print 5 16.00
Dictionary CGTi or License to Print S 4.00
Nutrition CGT! or License to Print $12.00
" "Blood Pressure Cuff “Can be bought locally or CGT! -4 19,00
‘Stethoscope - "'Can be bought locally or CGT! "% 'S80
Gait Belt " 'Can Be bought locally or CGTI 6 10,00
Watch with second hand Students should supply N/A
Teal set of scrubs Estimate depending on sizes (locally} | S 22.00/set
White tennis shoes Students should supply N/A
Nursing Assistant State Exam {not included in proposal) — this may $116.00 per
Fee change
On-Line State Practice Test Limited Amount (2 per student) No charge
Caregiver State Exam Fee {Notincluded in proposal) - This may $65.00 per

Other Lab Supplies vou may wish to purchase from CGTI
Please contact us with a [ist of supplies that you may need and CGTI will be happy to provide you with a

guote,

COMPLETION REQUIREMENTS

For students to successfully complete the courses and be recommended to the state for stated

examinations they must.

CareGiver Training Institute

1. Attendance (There are no exceptions or waivers to this requirement)

a. 8 hours absent —Warning 1
b. 16 hour absent - Warning 2
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c. 24 hours absent — Dropped from certificate program {could remain in class if school
wants}

2. Requirements to be forwarded for AZBN State Testing:
a. Written Exam
» Score 80% or higher on the Final Nursing Assistant Exam ot score 80% or higher
on a Nursing Assistant exam retest. Only one retest is allowed without
additional education.
b. Final Skill Exam
= Score 10 or higher on the CGTI skill Exam (B or A)
= Have not missed any bold steps on the skills
= Have no individual skili rated below a “2” on a “5’ Point scale.
= Normally students who get a score below “10” will be tested one more time if
time remains or more time is added to the contract.
c. The student has completed 40 or more hours of clinical time.

3. Requirements to be forwarded for NCIA State Testing:
a. Written Exams
" Score 78% or higher on the Medication, Directed Care Exam, and the Final
Caregiver Exam or a 78% or higher on a retest of the Medication Exam, Directed
Care Exam or the Final Caregiver Exam. (Only one retest is allowed by the NCIA
Board.
b. Skill Exam
= Score a“5” or higher {C} on the CGTI Skill exam
=  Normally students who get a score below “10” will be tested one more time if
time remains or more time is added to the contract
c. Meet specific board Requirements
»  Must successfully complete all case studies, action plans
*  Must successfully complete all online classes
= Must successfully complete all quizzes
*  Must successfully complete all role plays
*  Must complete 16 hours of medication class
¥ Anyrequired subject areas must meet the time requirements. If a person is
absent they may have to make up the time for that subject area in order to
complete the NCIA requirements.
4. Deadlines :
a. Everything must be completed and turned in the day before skill exams begin or your
state test dates will be delayed.

S. Requirement
a. Students have not violated any expectations listed below.
b. Recommendation of Faculty.

EXPECTATIONS

CareGiver Training Institute
1. CGTlagrees to have in force at all times during the period of this contract comprehensive
liability insurance to cover all activities related to performance of this contract in anamount no

CareGiver Training Institute Page 11
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10.
11.

iz
13,
i4.

Nogales CNA Education Proposal

less than $1,000,000 per occurrence. The parties agree that CGTi shall notify the District Iin the
event of any loss of the required coverage and the District has the right terminate this contract
if the District, in its sole judgment, determines that the loss of coverage presents a risk to the
District and/or to students.

CGTIl agrees to indemnify and hold harmless the District, its officers, board members,
employees, and agents from and against any and alf claims, damages, suits and proceedings,
regardless of merits and from liability, punitive damages, suits and proceedings of every type,
including reasonable attorney’s fees arising out of or in connection with performance of this
contract, including any failure, use or misuse by Private School, its employees, or agents of any
equipment, material, teaching aids, chemicals, technigues, procedures and/or treatments.
Private School shall reimburse the Districts for its costs and for time spent by its attorneys based
upon reasonable attorney’s fees prevailing In the community, for defense of such litigation.

Discrimination prohibited: No person shall be excluded from participation in, denied the
benefits of, or subjected to discrimination in any activity arising out of this agreement on the
grounds of race, color, national origin, sex or disability. The lack of English fanguage skills
{however they must have a seventh grade reading skill in English) will not be a barrier to
admission and participation in any activity arising out of this contract. Either party reserves the
right to ask the other to have included in the program of training and/or education any
additional features, which it may deem necessary for the success of the program, however it
cannot conflict with the requirement of the State Board of Nursing and Private Schools license,
and if it requires additional hours of training, the District is responsible for reimbursement of
the time. Both parties hereby agree to give reascnable consideration to any such request.

Provide each student with instruction in accordance with the requirements of the Arizona State
Board of Nursing and the NCIA Board.

Make certain that it maintains the requirements for accreditation and that it abides by all the
current rules and regulations of the Arizana State Board of Nursing and the NCIA Board.

Keeps accurate reports on attendance and progress of students,

Give progress reports and grades to students and District for each grading period required by
the District. {We give seven tests during the program: Test 1, 2, 3, Caregiver Final Exam,
Medications Exam, Skill Final Exam and Final Written Exam.). Grades an tests and Nursing
evaluations wilf be shared with the school district on a basis agreed to by both parties.)

The students will take a Caregiver final exam which is used to determine if they receive their
caregiver certificate. They also will take a final skill exam and final written exam that determines
if they have earned their Nursing Assistant certification.

Provide clinical sites and supervision

Provide certified instructors.

Submit invoices to the District based upon the Contract which will be at the heginning of each
month. Invoices for equipment will be submitted just after distribution of the equipment to
students.

Assist in preparing students for licensing test.
Notify the District of any student disciplinary action {warnings, suspension, etc.)

Final grades need to be'submitted to the school districts by the end of April.

CareGiver Training Institute Page 12
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15,
16.

17.

Nogales CNA Education Proposal

CGTI staff will need to have access to the classrooms.

Bills will be sent to the school district at the beginning of the month for the previous month’s
hours.

If CGTI must buy the equipment, we need about 3 to 4 weeks notice on the number of the
students, their names and their scrub sizes.

18. Equipment inveoices will be sent upon the students receiving the items.
Students
1. Students should meet the attendance standard in the "Completion Requirement” section.

2,

10.

Student must meet all academic and skill requirements in the “Completion Requirement”
section,

Students are expected to be professional at all times and in all locations. Examples of
unprofessional hehavior are;

e talking about clients outside of the work place,

e using cell phones during the shift,

e had hygiene, inappropriate language,

e criminal activity or awareness of criminal activity that is not reported,

e nofrespecting clients,

e coworkers and faculty,

o pnotmeeting the dress code

¢ Professional activity means at school, at clinical and out of school

Students are expected not to be late for the class or late from breaks. Cnly 4 late arrivals or
early dismissals are accepted.

Students are required to come to class prepared for the class. Scrubs are not to be put on during
the class.

There will he no use of phone cameras at clinical, If they are used the student can be dismissed
from the program.

Students can only miss 2.5 hours of a clinical, otherwise they will have to make up the dlinical
time

If students have a criminal record we recommend that they get their fingerprints done through
BPS. If the item is serious, they may have to contact the State Board of Nursing as the Beard
may not certify them if they have a criminal record.

Students will have to provide citizenship documentation when they apply for the State Board of
Nursing Exam and the NCIA exam, so it is recommended that they meet the requirements.

Students rmust provide a Social Seecurity Number in order to take the State Exams.

School District

1.

{Physical Facility} District agrees to indemnify and hold harmless the Private School, its officers,

hoard members, employees, and agents from and against any and all claims, damages, suits and
proceedings, regardless of merits and from liahility, punitive darmages, suits and proceedings of
every type, including reasonable attorney's fees arising out of or in connection with

CareGiver Training Institute Page 13
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Nogales CNA Education Proposal

performance of this contract, including any failure, use or misuse by District, its employees, or
agents of any equipment, material, teaching aids, chemicals, techniques, procedures and/or
treatments. District shall reimburse the Private School for its costs and for time spent by its
attorneys based upon reasonable attorney’s fees prevailing in the community, for defense of
such litigation.

2. Be the funding agency for the school-year program.
3. Issue a contract with Private School

4. Select students to participate In the program that meet State Board of Nursing, NCIA Board and
CGTirequirements.

5. Al students must complete a CGTI Application form.
6. Monitor attendance records and maintain other permanent records.

7. Provide a person to coordinate the District’s and Private School’s responsibilities and monitor
the program.

8. Provide career guidance and other services available to students.

8. Ona monthly basis, make tuition payments to Private School based on verified records.
10. Assist in evaluation of the program.

11. Provide a classroom for instruction and laboratory experience.

12, Provide required equipment (based on list provided by Private School) for laboratory
experience.

13. All bills should be paid within 30 days.
14. Equipment bills will be billed upon school receiving the items.

15, Space must meet CGTl requirements and pass the State Board of Nursing and NCIA Board
inspection.

16. The space must be safe and secure,
17. All equipment must be in good operating order in order for quality education to be provided.

