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Nogales Unified Schéal District No. 1

NOTICE AND AGENDA OF A SPECIAL MEETING/STUDY SESSION
OF THE NOGALES UNIFIED SCHOOL DISTRICT NO. ONE
GOVERNING BOARD

Pursuant to A.R.S. §38-431.02 notice is hereby given to the Nogales Unified School District

#1 Governing Board and to the general public that the Board will hold a Study Session open

to the public on Tuesday, May 26, 2015, beginning at 3:00 p.m. in the Anita Lichter Board
- Room, located on 310 W. Plum Street in Noga!es Arizona.

The agenda for the meeting is as follows:

i Opening of the Meeting

a.  Callto Order
b. Pledge of Allegiance .

C. Adoption of Agenda .

The Governing Board reserves the right to reschedule, delete, or rearrange ptems on the
agenda, to efficiently conduct its busmess .

S Study Session
a.  Five Year Auditor General Report
b. Statistical Comparison for Multiple Years Report

(Tax Rate-Override, 100th Day ADM and Full time Empioyees)
C. FY2016 Projected Budget Proposal’

[It. . -Adjournment

A copy of the agenda background material provided fo the Board {with the exception of material re!atmg '
to possible executive sessions) is available for public mspect;on af the- Governmg Board's Office, 310
WL Pium Street, Nogales, Arizona, :

Dated this 22" day of March, for the Study Séssion to be held on Tuesday, May 26, 2015

'NOGALES UNIFIED SCHOOL DISTRICT #1

// 7 o ' May 22, 2015
il o I . 7

Fernando Parra, Superintendent "~ Date

*If you will require a special accommodation fo attend this event, please call 397-7917 at least 4 hours
prior.*

310 W PLUM STREET % NOGALES * - ARIZONA '* 85621
(520) 287-0800 :
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NOGALES UNIFIED SCHOOL DISTRICT NO. 1

AGENDA ITEM SUMMARY

ITEM: INFORMATION & DISCUSSION Agenda

APPROVED:

Five Years Auditor General Report

SUBMITTED BY: Adelmo Sandoval k

DATE SUBMITTED: 5/19/2015

Finance Director () A

BACKGROUND:

Attached is the background summary on this issue.

RECOMMENDATION:

NONE

ENCLOSURES:

Five Years Auditor General Report
Five Years Auditor General Report - Power Point Presentation
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Nogales Unified School District

Santa Cruz County
Peer groups: Effictency 4, Achievement 21
Leglslatlve dlstnct(s) 25

OPERATIONAL EFFICIENCY

Spending by function

Classroom dollars Nonclassroom dollars

Administration
Plant Operations
Food Service
Transportation
Student Suppoit
instruction Support

B-year trend
Total spending per pupil increased by 15 percent. Spending in
the classroom varied from year to year, decreasing significandly
overall from 54.9 to 52.1 percent. Spending on administration,
plant operations, and instruclion support increased, while
spending on student support decreased significantly. Spending
in other nonctassroom areas remained stable.

District size; Medium-Large
Students attending: 5,797
Number of schools: 10

. STUDENT ACHIEVEMENT AND
" TEACHER INFORMATION

Percentage of students meeting state standards (AIMS)
90
80
70
60
50
40 -
30
20

‘District
#Peer group

- State-wide

Math | . Reading Wreiting

Adequate Yearly Progress (AYP) toward federal goals
7 schools met ali applicable AYP objectives for NCLE; 2 did
not because some students did not demonstrate suificient
acadermic progress. 1 school did not because its graduation

rate was not sufficient.

Student and teacher information

District’ lative Measure
istrict’s cost measures rela |\_:e' 0 peer group . Alendance rale
Operational . Peer Sate | - Gradualion rate (2009}
Area Measure Diskict | Average | Average | - | Poverly rate {2009)
| Cost per pupli g4 $778| -$721| . | Siudenyteacher ratio
Admmlstramm Students per ' “es| ."66' Average teacher salary
IR administrator S Average years' experience
o ,‘M | Cost per square foot  $581) 9625 Percent of teachers in first 3 years
Chotator M Sguare footage per 474 146
j | student sl IR ;
Cost per meal — :-;Proposmon 301
At $253| 8241
equivalent $203 | %2 -.-Teacher and. oz‘her staff pay e
_$294] - $3.35 On average, each teacher earned $3491 in additional
__297) 282 pay, and .each librarian, speech pathologist, counselor,

Per-pupil spending by function

Dtstnct Pesr State  Matiopal
L 2010 2010 2008

Total $7503  $7609 $10,297
Classroom dollars $4066 44203 56,262
Nonclassroom dollars: $3437 $3356  $4.035
Administration 778 72t 1,109
Plant Operations 973 914 1,003
Focd Service 356 366 380
Transposlation 356 342 438
Studerdt Support 569 581 b66
instruction Suppart 405 432 539

