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Session

Description

Establishing a Security Program Using
Internal Resources & a Lean Budget

General Preparedness, Best Practices - This session
will discuss and describe establishing an information
security program using internal resources while
acknowledging the reality of a lean budget.

NAU CISO Michael Zimmer, YC CISO Sean Hagan

When are you ready for a CISO?

Making the switch to managed security monitoring,
and why/how it might benefit your organization.
Alagen

End User Education Awareness: Adventures
in Phishing

Improving user awareness and assessing risk using
free tools
NAU CISO Michael Zimmer, YC CISO Sean Hagan

You’re Under Attack!
(Double session)

Demonstration & discussion of an ongoing attack —the
skill required to penetrate a network is not great.
Watch, talk, and learn!

NAU, YC, Alagen

So Your District has had Cyber Incident, Now
What?

Presented by representatives of The Trust, the
organization that insures most AZ school districts, this
session will provide information about the how, who,
what, why, and how much of a security breach.

The Trust

IT Risk Assessments

This session will discuss the importance of establishing
a regular cycle of risk assessments including different
approaches to the process and how to use the results
for planning purposes.

NAU CISO Michael Zimmer, The Trust - Wes Gates

Cyber Security Open Forum

Present your questions, pain points, concerns, must-
haves and needs to better secure your networks.
Learn from AZ based experts about possible resources.
NAU, YC, Alagen, The Trust, ASET/ADOA, ETC

Ransomware Tabletop Exercise
(Double session)

In this session, we will work through responding to a
cybersecurity incident. Discussion and takeaways
about lessons learned.

NAU, YC, The Trust, Alagen