18. School District must carry at [east $2,000,000 liability insurance because we are using their
facilities.

REQUIRMENTS

The high schoeol is required to outfit teaching space according to our guidelines that are based on the
State Board of Nursing and NCIA Board. The supplies and equipment are required for instruction and for
the Licensing Bodies to insure we are in compliance with the program that they have approved.

Note: The State Board of Nursing will be advised of the program at your site and they will inspect the
site and data that we will have provided them. It is essential that you set your space up so it will pass the
State Board Inspection or correct any deficiencies so we can teach in your space,

CareGiver Training Institute Page 14
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IN WITNESS WHEREOF, the parties continue the CareGiver Training Institute Contract and modified by
the 2014-15 proposal as submitted.

For CAREGIVER TRAINING INSTITUTE {Caregivers)

By:

Jayne Hack RN, MSN/Ed, PHN
lts: Chief Executive Officer

For DISTRICT

By:

Fernando Parra
Its:  Superintendent

CareGiver Training Institute
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Nogales/CGTI Addendum to Contract

An Agreement was made by and between Pierson Vocational High School, whose address 1s
Pierson Vocational High School, Nogales, AZ 85621. and CareGiver Training Institute, whose
address is 710 S Kolb Rd, Bldg, 4 Tucson, A7, 85710,

(hereinafter referred to as “original stated contract”) set forth below.

WHEREAS, the parties wish to modify the terms of the original stated contract as set forth
herein.

NOW THEREFORE, in consideration of the mutual promises herein , the parties, intending to be
legally bound, hereby agree that the following constitutes additional terms and conditions of the
stated contract,

1. Modification Item:

CareGiver Training Institnte agrees to make available an instructor to teach the Medical &
Health Professions Fundamentals class at Pierson Vocational High School. The instructor will
teach a total of 16 days on Tnesdays, from 12:00pm-4:00pm plus 1 additional honyr given to the
instructor for time fo setup and prepare. Teaching days started on Tuesday Angust 18th, 2015
ending May 10th, 2015.

The bitling will be as followed;

5 honrs @ $34.00=8170.00 x 16 day =582,720.00
Benefits @ 20%=5544.00
Total $2720.00+85544.00=83,264.00 added to confract as per Mr. Kraner

This will be billed in addition to the original contract,

2. Modification Item:

CareGiver Training Institute will have an instructor travel from Tucson to Nogales 1 day a week
on Tuesdays for 4 hours, to teach both the Medical & Health Professions Fundamentals class
and Nursing Assistant Class. This changes from having an instructor travel fiom Tucson fo
Nogales 1 day aweek for 5 howrs each week.
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Nogales/CGTI Addendum to Contract

The parties reaffirm no other terms or conditions of the above mentioned original contract not

hereby otherwise modified or amended shall be negated or changed as a result of this here stated
addendum.

Signature: Date:

Mr. Fernando Parra

Signature: Date:

Jayne Hack, CEO (CGTI)
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NOGALES UNIFIED SCHOOL DISTRICT NO. ONE

AGENDA ITEM SUMMARY

ITEM: CONSENT APPROVED:
Approval of the AZ DES Inter-governmental Agreement Contract Amendment for the Transition to Work

Program - Fiscal Year 2015-2016

SUBMITTED BY: Adelmo Sandoval % DATE SUBMITTED. 9-22-2015
Finance Director ﬂ A\

CONTACT: Joel Kramer, Principal, Pierson Vocational High SchooliTSW Direcfor

BACKGROUND:

Program Description:

NUSD was one of the first schoot districts in the state to incorporate the Youth Transition Program, hosted by NHS, when it became
effective on July 1, 1997. In June of 2008 RSA changed the name to TSW or Transition from School to Work Program.

The TSW program is intended to provide students of the schools who are Rehabillitation Services Administration (RSA) clients with
services that prepare them for the adult world of college and employment as mandated by the Federal Government for schools that
have students with disabilities. As a result, students become RSA clients when they enter the TSW program.

The Transition from School to Work Program at NUSD offers our TSW students the opportunity to explore job skills necessary to
succeed in the world of work. The TSW Lab classes focus on employment training, vocational instruction, providing our students
with opportunities to explore the local and regional economies, and job markets. The coordinator and transition specialists work with
TSW students on a one-fo-one and/or a small group basis to assist them in developing the necessary work ethics and social skills
to function independently, understand and accept their disabilities, and in the use of appropriate and available assistive technology
to advance their individual career opportunities. Once the student qualifies to be in the TSW Program, we work on providing school-
to-work transition and work closely in meeting each student's selected career-related goals. The programs at Pierson Vocational
High School and Nogales High School help students in developing their career goals, explore different careers, and gain
occupational knowledge (job applications, resumes, interviews, and etc.)

The Fiscal Year 2015-2016 total award amount for the TSW Program will be $154,819.00. The total award amount is split funded
with NUSD. NUSD as the confractor shall transfer to ADES/ RSA, in non-federal dollars, forty-two and six tenths percent (42.6 %)
or $65,867.69 of the total estimated cost stated in the budget. The remaining portion of 57.40% or $87,751.31 would be provided by
the Arizona Department of Economic Security.

This agreement was reviewed and signed by legal counsel.
RECOMMENDATION:

The administrative recommendation is that the Governing Board approve the Arizona Department of Economic Security Inter-
governmental Agreement Contract Amendment for Fiscal Year 2015-2016 as attached.

ENCLOSURE:
AZ Department of Economic Security Intergovernmental Agreement Contract Amendment — TSW Program

\z23\ 15

Date

Board Approval Signature Date
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DEPARTMENT OF ECONOMIC SECURIT

21.1

Your Partner For A Stronger Arizona

Intergovernmental Agreement
CONTRACT AMENDMENT

1. CONTRACTOR (Name and address}

NOGALES USD #1
310 W Plum St
Nogales, AZ 85621

2. CONTRACT ID NUMBER

ADES13-041386

3. AMENDMENT NUMBER

8

4, THE PARTIES AGREE TO THE FOLLOWING AMENDMENT

Pursuant to Section 4, AMENDMENTS OR MODIFICATIONS, the Budget for the period from 07/01/2015 through
06/30/2016, Revised September 2015, in the amount of $154,619.00 for Transition from School to Work services, is

attached and added to this agreement.

5. EXCEPT AS PROVIDED HEREIN, ALL TERMS AND CONDITIONS OF THE ORIGINAL CONTRACT AS HERE TOFORE CHANGED ANDYOR
AMENDED REMAIN UNCHANGED AND IN FULL FORCE AND EFFECT. THE AMENDMENT SHALL BECOME EFFECTIVE ON THE DATE
OF LAST SIGNATURE UNLESS OTHERWISE SPECIFIED HEREIN. BY SIGNING THIS FORM ON BEHALF OF THE CONTRACTOR, THE
SIGNATORY CERTIFIES HE/SHE HAS THE AUTHORITY TO BIND THE CONTRACTOR TO THIS CONTRACT.

ARIZONA DEPARTMENT OF ECONOMIC SECURITY

7. NAME OF CONTRACTOR
NOGALES USD #1

SIGNATURE OF AUTHORIZED INDIVIBUAL

SIGNATURE OF AUTHORIZED INDIVIDUAL

TYPED NAME TYPED NAME

Ternando Parra
TITLE TITLE

Superintandant .
DATE DATE '

IN ACCORDANCE WITH ARS §11-952 THIS CONTRACT AMENDMENT HAS BEEN REVIEWED BY THE UNDERSIGNED WHO HAVE DETERMINED THAT THIS
CONTRACT AMENDMENT IS IN APPROPRIATE FORM AND WITHIN THE POWERS AND AUTHORITY GRANTED TO EACH RESPECTIVE PUBLIC BODY.

ARIZONA ATTORNEY GENERAL'S OFFICE

By:

Assistant Attorney General

Date:

By: &ia%( ¢

Public Agency Le§ar’Counsel

Date: Cfngf ;§M

Revised:: 8/22/13
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Attachment 1

|| L

L

Transition from School to Work

BUDGET - Revised September 2015

School District:

Budget Period:

Nogales Unified School District

July 1, 2015 to June 30, 2016

Contract Number:

ADES13-041386

1. PERSONNEL EXPENSES
1.1 Salaries and Wages N Basis Bdgt
No. No. BASETSW | | TSW% TSW
Position Tile | | Annual Salary Mnths Mnths SALARY of Time COST
11a | Teacher/Coordinator $36,294.00 | | 9 g $36,294.00 100.00% | $36,294.00
1.1b | Teacher/Coordinator $2,500.00 1 1 $2,500.00] | 100.00% $2,500.00
11c  [Transition Specialist#1 $27,418.00 11 11 $27,418.00 | 100.00% | $27,418.00
1.1d  [Transition Specialist #2 $20,525.00 | | 11 | 1 11  $20,525.00| | 100.00% | $20,525.00
11e |Transition Specialist #3 $36,891.00 11 11 $36,891.00 50.00% | $18,445.50
1.1f  [Transition Specialist #4
TOTAL SALARY $123,628 $105,183
12  |EMPLOYEE RELATED EXPENSES (ERE)
) ' TSW Cost Fixed TSwW
ITEM | ERE Rate: COST
1.2a  |ERE, Teacher/Coordinator $36,294 28.01% e $10,166
1.2b  |ERE, Teacher/Coordinator $2,500 20.00% $500
1.2¢c  |ERE, Transition Spec 1 $27,418 37.32%, | $10,232
1.2d |ERE, Transition Spec 2 $20,525 43.13% 1T $8,852
1.2e |ERE, Transition Spec3 | |  $18,446 28.67% $5,288
1.2f ERE, Transition Spec 4 0.00% I o e
1 Amt/Employes No Empl Tl Other ERE e
1.2g |Other ERE Benefits $0
TOTAL ERE - $35,039
2. OTHER EXPENSES
- o TSW
ITEM BASIS COST
21 Materialng_iippEies S - See attachment 1b $1,436
2.2 Local Travel approx 2700m@$.455)’_r'r—1'i_' S $1,202
23 Training see attachment 1c $4,289
24 Other Expenses (itemize or altach list) ~ see aftachment 1¢ $7.471
TOTAL OTHER EXPENSES I $14,397
\
3. CAPITAL EQUIPMENT EXPENSES -
Capital Equipment o l_ S TSW
TOTAL COST TOTAL TAX COsT
TOTAL CAPITAL EQUIPMENT - o ' $0
| . || N L
4. TOTAL BUDGET (1 +2 +3) a ' $154,619
FUNDING CONTRIBUTION | 42.60% | PEiRCENT OF TOTAL BUDGET ) $65,868
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Attachment 1b
Transition from School to Work
MATERIALS AND SUPPLIES EXPENSES

School District: Nogales Unified School District
Budget Period:July 1, 2015 to June 30, 2016
Contract Number; ADES13-041386

1.A

2.1 Materials and Supplies

Amounts Product Price Total Cost

3 Manufacturing folder $42.00
30 Round 2" Ring Binder $4.99
20 Notebook filler paper $2.49
20 Divivers with pockets $5.69
50 Verbatim Stor USB Flash Drive 16GB $12.99
1 Brother PT-2730 Labeler $69.99
3 Brother Tze-5231CS $26.99
3 Brother Tze-251 $26.99
1 Toner HP $114.99

Total Cost of materials and supplies

5-8-12 vp

$126.00
$149.70
$49.80
$114.00
$649.50
$69.99
$80.97
$80.97
$114.99

$1,435.92
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Attachment 1¢
Transition from School to Work
OTHER EXPENSES

School District: Nogates Unified School District
Budget Period:July 1, 2015 to June 30, 2016
Contract Number: ADES13-041386

2.2 Local Travel

TSW Students and Staff will travel to different parts for the state to meet with different schools, advisors
and organizations about their program. We will also attend TSW Statewide meeting in Phoenix or Tucson.
The traveling rate for mileage is .445 and hotel rate is about $160.00.

Total cost of mileage 2700 x .445= 1201.50

2.3 TSW Conference on August 25 - 27, 2014

Hotel

TSW Coordinator 160 per night x 3 nights $480.00
TSW Specialist 1 160 per night x 3 nights $480.00
TSW Specialist 2 160 per night x 3 nights $480.00
TSW Specialist 3 160 per night x 3 nights $480.00

Total Cost for hotel $1920.00

Mileage for 4 adults
470 miles x .445= $2098.15
Total Cost for Mileage $2129.15

Meals
Sunday 2 meals = $43.00
Monday 1 meal = $27.00
Tuesday 1 meal = $27.00
‘Wednesday 2 meals = $43.00
Total = $140.00 x 4 staff members $560.00
Total Cost of meals = $560.00

Conference Fees
4 registrations fees for August, 20154

registrations fees x $400.00 = $1600.00 '
Totat Cost for registration = $1600.00

2.3 Total Total Cost for TSW ConferenceTraining= $4289.15

2.4 -Other Expenses

1 Apple MacBook Computer$1399.00 $1399.00
1 Apple iMac Desk Top $1248.00 $1249.00
Sales Tax _ $227.72
1 EDU Business Solutions Print Shop Pro Light Hosted  $2600.00
1 PSP Template Builder $795.00

5-8-12vp
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1 Installation Services $300.00
1 Remote Training Services $900.00
2.4 Total Total Cost of $7470.72

Apple Computers integrate seamlessly so that work starfed on one computer can be completed on another
quickly and securely. The software also integrates seamlessly with my personal iPhone so that | can work
wherever | am. | have been using Macs for the past nine years and they allows me to work far more efficiently
and effectively than | have ever been able to work with Windows computers. Additionally, | have used these
computers for years with Special Education students and they provide an intuitiveé user interface that is
unmatched anywhere else and far simpler for students with learning disabilities to learn to use. They are the
best tools for the job.

Print Shop Pro Light Software is a program that is designed to automate orders, quoting, invoicing, billing,
inventory management, and other essential functions. This software would be tremendously beneficial to the
TSW Print Shop and TSW students in the sense that it would allow the print shop to operate in a more
streamlined fashion. Utilizing this software would cut down on the time it takes to complete administrative
duties, allowing more time for actual production to take place, in addition to decreased production costs and |
increased profits. As a result, this would allow more time for hands-on instruction for TSW students. More

importantly, TSW students will receive training on using the software which will give them an advantage in

obtaining employment in related industries since this software is industry standard.

5-8-12vp
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NOGALES UNIFIED SCHOOL DISTRICT NO. ONE

AGENDA ITEM SUMMARY

ITEM: CONSENT APPROVED:
Approval of Contract Addendum with Southeast Regional Cooperative for Fiscal Year 2015-2016
SUBMITTED BY: Adelmo Sandoval (& DATE SUBMITTED: 9-21-2015
Finance Director N\

CONTACT: Judith Mendoza-Jimenez, Student Services Director

BACKGROUND:

Program Description:

The Arizona State Schools for the Deaf and Blind Agreement has been revised to include an Addendum for additicnal services for
sensory impaired children. This agreement would be extending the existing contract between NUSD and Arizona School for the
Deaf & Blind for another 5 years thru Fiscal Year 2019-2020.

The agreement was reviewed by legal counsel.
RECOMMENDATION:

The administrative recommendation is that the Governing Board approve the Southeast Regional Cooperative Agreement and
Addendum as attached.

ENCLOSURE:
Agreement including Addendum for Southeast Regional Cooperative

A\ ztW\s

Administrative Appfoval Sighature Date

Board Approval Signature Date
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' ARIZONA STATE SCHOOLS FOR THE DEAF AND BLIND
SOUTHEAST REGIONAL COOPERATIVE

By v AN
Regional Dbrec / Southeast Regional Cooperative

Dated 3/ R/ 26 /2.

i._ (x -

S{Jperintendent, Arizona State Schools for the Deaf and Blind
Dated | Lol (2

Public School contact information:

Name Chartey/District; 4 }adbﬁ"s Unified Betedl Dbk Mol
By . % /% ot S e

Title Vstudont 3uviees Buechs

Dated 2 -/4-20172—

Address: 20 A) flem S5 -

City, State ZIP Nageles  HZ Bzl

Phone 520 3497~ 7785 Tax __gzo- 397 796¢
 Contract

*Return both signature pages to;  Southeast Reglonal Cooperative
Pla Benson, Regional Director
PO Box 85000
Tucson, Az 85754

520-770-3200
520-770-3782 fax

An original signature page will bs mailed to the address provided above,

G6ofb
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The Arizona State School for the Deaf and Blind

_Southeast_ Regional Cooperative

AGREEMENT

Between RE: Regional Cooperative Agreement

and
Participating Public Schools in the

Page 1 of 11 Date: October 2014

HIL

INTRODUCTION AND AUTHORITY
This Agreament is made and entercd into between the following patticipants:

1. The Arizona Schiool for the Deaf aud Blind (“ASDB"), which is authorized to enter into this
agreement pursuant to AR.S, §§ 15-1303(C)(2) and 11-951.

- 2. .. Nogales Unified Scheol Distriet _, a public school in the _Southeast Region (“Participating

School™}, thiat is authorized to enter into this agreement pursuant to AR.S, §§ 15~‘?64(A),
765(D), or-183(H).

BACKGROUND AND PURPOSE

ASDB provides education for students with hearing or visual disabilities to help these students become
self-sustaining individnals. A.R.S. § 15-1302(B). As part of its mission, ASDB offers optional resources
to schools that participate in regional co-operatives to mcet the individualized needs of students with
hearing or visual disabilitics that are enrolled in the participating public schools. AR.S. § 15-1302 (A),

(B).

Tlie purpose of this Agreement is to establish how school districts and charter schools throughout the
State obtain ASDB’s specialized services for deafand blind students by participating iu a cooperative
program that shates resources among participating public schools in the region,

This Agreement sets forth the types of services that ASDB can provide to the Patticipating School
through its Regional Cooperatives and clarifies the allocation of vesponsibilities between an eligible
student’s public education agency (“PEA”) (whicli maintains primary responsibility for an eligible
student’s education) and the Regional Cooperative (which provides services directly related to hearing
loss or vision loss of thie eligible student), This agrecment does not reallocate any respousibility for
providing a Free Appropriate Public Education under federal or state law from tlie patticipating PEA to
ASDB,

DEFINITIONS

“Assistive teclmology device,” as that term is defined by 20 U.S.C. § 1401(1)(A), means any item, piece
of equipment, or product system that is used to itcrease, maintain, or improve functional capabilities of a
child with a disability.