Title | coordinator, and reading coach eamed between -
$3,516 and $3, 531.. :
Peﬂormance pay pian goa!s and resu!!s

Typeofgoal ALk Goal met?
Student achlevement R N
.| Dropeut/graduation raies s e
| Student attendance.. R
| Parent/student satasfac:hon ‘ i
| Teacher attendance * [ ]
+ | Teacher professmnal deveiopment S
> Teacher evaiuatlons SEE B
Tu!onng MR S B A
; Other S B SN
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Nogales Unified School District

Santa Cruz Gounty District size: Medium-Large
Peer groups: Efficiency Group 4, Achievement Group 8 Students attending: 5,642
Leglslatlve dlstnct(s) 25 Number of schools o B 1

OPERATIONAL EFFICIENCY * . STUDENT ACHIEVEMENT AND
TEACHER INFORMATION

Spending by operational area District and school letter grades District grade: |
Ciassroom dollars Nonclassroom dollars School grades (number and percentage)
A

Administration N

Plant Operalions -

Food Service A E

Transportation 0 t__) __

Student Support rebShed P e

Instruction Support 0% 10% 20% 30% 40% 50%

Percentage of students meeting state standards {AIMS)
90
80
70
60

S-year trend

Total spending per pupdl increased by 6 percent. Spending in
the classroom decreased significantly from 56.1 to 51.7

percent. Overall, spending on administration, plant operations, oIbistridt
and instruction support increased significantly, and spending 10 #Peer group
on student support decreased significantly. Spending on other nState-wido
nonclassrocm areas remained stable. 0
- 10
District's cost measures relative to peergroup 0 ol : é p s
: o oading viting
Operational ‘ -Peer '| State . .
| Aes Measure Distict | Average | Average|  Student and teacher information
I Cost per pupif -~ -$736 | - 4728
? 4lon | Siudents per sl e Measure
: < | administrator Altendance rate
Cost per square foot $5.52 $6.10 Gradualion rale (2010}
S&J‘éz{; footage per 131 169 152 Poverty rate (2010}
Cost E - Studanis per teacher
e:;\ggnr?ea $260| %245 Average teacher salary
Trans'bbﬁaﬁéﬁ' Cost per mile $2.03 $3.39 Average years of exg-)es;ence
ANSPORANON Miiles per rider 50 34| 283 Percent of teachers in first 3 years

Propoéition 301 pay, goals, and resulis
Average additional saiary eamed by teachers: $2,780

Per-pupil spending by operatlonai area Typeofgoal T | Goalmen.
i Distriet - Peer  State  Nationat - | Student achievement - - T h

o - '?711050 '?‘)!11178: i?(jzﬁ 3214235 sﬁgosgm .+| Dropout/graduation rates ' .
[+] L r o ] ) ¥ 3 ) ; ~ L -

Classroom dollars §3722 - 83,716, $3783 $4098 $6456 - Studentaliendance — -

Nonclassoomdollars:  $3,428 | $3,463.  $3,243 $3,087 $4,35 | Careni/student salisfaction -
Administration g2 i7Tel 736 728 t347 .| Teacherattendance . . - A
Plant Operations 1028 917 927 1,033 Teacherprofesstonal developmeni [N
Food Sewvice 518 - 351 375 404 Teachereva[uatlons SR B -
Transportation 133 360 352 443 S Tutoring . T Y
Student Support : 66100000 528 571 573 o — A
Instruotion Support 345 351 434 s35 o 1Other - - LN

M=yes, [J=no, h=partially, and - = no goal set

FY201 1
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Nogales Unified School District

Santa Cruz County

Efficiency peer groups 4 and T-6, Achievement peer group 7

Legislative district(s): 2

District size / location:  Medium-Large, Rural
Students attending: 5,583
Number of schools: 10

OPERATIONAL EFFICIENCY

STUDENT ACHIEVEMENT, TEACHER
MEASURES, AND FINANCIAL ASSESSMENT

Spending by operational area
Nonclassroom dollars

Administration

Classroom 10.9%

dollars Plant operations

15.2%

Food senvice
7.2%

Transportation
1.9%

Student suppod
8%

nstruction
support
5.3%

5-year spending trend
After initially increasing, total spending per pupil returned to
2007 levels, but spending in the c¢lassroom was lower,
decreasing from 55 to 51.5 percent, Overall, spending on
administration, plant operations, food senvice, and instruction
support increased, and spending on student support decreased
substantially. Spending on transportation remained stable.