“Assistive technology service,” as that term is defined by 20 U.S.C. § 1401(1)(A), means any setvice that
directly assists a child with a disability in the selection, acquisition, or use of an assistive technology
device.

“Deaf-blindness,” as defined by 34 C.X.R. § 300.8(c)(2) meaiis “concomitant hearing and visual
impairments, the combination of whicl causes such scvere communication and other developimental and
educational needs that they cannot be accommodated in special education pioga ams solely for children
with deafivess or clifldren with blindness.”
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AGREEMENT
Between
The Arizona State School for the Deaf and Blind
and

RE: Regional Cooperative Agreemnent

Participating Public Schools in the

_Southeast_Regional Cooperative Page2 of 11 Date: October 2014

“Deafness,” as defined by 34 C.F.R. § 300.8(c)(3) means “a hearing impairment that is so severe that the
child is iinpaired in processing linguistic information through hearing, with or without amplification that
adversely affects a child's educational performance.”

“Free appropriate public education,” as that term is defined by 20 U1.S.C. § 1401(9), means “special
education and related services that have been provided at public expense, under public supervision, meet
the standards of the State educational agency . . . and are provided in conformity with the IEP.” ’

“Hearing iinpairment,” as defined by 34 C.ER. § 300.8(c)(5) means “an impairment i11heai‘ing, whether
petmanent or fluctuating, that adversely affects a child's edueational performance but tbat is not included
undler the definition of deafness.”

“IBP” ineans “individualized education program,” as that term is defined by 20 U.S.C. § 1401 (a)(20) and
34 C.E.R. 300.340-350 and AR.S. § 15-761(10).

“IEP Team” means “individuatized education program team” as that term is defined by 34 C.F R.
300.344, AR.S. § 15-761(11) and A A.C. R7-2-401(F)(3). '

“Institutional voucher” is the fund that provides monies for the education of a sfudent requircs placement
or who has been placed in a residential facility by a state placing agency. AR.S. §15-1204.

“f cast Restrictive BEavironment” is the least restrictive and least infrusive selting in which the child’s
educational needs can be safely and adequately met, inclnding the treatment of the child’s qualifying
diagnosis or behavioral health disorder.

“Mnltiple disabilities,” as defined by 34 C.F.R. § 300.8(c)(7), means “concoinitant iinpairments (such as
mental retardation-blindness or mental yetardation-orthopedic imnpairment), the combination of which
causes such severe educational needs that they cannot be accommodated in special education programs
solely for one of the impairments.”

“Party” or “Parties” means ASDB or the nndersigned PEA, the parties fo this Agreement.

“Public Education Agency” or “PEA* means a school district, charter school, accommodation school,
state supported institution, or other political subdivision of the state that is responsible for providing
edication to children with disabilities.” A.A.C. R7-2-401(B)(23).

“Qnalified Student,” as that term is used in this Agreement, imeans a student with deafness, hearing
impairment, deaf-blindness, or visual impairment (as defined in this section} who is enrolled in a school
that participates in a Regional Cooperative. )

“Regional Co-operative” or “Cooperative” means a “regional program in appropriate locations in this
State” that offers optional services to enable participating public schools to identify and to serve students
enrolled in those schools with a hearing impairment, deafness, and/or a visual impairment more
efficiently and cost-effectively than they could do separately.

“Related services,” as that term is defined by 20 U.S.C. § 1401(26), means supportive services designed
to enable a student with a disability to receive a FAPE as described in the student’s IEP.

“Student” means a “[person] with disabilities” pursuant fo 34 C.F.R. 300.7, who is between the ages of
three and twenty-two who has not received a regular liigh school diploina.
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AGREEMENT
Between
The Arizona State School for the Deaf and Blind
and

RE: Regional Cooperative Agreement

Participating Public Schools in the

_Southeast_ Regional Cooperative Page 3 of 11 Date: October 2014

“Supplementary aids and services,” as that term is defined by 20 U.S.C. § 1401(9), means aids, services,
and other supports that are provided in regutar education classes or other education-related settings to
enable children with disabilities to be educated with nondisabled children to the maximumn extent
appropriate,

“Visnal itnpairment,” as that term is defined by 34 C.E.R. § 300.8(c)(13), includes blindness and means
“an impainnent in vision that, even with correction, adversely affects a child's educational perfonnance.
The term includes both partial sight and blindness.”

1V.  RESPONSIBILITIES

A. The Participating School is responsible for providing a FAPE to every student enrolled in its
school{s).

1. Asthe student’s PEA, the Partlcipating School must establish an IEP for the student that
meets the standards set forth in applicable federat and State laws, including but not
limited to: adherence to procedural safeguards, child find, evaluation, consideration of
the appropriate continumn of services and supports for students, establishment of
measurable 1IEP goals, and identification of instructional or support services by
appropriate personnel porsuant to A A.C, R7-2-401{G).

a. The Participating School is responsible for identifying the noed for services related
to hearing or visual impairment.

b, Ifastudent’s suspected or eonfirined heating or visual disability begins to interfere
with edncational progress, the Participating School should contact ASDB and as
soon as possible.

i.  When the Participating School reqnests services from ASDB, ASDB (through
the Cooperative) will make its staff available or require its staff to participate in
team meetings relating to child find, evaluation, or placeinent of a student
attending a participating public school when ASDB’s participation is appro priate
Or Hecessary

ii. TheParticipating'School shall notify the Cooperative staff of such mestings
sufficiently in advance of such meetings.

iii. The tie for providing notice must be rcasonable under the circunstances to
allow Cooperative staff to complete mandatory evaluations pursvant fo A.R.S. §
15-761(8),(39), and A.A.C. R7-2-401(E), and to attend meetings regarding
eligibility or placement decisions.

iv. The Participating School inust provide notice to ASDB as carly as possible, but
no later than the date that itnotifies the parent of the student or the adult student

of the mesting,

¢. The Participating School is responsible for ensuring that the student receives FAPE
in conformity with his or her IEP pursuant to'34 C.F.R. § 360.17(d), including
special education and related services for students with multiple disabilities that are
in addition to the stndent’s hearing loss or vision loss,
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2. The Participating School shall assist ASDB in providiug the qualified services by:

a,

Providing transportation necessary to enable its qualified students to access the
programining or other services that are provided by ASDB through this Cooperative
pursuant fo this Agreoment. Such services may be provided at the Participatiug
School or at other patticipating schools witliin the areq covered by the regional
cooperative.

Providing space and non-specialized materials aud equipment for services provided
by the Cboperative at the participating public school site.

Cooperating in all ways reasonably necessary to facilitate the delivery of services
provided by the Cooperative.

Providing all other special education and related services not related to hearing loss
or vision foss. '

B. ASDB shall offer services related to visual and hearing disabilities to qualified stndents enrolied
al participating schools in its Regional Cooperatives.

1, ASDB will provide oversight and management over the Cooperative’s operations.

a.

ASDB will employ a Regional Direstor to oversec the planning, devo]opmeut
operation, and daily fuuction of the Cooperative, :

The Regional Director will receive support and guidance from the “Regional
Advisory Council” or “Executive Council” (“Council®),

i, The Council is a group of individuals, roprosenting participating public schools
and ASDB, that develops guidelines for the admiuistration of the Regioial )
Cooperative and that provides support aud program guidance for the Regional
Director of the Cooperative.

ii. All financial decisions, including but nof limited to: setting membership rates,
establishing fee schedules, reimbursing tuition vonchers, and approving
expenditures of the Coopérative’s revenues remain the sole tesponsibility of
ASDB,

2. ASDB, through its Regional Cooperative, will provide resources to the Participating
School.

&.

The available resources divectly related to or resulting from an eligible hearing loss .
or vision loss for Participating Scliools include:

i. Assessmelits.
il. Program planning aud staff development.

iti. Information services for parents, families and the public,




Page 142 of 179

AGREEMENT
Beiween
The Arizona State School for the Deaf and Blind

Participating Public Schools in the
_SontheastRegional Cooperative

RE: Regional Cooperative Agreement

and

Page Sof 11 Date: October 2014

h.

iv. Research and development to promote imnproved educational programs aud
services.

With reasonable advance notice fromn the Participating School, ASDB, througl its
Regional Cooperative will:

i. Make ifs staff available or require its staff to participate in tean meetings
relating to child find, evaluation, or placement of a student attendiug a
pacticipating public scliool whien ASDB’s participation is appropriate or
necessaty.

ii. Assist the Participating School to complete mandatory evaluations for eligibility
or placeinent decisions.

If a qualified student newly enrolls or transfers into a Participating School, the
school may make a temporary 30-day placement for the student, ’

i. A Participating School that makes a temporary 30-day tuitiaf placement shall
notify ASDB within 5 days of the placement.

ii. Upon receiving the required notice, ASDB, through its Regional Cooperative,
will make its staff available or require ifs staff to participate in the 30-day
review.

3. ASDB, througb its Regional Cooperative, will provide resources for qualified students
when the resources are necessary to address the hearing or visual disability.

a.

The available resources for qualified students may include:
i.  Speeial ourricutum.

ii. EBquipment and materials.

iii. Supplemental related services.

v, Special short-term programns.

Exclusions:

i,  ASDB will not provide instruction and services fo qualified students that do not
directly relate to heariug or visual disabilities. Examples of services that ASDB
will not provide include, but are not limited to: medical care, nursing services,
behavioal liealth aides, foreign tanguage iuterpreters, nobility devices for
physical disabilities, occupational or pliysical therapy, speech/language therapy,
audfor transportation.

ii. ASDB will not duplicate existing services available at the Participating School
pursuaut to AR.S, § 15-1302(E).

ASDB, through its Regioual Cooperative, shall make reasonable efforts to incet the
needs of any qualificd student but this Agreentent shall not obligate ASDB or its
staff to: assumne any duty that is not required by law, perform an finpossible or
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impracticable aetion, or expend public resources in excess of its available funds.
AR.S. § 1-502.

4, Addendum A scts forth examples of sexvices that may be available for the Participating

School or its qualified students from ASDB, through its Regioual Cooperative. This list
is not comprehensive, exelusive, or binding. It is subject to modifications and provides

examples, not assurances. This list shall not be construed by any party or persons to
create any benefit for any party, organization, or person that is enforceable by law.

C. This Agreement does not relieve any party ofits fegal duties under applicable Federal or

State law. )

V. FINANCING

A

Background,

1. Administrative costs. The State of Arizona provides ASDB with a legislative
appropriation that funds the basie administrative cost of operating the Regional
Cooperative on behalf of the participating public schools.

2. Instructional and service costs, The local schools that join the Regional
Cooperative combine their resources to share the costs assoeiated with the
specialized instruction, services, and cquipment that pertai to the hearing or visual
disabilities of qualified students enrolled in the local schools.

Membership fees,

1. Eaeh participating schoot pays a membership fec for its membership in the
Cooperative.

2. ASDB has established the membership fees with the intent that these fees will cover
the cost of supplemnental services that pertain to hearing or visual disabilities for
qualified students envolled in its participating PEAs.

3. The membership fee schedule for schools in the _Sountheast_Regiou is attached as
Addendwn B to this Agreement and is incorporated by reference. The membership
fes schedule is subject to nodification on an annual basis.

Tustruetional Costs, Sehools that patticipate in the Regional Cooperatives share the
instructional costs related to hearing or visual disabilities for a qualified student enrofled
at a participating PEA either through institutional voucher finds or through a fee fov
services agreement,

1. Tustitutional vouchers. A Regional Cooperative way apply for and nse an
institutional voucher, see A.R.S. §§ 15-1201 through ~1205, towards the
instructional costs of its qualified student(s).

a. The use of the institutional voucher is one form of payment to ASDB, fluough
its Regional Cooperative, for setvices that address the hearing and visual
disabilities of qualified students, See A.A.C. R7-2-404(A).
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b. The use of an institutional voucher to pay for services from ASDB, tlwough its

Cooperative, docs not divest responsibility from the Participating School for
providing a FAPE.

i. A participating PEA that allows an institutional voucher to pay for
cooperative services cannot designate ASDB, its Cooperatives, or its
emnployees, as the PEA that is responsible for providing an education to
qualified students, '

il. A qualificd student, whiose Participating School allows the iustitutional
voucher to pay ASDB for services provided through its Regional
Cooperatives, is not “enrolled” or “attending” ASDB, as contemplated by
AAC. R72-404(A).

In appropriate situations, participating schools may be eligible for
reimbursement of wnexpended vouchers payments, See Addendwin C-1 for an
example of anticipated reimbursements to participating schools for the 2014-
2015 school year.

Additional Fees or Costs, In cerfain situations, ASDB may need to assess fees
and/dr costs to a participating public school that cxceed the funds received from
an institutional voucher wheu the costs for scrvices that are directly related to a
qualified student’s hearing inpaivment, deafness and/or a visual impairment
exceed institutional voucher funds.

i. Additional costs will be negotiated on a caso by case basis, approved by the
ASDB Superintendent, the Regional Director of the Cooperative, and the
appropriate designee of the Participating School,

ii. ASDB, through the Regional Cooperatives, may not iuncur any obligation or
make any expenditure that is not anthorized by appropriation or allotinent to
provide specific services for a qualified student pursuant to AR.S, § 35-124.

2. Fee for services, A Participating Schiool may elect to reiinburse ASDB for its costs
i providing services, through the Cooperative, under a fee for service agreement,
for those students with additional disabilities identificd by the MET/IEP.

a. A fee for service schedule will vary depending on location, nature, duration, and

extent of services provided by ASDB, through its Cooperative.

The fees for services may change at unexpected Intervals, ASDB shall provide a
Participating School with seasonable and timely notice of any changes to a fee
schedule prior to billing at an adjusted rate,

D. ASDB, through its Cooperatives and Regional Dircetors, shall inaintain the budgets for each
Regional Cooperative.
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Vi.  DURATION, TERMINATION, AND DISPOSITION OF PROPERTY

A, Dwration, This Agreenent shall become effective on the date that it is executed by
ASDB and the Participating School, after approval by the parties’ respective Govetning
Boards.

I. The duoration of the Agreeinent shall be for 5 years after the date of execution,

2. It may be extended for an additional 5 years upon approval of the parties’ respective
Governing Boards.

B. Termination,
1, The parties may terininate this Agreement prior to the end of its terins as follows:

a. Mutual Agreenent. The parties may terminate the Agreemeut by muitual
agreement by providing written notice of fermination 90 days prior fo
termination. ASDB shall continue to provide services, through its regional
cooperative, and the Participating School shall continue to pay for the services
throughout the notification period,

b. Default by Partieipating School, ASDB may terminate this Agreemeut if the
Participating School fails to inake payment as required pursuant to this
Agreement and Addenda and fails to cure the defanlt within 10 busiuess days
after recciving written notice of the default (from ASDRB). If the notice of
defanlt is sent by electrottic means, it shall be considered received on the day
that it is sent. If the notice of default is sent by U.S. Mail, the notice shall be
considered received 3 busiuess days after it was mailed.

2. Termination by Iaw, Notwithstanding any other provision regarding duration or
termination of this Agreement, this Agreement is subject to teymination by the
followiug operatious of law,

a. Non-Availability of Funds, This Agreement shall be subject to available
fanding and nothing in this Agreement shall bind any Party to expenditures in
excess of funds appropriated and anthorized for purposes ontlined in this
Agreemnent, . ;

i, If finds are reduced or otherwise unavailable, the Patties may take any of
the following actions: (1) cancel the IGA or (2) cancel the Agreement and
re-write the requirements.

H. Iffimds are not allocated aud available for the continuance of this
Agrecment, the non-appropriated party may terminate this Agresment af the
end of the period for whicl funds are available.
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iit. The Snpetiutendent of ASDB and the governing boards of the Participating
School shall have sole and unfettered discretion to determine the availability
of funds, o

iv. Each party shall notify the other paity as soon as possible when services or
payment may or witl be affected by a fund shoitage.

v. No liability shall accrue to the terminating party in the event this provision is
exercised, and the terminating party shall not be obligated or liable for any
future payments or for any damages as a resnlt of termination under this
paragraph,

1. Contlict of Interest Canceliation. This Agreement is subject to cancellation under
ARS. § 38-511, as it pertains to the cancellation of State contracts.

C. Dispositlon of Property upon Termination of Agrecment. Property acquired solcly for
purposes of this Agreement shall be disposed of upon termination of the Agreement as
foliows:

1. All property purchased by ASDB shall remain the sole propérty of ASDB;

2. All property purchased by a Participating School shall remain the sole property of
the Participating School,

Vi, GENERAL TERMS AND CONDITIONS

A, There ave no third party beneficiaries. This Agreement shall not be constiued to
provide any additional rights, causes of action, or participation iu the placement process
to any students, parents, or interested persons beyond those emunesated in federal or
state law,

B. Modification: Modifications within the scope of this Agreement shall be made by
mutual consent of the parties, and by the issuance of a written modification, signed and
dated by all parties, prior to any changes being performed, Notwithstanding this
provision, ASDB may modify fee schedules or membership rates in the manner
specified, above.

1. Either Party shall give written notice to the other Party of any non-inaterial alteration
that affects the provisions of this Agreement. Non-material alterations that do not
require a written amendment are as follows:

a. Change of telephone nuimber.
b, Change in anthorized sighatory.
¢. Change in the name and/or address of the person to whon notices are to be sent.

C, Civil Rights Assurance and Nondiscrimination, The parties agree to comply with
Chapter 9, Title 41, Arizona Revised Statutes (Civil Rights), Arizona Executive Order
No. 2009-09 and any other federal or state laws relating to equal opportunity aud non-
discrimination, including the Americans with Disabilities Act,
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D,

Records and Audits. Pursnant to A.R.S.§§ 35-214, 35-215, and 41-2548, all books,
accounts, reports, files and other records relating to this Agreement shall be subject, at
all reasonable times, to inspection and audit by the State during the term of this
Agreement and for five years after the termination of this Agreement.

Indemnification, Neithet party to this Agreement agrees to indemnify the other party or
lio1d harinless the other party from liabitity hereunder,

Participation in Similar Activities. This Agreement in no way restricts the parties from
participating in similar activities with other public or private agencies, organizations, and
individuals,

Limitations, Nothing in this Agreement shall be construed as limiting or expanding the
statutory responsibilities of parties in performing functions beyond those granted to thetn
by law, or as requiring the parties to expend any sum in excess of its appropriations.