Cost measures relative to peer averages

ADE-reported district and school letler grades
District grade:

Number
of Percentage of
Grade schools schools
A 6
,C ..6_._._._
0 o%
Notmed 1 S 0%

Percentage of students who met state standards (AIMS)

100%
90%

# District
v Peer group

B State-wide

Operational o Peer State Math Reading Witing Science
_..aea  Measwe  District average | average
rministation g{ouzt;et; %:s?'_l___ . B750 $748) Student and teacher measures
. 60 66 66 Peer State
administrator : E— Measure _ District__average _average
Cost per square Iool $5.53| $6.09 Attendance rate - 95% 93%  94%
Square toolage per Graduation rate (2011) _B4%  16% 78%
Poverty rate (2011) 37%  40% 25%
Students perteacher 194 15 6 18.1
equivalent AN | _Average teacher salary $43,783 $42,644 $45,103
Cost per mile __Amount from Proposatzon 301 32516 $3,127 83,195
“ost per ric Average years of teacher exporience 137 13.0 11.0
Percentage of leachers in first 3 years % 18% 16%
Per-pupil spending by operational area Financial stress assessment
_ Pear  State  National Overall financial stress level:  Moderate
- District - average average average
2011~ P02 - 2012 2012 2010 Measure: 2010 through 2012 Assessment
Total 87,178 "%_952"_ $7.007 $7.475 $10,652 Number of students attending _Moderate decrease
Classroomdollars - ".3,715 :3-,57,_9, _.3682 4053 6,526 Spending exceeded operaling/capital budgeis .
Nonclassroom dollars: 3,46 973 3325 3422 4126 |  Spendngincrease election results
Administration ' 748 736 1,139 Operaling reserve percentage {max. 4%) 1rend
Plant operations 933 928 1,012 Years of capua]rreserve held
Food service 354 382 405 Current financlal and internal control status
Transportation 369 362 443
Student support 540 578 592 Stress level
Instrugtion support 38t 436 535 Moderate
“Citfice of the Auditor Genera!":
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Nogales Unified School District

Santa Cruz County

Efficiency peer groups 4 and T-8, Achievement peer group 7

Legisiative district(s): 2

District size, tocation: Medium-Large, Rural
Students attending: 5,624
Number of schools: 10

OPERATIONAL EFFICIENCY

STUDENT ACHIEVEMENT, TEACHER
MEASURES, AND FINANCIAL ASSESSMENT

Spending by operational area
Nonclassroom dollars

Adrainisiration
10.9%

Classroom
dollars Plani operalions

14.5%

Food service
8%

Student support
8.1%
Insiruction
supporl
5.2%

5-year spending trend
Total spending per pupit decreased by 9 percent. Spending in
the classroom decreased from 54.3 to 51.3 percent. Overall,
spending on administration, plant operations, and food service
increased and spending on instiuction support decreased.
Spending on transportation remained stable, while spending on
student support varied year to year,

Cost measures relative to peer averages

Operational Peer State
,.area  Measure District average | average
: Cost per pupil $761  $764|  $746
Administration  Students per

_administrator A o
Cost per square fool 3603
Square foolage per
udent ...
Cosl per meal

_equivalent
Cost _pér imile
Cost per i

Comparable

Per pupil spending by operational area

Peer State  National
- Distigt - average average average

S22 2013 ¢ 2013 2013 2011
Total $6,052 - $6060 $7,187 $7496 $10,658
Classroom dollars 8578 3576 3778 4031 6520
Nongclassroom dollars: 3,373 3,303 3408 3465 4,138
Administration 758 - 761 764 746 1,138
Plant operations 1,060 ... 1,013 921 g24 1,015
Food service © 408 0 B56 364 396 412
Transportation 134 437 394 369 452
Student support . B5h 566 561 582 593
Instruction support 370 - 360 404 448 528

ADE-reported district and school letter grades
District grads: g%

Number
of Percentage of
Grade schools schools
A 2
C 1,.. - o5
D ¢ 0%
i 0 s
,Nm ,;@ - 1 _—

Students who met state standards {AIMS)

100%

90%

80%

70%

60% # Dislrict
50% m Peer group
0% B State-wide
30%

20%

10%

0%

Math Reading Wiiting Seience
Student and teacher measures
Peer State
Measure District average average
Altendance rate 24% 92% 94%
Graduation rate {2012} 83% 69% 7%
Poyerty rate (2012) 43%  42% 25%
Students per teacher 205 151 18.3
_Average teachersatary $46.693 $42614 $45264
Amount from Proposition 361 $2,979  §$3,663 $3,784
Average years of teacher expetience 14.2 122 i0.9
Percentage of teachers in first 3 years 16% 15% 19%
Financial stress assessment
Overall financial stress level:
Measure: 2011 through 2013 Assessment

Nureber of students altending distri;it

Spending exceeded operating/capilal budgets

Spending increase electionresults .
_Operating reserve percentage (max. 4%), kend