Confidentiality, Both Partics agree to comply with all applicable state aud federal
privacy laws inchuding the federal Family Educational Rights and Privacy Act of 1974
and the Health Insurance Portability and Accouniability Act of 1996.

Anti-Trust Violations, The parties shalt assign any claim for overcharges resulting
fiowm antitrust violations to the extent that such violations concern materials or services
supplied by third parties to the parties toward fulfillment of this Agreement to the State
of Arizona,

Privatization. To the extent that this Agreement may require or lead to the privatization
of any governmental finetion, the partics agree to comply with the requirements of
ARS. §41-2712.

Choice of Law. This Agreement shall be construed in accordance the laws of the State
of Arizona,

Avbitration; To the extent required by AR.S. §§ 12-1518(B) and 12-133, the parties
agree to resolve any dispute arising out of tbis agresment by arbitration, except as may
be required by other applicable statutes.
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VIII. NOTICES, REPORTS, CORRESPONDENCE shall be sent to the following addresses:

ASDB Paricipating School:

Southeast Regional Cooperatlve Nogales Unified School District

ATTN; Pia Benson Attention: _ Judith Mendoza <tJimenez

Regional Director Title: Sturdent Services Director

PO Box 85000 Mailing Address: _ 310 W. Plum Street

Tucson, AZ 85754 City: ngg}pq AZ Zip: 85621
520-770-3198 Contact Number;__520-397-7935

Email: jmendozaldnisd Ki2.az.us

IX. SIGNATURE AUTHORITY

a This Agreement Is entered into and is effective as of the date of the last signature,

b. By signing befow, the signer certifies that he or she has the authority to enter into this agreement and has
read the foregoing and agrees to accept the provisions herein. '

¢, This Agreement may be executed in counterparts, sach of which shall be an original and alt of wlich
together shall constitute but onc and the same instrument.

ASDB Regional Cooperative Nogales Unified School District
Siguature Date Siguature Date
Pia Beuson, Reglonal Director Femandh Parra. Snorintendent
Typed Name and Title Typed Name and Title
PO Box 85000 NED, 31 W. Plun Street
: Address ' Address
Tueson, A% 85754 . Nooales. AZ 8621
City/State/Zip ’ City/State/Zip
Willian Koehler, Assistant Superintendent Date

Arizona State Schools for the Deaf and the Blind
Attorney approval:

Thils A greement has been seviewed putsuant to A.R,S, §11-952 by the undersigned attomey who has determined that it is in proper
form and is within the powers and authority granted under the faws ofthe State of Arvizona to the Participating School Governing

Board.
q-14-15

ou'ns'el for Participatfag School Date

Legal

This Agreement has been reviewed pursuant to A.R.S. §11-952 by the undersigned attorney who has determined that it is In proper
form and s within the powers and authority granted under the laws of the State of Atizona fo the ASDB Governing Board.
By, '

Legal Counsel for ASDB Date
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Addendum A

PROGRANMS FOR SENSORY IMPAIRED CHILDREN
FUNDING RATIONALE AND PROCESS

Program for hearing Impalred students. This program |s designed to provide for the special education and telated
service needs for students who are classified as HI. Special education and related services are provided by the
Southeast Regtonal {SER) Cooperalive to the student, who is enrolled In a regular education setting In the student's
district of residence or In a host district. Because the student’s speclal educallon and related service needs are derived
from the students hearlng impairment, these children are countad by the SER Cooperafive (ASDB) for voucher funding.
In turn, the cooperative pays a reimbursement for regular educatlon programs and services.to a host district, which
frequently Is the district of residence. The district of residence is responsible for dalily transportatton. The host district
and the S8ER Cooperative are responslble for program related fransportation.

Al funds generated through voucher funding, or any other source, shall remaln within the region, to be used for the
benefit of students served. All administrative costs shall continue to be the responsibiiity of ASDB.

Program for visually impalred students. This program ls deslgned to provide for the special education and related
service needs for students who are classified as VI. Special education and related services are provided by the SER
Cooperafive to the student, who is enrolied in a regular education setting In the student's district of residence orin a host
district. Because the student's spocial education and related service needs are derlved from the student’s visual
impairment, these children are counted hy the SER Cooperative for voucher funding. In turn, the cooperative pays a
reimbursement for regular education programs and services lo a host district, which frequently Is the disirlet of
residence. The district of residence is responsihle for daily transportation. The host district and the SER Cooperative
are responstble for prograim related transportafion,

Students counted for voucher funding who ere Iegallyblind wilit also be counted for the Amerlean Printing House for the
Blind {APH} program benefits. All funds generated through voucher funding, or any other source, shall remaln within the
region, to he used for the banefil of students served, All adminlsirative costs shall continue fo be the responsibliity of
ASDB.

Prograin for alf other speclal educatlon students. This program Is'deslgned to provide for the special education and
related service needs for students with a documented sensory impainnent, who are classified as multiply disabled (M3},
mulliply dlsabled severely sensory Impalred {MDSSI), or In any other special education category. Special educatlon and
related services fo address the student's sensory impairment are provided by the SER Cooperative to the student, who
is enrolled in a regular or speclal educalion sstting In the student's district of resldence ar in a host disfrict, Because the
siudent's special educatlon and related service needs are complex and derlved from multlple impairments, these
chiidren are counted by the district of residence recelving categoricai state aid for special education. In tumn, the district
of residence pays a fee for service fo the cooperatlve for spsacial educatlon programs and services related to the
student's sensory impairment, and possibly to a host district for services rendered by the host district. However, when
~ the MD or MDSSI student's speclal education and relaled services needs are derived primartly from the studenl’s

sensory Impalment, that student jay be counted by the SER Cooperative for voucher funding. In these cases, both the
distrlct'and the Cooperalive staff must agree that the student's special needs will be most effectively met by Cooperative
services. The district of residence is responsible for daily transportatlon. The host district and the SER Cooperalive are
responslble for program related transportation,

Children counted on the district of resldence census may also be counled for Federal flow-through funds, used to
supplement the student's education program as well as the APH program benefits. All administrative costs shall
continue to be the responsibility of ASDB. The oooperattve shall not conSIderadmmlstranve cosls in determining annual
‘fee for service rates to becharged for programs and services for students,
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Addendum A

VOUCHER FUNDING

Ail students with special education and related service needs derived from the student's hearing impalrment or visuai
- Impairment are counted by the SER Cooperatlve for voucher funding. In turn, the Cooperative pays a reimbursement
for regular education programs and services to the host district.

All funds generaied through voucher funding, or any other source, shail remain within the region, io be used for the
henefit of children served. .

SER Cooperative Host District District of Residence
Team Lead in iEP process Participation In IEP process Participation In iEP process
Speclal education program Reguiar education program Dally Transpoitation
Related services (all speclailzed)  Assists in parent tralning Participates iIn transition planning
Annual & trlennlal assessiments, Particlpates in transition planning  Approves voucher application

as heeded All other equlpment and materlais )
All speciallzed equipment and Case managament

materials for sensory impairment

All necessary technical assistance
and program development
assistance to support regular
education program

Parent training--nature & needs,
career deveiopment

Transition planning

Submits voucher appilcation to district
for signature and to ADE for payment

Subrmits federal census on vouchered students

FEE FOR SERVICE

Speclal education and related services to address the student's sensory impalrment are provided by the SER
Cooperative to the student who Is enrolled in a regular or speciai education setling inthe student's district of residence or
In a hostdistrict. Since the student’s special education and related service needs are complex and derived from multiple
impairments, these students are counted by the district of residence, receiving categorical state aid for special
education, In turn, the district of residence pays a fee for service to the Cooperative for special education programs and
services related to the student’s sensory Impairment. However, when the MD or MDSSi student’s special education and
related services needs are derived primarily from the sludent’s sensory impainment, that student may be counted by the
SER Cooperative for voucher funding. in these cases, both the district and the Cooperatlve staff must agree that the
student’s special needs will s most effectively met by Cooperative services.

SER Cooperative Heost Bistrict District of Residence
Participation in IEP process Team Lead In {EP process Participation In [EP process
Spectai education program and Regular education program Transportation :
services (related o sensory Speclai education program Parent training — nature & needs,
irmpairment) {not related to sensory career development
Specialized related services Impairment) Particlpates In transition planning
Tachnical assisiance and program  Parent tralning--nature & needs, - Claims ADM for student
development assistancs for career developiment
sensory Impairment Participates in transition planning
All speclalized eguipmentand ~ Casemanagement

materials for sensory impairment



Page 151 of 179

PR, SOUTHEAST REGIONAL COOPERATIVE

1200 W, Speedway Bivd, /90 Box 85000 Tucson AZ 85754
(620) 770-3200 / (520) 770-3782 fax

Addendum B
MENMBERSHIP FEES

SCHOOL YEAR 2015-2016

The fee for membership in the SER Cooperative is based on the districts’ previous year ADM
total on the 100-day count-as follows:

LEVEL ADM FEE
A 0-200 ~ $250
B 201-999 - $500
C 1,000-4,999 $750
D 5,000+ $1000

Membership fees entitle the district access to supplemental services, which address the needs
of Sensory Impaired students. The following are examples of services available:

Audiological Services {(See addendums)  Orienfation & Mobllity Evaluations

Communlcation Evaluations Functional Vision Assessments
Technical Assistance Inservice Training

*Note: Districts that choose to access the cooperatlve solely through membership fees shall
pay actual costs associated with gvaluation assessments.

ADDITIONAL SERVICES FEES

District Screening Fees (HIAV/[): Minimum of 10 screenings, $20 per student

T-3 Training: Hearing screening training provided to district personnel, as needed, $35 per person
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SCHOOL YEAR 2015-2016

AUDIOLOGICAL ASSESSMENTS

An additional fee to member distrlcts will be charged for each audiological assessment in
excess of the following numbers,

Level Membership Fee Evaluations Covered
A Districts $250 26
B Districts - $500 50
C Districts $750 R 13

D Districts $1000 . 82

Audiologlcals exceeding the covered amount will be charged $20 each:
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SCHOOL YEAR 2015-16
FEE FOR SERVICE COSTS

Fee for Setvice rates are uniform across all of the Cooperatives. Rates are set by
Cooperative Directors working with ASDB Finance and are approved by reglonal Executive
Councils and the ASDB Superintendent. Rates are based on the number of hours of service
provided by staff members of the cooperative as well as on whether or not equipment is
provided (l.e., sound field systems, FM systems, CCTVs, etc.).

‘Direct/Indirect Services (No equipment provided)

Direct/Indlrect services . . (upto2 hesmvisitsmonthy. o v v v v s $ 2,800.00
Itinerant Services (Equipment provided)

Levell  .......... (Uptof hrssvahdde « v v v v et . $ 5,245.00

Levelll ... ... .... (morethen 1 %uploShissverw) . .. $ 7,335.00
Resource Services (Equipment provided)

flevelll  .......... {morethan Juplob hissvehwdk) .. . . $1 1 ,000.00

LevellV  .......... {more than 8 up o j0 hrs s\rc.fwk)' e 91 6,260.00

levelVV ... ... {more than 10 up to 15 hrs svehk). . . . $21,500.00

Fee-for-service students receiving more than 15 hours of weekly services will be billed at cost.
All services are 1o be provided by a Staff Member of the SER Cooperative,

The term “Staff member of the Cooperatlve” shall ihclude, butis not limited to, any one or more
of the personnel: teachér of the deaf/hard of hearlng, VI / O&M teacher, educational interprefer,
VI/ Hl instructional asslstant, technical assistant brailler, technical assistant intervener.

ASDB will provide an invoice listing all fee-for-servlce students in your district.

Districts are no longer allowed to subtract what is billed by ASDB from what is owed to the
district. This change Is necessary for auditing and accounting purposes.

(Fee for Service students receiving FBC materials will be Level 1 since they receive equipment)
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1200 W, Speedwiay BIVd. / PO Box 85000 Tueson Az 85754
(620) 770-3200 / (520) 770-3762 fox

Addendum C-1

SCHOOL YEAR 201516

ESTIMATED CALCULATION OF TUITION FOR VOUCHER STUDENTS
ADM REINBURSEMENT PLAN

Rates are based on a total of 180 days. Rates will be prorated if necessary.

$1500 per voucher student per year, without
Educational Interpreter
Instructional Assistant
Orientation and Mobility
Rehabilitation Therapy

or

$1500 per voucher student per year, with
Educational Interpreter
Instructional Assistant
Orientation and Mobility
Rehabilitation Therapy
Educational Transcriber
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NOGALES UNIFIED SCHOOL DISTRICT #1
PERSONNEL AGENDA ITEM SUMMARY

CONSENT ITEM: Personnel Agenda Summary
SUBMITTED BY: Mayra Zuniga, Human Resources Director
DATED: September 2015

1. Observations/Field Studies
a) lvonne Flores at Coronado Elementary School through University of Arizona
South
b) Ruby Salcido at Coronado Elementary School through University of Arizona
South**

2. Administrative Internship
a) Michelle Cota at Wade Carpenter Middle School with Dr. Roman Soltero through

Northern Arizona University
b) Lisa Calza at Pierson Vocational High School with Mr. Joel Kramer through
Northern Arizona University

3. Substitutes/On-Call Employee for School Year 2015-2016
a) Vicky Key, Substitute

4. Retirement/Release of Contract and Authorization for Waiver of Liquidated
Damages SY 2015-2016
a) Maria Neuman, Teacher at Pierson Vocational High School, effective December
31,2015

5. Declined Offer for School Year 2015-2016
a) Luz Duran, On-Call Bus Driver

6. Volunteers for School Year 2015-2016

Expiration

_ School Site Last Name First Name Parent/Non-Parent Date

A | AM Castelo Denise Parent May 2016
B AdM Flores Slivia Parent May 2020
C | AM Gonzalez Angelica Parent May 2020
D | AIM Janak fracema Lilian Parent May 2020
E AJM Ortiz Dora Parant May 2020
F AdM Rivas Marig Parent May 2020
G | AJM Hodriguez Angelica Parent May 2020
H AJM Valencia Veronica Dolores Parent May 2018
| Bracker Angulo Maria de [os Angeles Parent May 2017
J Bracker Castillo Krystal Suzette Parent May 2018
K | Bracker Chavez Vanessa Parent May 2017
L Bracker Diaz Maria Parant May 2016
M Bracker Renteria Martln Alberto Parent May 2021
N Bracker Valenzuela Liza Maria Parent May 2017
P Bracker Valenzuela Zinnia Vanesa Parent May 2021
Q Bracker Villela Fileen Parent May 2021
R Bracker Zepeda Roxana Parent May 2017
3 Carpenter Milner Julie Annabella Parent May 2017
T Carpenter

Montoya Carlos Parant May 2016

Page 1 of §
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NOGALES UNIFIED SCHOOL DISTRICT #1
PERSONNEL AGENDA ITEM SUMMARY

U Carpenter Montoya Fabiola Parent May 2016
V | Carpenter Stiegleiter Maria Elena Parent hay 2018
W | Challenger Cruz Octavio Gabriel Parent May 2021
X Challenger Cruz Priscilla Parent May 2021
Y | Challenger QGarecia LIliAnn Parent May 2018
z Challenger Garcia Melissa Parent May 2020
Aa ] Challenger Manzanede Roxana Parent May 2020
Bb | Challenger Morales Karina Parent May 2019
Cc¢ 1 Challenger Norzagaray Anna |sabel Parent May 2016
Dd | Challenger Osorio Claudia Parent May 2017
Ee | Challenger Osorio Jesus Francisco NHS Student/Sr. Project May 2018
Ff | Challenger Perez Alfonso Alejandro NHS Student/Sr. Project May 2016
Gg | Challenger Rivera Crystal Lorraine Parent May 2020
Hh | Challenger Rodriguez Yessica Parent May 2020
li | Challenger Velasquez Roxana Parent May 2018
Ji | Challenger Villa Guadalupe Parent May 2021
Kk | Challenger Villagrana Laura Parent May 25620
Li | Coronado Abril Selene Parent May 2018
Mm | Coronado Acosta Claudia Parent May 2018
iNn | Ceronado Ahumada Priscilla Parent May 2018
Oc¢ | Coronado Alvarez Crystal Parent May 2018
Pp | Coronado Fierros Lizzette Parent iViay 2018
Qgq | Corcnado Gallardo Ana Lizette Parent iiay 2018
Rr | Coronado Santa Cruz Gindy Parent May 2018
Ss { Coronado Higuera Mariza Parent May 2018
Tt | Coronado Ojeda Janath Parent May 2018
Uu 1 Coronado Proto Glenda Parent May 2016
Vv | Goronado Sandoval Mabby Parent May 2018
Ww | Coronado Vejar Nancy Mercedes Parent May 2018
Xx | Coronado Yubeta-Lechuga Priscilla Parent May 2018
Yy | Lincoln Acuna Aissa Olivia Parent May 2016
Zz | Lincoln Figueroa Rafaela Parent May 2016
Aaa | Lincoln Montano Antonieta Parent May 2016
Bbb | Lincoln Vazquez Maria de la Luz Parent May 2018
Cec | NHS Martinez Manuela Parent May 2018
Ddd | NHS *Suarez Juan Non-Parent May 2016
Fee | NHS Yepiz Ana Lilig Parent May 2018
* Non-Parent
wfFinger Print
Clearance
RECOMMENDATION

The administrative recommendation is to approve the personnel items as presented.

* Recommendation is for the Governing Board to approve the personnel as presented, contingent
upon satisfactory completion of administrative requirements, as determined by the Superintendent.

** Recommended for ratification by the Governing Board.

***Retired employee direct hire.
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NOGALES UNIFIED SCHOOL DISTRICT #1
PERSONNEL AGENDA ITEM SUMMARY

CONSENT ITEM: Addenda for School Year 2015-2016
SUBMITTED BY: Mayra Zuniga, Human Resources Director
DATED: September 2015

BACKGROUND

As additional addenda are needed, they are brought to the Governing Board for approval.

Nogales Unified School District entered a partnership with Mariposa Community Health
Center (MCHC) to implement a grant entitled Santa Cruz County Adolescent Wellness
Network (AWN). The purpose of AWN is to promote adolescent wellness through
advocacy, education, and collaboration with youth, schools, and community organizations
serving youth ages 12-25. In addition, the AWN will develop and implement a system of
school-linked health care for students in grades K-12. This is the second year of the grant;
however, this will be the first year of implementation for NUSD.