Years of capilal reserve held

Current financial and internal contro! slatus

Siress level

“Moderate -

cal Year 2013

Arzona Schoot Distict Spenaing

g 137




Page 22 of 60

Nogales Unified School District

Santa Cruz County

Efficiency peer groups 4 and T-6, Achievement peer group 7

Legislative districi(s): 2

District size, location: Medium-large, Town
Students attending: 5,688
Number of schools: 10

OPERATIONAL EFFICIENCY

STUDENT ACHIEVEMENT, TEACHER
MEASURES, AND FINANCIAL. ASSESSMENT

Spending by operational area

Nonclassroom dollars

Administration
10.4%

Classtoom
dollars

Ptant operalions
14.9%

Food service
7.2%

Transportation
3.3%

Student support

0,

Instruction
support
49%
S-year spending trend (2009 through 2014)

Total spending per pupil decreased by 11 percent. Spending in
the classroom decreased from 52.7 to 51.7 percent. Overall,
spending on plant operations and transportation increased and
spending on administration and food service increased slightly.
Spending on student support decreased substantially and
spending on instruction suppon decreased.

Cost measures relative to peer averages

Operational Peer State

area Measure District _average | average

Cosl per pupil $780 | 757

Studants per 63 67 68
dministrator N o _

ost per square foot $5.46 $6.04

quare focolage per ‘88 153
student SN EO

Food senvice . COSt Per mesl $2.76 $2.69
oo coeguivalent e s
Gost per mile $3.73] 362
12| $1,05

Per pupil spending by operational area
Peer  Slate National

Sl Bistict:7 T average average average

. 52014 2014 2012
Total 56,96 - $7573  $7.578 $10,667
Classroom dollars 53576 549 3914 4,073 6495
Nonclassroom dollars: " - 8,393 . 9. 8659 3505 4172

Adminisiration - ' i 789 757 1,160

Piant operations 1,000 923 1.0C8

Food service 386 405 429

Transportation 406 373 464

Student support 607 600 504

Insteuction support 462 447 517

ADE-reported district and school letter grades

District grade:

Number
of Percentage of

Grade schools schools

A 2

VB 4

C 1

. |: 0 "
Mo 2 T a0

Students who met state standards (AIMS)

100%

90%
B0%
0%
£0% = District
50% B Peer group
0% i A State-wide
3096 H
20% |
0%
0%
Math Reading Wiiling Sclence
Student and teacher measures
Peer State
Measure District average average
Altendance rate 94% 93% 95%
Graduation rate (2013) 86% 73% 75%
Poverty rate (2013) 39% 45% 24%
Students per teacher 18.2 15.2 18.6
Average teacher salary $42,175 $43616 $46,026
Amount from Proposition 301 $3,497 34,111 $4,810
Average years of leacher experience 14.5 12.2 10.9
Percentage of teachers in first 3 years 14% 18% 20%

Financial stress assessment
Qverall financial stress level:

Measure: 2012 through 2014

Change in number of district students
Spen&ing exceaedad operating/capital budgels
Spending increase stection results
'Oziné'raﬁhdréée'rve perce:{tége (ma;:: 4%): trend
Years of capital reserve held
Current financial and intemal control status

St level

“7 Moderate

Arizona School District Snenaing—Fiscal Year 2014 « Report o, 15-203

, Auditor General

" Arizona Offics o §

Page 137
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Nogales Unified School District

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2018 2014

Classroom dollar percentage: 565 562 657 547

549 56.1

5560 543 &27 521 517 515 513 b7

OPERATIONAL TRENDS
Fiscal years as indicated

Students attending
10,000

&.000
6,143

5,668
6.000 &

4,000

2,000
0 . . . . . . . .
O 02 03 04 05 06 07 G308 10 13 12 13 4

Total operational and instructional spending
per student

12 500
10,000
. 26,068
7.500 .
* ®

e
35,000 @/ ”
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NOGALES UNIFIED SCHOOL DISTRICT NO. 1

AGENDA ITEM SUMMARY

ITEM: INFORMATION & DISCUSSION Agenda APPROVED:
Statistical Comparison for Multiple Years Report
SUBMITTED BY: Adelmo Sandoval O\ DATE SUBMITTED: 5/20/2015
Finance Director ( N
BACKGROUND:

Attached is the background summary on this issue.

RECOMMENDATION:

NONE

ENCLOSURE:

Statistical Comparison for Multiple Years Report
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NOGALES UNIFIED SCHOOL DISTRICT NO. 1

AGENDA ITEM SUMMARY

ITEM: INFORMATION & DISCUSSION Agenda APPROVED:
FY 2015-2016 Projected Budget Presentation -Study Session

SUBMITTED BY: Adelmo Sandoval S(\ DATE SUBMITTED: 5/19/2015
Finance Director

BACKGROUND:

Attached is the background summary on this issue.

RECOMMENDATION:

NONE

ENCLOSURES:

FY 2015-2016 Projected Budget - Power Point Presentation
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