This year we will focus on evaluation, data-sharing, and planning with MCHC. One of the
main purposes of the grant is to develop and implement a referral process. We will have a
Nurse Coordinator for this project who will work with other nurses and CNA's in the district
on reporting/documentation collection and will serve as a liaison with MCHC for the AWN

grant.

For full implementation of the grant, we will provide addenda to compensate for the extra
work our staff will be doing to ensure a successful program and meet all requirements of
the grant. The following is a brief description of each addenda:

1. Nurse Coordinator. This person will work with the other hurses and CNA's in the
District on reporting/documentation collection and serve as a liaison with Mariposa
Community Health Center on the Santa Cruz County Adolescent Wellness Network.

2. Nurse Connections. These individuals will participate in a school-linked referral
system and the assessment and description of existing needs of students with the
primary care providers in the county and assist in the development of the health-
care referral system.

3. CNA Liaisons. These individuals will input data for the referral system from health
care providers and act as the point-of-reference for contacting parents to advise
them to take their children to the health-care providers when needed.

4. Clerk. The individual is responsible to gather data for reports as required for the
Adolescent Wellness Network.

Page 3 of 5
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NOGALES UNIFIED SCHOOL DISTRICT #1
PERSONNEL AGENDA ITEM SUMMARY

Type # Amount DAC Description Account
$2,000/ Adolescent Wellness
year Student Network — Nurse
Addendum | 1 Services Coordinator 306.100.2100.6122.501
$1,000/ Adolescent Wellness
year Student Network — CNA
Addendum { 10 Services Ligisons 306.100.2100.6122.501
$2,000/ Adolescent Wellness
year Student Network — Nurse
Addendum | 4 Services Connections 306.100.2100.6122.501
$1,000/ Student Adolescent Wellness
Addendum | 1 year Services Network — Clerk 306.100.2100.6122.501

Nogales Unified School District entered into an agreement with the Santa Cruz County
Superintendent’s Office to receive services from their Career Readiness Educational
Opportunities Project, also known as the CREO Project. The purpose of the grant is to
promote the Metromatematicas approach to learning math and logical thinking through
hands-on exposure. NUSD has agreed to provide addenda for a site coordinator who
serves as the liaison with the county and helps with monitoring the students selected to
work in an after-school program, a second counselor to also work with the students, a
teacher who provides after-school instruction through the program, and a teacher to be
part of the county’s curriculum committee which develops lessons using the
Metromatematicas approach. The following is a brief description of each addenda:

1. Site Coordinator will act as a liaison with the county in recruiting students selected
for the after-school program and who helps in the recruitment of students.

2. A counselor who monitors students in the program, mentoring them and monitoring
their achievement.

3. A mathematics teacher who works in the after-school program delivering lessons

using the Metromatematicas approach.

4. Ateacher who is a member of the county’s curriculum committee which develops
lessons and laboratory units for use in the program.
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NOGALES UNIFIED SCHOOL DISTRICT #1
PERSONNEL AGENDA ITEM SUMMARY

Amount DAC

Type # Description Account

$5,000/ CREO - Site

Addendum | 1 year NHS Coordinator 320.100.1000.6122.501
$5,000/

Addendum | 1 year NHS CREO - Counselor | 320.100.1000.6122.501
$4,800/

Addendum | 1 year NHS CREO — Teacher | 320.100.1000.6122.501
$2,000/ CREOQ - Curriculum

Addendum | 1 year NHS Committee Member | 320.100.1000.6122.501

RECOMMENDATION

It is the administrative recommendation that the addenda be approved based on the AWN
and CREO grant implementation requirements. The requests have been reviewed by the
Superintendent and Finance Director, and funding is available from the grants to support
these requests.

The administrative recommendation is to approve the additional addenda as presented.
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NOGALES UNIFIED SCHOOL DISTRICT #1
AGENDA ITEM SUMMARY
_September 28, 2015

ACTION ITEM:  Approval of Resolution and Letter to the Honorable Governor of
Arizona Doug Ducey in Support of K-12 Funding and to Call for a
Special Session of the State Legislature

BACKGROUND:  Asrequested by the Governing Board at our last meeting, staff has
drafted the attached resolution and letter in support of funding for K-12 education and
requesting that the Honorable Governor Doug Ducey convene a special session of the
State Legislature for resolution of the inflation lawsuit which is pending. The resolution
and letter have been approved as to form by legal counsel.

RECOMMENDATION: The administrative recommendation is for the NUSD
Governing Board to approve the attached resolution and authorize the Governing Board
President to sign the attached letter consistent with the resolution and take all necessary
action to forward it to the Governor of Arizona.

ENCLOSURES:
Resolution No. 2015-09-28
Letter to the Honorable Governor of the State of Arizona Doug Ducey
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RESOLUTION NO.2015-09-28

A RESOLUTION OF THE NOGALES UNIFIED SCHOOL DISTRICT #1 (NUSD)
GOVERNING BOARD TO THE HONORABLE GOVERNOR OF ARIZONA IN
SUPPORT OF ADEQUATE FUNDING FOR K-12 EDUCATION AND REQUESTING A
SPECIAL SESSION OF THE STATE LEGISLATURE

WHEREAS, the NUSD Governing Board deems it to be in the best interest of K-12
education in the State of Arizona, and of all staff, teachers and students at NUSD that there be
support of K-12 funding by the state; and

WHEREAS, after more than four years of delays, it's time to put an end to the stall
tactics preventing voter-mandated funds from reaching our schools; and

WHEREAS, more than half-a-million district and charter school students have not had
the opportunity to learn in a classroom that was funded in the manner voters intended when they
passed Prop 301 in 2000; and

NOW, THEREFORE, BE IT RESOLVED BY THE NUSD GOVERNING BOARD
AS FOLLOWS:

1. That by virtue of resofution and letter, we request your support to obey the courts and the
will of the people and convene a special session to resolve this matter.

2. That you take any and all action necessary to adequately fund K-12 education and ensure
that all staff, including teachers and students are successful and are priority in Arizona,

PASSED, ADOPTED AND APPROVED by the NUSD Governing Board this 28" day of
September, 2015.

Manuel Ruiz, President

ATTEST: APPROVED AS TO FORM:

Marcelino Varona, Jr. Board Clerk Susan Segal, Attorney
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Nogales Unified School District No. 1

The Honorable Governor Doug Ducey
Governor of Arizona

Capitol Complex

1700 W. Washington

Phoenix, AZ 85007

September 28, 2015

Dear Honorable Governor Ducey:

This letter is sent on behalf of Nogales Unified Scliool District #1, Govcrning Board and district
leaders, staff, teachers, and students seeking your support for K-12 funding,

More than half-a-million district and charter school students have not had the opportunity to
learn in a classroom that was funded in the manner voters intended when they passed Prop 301 in
2000. We are concerned about the challenges facing education and the lack of funding to
support such challenges, including a statewide teacher shortage.

~ We believe strong public school systems create strong communities and build a strong economy.
To realize this connection, we urge you to enter into a special session of the Legislature and take
action on providing the necessary funding related to the inflation lawsuit funds which are due to
districts. We believe that your decision o rebuild our educational systems must be a priority.
As a Governing Board, we are certain that funding public education promises a return on our
investment within all communities in Arizona.

Tlis court fight has let down many stakeholders, but worse, it has let down our children and the
comunitted teachess and staff who liave been charged with laying the foundation for their

success. We are hoping that by virtue of this letfer, you will find it just fo obey the courts and

the will of the people. We urge you to support students and keep in mind that learning doesn’t
just happen in the classroom; we need to make sure we’re supporting the whole child. To that
end, it’s important to adequately fund K-12 education and ensure that all teachers, students, and
staff are successful and are a priority.

On behalf of NUSD’s Govemning Board and the community we represent, please restore these
voter-mandated funds and setile this lawsuit!

Sincerely,

Manuel Ruiz
NUSD#1 President of the Board

POBOX 5000 * NOGALES * ARTZONA  *  B5628
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NOGALES UNIFIED SCHOOL DISTRICT NO. 1

AGENDA ITEM SUMMARY

ITEM: Action Agenda APPROVED:
Approval of FY 2015 Annual Financial Report (AFR)

SUBMITTED BY: Adelmo Sandoval m DATE SUBMITTED: 9/22/20156
Finance Director

BACKGROUND:

The FY2015 Annual Financial Report (AFR) must be submitted to the Arizona Department of Education by October
15, 2015 and the summary must also be published by November 15, 2015.

The Annual Financial Report reflects the District’s FY 2014-20156 budgeted and actual expenditures including
revenues with the beginning and ending balances for all funds.

In accordance with A.R.S.§15-904, districts can now meet the publication requirements by submitting by the AFR

and the AFR Summary electronically to ADE and posting the AFR on the District's website by November 15,7 2015.
Additionally, the District must provide a link on the ADE website to district’s website AFR link.

RECOMMENDATION:

The Administrative recommendation is that the Governing Board approve the FY 2015-Annual Financial Report
and authorize the Web Based publication of the Summary of School District Annual Financial Report, as required
by the Uniform Systems of Financial Records (USFR) and Arizona Revised Statutes 15-904.

ENCLOSURE:

FY 2015 Annual Financial Report
FY 2015 Annual Financial Report Power Point Presentation
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